
Plymouth’s LAA - Stretch Targets 
 

STRETCH 
TARGET 
NO 

BLOCK OUTCOME 
DESCRIPTION 

STRETCH INDICATOR % PRG 
Split 

Lead Officer/Agency 

1 CYP 1 Improving the life-
chances of looked after 
children with particular 
emphasis on supportive, 
stable and secure family 
life and preparation for 
adulthood through 
Education Employment 
or Training 

1. Long term stability of children looked after 
(2.5 years) (PAF B71) 

2. Employment, education and training for 
care leavers (PAF A4) 

3. Stability of placements (PAF A1) 
4. Employment, Education and Training for 

care leavers at 16 (local from OC2 return) 
5. Final warnings/reprimands and 

convictions of Children Looked After 
(local from OC2 return)  

6. Percentage of 11 year olds achieving 
level four in English at Key Stage Two 
(local from OC2 return) 

7. Percentage of 11 year olds achieving 
level four in Maths at Key Stage Two 
(local from OC2 return) 

8. Percentage of 16 year old looked after 
children achieving 5 or more GCSEs 
grade A*-G 

£117,477 
 
£80,379 
 
£117,477 
£80,379 
 
£24,732 
 
 
£55,647 
 
 
£43,281 
 
 
£98,928 
 

Mairead MacNeil, PCC Children’s 
Services 

2 CYP 2 Reduction in the under 
18 conception rate 

Teenage pregnancy rate (conceptions to women 
aged less than 18 years per 1,000 women aged 
15-17 years inclusive) 

100% Mags Davies, PCT 

3 SSC 1 Reduce Crime 
 

1. Number of convictions recorded by the 
police for all PPOs (Prolific and Other 
Priority Offenders) on the PPO scheme at 
31st March 2007 (Cohort 1)  

2. Number of convictions recorded by the 
police for all PPOs joining the PPO 
scheme between 1st April 2007 and 31st 
March 2008 (Cohort 2)  

 
90% 
 
 
10% 
 

 
Mark Norman, Devon and Cornwall 
Constabulary 



4 SSC 1 Reduce Crime Number of incidents of BCS Category Wounding 
 

100% Morris Watts, Devon and Cornwall 
Constabulary 

5 SSC 2 Reduce the harm 
caused by Domestic 
Violence 

1. Number of Domestic Violence Incidents 
recorded by Devon and Cornwall 
Constabulary 

2. Percentage of Domestic Violence crimes 
resulting in a Brought to Justice Outcome 
(BTJO). 

 
40% 
 
60% 

 
Phil Harris, Housing Services, PCC 
 

6 SSC 5 Reduce the harm 
caused by illegal drugs 

1) Number of people entering drug treatment, as 
recorded by the National Drug Treatment 
Monitoring System (NDTMS) 

2) Percentage of people entering drug treatment 
that are retained in treatment for at least 12 
weeks, as recorded by NDTMS 

 

 
30% 
 
 
70% 

Gary Wallace, DAAT 

7 HCOP 1 Improve the Health of 
Young Children 
 

1. Prevalence of obesity in year 6 (11year olds) 
2. Percentage of women breastfeeding at 6-8 

weeks post partum. 
3. Percentage of schools achieving Healthy 

Schools Status 

 
50% 
25% 
 
25% 

Gill Lewenden, PHDU 
Julie Frier, PHDU 
 
Alison Rowntree, PCC Childrens Services 



8 HCOP 1 Decrease the Harm 
caused by alcohol 
especially in young 
people 

1) Number of young people (19-25), referred 
from criminal justice and hospital settings, 
who are given brief interventions for alcohol 
misuse related to violent crime and / or 
hospital admission / attendance * See notes 
below 

2) Number of young people (19-25), referred 
from criminal justice and hospital settings, 
who complete at least 6 weeks of structured 
extended brief intervention and/or treatment 
for alcohol misuse related to violent crime and 
unplanned hospital admission / attendance * 
see notes below 

3) Rate of Alcohol specific hospital admissions 
for those over 16 years old per 100,000– ICD 
10 codes – E244, F10, G312, G621, G721, 
1426, K292, K70, T510, T511, X45.** 

4) Rate of Assault related admissions in the 16-
30 year old age group per 100,000– ICD 10 
codes – X93-X99, Y01-Y09.** 

 

 
1) 30% 
 
 
 
 
 
2) 40% 
 
 
 
 
 
 
3) 15% 
 
 
 
4) 15% 

 
Mike Jarman, PCT 

9 HCOP 1 Decrease year on year 
rise in obesity levels 

Increase the percentage of adult population 
participating in 30 minutes of moderate physical 
activity three or more times per week 

100% James Coulton, PCC Leisure Services 

10 HCOP 2 Reduce the Gap in 
premature mortality 
rates between the most 
deprived 20% of 
wards/neighbourhoods 
with a particular focus 
on reducing the gap in 
smoking prevalence in 
those areas. 

