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Graduate Leadership Fund (GLF) 
 
The Transformation Fund came to an end on the 31 March 2008 and has been 
replaced with The Graduate Leadership Fund (GLF) that has different criteria and 
focuses specifically on securing graduate  early years professionals  in full 
daycare settings, in the private, voluntary and independent (PVI) sector.  Funding is 
available until March 2011 with government commitment in principle to continue 
until 2015.   
 
Due to the change in focus of the GLF funding is no longer available for:    
 

·  Supply for qualifications (other than the early years foundation degree) 
·  Course consumables, travel and childcare costs for qualifications 
·  Supply for All Children First Inclusion courses  
·  Supply for All Children First Level 3 Early Years Foundation Stage courses 
·  Course costs, supply, travel and childcare costs for training to support children 

with additional needs delivered via other approved training providers. 
 
A proportion of the Home Grown Graduate Incentive ( HGGI), Graduate 
Premium (GP) or Early Years Professional Premium (E YPP) can be spent  
on the above.  See GLF guidance for more informatio n. 
 
The £305 million  Graduate Leader Fund is the Government’s main investment in 
improving the quality of the early years workforce.  It is central to raising standards 
and will help embed the culture of continuous quality improvement necessary to meet 
the Childcare Act duty to improve outcomes for all young children and reduce 
inequalities between them.  It is also key to the Government’s drive for a world class 
early years system as set out in the Children’s Plan. 
 
The GLF represents an unprecedented long-term commitment  from the 
Government to provide public funding to introduce more graduate leadership of early 
years settings in the private, voluntary and independent sectors.  To address 
concerns about sustainability, the Government has given an in-principle commitment 
to making funding available until 2015 (covering the next two spending review 
periods) and thereby underpin the ambition to have an early years professional in all 
full daycare settings.  
 
The Government does not normally commit funding that far in advance so this 
commitment clearly underlines the importance of this fund and the drive for    
graduate leadership. 
 
The GLF focuses on the PVI sector because that’s where need is greatest.  Over 
80% of early years providers are PVI but the percentage of staff at graduate level in 
this sector is small – only 3% of staff in full daycare settings are graduates compared 
with around 40% of early years staff in maintained primary schools.  This is a huge 
disparity.  The Government has therefore set a clear ambition that, by 2015, every 
full daycare setting should be led by a graduate, with two graduates in settings in the 
30% most disadvantaged areas (also by 2015).   
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The Children’s Workforce Development Council (CWDC) is developing more 
graduates with Early Years Professional Status (EYPS) and supporting this with: 
    

o the provision, through its nationwide training and assessment providers, 
of course fees and student support packages (bursaries for 
unemployed students and supply cover for people already working in 
the sector and mentors for all students) and increased pathways to 
gaining EYPS to suit differing experience and qualification levels; and    

 
o a campaign to promote professional leadership in the early years sector 

– similar to the Training and Development Agency’s (TDA) campaign 
for school teachers.  

 
 
 
 
 


