What was the issue to address?

Homeowners and private tenants in Plymouth live in some of the worst

conditions in the country. Homes can be damp, draughty and dangerous.

These problems affect people on low incomes particularly in the rented

sector. The Decent Homes Standard was introduced to improve
properties. A decent home is one that is reasonably wind and weather
tight, heated and has reasonably modern kitchens and bathrooms. In
2005 nearly 35% of vulnerable home owners and 45% of vulnerable
tenants lived in homes which did not meet the Decent Homes Standard.
Within Plymouth some of the worst conditions were to be found in the
neighbourhood of Stonehouse.

The Stonehouse Private Sector Improvement Pilot — was a project set
up to address the problems experienced by homeowners and tenants
living in run down, non-decent accommodation.

What did we do?
The project used two approaches to solve the problems identified:

» Working closely with private landlords and offering grant assistance
towards the cost of renovation.

* Promoting the homeowner grants throughout the neighbourhood of
Stonehouse to ensure that local residents took advantage of the
financial assistance on offer.

Vulnerable people can be a very difficult group to reach, so
members of the team went into the community and carried out

door knocking campaigns, café surgeries, leaflet drops and
poster campaigns to engage with local homeowners and
tenants.
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What difference did
we make?

The project carried out over 100
house condition surveys in
Stonehouse and other
neighbourhoods to determine
how householders could be
helped to improve their homes. In
Stonehouse 7 homes were
brought up to the decent homes —
standard and 10 landlord grants have been approved. In addition local
landlords spent an estimated £175,000 to bring their rental properties to a
decent standard. New heating systems, improved kitchens and bathrooms
and better fire escape and alarm systems benefit local tenants directly
alleviating fuel poverty and improving residents’ health.

What were the keys to our success?

Keys to our success were the engagement of local
residents and local landlords. Communication and
collaboration has proven much more effective than
enforcement.

What are we doing next?

* Plymouth City Council Housing Strategy and
Renewals has incorporated the good approaches
and techniques from the project into the day to day working practices.

« Homeowners and landlords in Stonehouse can continue to benefit from,
and access, grant funding for their homes.

* New approaches for engagement and communication can also be
transferred to other areas within the city.
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For more information contact: Linda Johns, Tel: 01752 307075 EMAIL: linda.johns@plymouth.gov.uk