1) The number of pregnant women referred to 
NHS stop smoking services who have quit 
smoking at 4 weeks. 
2. Increase the number of people, living in the 
most deprived areas (bottom third 
neighbourhoods), who have quit smoking at 4 
weeks after attending NHS stop smoking services 

 
50% 
 
 
50% 

 
Sarah Wyatt, PCT 



11 HCOP 3 Improving the quality of 
life and Independence 
of Older people 

Absolute reduction in emergency bed days, 
recorded by Plymouth PCT for over 75’s in LDP 
quarterly returns. 

100% Elaine Fitzsimmons, PCT 

12 ED 1 Increase employment 
and reduce the impacts 
of poverty and ill-health 
 

1. Number of people on an incapacity benefit (i) 
for 2 years or more living in the Plymouth LAA 
area helped by Plymouth Works Partnership (ii) 
into sustained employment (iii) as measured by 
Individual tracking of participants and outcomes 
through the partnership 
2. Number of people claiming incapacity benefit (i) 
in the Plymouth LAA area who have a care plan 
with the Plymouth Mental Health team who are 
supported by the Plymouth Works Partnership (ii) 
into sustainable employment (iii) as measured by 
individual tracking of participants and outcomes 
through the partnership. 
 

 
90% 
 
 
 
 
 
10% 
 

Carolyn Webster, JCP 

 
 
 

 



Plymouth’s Reward Element Templates 
Final Submission 2007 

 
Children and Young People LAA Block 
 
1st Target CYP 1 – Stay Safe 
Improve the life-chances of looked after children with particular emphasis on 
supportive, stable and secure family life and preparation for adulthood through 
Education Employment or Training. 
 
Indicators by which performance will be measured  
 
1 The percentage of looked after children aged under 16 who have been looked 

after for 2.5 or more years and have been living in the same placement for at 
least two years, or who are placed for adoption. (PAF D78)  

2 The ratio of the percentage of those young people who were looked after on 1 
April in their 17th year (aged 16), who were engaged in education, training or 
employment at the age of 19 to the percentage of young people in the population 
who were engaged in education, training or employment at the age of 19.(PAF 
A4) 

3 Percentage of children looked after at 31st March who had three or more 
separate placements during the year (PAF A1) 

4 The percentage of looked after children in year 11, who had been looked after 
continuously for at least 12 months, who are in education, employment or 
training (local from OC2 return) 

5 The percentage of children aged 10 or over who had been looked after 
continuously for at least 12 months, who were given a final warning/reprimand or 
convicted during the year for an offence committed whilst they were looked after 
(local from OC2 return)  

6 Percentage of 11 year old looked after children achieving at least level 4 in 
English at Key Stage Two (local from OC2 return) 

7 Percentage of 11 year old looked after children achieving at least level 4 in 
Maths at Key Stage Two (local from OC2 return) 

8 The percentage of looked after children in year 11, who had been looked after 
continuously for at least 12 months, that achieve 5 GCSEs at grades A* to G or 
equivalent (local from OC2 return) 

 
Data Source: Provided by Plymouth City Council’s Directorate of Children and Young 
People 
 
Current performance (year ending 31 March 2006 for indicators 1 to 3; year 
ending 30 September 2006 for indicators 4 to 8)    
 

No Indicator 
Baseline 

% 
1 The percentage of looked after children aged under 16 who have 

been looked after for 2.5 or more years and have been living in 
the same placement for at least two years, or who are placed for 
adoption. (PAF D78)  

54.1% 

2 The ratio of the percentage of those young people who were 
looked after on 1 April in their 17th year (aged 16), who were 
engaged in education, training or employment at the age of 19 to 
the percentage of young people in the population who were 

0.66 



engaged in education, training or employment at the age of 
19.(PAF A4) 

3 Percentage of children looked after at 31st March who had three 
or more separate placements during the year (PAF A1) 17.0% 

4 The percentage of looked after children in year 11, who had been 
looked after continuously for at least 12 months, who are in 
education, employment or training (local from OC2 return) 

76% 

5 The percentage of children aged 10 or over who had been looked 
after continuously for at least 12 months, who were given a final 
warning/reprimand or convicted during the year for an offence 
committed whilst they were looked after (local from OC2 return)  

8.3% 

6 Percentage of 11 year old looked after children achieving at least 
level 4 in English at Key Stage Two (local from OC2 return) 32.0% 

7 Percentage of 11 year old looked after children achieving at least 
level 4 in Maths at Key Stage Two (local from OC2 return) 36.0% 

8 The percentage of looked after children in year 11, who had been 
looked after continuously for at least 12 months, that achieve 5 
GCSEs at grades A* to G or equivalent (local from OC2 return) 

62% 

  
Performance at the end of the period of the Local Area Agreement (year ending 
31 March 2010 for indicators 1 to 3; year ending 30 September 2010 for 
indicators 4 to 8) 
 
