SECTION C — CDRP ACTIONS

This section flows from Section B and describes the main Actions that the CDRP and its partners
have committed to undertake, in order to address the issues in Section B. These actions were
agreed at the CDRP Executive Meeting on 6" February 2008.

1) Criminal Damage and Anti-Social Behaviour:

e Continue with the Criminal Damage Delivery Group and ensure the Group includes Anti-
social behaviour in its remit.

e The Group explores ways it can support the Police to increase Criminal Damage
detections

e The Youth Service and Anti-Social Behaviour Team continue to be key participants within
the Group and foster closer working relationship with the YOS.

e Development of an improved understanding of causes and drivers of criminal damage and
seasonal upswings.

e Ensure the new Youth Service Challenge and Support Team and Area-Based Teams are
responsive to areas of concern identified through the Anti-Social Behaviour & Criminal
Damage Delivery Group, when directing resources

e Endorse the decision to develop a citywide Strategy on Anti-Social Behaviour, which
should include: a strategic approach to targeting hotspots of criminal damage, identifying a
‘consistent’ service available to all neighbourhoods and clarification for process of tasking
multi-agency resources to tackle anti-social behaviour.

e The CDRP continues a programme of 4 “Weeks of Action” per year and seeks additional
support from partners to assist the Community Safety Unit with organisation (areas to be
determined by Delivery Group Chairs against criteria.)

e Establish a local target to reduce criminal damage by March 2009 to be included as an
LAA target.

e Continue to support the work to re-direct mainstream resources towards areas of
particular concern regarding Anti-social behaviour including leisure provision.

2) Violent Crime:

e Continue with the Violence Delivery Group

¢ Following the successful mainstreaming of ‘Plymouth After Dark’, that the group be
reconfigured to prioritise incidents of theft from the person, robbery, wounding and sexual
offences including outside of the City centre.

e The impact of alcohol misuse on violent crime is fully understood and that prevention,
early intervention and treatment interventions are explored.

¢ It manages and ensures the achievement of the LAA Stretch target for Wounding.

e |t supports the Sexual Assault Referral Centre (SARC) Management Board with the
establishment and sustainability of the SARC.

e That victims of sexual offences are provided with a one-stop support service that meets
victims’ needs, in line with new National Indicator 26.

e Establish local targets for NI20 (Assault with Injury Crime Rate) and NI26 (Specialist
Support to Victims of a Serious Sexual Offence), to be included in the LAA.

3) Acquisitive Crime:
e Continue with the Acquisitive Crime Delivery Group
e Focus on LAA targets for serious acquisitive crime (NI16) in the LAA with a continued
emphasis on PPQOs, university/student accommodation and accommodation in multiple
occupation, taking into account seasonal swings and other known factors resulting in
‘fluctuations’.
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o Continue with the programme of activity to minimise the theft of small-engine motorcycles,
mopeds and scooters, targeted at hotspots (nb: especially currently in the northern
neighbourhoods of the City.) and working with young people and retailers

e Violence Delivery Group to take responsibility for the issue of personal robbery (an
emerging acquisitive crime linked largely to mobile technology).

e Minimise focus and activity on former BCS acquisitive crimes: Theft of pedal cycle, and
Vehicle interference (but keep a watch on crime figures for these).

e Promote partnership working to prevent re-offending including support for mental health,
employment, accommodation, mentoring, benefits advice

e Provision and maintenance of minimal waiting lists for Drug treatment and support to
ensure continuation of low levels of acquisitive crime.

e Provide translated awareness-raising material for eg migrants in relevant areas eg Mutley
/ Greenbank.

e Explore ways of influencing industry to introduce technological solutions to Sat Nav thefts
(eg tracking, PINS)

4) Prolific and Priority Offenders:

e Continue with the Prolific and Priority Offender Strategy Group

e it further develops performance management of, and support and guidance for, the three
strands of Catch and Convict, Rehabilitate and Resettle and Prevent and Deter per
National guidelines.

e Strategies are employed to support ex-offenders and PPOs to prevent or deter them away
from acquisitive crime including a decision on mainstreaming benefits support work for
prison-leavers.

¢ Review the current funding/services allocated specifically for PPOs to consider inclusion
of offenders who are fall just below the PPO status, to prevent further escalation.

5) Substance Misuse:

e Support priorities identified in the Drug Treatment Plan 2008/09 that help the CDRP
achieve its crime reduction targets, particularly around Acquisitive Crime/minimal waiting
times.

e To work with Plymouth’s Children and Young People’s Trust to agree actions to meet the
aims of:

o reducing the number of children and young people developing substance misuse
problems and prevent potential escalation of crime and anti-social behaviour.
o Minimising the harm from substance misuse including criminal related behaviour.

e Explore with Harbour a package of alcohol interventions to support dependent drinkers
who refuse treatment and whose drinking is causing criminal damage or violence, identify
funding options and agreed implementation as appropriate.

e Produce an Alcohol Harm Reduction Strategy to meet the standard set by the Safe,
Sensible, Social, Alcohol Strategy with Local Implementation Toolkit by April 2008.

