
     CAF PROCESS 
 
At any point in the process if you assess a child/young person at risk of significant harm 
you must trigger Plymouths Child Protection Procedure and stop the CAF process. 
 
You can only work with the consent of the child/young person and family, if at any point 
they withdraw that consent you must stop the process and inform all those involved. 
 

Have you completed a Pre CAF checklist?  If not complete one 
now to identify any unmet needs 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Yes No 

There is not need 
to complete a 
CAF 

Contact CAF Co-ordinator to 
see if a CAF already exists Yes there is 

a CAF 
If it is active contact 
the lead professional, 
if it is inactive get a 
copy 

No there is 
no CAF 

Work with the child/young 
person and family to complete 
the CAF 

Get consent to 
share 
information 

Give a copy to the young 
person/family and keep 
a copy for your file 

Send a copy of the CAF 
and recommendations 
to the CAF Co-ordinator 

Within 10 
working 

days 

Get consent from the 
child/young person 
and family 

Have additional needs been identified that cannot be met 
within your service or through your existing networks? 



 

No 
Is a multi agency 
meeting needed? 

Mark CAF ‘No Further 
Action’ and date it – 
inform CAF Co-
ordinator 

 
 
 
 
 
 

Yes  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Set up a multi agency 
meeting, complete an 
action plan, set review 
dates and appoint lead 
professional 

Child/young person and 
family, all agencies 
work on actions 

At review meeting date 
check actions and 
outcomes are reviewed 
and recorded in case 
notes 

Is further action 
required? No 

Mark CAF ‘No 
Further Action’ 
and date it 

Contact CAF 
Co-ordinator to 
close case 

Yes 

Keep CAF Co-ordinator 
informed of progress and 
send copies of additional 
actions plans 

Update CAF and hold 
multi agency meetings 
to continue monitoring 
situation until actions 
completed and issues 
resolved 

Give a copy of the Action Plan 
to the young person/family, 
other involved practitioners 
and the CAF Co-ordinator 

 Within 10 
working 

days 

Within 10 
working 

days 

 
Remember the child/young person and family must be involved 

at all stages. 