Performance expected without the Reward Element 
 

No Indicator 
Target without 
reward 2009/10 

% 

1 The percentage of looked after children aged under 16 
who have been looked after for 2.5 or more years and 
have been living in the same placement for at least two 
years, or who are placed for adoption. (PAF D78)  

70% 

2 The ratio of the percentage of those young people who 
were looked after on 1 April in their 17th year (aged 16), 
who were engaged in education, training or employment 
at the age of 19 to the percentage of young people in the 
population who were engaged in education, training or 
employment at the age of 19.(PAF A4) 

0.77 

3 Percentage of children looked after at 31st March who had 
three or more separate placements during the year (PAF 
A1) 

15% 

4 The percentage of looked after children in year 11, who 
had been looked after continuously for at least 12 months, 
who are in education, employment or training (local from 
OC2 return) 

80% 

5 The percentage of children aged 10 or over who had 
been looked after continuously for at least 12 months, 
who were given a final warning/reprimand or convicted 
during the year for an offence committed whilst they were 
looked after (local from OC2 return)  

8% 

6 Percentage of 11 year old looked after children achieving 
at least level 4 in English at Key Stage Two (local from 
OC2 return) 

60% 

7 Percentage of 11 year old looked after children achieving 60% 



at least level 4 in Maths at Key Stage Two (local from 
OC2 return) 

8 The percentage of looked after children in year 11, who 
had been looked after continuously for at least 12 months, 
that achieve 5 GCSEs at grades A* to G or equivalent 
(local from OC2 return) 

65% 

 
Performance target with the Reward Element 
 

No Indicator 
Target with reward 

2009/10 
% 

1 The percentage of looked after children aged under 16 
who have been looked after for 2.5 or more years and 
have been living in the same placement for at least two 
years, or who are placed for adoption. (PAF D78)  

85% 

2 The ratio of the percentage of those young people who 
were looked after on 1 April in their 17th year (aged 16), 
who were engaged in education, training or employment 
at the age of 19 to the percentage of young people in the 
population who were engaged in education, training or 
employment at the age of 19.(PAF A4) 

0.9 

3 Percentage of children looked after at 31st March who had 
three or more separate placements during the year (PAF 
A1) 

11% 

4 The percentage of looked after children in year 11, who 
had been looked after continuously for at least 12 months, 
who are in education, employment or training (local from 
OC2 return) 

85% 

5 The percentage of children aged 10 or over who had 
been looked after continuously for at least 12 months, 
who were given a final warning/reprimand or convicted 
during the year for an offence committed whilst they were 
looked after (local from OC2 return)  

6.6% 

6 Percentage of 11 year old looked after children achieving 
at least level 4 in English at Key Stage Two (local from 
OC2 return) 

65% 

7 Percentage of 11 year old looked after children achieving 
at least level 4 in Maths at Key Stage Two (local from 
OC2 return) 

65% 

8 The percentage of looked after children in year 11, who 
had been looked after continuously for at least 12 months, 
that achieve 5 GCSEs at grades A* to G or equivalent 
(local from OC2 return) 

70% 

 



Enhancement in performance with the Reward Element 
 

No Indicator 
Enhancement in 

performance 
% 

1 The percentage of looked after children aged under 16 
who have been looked after for 2.5 or more years and 
have been living in the same placement for at least two 
years, or who are placed for adoption. (PAF D78)  

15% points 

2 The ratio of the percentage of those young people who 
were looked after on 1 April in their 17th year (aged 16), 
who were engaged in education, training or employment 
at the age of 19 to the percentage of young people in the 
population who were engaged in education, training or 
employment at the age of 19.(PAF A4) 

0.13 points 

3 Percentage of children looked after at 31st March who 
had three or more separate placements during the year 
(PAF A1) 

4% points 

4 The percentage of looked after children in year 11, who 
had been looked after continuously for at least 12 
months, who are in education, employment or training 
(local from OC2 return) 

5% points 

5 The percentage of children aged 10 or over who had 
been looked after continuously for at least 12 months, 
who were given a final warning/reprimand or convicted 
during the year for an offence committed whilst they were 
looked after (local from OC2 return)  

1.4% points 

6 Percentage of 11 year old looked after children achieving 
at least level 4 in English at Key Stage Two (local from 
OC2 return) 

5% points 

7 Percentage of 11 year old looked after children achieving 
at least level 4 in Maths at Key Stage Two (local from 
OC2 return) 

5% points 

8 The percentage of looked after children in year 11, who 
had been looked after continuously for at least 12 
months, that achieve 5 GCSEs at grades A* to G or 
equivalent (local from OC2 return) 

5% points 

 



Allocation of Performance Reward Grant 
 
£618,301 (1/12th reward) split as follows: 
 

No Indicator 

Allocation of 
Performance 

Reward 
Grant 

% 

Allocation of 
Performance 
Reward Grant 

£ Figure 

1 The percentage of looked after children aged 
under 16 who have been looked after for 2.5 
or more years and have been living in the 
same placement for at least two years, or who 
are placed for adoption. (PAF D78)  

