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This section flows from Section B and describes the main Actions that the CDRP and its partners 
have committed to undertake, in order to address the issues in Section B.  These actions were 
agreed at the CDRP Executive Meeting on 6th February 2008. 
 
1) Criminal Damage and Anti-Social Behaviour: 

• Continue with the Criminal Damage Delivery Group and ensure the Group includes Anti-
social behaviour in its remit. 

• The Group explores ways it can support the Police to increase Criminal Damage 
detections  

• The Youth Service and Anti-Social Behaviour Team continue to be key participants within 
the Group and foster closer working relationship with the YOS. 

• Development of an improved understanding of causes and drivers of criminal damage and 
seasonal upswings.  

• Ensure the new Youth Service Challenge and Support Team and Area-Based Teams are 
responsive to areas of concern identified through the Anti-Social Behaviour & Criminal 
Damage Delivery Group, when directing resources 

• Endorse the decision to develop a citywide Strategy on Anti-Social Behaviour, which 
should include: a strategic approach to targeting hotspots of criminal damage, identifying a 
‘consistent’ service available to all neighbourhoods and clarification for process of tasking 
multi-agency resources to tackle anti-social behaviour. 

• The CDRP continues a programme of 4 “Weeks of Action” per year and seeks additional 
support from partners to assist the Community Safety Unit with organisation (areas to be 
determined by Delivery Group Chairs against criteria.)  

• Establish a local target to reduce criminal damage by March 2009 to be included as an 
LAA target.  

• Continue to support the work to re-direct mainstream resources towards areas of 
particular concern regarding Anti-social behaviour including leisure provision. 

 
2) Violent Crime: 

• Continue with the Violence Delivery Group  

• Following the successful mainstreaming of ‘Plymouth After Dark’, that the group be 
reconfigured to prioritise incidents of theft from the person, robbery, wounding and sexual 
offences including outside of the City centre. 

• The impact of alcohol misuse on violent crime is fully understood and that prevention, 
early intervention and treatment interventions are explored. 

• It manages and ensures the achievement of the LAA Stretch target for Wounding. 

• It supports the Sexual Assault Referral Centre (SARC) Management Board with the 
establishment and sustainability of the SARC. 

• That victims of sexual offences are provided with a one-stop support service that meets 
victims’ needs, in line with new National Indicator 26.  

• Establish local targets for NI20 (Assault with Injury Crime Rate) and NI26 (Specialist 
Support to Victims of a Serious Sexual Offence), to be included in the LAA. 

 
3) Acquisitive Crime: 

• Continue with the Acquisitive Crime Delivery Group 

•  Focus on LAA targets for serious acquisitive crime (NI16) in the LAA with a continued 
emphasis on PPOs, university/student accommodation and accommodation in multiple 
occupation, taking into account seasonal swings and other known factors resulting in 
‘fluctuations’.  
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• Continue with the programme of activity to minimise the theft of small-engine motorcycles, 
mopeds and scooters, targeted at hotspots (nb: especially currently in the northern 
neighbourhoods of the City.) and working with young people and retailers  

• Violence Delivery Group to take responsibility for the issue of personal robbery (an 
emerging acquisitive crime linked largely to mobile technology). 

• Minimise focus and activity on former BCS acquisitive crimes: Theft of pedal cycle, and 
Vehicle interference (but keep a watch on crime figures for these).  

• Promote partnership working to prevent re-offending including support for mental health, 
employment, accommodation, mentoring, benefits advice     

• Provision and maintenance of minimal waiting lists for Drug treatment and support to 
ensure continuation of low levels of acquisitive crime.  

• Provide translated awareness-raising material for eg migrants in relevant areas eg Mutley 
/ Greenbank. 

• Explore ways of influencing industry to introduce technological solutions to Sat Nav thefts 
(eg tracking, PINS) 

 
4) Prolific and Priority Offenders: 

• Continue with the Prolific and Priority Offender Strategy Group 

• it further develops performance management of, and support and guidance for, the three 
strands of Catch and Convict, Rehabilitate and Resettle and Prevent and Deter per 
National guidelines. 

• Strategies are employed to support ex-offenders and PPOs to prevent or deter them away 
from acquisitive crime including a decision on mainstreaming benefits support work for 
prison-leavers. 

• Review the current funding/services allocated specifically for PPOs to consider inclusion 
of offenders who are fall just below the PPO status, to prevent further escalation. 

 
5) Substance Misuse: 

• Support priorities identified in the Drug Treatment Plan 2008/09 that help the CDRP 
achieve its crime reduction targets, particularly around Acquisitive Crime/minimal waiting 
times. 

• To work with Plymouth’s Children and Young People’s Trust to agree actions to meet the 
aims of: 

o reducing the number of children and young people developing substance misuse 
problems and prevent potential escalation of crime and anti-social behaviour. 

o Minimising the harm from substance misuse including criminal related behaviour.  

• Explore with Harbour a package of alcohol interventions to support dependent drinkers 
who refuse treatment and whose drinking is causing criminal damage or violence, identify 
funding options and agreed implementation as appropriate.  

• Produce an Alcohol Harm Reduction Strategy to meet the standard set by the Safe, 
Sensible, Social, Alcohol Strategy with Local Implementation Toolkit by April 2008. 

 
6) Domestic Violence and Abuse: 

• The Group to performance manage the Plymouth Multi-Agency Domestic Abuse Strategy 
2007-09 and the LAA Stretch Outcome for Domestic Violence.  