6) Domestic Violence and Abuse:
e The Group to performance manage the Plymouth Multi-Agency Domestic Abuse Strategy
2007-09 and the LAA Stretch Outcome for Domestic Violence.

e That Area Based Grant is set to fund the commitments made:
o for a Domestic Abuse Manager at £50K per year until 31 March 2010 and
o the continuation of the Plymouth Women'’s Aid Service at £110K per year until 3
March 2011.
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7) Community Engagement

CDRP executive members commit to attending, “ Face the People” meetings

CDRP executive members commit to maximise opportunities from attending, “ Face The
People” meetings

CDRP executive members commit to join these events

We will develop an extensive program of community engagement, including newsletters
and wide consultation

8) Diversity/Community Cohesion:

That the CDRP endorses the work being done by the Local Authority to promote
community cohesion in Plymouth based on “Our Shared Future” and use the findings from
this Strategic Assessment to help inform this process.

That the CDRP supports LSP work to review and rationalise ASR Voluntary Sector
organisations in Plymouth and to jointly commission work to provide services for asylum
seekers and refugees against city-wide priorities.

9) Families & Young People:

That the CDRP continues to seek every opportunity to support and mainstream the
activities of the Families Intervention Project.

Consider the offer of NASUWT/Plymouth Association to work with strategic partners to
provide more practical training and support for all school staff and for those staff outside of
schools who deal with ‘problem’ students in order to address the level/issue of poor
behaviour in schools.

Improve the data exchange between Children’s Services and the CDRP concerning youth
crime and disorder within schools and around exclusions.

Continue to seek opportunities to support and mainstream the activities of the Young
Runaways Project

That the CDRP promote and integrate the key priorities within the Children & Young
Peoples Plan that maximise impact on reducing crime, anti-social behaviour and
substance misuse.

From time to time we may also seek to identify existing research or commission additional
research on the causes and drivers of crime to fill gaps in our understanding and identify possible
interventions.

As well as the actions listed above, a range of other work is being undertaken through our
Delivery Groups and with our Partners to address crime and related priorities in the Local Area
Agreement.

The 2008 Strategic Assessment is already well underway and, again, will inform the review of
this Partnership Plan in 2009.
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APPENDIX 1

Neighbourhood Priorities

identified through the PACT process, 2007

Morth and East

South and Central

West and Devonport

Emesettle

Stonehouse

Peverell

Lack of Youth provision Ernesetile
Young people and alcohol abuse
Youth related anti social behaviour

Anti Social use of vehicles on the Hoe
Rough Sleepers in city centre
Drug Dealing Stonghouse

Inconsiderate car parking
Speeding motorists
Dog fouling

Honicknowle

City Centre

Beacon Park & Pennycross

Youth related anti social behaviour
High visibility police presence

Anti Social use of Scooter/Mopeds/mini
motos

High Visibility/ Public Reassurance city
centre

Youth related issues in Flora Court
Shoplifting in the city centre

ASE, Youths Ham area
VWeston Mill Tip, ASE issues, fly tipping
Montpelier School (out-of-school-hours)

Crownhill

Efford

Ham

High visibility police presence
Litter in Crownhill village
Speeding vehicles in Crownhill area

Youth related ASBE issues Torridge Way
IUnderage Drinking in Efford

Damage to motor vehicles at specific
locations in Efford

ASB Youths
Parking Issues, Ham
Alcohol Use by Young people

Eggbuckland

Lipson & Laira

North Prospect

Youth related anti social hehaviour
Frogmore fisld

High visibility police presence

Parking on pavement in Austin farm

Youth related ASE issues Norfolk Road
Trespassing at specific locations in
Laira

“hoy racers” meeting at Foxfield Close

ASB |, Youths, underage drinking
Criminal Damage
Speeding motorists, Morth Prospect Rd

Manadon

Mutley

Kings Tamerton & Weston Mill

Youth related anti social behaviour
High Visibility police presence
parking at Manadon School

Criminal damage to M/iv on Mutley
Flain branch roads.

Speeding on Mutley Plain Lane and
Ford Park Road.

Moise and ASB from Licensed
premises when open — concemns of
impact re. smoking ban.