19% £117,477.19 

2 The ratio of the percentage of those young 
people who were looked after on 1 April in 
their 17th year (aged 16), who were engaged 
in education, training or employment at the 
age of 19 to the percentage of young people in 
the population who were engaged in 
education, training or employment at the age 
of 19.(PAF A4) 

13% £80,379.13 

3 Percentage of children looked after at 31st 
March who had three or more separate 
placements during the year (PAF A1) 

19% £117,477.19 

4 The percentage of looked after children in year 
11, who had been looked after continuously 
for at least 12 months, who are in education, 
employment or training (local from OC2 return) 

13% £80,379.13 

5 The percentage of children aged 10 or over 
who had been looked after continuously for at 
least 12 months, who were given a final 
warning/reprimand or convicted during the 
year for an offence committed whilst they were 
looked after (local from OC2 return)  

4% £24,732.04 

6 Percentage of 11 year old looked after 
children achieving at least level 4 in English at 
Key Stage Two (local from OC2 return) 

9% £55,647.09 

7 Percentage of 11 year old looked after 
children achieving at least level 4 in Maths at 
Key Stage Two (local from OC2 return) 

7% £43,281.07 

8 The percentage of looked after children in year 
11, who had been looked after continuously 
for at least 12 months, that achieve 5 GCSEs 
at grades A* to G or equivalent (local from 
OC2 return) 

16% £98,928.16 

 
 



2nd
 Target CYP 2 – Be Healthy 

Reduction in the under 18 conception rate 
 
Indicator by which performance will be measured 
Teenage pregnancy rate (conceptions to women aged less than 18 years per 1,000 
women aged 15-17 years inclusive) 
 
Current performance 
47.2 per 1,000 in 2004 calendar year (source: Teenage Pregnancy Unit).  See trend 
analysis below. 
 
Performance at the end of the period of the Local Area Agreement 
2010 calendar year 
 
Performance expected without the Reward Element 
27.3 per 1,000 in 2010 (i.e. to achieve the national target of a 50% reduction based 
on the 1998 baseline)  
 
Performance target with the Reward Element 
23.6 per 1,000 in 2010 (i.e. to achieve a 50% reduction based on the 2004 rate) 
 
Enhancement in performance with the Reward Element 
A reduction in the rate of a further 3.7 per 1,000 
 
Allocation of Performance Reward Grant 
Working figure - £618,301.50 
100% 
 
Notes 
Note that data for conception rates per 1000 women under 18 is counted on a 
calendar year basis.  Stretch target is on rate for 2010 available in 2011. 
 



Safer and Stronger Communities LAA Block 
 
3rd Target SSC1 - Reduce Crime 
Reduce Crime – reduce re-offending 
 
Indicators by which performance will be measured 
a) Number of convictions1 recorded by the police for all PPOs2 (Prolific and Other 

Priority Offenders) on the PPO scheme at 31st March 2007 (Cohort 1)3  
 
b) Number of convictions recorded by the police for all PPOs joining the PPO 

scheme between 1st April 2007 and 31st March 2008 (Cohort 2)4  
 
Current performance Indicator a) - number of convictions for Cohort 1 recorded in 
the period 1 April 2004 to 31 March 2007.  Indicator b) – number of convictions for 
Cohort 2 recorded in the period 1 April 2006 to 31 March 2008) 
 
a. Baseline to be established April 2007 
b. Baseline to be established April 2008 
 
Performance at the end of the period of the LAA (Year ending 31 March 2010) 

 
Performance expected without the Reward Element 
a.    x - Current performance less 15% per year from and including 2007/08, recorded 
for Cohort 1 in the period 1 April 2007 to 31 March 2010 
 
b.   y - Current performance less 15% per year from and including 2007/08, recorded 
for Cohort 2 in the period 1 April 2007 to 31 March 2010 
 
Performance target with the Reward Element 
a. ‘x’ minus 10%  
b. ‘y’ minus 10%  
 
Enhancement in performance with the Reward Element 
a. 10% reduction in convictions within Cohort 1 
b. 10% reduction in convictions within Cohort 2 

                                            
1 Convictions will be defined as all offences convicted at court, and cautions, but will exclude 
breaches to community orders.  (Offences ‘Taken into Consideration’ and penalty notices will 
not be included). 
 
2 A PPO will be defined as an offender who is accepted onto the Plymouth PPO Scheme by 
the PPO multi-agency panel.  The offender will be flagged as a ‘PPO’ on the Police National 
Computer (PNC) and on the local computer system. 
 
3 Calculated by measuring the total number of convictions recorded for Cohort 1 in the period 
1 April 2007 to 31 March 2010, against the aggregated total number of convictions for each 
individual on the cohort recorded in the three year period prior to their start date on the 
scheme.  This will not include any convictions for the period between starting on the scheme 
and 1 April 2007.  Periods in custody will be noted but will not be discounted. 
 
