
10.1 High Needs Block Budget 2018/19 - December Schools Forum

Base Funding 2018/19 Budget

1802 Maintained Primary £79,333

1804

Maintained 

Special/AP £5,790,000

Top Up 

Funding
2018/19 

Budget

Actual/

Current 

Position

Forecast Uplift
2018/19 Full 

Year Forecast
Variance Narrative

5779/5928/4018
Maintained 

Primary
£346,891 £258,538 £18,476 £267,014 -£79,877

Budget set for maintained schools that have since converted 

resulting in underspend on budget line.

5779/5928/4019
Maintained 

Secondary
£85,012 £73,845 £17,214 £91,059 £6,047

Actual post 16 continuers and new starters at slightly higher 

cost than anticipated.

5779/5928/4020
Maintained 

Special
£7,510,123 £7,736,134 £45,620 £7,781,754 £271,631

22 pupil rebandings since June, full year effect of £0.196m 

and anticipated 2018/19 AY shows increases proportion of 

Band 7 and 8 and significant decrease in Band 6 pupils. 

Additonal Band 8+ annd Band 8 pupils since previous 

reported position.

5780/5928/4018 Academy Primary £1,109,214 £1,099,461 £5,556 £1,105,017 -£4,198
New cases at a lower level than anticipated and moves to 

special school at a higher level

5780/5928/4019
Academy 

Secondary
£1,974,665 £1,876,030 £133,626 £2,009,656 £34,991

Post 16 continuers at a higher level than previously forecast 

and in line with budget, so no underspend available to offset 

pressures elsewhere as previously hoped. 

Academy Special £633,360 £669,054 £2,021 £671,075 £37,715
Increase in higher banded pupils in line with other special 

schools; small change in forecast since previously reported 

for additional pupil.

Academy 

Alternative 

Provision

£1,136,662 £463,352 £762,791 £1,226,143 £89,481

Significant increase in approval for exceptional pupil banding 

in 2017/18 FY, after budget setting, continues to impact 

forecast for 2018/19 FY;  increase in pupils numbers now 

also impacting on forecast.

5780/class4030

Academy Post 

School (FE 

Colleges)

£722,586 £189,559 £639,111 £828,670 £106,084

Increased in year cohort costs for 2017/18 AY, notified 

after budget setting, continue to impact forecast for 

2018/19 FY and anticipated costs to maintain this level in 

2018/19 AY; slight reduction since previous forecast.

5781/class4020

Independent 

Special/AP (ISP 

<16)

£653,798 £209,961 £464,381 £674,342 £20,544 Pre-16 ISP pupils and costs slightly higher than anticipated.

5781/class4030

Post School (ISP 

>16 & Post16 

Providers)

£1,438,325 £531,915 £1,010,376 £1,542,291 £103,966
Increase in pupils attending Eat That Frog resulting in a 

£207k increase in forecast costs against 2017/18 AY; £120k 

impact for this financial year.

Total Top 

Up

Top up from other 

Local Authorities
(£887,000) (£898,500) (£11,500)

cc

Other 

Funding 

(SEND 

Services)

2018/19 

Budget
Forecast Variance

3226
Training and 

Outreach
£115,000 £105,000 -£10,000

2325
Special Education 

Need Integration
£15,000 £2,000 -£13,000

3612

ICAN Early 

Years 

Development 

Programme

£63,020 £65,673 £2,653

1705

CHIDS - 

Advisory 

Teachers HI and 

VI

£309,910 £321,745 £11,835

3179

CHIDS - HI and 

VI Equipment and 

Support

£11,892 £12,933 £1,041

3006
CHIDS - Sensory 

Impairment
£20,550 £10,000 -£10,550

1714
CHIDS - SEN 

Administration
£260,775 £432,170 £171,395

4400

CHIDS - 

Communication 

& Interaction 

Team

£337,227 £341,242 £4,015

4942

CHIDS - 

Integrated 

Disability Service

£63,645 £50,379 -£13,266

5596
CHIDS - 

Downham House
£204,521 £204,521 £0

1707

Plymouth Early 

Years Inclusion 

Service

£557,452 £557,452 £0

2080

Early Years 

Inclusion High 

Needs

£50,000 £12,000 -£38,000

1715 + 2081 Transport £77,871 £77,871 £0

1717
Support For 

Inclusion
£38,561 £38,561 £0

2999
Virtual Schools 

Team
£49,501 £49,501 £0

6049

Advisory 

Teachers 

Learning Support

£302,000 £302,000 £0

4455 SEN ICT Support £18,050 £10,000 -£8,050

Total Other 

Funding
£2,494,975 £2,593,048 £98,073

£23,087,944 £23,760,902 £671,958
2.91%

5780/5928/4020

Total 

High Needs 

2017/18 

Forecast @ 

Variance

overspend/ 