ASE lssues, Youths
Car crime
Drugs

Whitleigh

Greenbank

Barne Barion

Youth related anti social behaviour
Drug abuse in community
Vehicle crime

Moisy traffic after dark due to ENTE on
Morth Hill and Mutley

Yehicle damage Clifion Place

Youth nuisance in particular
trespassing in Albertha Close

ASB linked to Groups
Traffic related issues
Drugs liked to Viclence

Colebrook and Newnham

Higher Compton

St Budeaux

Youth related anti social behaviour

Traffic problems, especially speeding
vehicles along Mewnham Road.

Facilities for young people

Muisance youths Lower Compton and
the Church

Tesco filling Siation/Co-op hours and
conditions

CCTViLighting in Compton&
Eagbuckland Road

Yehicle crime
Criminal damage
ASB involving youths.

Plympton St Maurice Mount Gould Ford
ehicles speeding in Merafield Road Criminal Damage in Tothill Park. ASB Issues, Youths
into Market Road and Underwood Youth ASB in Tothill park linked to Litter
Road. alcohol abuse. Dag fouling
Taxi's parked in Market Road on double Slow Police Response poor service
yellow lines. from FEC.

Heavy goods and large vehicles using
Underwiood

Chaddlewood Hartley & Mannamead Stoke
Inconsiderate parking in the streets, MNuisance youths at Beaumaris Road ASB / Pubs and Clubs
especially at school leaving / picking up hus shelter Litter

fimes.

Criminal Damage including vandalism
and graffiii.

Underage drinking and anti-social
behaviour of young people.

MNuisance youths Hartley Park

Road safety at junctions of Torr Lane,
Mannamead Road and Higher
Compton Road

Traffic issues, parking/speeding, Stoke

Woodford

East End

Morice Town

Youth related anti social behaviour
Vandalism

Speeding vehicles Larkham Lane, St
Margarets Rd, Seymoure Rd area.

Astor Park — damage & dog fouling.
Young people — lack of provision and
ageneral behaviour in Radford Road
estate

ASB - Gangs and infimidation In
Fadford Road Estate and adjoining
streets

ASB, Youths, focusing on area around
Morice Town School

Parking, Morice Town

Refuse Collection and Street Cleansing
{including dog fouling)

Yealmpsions

Football playing in street
Criminal Damage

Keyham

ASE mainly top end of Keyham
Facilities for the young people




Speading Vehicles

Turnchapel, Hooe & Oreston

Traffic issues mainly speeding
motorhikes

Youth related anti social behaviour
Speeding (around school & Radford
Fark Road)

Parking

Plymstock

Devonport
ASB Youth Issues
Drug dealing

Speeding vehicles

Youth related anti social behaviour
Criminal Damage
Speeding Wehicles

Elburion & Dunsione

Criminal damage (including signs,
gardens, community areas, graffiti)
Speeding Yehicles

Youth related anti social behaviour

Goosewsll

. Youth related anti social behaviour
Speeding Vehicles (Green Park Road,
Goosewell Road ).

Litter

Derriford

Parking on Powisland Drive
High Visibility police presence
Speeding Vehicles

Glenholt

Parking on pavements

Speading Vehicles Plymbridge road
Rubkish on streetsi Bins not emplied
around shops

Estover

Youth related anti social behaviour
Criminal damage including vandalism
Lack of police presence

Leigham (include Mainstone)

Youth related anti social behaviour
High Visibility police presence
Speeding Yehicles

Southway

High Visibility police presence
Criminal damage
Youth related anti social behaviour

Tamerton Foliot

Youth related anti social behaviour
Criminal damage
High Visibility police presence

Widewell

DrugfAlcohol Misuss
High Visibility police presence
YYouth related anti social behaviour

Belliver

Youth related anti social behaviour
Criminal damage
High Visibility police presence




References/Further Information:

The following documents are available on request, to support understanding of this Partnership
Plan:-

Frequently Asked Questions http:/www.plymouth.gov.uk/partnership plan 2008-11 fags .pdf
Strategic Assessment 2007 http://www.plymouth.gov.uk/strategic_assessment.pdf
Estimated cost of crime

Concern Groups & Substance Misuse

National Standards for CDRPs: assessment of Plymouth position
City of Plymouth Profile

