
   
 
 

Adrian Vinken (Chair) AV 
Dawn Bebe DB 
David Coslett  DC 
James Coulton JC 
Tanya Griffiths TG 
Councillor Glenn Jordan GJ 
Sue Kay SK 

Present: 

Bob Sharpe BS 
 

Peter Aley PA 
Mark Rich MR 

Also present: 

Katherine Williams - note taker KJW 
 

Apologies: Carole Burgoyne CB 

 
Ref. Discussion Point Action 

1.0 Minutes of 4 April meeting   

  
Agreed. 
 

 

2.0 Matters Arising and AOB’s  

 
2.1 
 
 
 
2.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Longer term Board membership, its executive support and 
the future agenda of the Board need to be discussed.  
[ACTION: AV/DC to meet with CB]. 
 
The ‘Culture Crunch’ event was successful, well attended 
by delegates from various backgrounds, with good 
information being received from the speakers. Perhaps 
there needs a more targeted audience in the future - or at 
least ‘themed’ events.   
 
DC apologised for not passing out the information sooner 
but information from the event is now available on the 
Culture Board website and attendees have been notified 
of this.  DC thanked Helen for her assistance with this.  
 
PCB’s feedback was that it was worthwhile investing in 
Mary Schwartz, although Board Members should have 
programmed in more planning time with Mary. 
 
The delegates came together well and there was a good 
atmosphere, although controversy was raised by the Civic 
Society as they felt that heritage was not advocated very 
well.  This highlights the need for a Heritage Forum in the 
city.  Cllr Jordan advised that he is the Heritage Champion 
within Plymouth City Council. 

 
 
 
AV/DC 
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It was discussed that the new PCB structure could include 
sector groups who report to the Board.  The Heritage 
Forum could be one of these sector groups (along with 
Sports, Arts, etc).  There was a discussion on the 
leadership for the Heritage Forum and it was agreed that 
Chris Robinson would be approached.  [ACTION:  AV to 
speak to Chris.] 
 
Ideas for future events include cultural volunteering and 
evaluation of culture. 
 

 
 
 
 
 
 
AV 
 

3.0 SERIO Research Publication - dissemination  

 
3.1 
 
 

 
DC and JC will present the SERIO research to LSP and 
Cabinet in July/August.  [ACTION: JC/DC to arrange] 
 
DB advised that she gave the SERIO presentation to 
representatives from Louisiana.   
 
Suggestions for further dissemination of the SERIO 
information include to:  Economic Development and 
Planning departments; the Plymouth Area Business 
Council) and the Growth Board.  DC will present the report 
at the Local Government conference in September. 
 
It was discussed that this report is well received nationally 
but is failing on a local level to get noticed. 
 
[ACTION: DB to create a list of potential recipients for 
the SERIO information].  DC advised there are 500 
copies but more can be produced if required. 
 
[ACTION: DC to create/revise the powerpoint 
presentation and circulate to PCB]. 
 
AV met last week with Ed Vaisey, who asked what was 
happening in terms of cultural co-ordination and 
leadership at a local level.  AV had provided an update on 
the PCB’s status and progress.  Ed expressed an interest 
in the model and requested that AV stay in contact with 
one of his officers to learn more of the PCB structure, its 
strategy and how it links into the LSP. 
 

  
 
JC / DC 
 
 
 
 
 
 
 
 
 
 
 
 
 
DB 
 
 
 
DC 
 

4.0 Action to progress ‘100 Small Steps’ Initiative  

 
4.1 
 
 
4.2 
 

 
£100k funding is still ‘earmarked’ for this initiative.  SK has 
produced a consultancy brief (circulated). 
 
It was discussed that the motivation for the 100 Vital 
Sparks was to promote advocacy for culture in the city.  
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4.3 
 
 
 
 
 
 
 
 
4.4 
 
 
 
 
 
 
4.5 
 
 
4.6 
 
 
 
 
 
 
 
 
 
 
 
4.7 
 
 
 
 
 
4.8 
 
 
 
 
 
 
 
 
 
 
 

This needs to be fun and engaging and to generate 
vibrancy.  There is a desire to create a process that is not 
too rigid or constrained, with lowest possible barriers. 
 
Mark Rich produced a summary document of the 
Partnership Talents project.  Peter Aley advised PCB that, 
no matter what type of process is set up for the Vital 
Sparks project, there is likely to be considerable 
administration involved and also that complaints are likely 
to be received, so procedures and resources are required 
to deal with this.  This needs to be accessible but also 
accountable. 
 
ACE(SW)’s view was to try to keep this as a ‘light touch’ 
and was possibly willing to view an aggregation of small 
projects as a community ‘festival’.  HLF would require a 
different approach.  The system could be set up so that 
applications can be filtered to either ACE or HLF as 
appropriate.   
 
Who would be the accountable body?  Perhaps the 
University as it would be seen to be ‘sector neutral’. 
 
