





From Little Acorns....Building Collaborative Practice for Improving
School Attendance and helping parents to engage with schools.

What was the issue to address?

The project was jointly developed by Plymouth Parent Partnership and the
Education Welfare Service to address issues of poor attendance and low
levels of parental engagement in the John Kitto Community College
academic council.

What did we do?

The project employed two Parent and Family Liaison workers within the

Education Welfare Service to provide specialist support to parents
about attendance and behaviour. Further to this two Information
Support Workers within Plymouth Parent Partnership were also
employed to train and develop a team of volunteer Parent Partners to
work in John Kitto Community College and its feeder primary schools.

The project worked with Plymouth’s Excellence Cluster to develop an
information resources base at John Kitto Community College to
provide a high quality resource lending service for parents. A DVD
for all parents at the feeder primaries was also produced to provide

transitions information that focused on John Kitto Community

College.
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Dr Peter Jones at Plymouth Parent Partnership on 01752 258933
EMAIL: peter.jones@plymouth.gov.uk

What difference did we make?

+ Attendance improved in the first year in 80% of schools involved in
the project.

» Parent Partners regularly attended the Plymouth Parent and Family
Forum to represent the views of the parents in their school community.

* Interviews with parents evidenced the value they placed on information
and support services for parents/carers, particularly around Year 6 / Year
7 transition.

What were the keys to our success?

» Working with the Education Welfare Service and Plymouth’s Excellence
Cluster to provide a continuum of support.

» Working with schools to adopt a parent-centred approach to supporting
families.

* Increasing children and young people’s attendance by improving parental
engagement with schools.

* Using high quality multi-media resources to promote the work of the
Parent Partners in the area.

What are we doing next?

The lessons learnt from the attendance project contributed to the pilot
phase of the Parent Support Adviser (PSA) project and have now been
incorporated in the city wide roll out of the PSA Project. A dedicated post
within the Education Welfare Service will also be used to inform the practice
of all school-based Parent Support Advisers. This work will make universal
support around attendance and behaviour available to all parents in the city.




Vocational Science A

An innovative approach to science teaching

What was the issue to address?

Children from the Neighbourhood Renewal target neighbourhoods were
performing poory in GCSE attainment at the end of Key Stage 4 (age 16}

and it was apparent that the science curriculum did noi address the
leaming styles of many of these pupils.

Investment in the development of and delivery of BTEC science across 3
secondary schools in Plymouth aimead to have a blg impact In closing the
gap between the target areas and the rest of Plymouth,

What did we do?

» Developed a vocational science curniculum that met the kearning
styles of our students.

= Set up an Immersicn Theatre offering an innovative leaming
axperance through the use of 3D images.

« Worked with partners at the UK Sailing Academy [UKSA) and

Matlonal Marine Aquarum (NMA) ta give a vocational focus 1o our
science courses.

 Delivered the Vocational Science
Academy Cumiculum across

3 schools with very good results.
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What difference did we make?

The innovative approach to science teaching
has bean wall received by siudents and
science resulis in 2007 showed 50% of
students achieving 1 GCSE, Within the
Vocational Science Academy 82% of students
are achieving 4 GCSE's.

In addition students are able o take
advantage of a progression route to BTEC (A level equivalant) and
university.

What were the keys to
our success?

The key to the success of the project was the focus we placed on sludent
need and leaming styles. Studenis are able to map their own progress on a
continual basis rather than having fo wait for exam results. The course
content is adaptable and flexible, developed for Piymouth Schools, by
Plymouth Schools.

What are we doing next?

* The learning approach and course content will be built into
the core curriculum and rolled out 1o a wider range of
studenis and into other schools in Piymouth.

* \We are also working with higher education providers to
establish a routa Into university education that might have =3
seamead impossible for these young peopla in the past.
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What was the issue to address?

Secondary schools have been tasked with working to develop their Key
Stage 4 (KS4) Curriculum to ensure that it meets the needs of their
learners. This has led to the creation of “curriculum pathways” which has
increased motivation, attendance and achievement at KS4.

Similarly, the KS3 curriculum has been perceived as too prescriptive.
Nationally, there are several pilot projects aimed at bringing in more
flexibility to ensure that the national agenda on Personalised Learning is
implemented at KS3.

What did we do?

Neighbourhood renewal funding was used to support the development
of new innovative KS3 curriculums at John Kitto and Tamarside
Community College. The developments have been ground breaking,
and created new challenges and new stimuli for staff and students.

At John Kitto the funding has been used to introduce a whole new
curriculum throughout Year 7. Curriculum areas such as history,
geography, art, RE, citizenship and technology have been integrated

and taught within a series of themes, such as "Where we live" and
"Communications."

The core subjects have continued to be taught separately by subject
specialists, but the integrated curriculum is taught in mixed ability
groups with 2 teachers allocated to each group. Each themed
section is introduced by a whole year group presentation and
culminates in another whole year group event where pupils share
and demonstrate the work they have done.
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At Tamarside Community College the new curriculum was
developed so that instead of pupils being in separate teaching
groups for each subject, mixed ability groups will have the same
teacher for history, geography, citizenship, personal, social and
health education (PSHE) and religious education. This has been
successfully trialled with two Year 7 groups during 2007.

What difference did we make?

