






participants was that it was very exciting to be given the opportunity to
improve their local environment and that they gained improved self
confidence and new skills from doing so.
Participation in the project by the children of St Andrews Primary School
has helped to enrich and complement the school curriculum. The children
have been able to try out new skills that they would otherwise not have
experienced and develop respect for their environment.
Hopefully the new park facilities will attract more parents and their
children, especially the under 5’s. Over a period of time it is hoped that
this will help to reduce childhood obesity in the area.

What were the keys to our success?
Without a doubt they were partnership working, community participation
and a willingness to try new approaches.
The extent and nature of community participation and involvement in
this project was unparalleled. We took a gamble in
doing things differently and it paid
off. We worked closely with local
health experts to ensure that the
project was not one dimensional
and this led to interesting play
concepts being developed such as
the ‘toddler trim trail’ which was
designed to encourage parents to
take their children out of their
pushchairs before reaching the
playground to improve exercise levels.

We also developed a partnership with Touchwood who enabled this truly
beautiful play area to be created.

What are we doing next?
We are consolidating the knowledge gained from carrying out the innovative
participation process to see how we can improve community involvement in
future projects. This project has taught us that there is a willingness to be
involved and that the end result has been so much better because of the
extra time and effort taken to engage the community and capture their
imaginations.

April 2008 For more information contact: Catherine Dilloway, Tel: 01752 307859 EMAIL: catherine.dilloway@plymouth.gov.uk

Making a difference

West Hoe Park
Children during their consultation period, enjoying the music
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What was the issue to address?
Stonehouse Street and Miller Court form well established business areas
that were borne out of post war building and support local employment
and industry. With neighbouring sites the subject of major regeneration
projects, there was a danger that the surrounding areas including St Mary
Street and Union Street shops would become neglected and present a
poor quality setting to the new developments.
Taking advantage of the ‘Safer Stronger Communities Fund’ (SSCF) in
2006 an opportunity arose to revive the image and setting of these
business areas whilst trying to make the areas safer through the
introduction of better lighting and new CCTV cameras. In addition the
project also aimed to bring back a balance between car and pedestrian
usage of the street space.

What did we do?
We carried out an in depth survey that asked businesses for their
views on current concerns, opportunities for improvements and
perception of cleanliness. Not surprisingly theft, damage and the
problems associated with prostitution and drugs were uppermost in
people’s minds. We had support for better parking provision, the
introduction of CCTV cameras and new street lighting. All of these
items were included as part of complete street layout redesign.
To help unite the predominantly commercial area south of Union
Street and the residential area north of Union Street, we
redesigned the Union Street shops forecourt and link road (St
Mary Street) to make it more pedestrian friendly.

What difference did we make?
The simple but effective interventions have helped
re-interpret the urban environment. The business areas are now safer with
better demarcated parking bays, the introduction of the new street lighting
and the CCTV cameras. Above all, the project is sustainable as it has
improved the image and profile of more than 50 local businesses, which
continue to support the vibrant local economy of Stonehouse.

Improvements to the Stonehouse Neighbourhood

Making a difference

Union St
shops before

Union St shops after
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What were the keys to our success?
The key to the success of this project was succeeding in transforming the
appearance of the street scene and estate setting through upgrading the
quality of infrastructure, materials, boundaries and also making effective
use of small open spaces such as the area in front of the Union Street
shops.
The area has been made more accessible and this will help the new
developments of Millbay become better integrated, in what was very
much a fragmentary and broken up townscape.
A particular success of the project has been the reduction in the number
of crime related incidents recorded by CCTV over the last year (April
2007 – March 2008) This can be attributed to the fact that over the last
10 years approximately 60 - 70% of lampposts have been renewed and
upgraded and that 35 CCTV cameras are in operation across
Stonehouse.

What are we doing next?
We will be monitoring the impact of the improvements to ensure that any
enhancements needed to future service delivery are put in place. These
include management of the parking arrangements, street cleanliness, better
liaison with the Stonehouse Neighbourhood Management team and the
mainstreaming of the CCTV camera monitoring operators.
We will disseminate the information from the customer satisfaction survey to
the client, Plymouth City Council’s Asset Management department who
manage the Miller Court Industrial Estate. The aim will be to achieve more
effective partnership working and implement any enhancements needed in
the future.

April 2008 For more information contact: Patrick Bowes, Tel: 01752 307975 EMAIL: patrick.bowes@plymouth.gov.uk

Making a difference

Improvements to the Stonehouse Neighbourhood

St Mary Street
before and after

Stonehouse Street
before and after

Miller Court before
and after
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