4 Calculated by measuring the total number of convictions recorded for Cohort 2 in the period 
1 April 2007 to 31 March 2010 from their start date on the scheme for a period of two years, 
against the aggregated total number of convictions for each individual on the cohort recorded 
in the two year period prior to their start date on the scheme.  Periods in custody will be noted 
but will not be discounted. 
 



 
Counting Note 
Convictions for PPOs from either Cohort who are removed from the scheme during 
the period 1 April 2007 to 31 March 2010 will be counted.  (PPOs may be removed 
from the scheme only by agreement of the PPO multi-agency panel) 
 
Allocation of Performance Reward Grant 
The amount of Performance Reward Grant allocated to this outcome is £618,301.50. 
It will be divided between the indicators in the following proportions: 
a. 90%  
b. 10% 
 



4th
 Target SSC1 - Reduce Crime 

Reduction in overall BCS Comparator recorded crime 
 
Indicator by which performance will be measured 
Number of offences of BCS category wounding1 recorded by the police 
 
Current performance (year ending 31 March 2006) 
3,524  
 
Performance at the end of the period of the LAA (year ending 31 March 2010) 
 
Performance expected without the Reward Element 
3,443  
  
Performance target with the Reward Element 
3,302 
 
Enhancement in performance with the Reward Element 
141 fewer offences 
 
 
Allocation of Performance Reward Grant 
The amount of Performance Reward Grant allocated to this outcome is £618,301.50. 

                                            
 
Notes 
 
1  BCS category wounding -  grievous bodily harm, actual bodily harm, other, attempted 
murder and racially aggravated. 
 



5th
 Target SSC2 - Reduce the Harm caused by Domestic Violence 

Increase public confidence in DV services and increase the effectiveness of 
response to incidents of DV 
 
Indicator by which performance will be measured 

a) Number of Domestic Violence (DV) incidents1 recorded by the police 
b) Percentage of Domestic Violence crimes recorded by the police that result in 

a Brought to Justice Outcome (BTJO)2 
 
Current performance (year ending 31 March 2006) 
 

a) 4841 recorded incidents of DV 3 
b) 28.5% of DV crimes resulted in a BTJO 

 
Performance at the end of the period of the LAA (year ending 31 March 2010) 
 
Performance expected without the Reward Element 
 

a) 6957 recorded incidents of DV 
b) 28.5% of DV crimes result in a BTJO 

 
Performance target with the Reward Element 
 

a) 7242 recorded incidents of DV  
b) 31.2% of DV crimes result in a BTJO 
 

Enhancement in performance with the Reward Element 
 

a) 285  
b) 2.7% points 
 

Allocation of Performance Reward Grant 
The amount of Performance Reward Grant allocated to this outcome is £618,301.50. 
It will be divided between the indicators in the following proportions: 

a) 40% 
b) 60% 

                                            
Notes 
 
1 The definition of domestic violence used by the police: ‘any incident of threatening 
behaviour, violence or abuse (psychological, physical, sexual, financial or emotional) between 
adults, aged 18 and over, who are or have been intimate partners or family members, 
regardless of gender and sexuality.’ (family members are defined as mother, father, son, 
daughter, brother, sister and grandparents, whether directly related, in-laws or step-family). 
 
2 An offence brought to justice is a recorded crime that results in a conviction, penalty notice, 
caution or is taken into consideration by the court. 
 
3 For information, 2006/07 forecast - 5395 (based on data at Jan 2007) 
 



6th Target SSC 5 - Reduce the Harm caused by Illegal Drugs 
Increase the number of people in drug treatment 
 
Indicator by which performance will be measured 

1) Number of people entering drug treatment, as recorded by the National Drug 
Treatment Monitoring System (NDTMS) 

2) Percentage of people entering drug treatment that are retained in treatment 
for at least 12 weeks, as recorded by NDTMS 

 
Current performance (year ending 31 March 2006) 

1) 1207 
2)  82% 

 
Performance at the end of the LAA (year ending March 2010) 
 
Performance expected without the Reward Element 

1) 1691 people enter drug treatment  
2)  85% of people entering drug treatment are retained in treatment for at least 

12 weeks 
 
Performance target with the Reward Element 

1) 2114  
2) 87% 
 

Enhancement in performance with the Reward Element 
1) 423 
2) 2 percentage points 

 
Allocation of Performance Reward Grant 
The amount of performance reward grant allocated to this outcome is £618,301.50.  
It will be divided between the indicators in the following proportions: 
 
1)  30% 
2)  70% 
 
Counting Note 
For the purposes of indicator 2, a person is eligible for counting if they start treatment 
on or before 31 March 2010 and are retained in treatment for 12 weeks after that 
date. People who enter treatment on or after 1 April 2010 cannot be counted for the 
purposes of this target. 
 
