














What was the issue to address?

The programme was set up in the three priority neighbourhoods of Barne
Barton, North Prospect and Stonehouse to help reduce youth related crime
by modifying young people’s behaviour. The programme was hosted by
Tamar View Community Complex and delivered by Brighter Futures.

What did we do?

Young people identified as having behavioural issues were referred to us
through schools, social services, Youth Offending Service, Connexions
and other organisations working with them.

Once on the programme, Brighter Futures provided specialist directive
counselling for the young people on both an individual and group basis.
The programme also provided workshops for parents and front line staff

to help them understand anger and how to deal with and defuse angry
situations.

A criteria assessment tool (CAT) was specially devised for the
programme to measure the impact on the individual being counselled.

What difference did we make?

26 young people were given full individual counselling. They were
scored before and after starting the programme with all reporting a
positive change in their behaviour. 9 individuals also completed a
CAT 3 months after being on the programme. Evaluation of their
scores showed a positive change in their behaviour.

In the group sessions, all involved were of school age and had
either been excluded or identified as in danger of being
excluded. As school was the common factor we decided that the

measurement should be whether they returned to school if excluded or
remained in school if not. The same principle of following up at a later date
to ascertain the current situation could be applied. Of the 62 students given
counselling in 15 groups; 50 were still at school with 6 having legitimately
left or moved away. 2 were attending off-site education and 4 have been
excluded or are refusing to attend school.

The workshops for professionals were a success. A total of 6 workshops
were carried out through the programme with 104 individuals attending.

Comments from attendees at workshops:

“I feel more confident in my ability to respond to people with
emotional/anger issues”

“I think this course would be of enormous benefit for teachers and
support staff in schools”

Agencies attending workshops were: NHS, Positive Futures, Youth
Intensive Support Programme, Youth Inclusion Programme, PCC, Parent
Support advisors, SALT, Money Advice Plymouth, Behaviour Support Team
and Plymouth Schools.

What are we doing next?

The programme has been modified and we are currently training specialist
counsellors to deliver the programme. Sustainability is being maintained
through the delivery of workshops which are available to everybody. We are
also rolling out the workshops across the region.
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