Crime overview

Reviews of previous Strategy & Assessment

Challenges & Opportunities in 2008

CDRP Partnership matters

Glossary

Useful websites:

http://www.homeoffice.gov.uk/crime-victims/how-you-can-prevent-crime/

http://www.crimereduction.homeoffice.gov.uk/quidance for effective partnerships.pdf

http://www.plymouth.gov.uk/plymouth2020/

http://www.plymouth.gov.uk/homepage/communityandliving/plymouth2020/Ispcurrentdocu

ments/Ispsustainablecommunitystrateqy.htm

http://www.homeoffice.gov.uk/rds/whatsnew1.html

http://police.homeoffice.gov.uk/news-and-publications/publication/performance-and-

measurement/Guidance on SPls for APACSO08.pdf

http://www.crimrereduction.homeoffice.gov.uk/violentstreet/violentstreet008.htm

http://www.crimereduction.homeoffice.gov.uk/drugsalcohol/drugsalcohol097.htm

http://www.communities.gov.uk/publications/localgovernment/cohesivecommunities

http://www.hm-treasury.gov.uk/media/2/6/cyp tenyearstrateqgy 260707.pdf

http://www.communities.gov.uk/publications/localgovernment/newplacesurvey

http://drugs.homeoffice.gov.uk/publication-search/drug-strateqy/drug-strateqy-2008-2018

http://www.crimereduction.homeoffice.gov.uk/dv/dv01.htm

http://www.plymouth.gov.uk/domestic abuse strateqy.pdf

http://www.dcpa.co.uk/templates/template 19.asp?entity id=13780

http://www.dsfire.qgov.uk/devonfire

http://www.plymouthdaat.info/

http://www.plymouth.gov.uk/csu (please note this site is being updated)
http://www.devon-cornwall.police.uk/v3/homepage/index.htm

http://www.plymouth.gov.uk/homepage/communityandliving/socialinclusion/racisthomopho

bicincidents.htm

http://www.plymouth.gov.uk/textonly/publichealth

http://www.dcpa.police.uk/

http://www.devon-cornwall.police.uk/plymouth-city-safe/index.asp

http://www.homeoffice.gov.uk/documents/youth-crime-action-plan/youth-crime-action-

plan-08?view=Binary



http://www.plymouth.gov.uk/partnership_plan_2008-11_faqs_.pdf
http://www.homeoffice.gov.uk/crime-victims/how-you-can-prevent-crime/
http://www.crimereduction.homeoffice.gov.uk/guidance_for_effective_partnerships.pdf
http://www.plymouth.gov.uk/plymouth2020/
http://www.plymouth.gov.uk/homepage/communityandliving/plymouth2020/lspcurrentdocuments/lspsustainablecommunitystrategy.htm
http://www.plymouth.gov.uk/homepage/communityandliving/plymouth2020/lspcurrentdocuments/lspsustainablecommunitystrategy.htm
http://www.homeoffice.gov.uk/rds/whatsnew1.html
http://police.homeoffice.gov.uk/news-and-publications/publication/performance-and-measurement/Guidance on SPIs for APACS08.pdf
http://police.homeoffice.gov.uk/news-and-publications/publication/performance-and-measurement/Guidance on SPIs for APACS08.pdf
http://www.crimrereduction.homeoffice.gov.uk/violentstreet/violentstreet008.htm
http://www.crimereduction.homeoffice.gov.uk/drugsalcohol/drugsalcohol097.htm
http://www.communities.gov.uk/publications/localgovernment/cohesivecommunities
http://www.hm-treasury.gov.uk/media/2/6/cyp_tenyearstrategy_260707.pdf
http://www.communities.gov.uk/publications/localgovernment/newplacesurvey
http://drugs.homeoffice.gov.uk/publication-search/drug-strategy/drug-strategy-2008-2018
http://www.crimereduction.homeoffice.gov.uk/dv/dv01.htm
http://www.plymouth.gov.uk/domestic_abuse_strategy.pdf
http://www.dcpa.co.uk/templates/template_19.asp?entity_id=13780
http://www.dsfire.gov.uk/devonfire
http://www.plymouthdaat.info/
http://www.plymouth.gov.uk/csu
http://www.devon-cornwall.police.uk/v3/homepage/index.htm
http://www.plymouth.gov.uk/homepage/communityandliving/socialinclusion/racisthomophobicincidents.htm
http://www.plymouth.gov.uk/homepage/communityandliving/socialinclusion/racisthomophobicincidents.htm
http://www.plymouth.gov.uk/textonly/publichealth
http://www.dcpa.police.uk/
http://www.devon-cornwall.police.uk/plymouth-city-safe/index.asp
http://www.homeoffice.gov.uk/documents/youth-crime-action-plan/youth-crime-action-plan-08?view=Binary
http://www.homeoffice.gov.uk/documents/youth-crime-action-plan/youth-crime-action-plan-08?view=Binary

6AFE Tj,’&c “\\36‘\\«

A, OM
Arne®

Contact us:

Community Safety Unit
Public Health Development Unit
18 Catherine Street
PLYMOUTH
PL1 2AD

Tel: 01752 315789
Email: plymcomsafety@plymouth.qov.uk
Fax: 0845 155 8079
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