Conditions of Grant 
Indicator 1 

Payment of the Performance Reward Grant is conditional upon both the following 
criteria being satisfied in each of years ending March 2008, March 2009 and 
March 2010: 

 
• Twelve week retention rate is at least 85% (as recorded by NDTMS) 
• Planned discharge rate falls within the top (best performing) quartile nationally 

(as recorded by NDTMS) 
 
Indicator 2 



Payment of the Performance Reward Grant is conditional upon the following 
criterion being satisfied in each of years ending March 2008, March 2009 and 
March 2010:  
 
• Planned discharge rate falls within the top (best performing) quartile nationally 

(as recorded by NDTMS) 
 



Healthier Communities and Older People LAA Block 
 

7th Target HCOP1 – Improve Health and Reduce Inequalities 
Improve the Health of Young Children 
 
Indicators by which performance will be measured 

1) Percentage of children in Year Six with height and weight recorded who are 
obese 

2) Percentage of women breastfeeding at 6-8 weeks post partum 
3) Percentage of schools achieving Healthy Schools Status 

 
Current performance (Indicator 1: year ending summer 2006; Indicator 2: year 
ending 31 December 2005; Indicator 3: as at December 2006) 

1) To be established - see note 
2) 31.4%  
3) 10% 

 
Data Sources 

1) Summer School Survey of children year R and 6. 
2) Child Health Data held and processed locally by Plymouth Hospitals NHS 

Trust. 
3) HSS database - this is the revised 2005 NHSS 

 
Performance at the end of the period of the Local Area Agreement (Indicator 1: 
academic year ending summer 2009; Indicator 2: year ending 31 March 2010; 
Indicator 3: as at December 2010) 
 
Performance expected without the Reward Element 

1) Current performance X + 0.3% points 
2) 34%  
3)  85% 

 
Performance target with the Reward Element 

1) Current performance X - 0.4% points  
2) 37%  

3) 97% 
 
Enhancement in performance with the Reward Element 

1) 0.7% point decrease in the prevalence of obesity in children in year 6 
2) 3% point increase in the proportion of women breastfeeding at 6-8 weeks 

post partum 
3) 12% point increase in the proportion of schools achieving Healthy School 

Status 
  
Allocation of Performance Reward Grant 
£681,301 to be divided between the indicators as follows: 
 

1) 50% 
2) 25% 
3) 25% 

 



Condition of grant 
The surveys must achieve a minimum coverage of 80% of eligible children in year 6 
having their height and weight recorded in summer 07 (to establish retrospectively 
the 05/06 baseline) and in summer 09 to give final LAA figure for 08/09. 
 
The PRG for indicator 2 will be withheld if the percentage of women whose 
breastfeeding status is not known exceeds 15%. 
 
Notes 
Baseline indicator 1: The 05/06 survey completed in summer 2006 had too low a 
coverage (57%) to give an accurate prevalence figure. The survey will repeated in 
summer 2007 to give the 2006/07 year 6 obesity levels. From this the 05/06 baseline 
will be determined as (X - 0.4)% where X is the prevalence determined from the 
06/07 survey, with a minimum of an 80% coverage. 
 
 



8
th

 Target HCOP1 – Improve Health and Reduce Inequalities 
Decrease the harm caused by alcohol especially in young people (links to SSC 1 – 
Reduce Crime) 
 
Indicator by which performance will be measured 

1. Number of young people (19-25), referred from criminal justice and hospital 
settings, who are given brief interventions for alcohol misuse related to violent 
crime and / or hospital admission / attendance * 

- see notes below 
2. Number of young people (19-25), referred from criminal justice and hospital 

settings, who complete at least 6 weeks of structured extended brief 
intervention and/or treatment for alcohol misuse related to violent crime and 
unplanned hospital admission / attendance * - see notes below 

3. Number of Alcohol specific hospital admissions for those over 16 years old – 
ICD 10 codes – E244, F10, G312, G621, G721, 1426, K292, K70, T510, 
T511, X45** 

4. Number of Assault related admissions in the 16-30 year old age group – ICD 
10 codes – X93-X99, Y01-Y09** 

  
Sources of data 

1) HALO, the Plymouth Drug and Alcohol Action Team monitoring system  
2) HALO, the Plymouth Drug and Alcohol Action Team monitoring system  
3) Plymouth PCT HES  
4) Plymouth PCT HES  

 
Current performance (Year ending 31 March 2006) 

1) Zero - no specific service currently exists 
2) Zero - no specific service currently exists 
3) 604 admissions 
4) 141 admissions 

 
Performance at the end of the period of the Local Area Agreement (Cumulative 
totals for the three years ending 31 March 2010) 
 
Performance expected without the Reward Element 

1) 631 
2) 474 
3) 2271 
4)  479 
 

Performance target with the Reward Element 
1) 758 
2) 571 
3) 2225 
4) 463 

 
Enhancement in performance with the Reward Element 

1) 127 additional young people receiving a brief intervention 
2) 97 additional young people completing the specified intervention(s) 
3) 46 fewer admissions over the 3 year period 
4) 16 fewer admissions over the 3 year period 

 
Allocation of Performance Reward Grant 
£618.301 to be divided between the indicators as follows: 
 



      1) 30% 
 2) 40% 
 3) 15% 
 4) 15% 
 
Counting note 
Young people whose intervention starts on or before 31 March 2010 are eligible for 
counting in this target, though in the case of indicator 2 they must still complete 6 
weeks of structured extended brief intervention and/or treatment to count towards the 
total. 
 