At John Kitto detailed lesson plans and schemes of work were

created and rigorous monitoring, evaluation and assessment

arrangements put in place. Pupil voice is used to assess the

development of thinking skills such as reasoning, enquiry and information
processing. Subject objectives are supplemented by lesson objectives
relating to social and communication skills as well as thinking skills. The first
internal assessments reveal favourable progress at all ability levels, and the
initiative is currently being rolled out into year 8.

During the trial at Tamarside, pupils have been well motivated and have
recorded good progress.

Development of the new curriculum has incorporated the use of coaching
and further continuing professional development for the staff. There are
opportunities for exploration, creativity and the development of thinking
skills for the pupils.

The funding supports the role of a curriculum leader whose vision and
expertise will drive and support the implementation of a completely new way
of delivering the Year 7 and 8 curriculum.



What were the keys to our success?

At both schools, there was a re-energising of staff and an increase in the
enthusiasm and motivation of students. Staff enjoyed working
collaboratively and team teaching and pupils were able to see links
between curriculum areas. There was evidence of improved self esteem
among pupils, and increased confidence.

What are we doing next?

The subjects at Tamarside will continue to be taught collectively in
2008-09 and will become the "Horizons" curriculum. Alongside this will
be an "Arts" area of the curriculum encompassing music, drama and art.
There will also be a "Science and Technology" band, a "Languages"
area, and the "Core and ICT" elements.

The new curriculum will be taught across the whole of Year 7 and will
be based on common themes across the subject areas. Detailed
lesson plans are being written within themes such as

* Me, myself and |
* Looking back, looking forward
» Wider still

* Changes

* Opportunities.

Work is still being done to create robust assessment criteria and ; y ;
the initiative will continue well beyond the life of the Year 7 pupils at Crownhill Fort as part of the integrated

neighbourhood renewal funded project. curriculum

At John Kitto, the programme is being rolled into Year 8, building
on the success and experience gained during the course of the
initiative with year 7.
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What was the issue addressed?

From research, there appeared to be a direct relationship between
improved pupil behaviour and subsequent Key Stage 3 attainment at age
14. A reduction in pupil low-level disruption is very likely to have a positive
effect on class concentration and work standards. This initiative trains
teaching staff to manage or pre-empt any disruptions as they occur.

What did we do?

We designed and delivered a programme across three schools to
develop the confidence of teachers in dealing with behaviour issues in
the classroom and ensuring that those trained understand that
behaviours directly impact learning.

We used the dual expertise of staff who are not only good coaches but
also good classroom management practitioners. This then enabled
pupils to develop strategies for improving their behaviour and
enhancing their abilities to learn.

Links were made between the three schools engaging in the project,
the Educational Psychologists Secondary Strategy Team, the
Behaviour Improvement Programme and the University of Plymouth.

What difference did we make?

Best practice was identified in each of the schools involved and
shared to develop a commonality and consistency of approach to
behaviour management.

Staff became more confident in using strategies to promote

positive behaviour and as a result low level disruption in lessons
decreased.
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Successful behaviour strategies were shared between participating schools
and some members of staff became South West Initiative for Training
(SWIFT) accredited. 15 members of staff were able to coach colleagues
effectively and sustain this approach.

Keys to success

The direct ownership of course content by the stakeholders ensured that the
curriculum could incorporate new learning as it evolved.

Openness, talking and sharing good practice
between schools allowed staff to share common
problems and generate creative solutions.

What is happening next?

We are continuing to cascade best practice in the
schools that participated in the project. We are
inviting other schools and educational services to
share this best practice and further

developing links between the

stakeholders. A full evaluation of

the programme will be conducted in

July 2008 after the school year end.
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What was the issue to address?

StonehouseACTION and local residents identified low childcare provision
and lack of childcare qualifications as reasons for not being able to seek
employment. To make matters worse there was no central location where
these facilities could be provided.

The area is traditionally low income and historically does not have a record
of academic achievement or high educational expectations. The target
population are in the bottom 20 percentile on the index of multiple
deprivation.

What did we do?

We built on the good practice of Stoke Damerel Community College

Adult and Community Learning Centre in attracting parents from target
groups into childcare related learning. The project also built on the
impact of the work at the Frederick Street Centre in early years and
family learning.

We targeted parents of early years children (aged 0-5) and achieved
success in providing employment skills and skills for life for vulnerable
and unemployed parents.

What difference did we make?

* The project had a positive impact on service users and the
community.

» We reduced the numbers of parents whose children are at risk of
not succeeding at school due to social or economic factors.

* We increased the numbers of parents from the target areas who have
level 1 or 2 qualifications.

»  We provided créche facilities for learners to support learning.

*  We improved the employability of parents through the provision of a
relevant vocational child care qualification.

*  We celebrated the real achievements of learners on the courses.

What were the keys to our success?

» Using a skilled project manager to identify potential service users.
» Building on existing good practice to encourage potential learners.
* Engaging the local community and listening to their needs.

* Working with existing providers to add value, not compete.

What are we doing next?

* The service will continue through adult and community learning. It will
also be integrated into the Key Stage 4 and Key Stage 5 curriculum at
Stoke Damerel.

» Signpost the full range of opportunities offered by partners
working in our neighbourhoods.

+ Stoke Damerel Community College will offer a wider range

of opportunities, including the new Vocational Diploma at
level 1, 2 and 3 in a purpose-built space.
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