
 

 02 February 2018 Protect 

LICENSED DEFICIT 

AGREEMENT 
Financial Years – 2017 to 2020 

School   DfE:            

 

Approval to set a licensed deficit budget over the period 01 April 2017 and 31 March 2020 has been 

agreed between the Governors of the above named School, the Assistant Director of Finance and the                  

Strategic Director of People under the following terms: 

 Planned spending may exceed the formula allocation by up to the following amounts: 
 

Year 2017/18 2018/19 2019/20 

 £ £ £ 

Income    

Expenditure    

Deficit agreed    

 

 As part of this agreement the School have put together a robust recovery plan to repay the 

deficit. The School will continue to challenge all spending plans and seek opportunities to 

maximise the use of resources by working in partnership with other schools and organisations. 

The recovery plan should be updated mid-year to take account of any additional savings which 

could result in the agreement being revised in light of major savings. A copy of the updated 

recovery plan must be submitted to Plymouth City Council’s Schools Finance Team and the 

Schools designated Plymouth Learning Partnership (PLP) Schools Finance Officer (for 

information). 
 

 During the period of the agreement, the School will not be permitted to recruit any staff without 
the prior discussion and agreement with the City Council’s Finance Team and HR team and 

discussion with representatives of Education, Participation and Skills Service (EPS). 
 

 Updated budget monitoring reports must be produced from the School’s finance system at the 
end of each term (i.e. six times per year), showing actual income and  expenditure including 

commitments against the original approved and current budget, as supported by notes explaining 

the changes in budget and the reasons for significant variances between budget and income and 

expenditure. The report should include details of the School’s progress against the agreed deficit 

recovery plan. This should be copied to the Chair of Finance Committee (or equivalent) and its 

members and the City Council’s Schools Finance Team and the School’s designated PLP Schools 

Finance Officer. Concerns can be raised with the School by the City Council’s Schools Finance 

Team. 
 

 The School must provide additional budgetary information, as requested, to the City Council’s 

Schools Finance Team.  
 

 The City Council can exercise their right to attend the Finance Committee meeting at which the 

termly budget monitoring reports are reviewed, and the annual budget setting meeting during 

which the agreed deficit period is considered. The School will be notified in advance of the 

meeting of the attendance of a nominated City Council Officer. 

 



 

 

 The Finance Committee should receive a report on the budget position at least once per term 

(i.e. six times per year). 

 

 The Finance Committee must report in full to the Governing Body at each meeting on the 
progress against the agreed deficit recovery plan. 

 

 Where in the opinion of the City Council, having been provided with budgetary information and 

required explanations, the School has not met the requirements of the agreed recovery plan; the 

City Council can exercise their right under paragraph 2.25 of the Scheme  for Financing Schools. 

 

 

Signed:                                                                                        Date:                                        
Assistant Director of Finance 

 

Signed:                                                                                        Date:                                        
For the Strategic Director of People 

 

Approved by the full Governing Body at their meeting on              Date: 

 

Signed:                                                                                        Date:                                        
Chair of Governors 