• That Area Based Grant is set to fund the commitments made: 
o for a Domestic Abuse Manager at £50K per year until 31st March 2010 and  
o the continuation of the Plymouth Women’s Aid Service at £110K per year until 31st 

March 2011. 
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7) Community Engagement  

• CDRP executive members commit to attending, “ Face the People” meetings  

• CDRP executive members commit to maximise opportunities from attending, “ Face The 
People” meetings           

• CDRP executive members commit to join these events 

• We will develop an extensive program of community engagement, including newsletters 
and wide consultation 

 
8) Diversity/Community Cohesion: 

• That the CDRP endorses the work being done by the Local Authority to promote 
community cohesion in Plymouth based on “Our Shared Future” and use the findings from 
this Strategic Assessment to help inform this process. 

• That the CDRP supports LSP work to review and rationalise ASR Voluntary Sector 
organisations in Plymouth and to jointly commission work to provide services for asylum 
seekers and refugees against city-wide priorities.   

 
9) Families & Young People: 

• That the CDRP continues to seek every opportunity to support and mainstream the 
activities of the Families Intervention Project. 

• Consider the offer of NASUWT/Plymouth Association to work with strategic partners to 
provide more practical training and support for all school staff and for those staff outside of 
schools who deal with ‘problem’ students in order to address the level/issue of poor 
behaviour in schools. 

• Improve the data exchange between Children’s Services and the CDRP concerning youth 
crime and disorder within schools and around exclusions.  

• Continue to seek opportunities to support and mainstream the activities of the Young 
Runaways Project 

• That the CDRP promote and integrate the key priorities within the Children & Young 
Peoples Plan that maximise impact on reducing crime, anti-social behaviour and 
substance misuse. 

 
From time to time we may also seek to identify existing research or commission additional 
research on the causes and drivers of crime to fill gaps in our understanding and identify possible 
interventions. 

 
As well as the actions listed above, a range of other work is being undertaken through our 
Delivery Groups and with our Partners to address crime and related priorities in the Local Area 
Agreement. 
 
The 2008 Strategic Assessment is already well underway and, again, will inform the review of 
this Partnership Plan in 2009.
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 References/Further Information:  
 
The following documents are available on request, to support understanding of this Partnership 
Plan:- 
 

• Frequently Asked Questions http://www.plymouth.gov.uk/partnership_plan_2008-11_faqs_.pdf 

• Strategic Assessment 2007http://www.plymouth.gov.uk/strategic_assessment.pdf 

• Estimated cost of crime 

• Concern Groups & Substance Misuse 

• National Standards for CDRPs: assessment of Plymouth position 

• City of Plymouth Profile 

• Crime overview 

• Reviews of previous Strategy & Assessment 

• Challenges & Opportunities in 2008 

• CDRP Partnership matters 

• Glossary 
 

Useful websites: 
 

• http://www.homeoffice.gov.uk/crime-victims/how-you-can-prevent-crime/ 

• http://www.crimereduction.homeoffice.gov.uk/guidance_for_effective_partnerships.pdf 

• http://www.plymouth.gov.uk/plymouth2020/ 

• http://www.plymouth.gov.uk/homepage/communityandliving/plymouth2020/lspcurrentdocu
ments/lspsustainablecommunitystrategy.htm 

• http://www.homeoffice.gov.uk/rds/whatsnew1.html 

• http://police.homeoffice.gov.uk/news-and-publications/publication/performance-and-
measurement/Guidance on SPIs for APACS08.pdf 

• http://www.crimrereduction.homeoffice.gov.uk/violentstreet/violentstreet008.htm 

• http://www.crimereduction.homeoffice.gov.uk/drugsalcohol/drugsalcohol097.htm 

• http://www.communities.gov.uk/publications/localgovernment/cohesivecommunities 

• http://www.hm-treasury.gov.uk/media/2/6/cyp_tenyearstrategy_260707.pdf 

• http://www.communities.gov.uk/publications/localgovernment/newplacesurvey 

• http://drugs.homeoffice.gov.uk/publication-search/drug-strategy/drug-strategy-2008-2018 

• http://www.crimereduction.homeoffice.gov.uk/dv/dv01.htm 

• http://www.plymouth.gov.uk/domestic_abuse_strategy.pdf   

• http://www.dcpa.co.uk/templates/template_19.asp?entity_id=13780 

• http://www.dsfire.gov.uk/devonfire 

• http://www.plymouthdaat.info/ 

• http://www.plymouth.gov.uk/csu   (please note this site is being updated) 

• http://www.devon-cornwall.police.uk/v3/homepage/index.htm 

• http://www.plymouth.gov.uk/homepage/communityandliving/socialinclusion/racisthomopho
bicincidents.htm 

• http://www.plymouth.gov.uk/textonly/publichealth 

• http://www.dcpa.police.uk/ 

• http://www.devon-cornwall.police.uk/plymouth-city-safe/index.asp 

• http://www.homeoffice.gov.uk/documents/youth-crime-action-plan/youth-crime-action-
plan-08?view=Binary 
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Contact us: 
 

Community Safety Unit 
Public Health Development Unit 

18 Catherine Street 
PLYMOUTH 

PL1 2AD 
 

Tel:  01752 315789 
 Email: plymcomsafety@plymouth.gov.uk 

Fax:  0845 155 8079 
 

mailto:plymcomsafety@plymouth.gov.uk