Management input - DC had the impression that CB had 
suggested that PCC could provide support with this.  PA 
said that this was now not possible given restructuring 
within PCC.  There was a discussion on the possibility of 
recruiting an experienced external Project Manager, who 
could set this up, undertake the marketing and oversee 
the scheme.  This would need additional administrative 
support - possibly from PCC?  Part of the agreement with 
ACE(SW) was that Plymouth’s contribution would be in-
kind support. [ACTION: AV/DC to raise with CB re 
support.] 
 
There was a discussion about potential support from the 
Third sector consortium.  PA offered support in 
disseminating information to the Third Sector via the 43 
neighbourhood networks and Equality networks.  
[ACTION: JC to liaise with PA.] 
 
DC stated that the UoP could provide a desk for the 
consultant but stipulated the need for an experienced 
consultant.  Getting the system in place would be 
relatively straightforward but dealing with day to day 
issues would be the challenge.  The procurement of the 
consultant could be undertaken by the UoP.  The 
consultant would need a group (or this Board) to report to.  
DC offered to work alongside others to get to the 
recruitment stage. JC also offered his support.  [ACTION: 
DC/AV to discuss.]  [ACTION: SK and TG to consider 
their involvement and advise AV.]   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AV / DC 
 
 
 
 
 
 
JC 
 
 
 
 
 
 
 
 
 
DC/AV 
SK/TG 
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4.9 
 
 
 
 
 
 
4.10 
 
 
 
 
4.12 
 
 

Media/promotion 
 
The Civic Society national website ‘Civic Voice’ 
information was circulated (http://www.civicvoice.org.uk/).  
PCB could produce something similar.  Similar information 
could be put on the website to promote 100 Vital Sparks.   
 
It would be useful to include a media organisation in this 
project, who could provide in-kind support.  A film 
database would be useful, to capture projects and 
activities. 
 
Next steps 
 
 Steering Group. 
 Appointment of consultant. [ACTION: DC/AV.] 

[ACTION: SK/TG to consider their involvement]. 
 Clarification of support from PCC. [ACTION: 

AV/DC to discuss with Carole Burgoyne.] 
 Clarification with ACE(SW) to confirm funding and 

to redefine what ‘festival’ means.  [ACTION: AV.] 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DC/AV 
SK/TG 
AV/DC 
 
 
AV 
 

5.0 Discussion regarding possible new Strategic Agenda 
Structure for future enhanced Culture Board 
meetings, and PCC current Membership 

 

 
5.1 
 
 
 
 
5.2 
 
 
 
 
 
 
 
 
 
 
5.3 
 
 
 
 
 
 

 
Some PCB Members have left and not been replaced due 
to planned future changes to the PCB and the need to 
have influence at appropriately senior levels in the city.  
[ACTION: AV to speak to CB to LSP discussions.] 
 
A discussion was held on how the future PCB agenda 
structure would look.  There was concern that the current 
PCB was ‘floating’ along and was not plugged into major 
cultural discussions such as America’s Cup, BAS,  
Visitor’s Plan and the Growth Board, for example.  It 
would be important that relevant high-level information is 
fed into the Board, to ensure that major issues are linked 
to the cultural sector.  Culture is an important driver for 
strategic change in the city and a cross-cultural sector 
Board is needed.   
 
Further discussion points on the higher level structure of 
the PCB included: 
 
 Adding value. 
 All policy initiatives need to ‘culture-proofed’ to 

ensure all sectors are able to support it.  No policy 
development or initiative should go ahead without 
going through the PCB.  Should be like a statutory 
function. 

 Planning. 
 Initiation of events. 

 
 
 
 
AV 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.civicvoice.org.uk/
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 Reflection/Analysis/Evaluation of past experiences 
and events, to ensure improvement in the future. 

 Voice for culture - advocacy 
 Needs a place to go to get a joined-up coherent 

view of culture. 
 This Board should not be about operationally 

‘doing’ anything but it should be ‘reassured’ that 
things are progressing as they should be, or 
holding to account those who can take action. 

 A watching brief on projects. 
 The next level down within the PCB (the cultural 

sector groups and forums) should be the ones to 
take action. 

 Redefining the remit and functions of the other 
Boards - other agendas are unclear, or unwilling, to 
get in line with Culture. 

 Needs Executive Support to pull the culture agenda 
to the centre.  This critically leads back to the 
discussions of Executive Director post. 

 Embryonic agenda of the new structure could be 
circulated.  [ACTION:  AV to draft new agenda 
and cc to PCB for comment.] 

 It was agreed that more senior colleagues should 
now be appointed to the PCB.  These could be 
invited to join to help to shape the new phase of the 
PCB.  [ACTION:  AV to speak to Doug Fletcher, 
Phil Gibby, Laura Dyer and Richard Bayly.] 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AV 
 
 
 
 
AV 
 

6.0 Date(s) of next meeting(s)  
  

Wednesday 27 July, 5pm, Theatre Royal 
Monday 5 September, 5pm-7pm (venue tbc) 
Monday 3 October 
Monday 7 November 
Monday 5 December 
 

 
 
 

 


