JDS Uniphase UK Limited

American manufacturing company JDS Uniphase UK Limited chose to locate in Plymouth
after considering a number of options.

A Plymouth City Council-owned unit of some 1,860 sq m (20,000 sq ft) on the Estover
Industrial Estate was made available to them in a very short timescale and on flexible terms.

Within 12 months, however, the company needed to expand rapidly and, in view of the
support and quality of the workforce they found in the city, preferred to carry out this project
locally, but could not find a suitable factory within a short timescale.

The City Council identified an adjoining Council-owned 1,675 sq m (18,000 sq ft) factory with
expansion land, and persuaded the occupying company, with whom it had a very good
relationship, to relocate within the city if a suitable building could be found.

Arrangements were quickly made to relocate the occupier to a 1,000 sq m (10,000 sq ft) City
Council-owned speculative unit, which was under construction at the time. Immediate
negotiations with the private sector construction company allowed this unit to be expanded to
1,860 sq m (20,000 sq. ft.) on a fast-track programme to accommodate the occupier to his
specification.

Achievement of this successful outcome required absolute commitment and a flexible
approach from the City Council, and a very good working relationship with its private sector
partners, together with an ability to obtain all decisions and co-ordinate all aspects at a speed
which met the various clients’ specific requirements within a very short timescale.

Orange

In competition with other locations, Plymouth successfully secured a major call centre by
Orange who were looking for additional facilities to supplement their existing call centres in
Bristol, Darlington, Peterlee and Tyneside.



A private sector site was identified at Langage, and negotiations were completed with a
private developer to construct a new 5,575 sq m (60,000 sq ft) purpose-built call centre on a
fast-track basis to meet their tight programme.

However, as Orange needed to commence operations almost immediately, the developer
took steps to secure another nearby smaller building in separate ownership which they
converted within a short timescale for use on a temporary basis by Orange until the main
building was completed. These arrangements went very smoothly, and the company has
now well-established itself, currently employing in the region of 1,340 people.

The project was supported by a major Regional Selective Assistance (RSA) grant, together
with financial contributions from the City Council towards professional fees incurred in
making the RSA application and other set-up costs.

The project is a good example of the various public and private sector organisations pulling
together to meet the requirements of the inward investor within a challenging timescale.

The Number (UK) Limited

A major provider of directory enquiries following the deregulation of the BT 192 service, this
American-owned company with its initial call centre being located at Cardiff, increased its
capacity by establishing an additional call centre at Langage Science Park, Plymouth.

Plymouth City Council first met the company on 30 April 2003, and all the critical factors,
including terms for the 1,860 sq m (20,000 sq ft) private sector building and also a Regional
Selective Assistance grant, were completed by 28 May when they made an announcement
of their intention to open a facility in the city. This was followed by an intensive fit-out period
in the building, with the call centre becoming live some five weeks later on 3 July 2003.

This project was, by any standards, a fast-track programme, with local agencies and
organisations, including the South West of England Regional Development Agency and
Plymouth City Council playing a major part.

The City Council's role included supplying accommodation for staff training and providing
low-cost car parking areas close to the building, and it has also earmarked some adjacent
Council-owned land for any future expansion requirements the company may have.

The Number has a staff of over 750 in Plymouth.



