
Annual review template 
 
LSPs should present their traffic light assessments and the evidence used to reach these 
assessments for discussion at the annual review. LSPs may want to use this template as a 
starting point. Following the annual review GO will send NRU a short report using this 
template.  
 
Plymouth 2020 – The Local Strategic Partnership 
 
Performance Management Report, Annual Review 2005 
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LSP Summary 
 
This self-assessment has been carried out with the following people on 15th April 2005: 
� Georgie Constable, P2020 Board Member (Champion for Neighbourhood Renewal) 
� Nigel Pitt, Director of Development, Plymouth City Council (Lead Officer for a 

Prosperous Economy) 
� Robert Plumb, Neighbourhood Renewal Manager (Lead Officer for Neighbourhood 

Renewal) 
� Ann James, P2020 Board Member (Champion for ‘A Healthier City’) 
� Morris Watts, P2020 Board Member (Champion for Performance Management and ‘A 

Safer City’) 
� Sally Kittle, P2020 Executive Group Member (Job Centre Plus) 
� Carole Burgoyne, Head of Policy and Performance, Plymouth City Council 
� Giles Perritt, Head of Special Projects, Plymouth City Council 



� Mike Symons, Neighbourhood Renewal Advisor, Government Office for the South 
West 

� Amelia Holman, Facilitator, P2020 
 

1. Plymouth LSP’s inability to track progress on agreed targets has seriously 
affected the Board’s capability to complete the ‘Reviewing Outcomes’ section 
and act where required to ensure achievement.  

 
2. Confusion by all parties at Board level between the neighbourhood renewal 

agenda and the citywide agenda has also stalled progress. 
 

3. This particular self-assessment process has been hindered by late guidance 
and short deadlines for completion expected by government, although the 
reasons for this are appreciated.   

4. A lack of linkage to the voluntary Performance Management Framework for 
LSPs (on neighbourhood.gov) and the Audit Commission’s Partnership 
Wheel to this process has created confusion.  Also, the lack of a clear brief 
from the appointed Assignment Manager for Plymouth from the 
Neighbourhood Renewal Unit (via GOSW) means there may be potential for 
duplication of effort. 

 
5. To overcome some of this we have enhanced this Self-assessment and 

Improvement Planning process by cross referencing with Plymouth’s Audit 
Commission Report Oct 04 and will be sharing the outcome of this with the 
Assignment Manager at the earliest opportunity.  Perhaps this could be 
raised in your report to the NRU following the submission of this document. 

 
6. There has been a large amount of excellent activity within Plymouth that we 

are proud of, however there is a recognition that we will need to refocus our 
efforts to create greater impact on deprived communities and groups to 
narrow the gap. 

 
7. There is much enthusiasm from Board Members to facilitate change within 

the LSP. 
 

8. The LSP Improvement Plan has stated lead officers for each issue from the 
Council, however these are monitoring officers only.  The specific projects will 
require Board Champions in some instances and project leads from other 
agencies.  These project remits will be finalised by the end of May 05. 

 
 
Contact Officer: 
Alison Hernandez 
Local Strategic Partnership Manager 
Tel: 01752 515484 
TTlsp@plymouth.gov.ukTT  