Notes 

*Moving average rates** Relevant Alcohol specific and related ICD codes  

Condition ICD10 codes 

Alcohol-induced pseudo-cushings 
syndrome 

E244 

Mental and behavioural disorders 
due to use of alcohol 

F10 

Degeneration of nervous system due 
to alcohol  

G312 

Alcoholic polyneuropathy G621 

Alcoholic myopathy G721 

Alcoholic cardiomyopathy  1426 

Alcoholic gastritis K292 

Alcoholic liver disease K70 

Ethanol poisoning T510 

Methanol poisoning T510 

Accidental poisoning by and 
exposure to alcohol  

X45 

  

Assault X93 – X99    Y01 – Y09 



Notes 

Definitions of brief interventions and treatments based on a stepped model of care 
which MoCAM advocates.  

 In practice there are two main components to the stepped care model for alcohol misusers 
which are, broadly:  

 * provision of brief interventions for those drinking excessively but not requiring  
treatment for alcohol dependence  
* provision of treatment interventions for those with moderate or severe  
dependence and related problems.  

These 2 components form the stretch targets above. 

 
Hazardous and harmful drinkers without complex needs are offered simple,  
structured advice to encourage reduced consumption of alcohol to sensible or less  
risky levels.  

If simple or minimal intervention does not succeed, they may be offered  
an extended brief intervention by a suitably competent practitioner. This is target 1, 

 A small number may also be reassessed as actually needing treatment for alcohol 
dependence (where it was not initially identified) and would enter the part of the stepped care 
model below for those needing treatment for dependence and related problems. This is target 
2. In other circumstances, particular needs may be identified in relation to alcohol use, for 
example domestic abuse, where more complex, co-ordinated interventions are indicated. 
Therefore, care is stepped up only as required.  

Definitions for each of these components is a follows; 

Extended brief interventions .: comprise a series of structured interviews (between three 
and twelve) in general or non-alcohol specialist settings. Where appropriately competent and 
trained staff are not available, such extended brief interventions could be delivered as part of 
shared care or partnership working with specialist  
treatment providers.  

 Psychosocial treatments for alcohol dependence.: A range of more intensive, structured 
psychosocial treatment interventions will be required for people with moderate and severe 
alcohol dependence, for those with recurrent alcohol problems, for those with complex needs 
and for those who may be particularly vulnerable.  

The systems of data gathering ensured that chose that enter the above are not counted twice. 

 
 



9
th

 Target HCOP1 – Improve Health and Reduce Inequalities 
Increase Physical Activity in Adults 
 
Indicators by which performance will be measured 
Percentage of adult population participating in 30 minutes of moderate physical 
activity three or more times per week, as measured by the Sport England Active 
People Survey 
 
Current performance (Sport England APS 2006) 
18.6%. 
 
Performance at the end of the period of the Local Area Agreement (as 
measured by the Sport England APS 2009) 
 
Performance expected without the Reward Element 
18.6% 
 
Performance target with the Reward Element 
22.6% 
 
Enhancement in performance with the Reward Element 
4% point increase in the proportion of the adult population participating in 30 minutes 
of moderate physical activity three or more times per week 
 
Allocation of Performance Reward Grant 
£618,301 

 



10th
 Target HCOP 2 – Reduce premature mortality rates and reduce 

inequalities in premature mortality rates between 
wards/neighbourhoods with a particular focus on reducing the risk 
factors for heart disease, stroke and related diseases (smoking diet and 
physical activity) 
Decrease smoking prevalence 
 
Indicators by which performance will be measured 

1. The number of pregnant women referred to NHS stop smoking services who 
have quit smoking at 4 weeks. 

2. The number of people living in the most deprived areas (bottom third 
neighbourhoods - see note) who have quit smoking at 4 weeks after attending 
NHS stop smoking services  
 

Current performance (Year ending 31 March 2006) 
1. 39 
2. 818. 

 
Performance at the end of the period of the Local Area Agreement (Cumulative 
totals for the three years ending 31 March 2010) 

 
Performance expected without the Reward Element 

1) 314  
2) 3,516  

 
Performance target with the Reward Element 

1) 414 
2) 3,692  

 
Enhancement in performance with the Reward Element 

1) 100 extra pregnant women quitting smoking over 3 years 
2) 176 additional 4 week quitters from the most deprived wards over the 3 year 

period 
 
Allocation of Performance Reward Grant 
£618,301 to be divided between the indicators as follows: 

1) 50% 
2) 50% 

 
Condition of target 
5% of the Performance Reward Grant will be lost if the overall number of four week 
quitters in Plymouth is less than 6354 in the three year period ending 31 March 2010. 
 
Notes 
The bottom third of neighbourhoods in terms of deprivation scores within Plymouth 
are the following: 
 



    Neighbourhood                 Rank     Score 

Devonport 1 8.1
Stonehouse 2 7.4
North Prospect 3 7.2
Barne Barton 4 5.7
City Centre 5 4.8
Morice Town 6 4.3
Ernesettle 7 4.2
Honicknowle 8 3.8
Efford 9 3.3
Whitleigh 10 3.1
Mutley & Greenbank 11 2.8
East End 12 2.2
Southway 13 2.0
Keyham 14 1.7



11th Target HCOP 3 – Improved Quality of Life 
Improve the quality of life and independence for older people. 
 
Indicator by which performance will be measured 
Number of unscheduled emergency bed days occupied by a person aged 75 or over, 
as recorded by Plymouth PCT HES data. 
 
Current performance (Year ending 31 March 2006) 
55,846   
 
Performance at the end of the period of the Local Area Agreement (Cumulative 
totals for the three years ending 31 March 2010) 
 
Performance expected without the Reward Element 
164,903  
 
Performance target with the Reward Element 
163,030 
 
Enhancement in performance with the Reward Element 
1873 fewer unscheduled emergency bed days occupied by a person aged 75 or over 
across the three year period 
 
Allocation of Performance Reward Grant 
£618,301 
 
Notes 
The national target is for over 18's so this figures is the specific proportion for over 
75's. This has been set up as a local query so can be reported upon at intervals as 
required. 
 
Unscheduled Emergency Bed Days: as defined by the Department of Health 
guidance for local delivery plans.  In year bed days of Finished Consultant Episodes 
where the admission method is reported as an emergency Hospital Episode 
Statistics field admissions method codes 21,22,23,24,28 and where in year bed days 
are defined as the difference between the date at the end of the episode and the date 
of the start of the episode, or 1 April of the data year (whichever is the later).  
 
For LAA Reward Element purposes emergency bed-days with the following primary 
diagnosis and external cause codes will be excluded: 
 
(i) Primary diagnosis codes 
(ii) A00-B9, relating to infectious and viral diseases 
(iii) O00-Q99, relating to abortion and complications and abnormalities arising in 
labour, delivery and the neonatal and prenatal periods 
(iv) External cause codes V01-V99, relating to vehicular accidents 
 
To count in this target, a person aged 75 or over must be registered with a GP in 
PCT area(s) relating to the council; people who are registered with a GP outside the 
council’s PCT area(s) will not be counted for the purposes of this target (even if 
resident in the council’s area) 
 
 



12th Target ED1 - Increase employment and reduce the impacts of 
poverty and ill-health 
Reduce the number of people who are workless due to health problems 
 
Indicators by which performance will be measured 
1. Number of people on an incapacity benefit 1 for 2 years or more living in the 
Plymouth LAA area helped by Plymouth Works Partnership 2 into sustained 
employment 3 as measured by individual tracking of participants 4 and outcomes 
through the partnership 
2. Number of people claiming incapacity benefit in the Plymouth LAA area who have 
a care plan with the Plymouth Mental Health team who are supported by the 
Plymouth Works Partnership into sustained employment as measured by individual 
tracking of participants and outcomes through the partnership  
 
Current performance (year ending 31 March 2006)  
1. Nil  
2. 39 
 
Performance at the end of the period of the Local Area Agreement (three year 
cumulative for 2007/2008, 2008/2009 and 2009/2010 ending year ending 31 March 
2010 for indicator 1; year ending 31 March 2010 for indicator 2)5 
 
Performance expected without the Reward Element 
1. 10 
2. 41  
 
Performance target with the Reward Element 
1.129 cumulative figure 
2. 49 final year figure 
 
Enhancement in performance with the Reward Element 
1. An additional 119 people over the three years of the LAA 
2. An additional 18 people over the three years of the LAA 
 
Allocation of Performance Reward Grant 
Working figure - £618,301.50 
Indicator 1: 90% £556,471.35 
Indicator 2: 10% £61,830.15 
 
Note 

                                            
1 Incapacity benefit – people in receipt of Incapacity Benefit, Severe, Disablement Allowance, 

Income Support on the basis of Incapacity and National Insurance Credits or any other health 

related worklessness benefits paid for six months or more which are introduced as 

replacements for any existing benefits as a result of the Welfare Reforms Act. 
2 The Plymouth Works Partnership is a group of organisations within Plymouth drawn from 

the public, private and voluntary/community sector with the aim to reduce worklessness 

across the city and is linked to the economic development theme group of the Plymouth Local 
Strategic Partnership 
3 Sustained employment – employment of at least 16 hours or more per week for 13 

consecutive weeks or more. 
4 An individual can only be counted once towards either indicator 1 or indicator 2 (but not 

both) 
5 People entering employment during the period of the agreement can be counted as 

successes for up to 13 weeks after the agreement expires. 
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