
 

 

OFFICIAL 

Green Minds Plymouth Beaver Project: 

Beaver release at Derriford Community Park  

Tuesday 17th November 2020 
 

Tuesday 17th November 2020 marked the day that 

Plymouth made history becoming the first (and only) city 

in the UK for 400 years, to have a resident beaver! This 

Green Minds rewilding and engagement project, funded by 

the ERDF Urban Innovative Actions (UIA) programme, 
focuses on how this keystone species can provide nature-

based solutions to water management and an education 

and engagement tool to bring nature to life. Beavers are 

ecosystem engineers – they create wetland habitats that 

help to ‘slow the flow’ of water, bringing many benefits 

such as increasing biodiversity and improving water quality, 

as well as acting as a carbon store which can contribute to 

combating the climate emergency. Not only are beavers 

important in restoring ecosystems, they bring social 

benefits too in terms of health and wellbeing, education 

and will support the local economy through wildlife 

tourism. 

 

 

The Green Minds Plymouth Beaver Project has been years in the making to re-wild the 

Bircham Valley and bring back this beautiful native species that was hunted to extinction in the 

16th century. The Plymouth Beaver Board (led by Plymouth City Council’s Natural 

Infrastructure Team along with ecological experts from organisations such as Devon Wildlife 

Trust, Derek Gow Consultancy and University of Exeter) was created to help make this 

science-led rewilding project happen. After completing feasibility studies and an incredible 

amount of hard work and dedication from the Plymouth Beaver Board, the Natural England 

licence and flood defence consent was finally granted to reintroduce Eurasian beavers into an 

enclosed area of the Lower Bircham Valley woodland at Derriford Community Park.  

 

 

The 3.5 hectare beaver enclosure was 

constructed in summer 2020 by Plymouth 

City Council’s Street Services and Green 

Quote from Facebook  

‘I had the Honour of working on the fence for this (no 

easy job) and the enclosure is impressive within itself. 

There is a huge diversity of wildlife inside and he 

(beaver) will be joined by his mate before too long. He 

has a huge enclosure to explore while he waits, 

although a massive building project is going on not 

too far away you really wouldn't know. This is Huge as 

far as I'm concerned and I cannot wait to see the 

massive, impressive changes in the landscape that's to 

come thanks to these magical little creatures.’ 

 

‘Jerry Griffiths cheers mate. I found the whole job 

awesome. One of the best things I have been a part of 

in my entire working life, getting to know the job, 

terrain and staff was an absolute pleasure. The fact it 

was so challenging made it all the more interesting, I 

hope it's a sign of things to come for PCC’ - Darron 

Charley, PCC Street Services team 18th Nov 2020 
 

https://greenmindsplymouth.com/
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Estate teams. Despite heavy materials, tricky weather conditions and challenging topography, 

the team did an outstanding job of creating a secure enclosure that would keep the beaver 

safe within the woodland, while ensuring other wildlife like deer, otters and badgers could 

move freely between habitats. This is made all the more amazing because none of us had ever 

built fencing or a wildlife enclosure like this.  

 

The fantastic team of Poole 

Farm volunteers were essential 

to help build the beaver lodge 

and pond, plant willow and 
ensure the enclosure was free 

from litter and the remains of 

old farming equipment. In total 

we removed 4 motorbikes, lots 

of shopping trolleys, tyres, 

barbed wire and even wedding 

dress(?!). The Plymouth Beaver 

Board provided support and 

advice throughout the process 

and it wasn’t long before the 

enclosure was in top condition 

and ready for a beaver arrival – 

it was just a case of waiting for a beaver to be caught in Scotland. 

 

 

The UK’s top beaver ecologist, Roisin Campbell-Palmer, has been working in Scotland 

translocating beavers from the Tay catchment, where there is conflict with landowners who 

can obtain a licence to cull beavers. Therefore it was suitable to catch a beaver in this area; 

however, there was no way of knowing how many beavers would be caught or whether they 

would be suitable for Poole Farm. Luckily for us, a 20kg male beaver decided to wander into 

a trap baited with carrots and apples. Following a thorough health check and discussions with 

Roisin, it was decided that the best way forward was to translocate the male to Poole Farm 

where he could be joined by a female in spring 2021.  

 

It wasn’t long before we had a date for the beaver’s long journey down to Plymouth. Due to 

coronavirus guidance, we were unable to invite as many people as we’d hoped to watch the 

beaver release. This was difficult for the Poole Farm team, knowing how many people had 

been heavily involved throughout the project, particularly the Streets team and volunteers. 

Fortunately, a small group of people who have been heavily involved with the beaver project 

and Green Minds, were invited to attend while adhering to strict covid protocols, ensuring 
this historic moment could be witnessed while keeping everyone safe.  

 

A few of the Natural Infrastructure Team, along with Councillor Sue Dann, Roisin Campbell-

Palmer, Devon Wildlife Trust’s Mark Elliot and photographers, arrived at Poole Farm on the 

afternoon of 17th November full of excitement in anticipation of the beaver’s arrival. After a 

briefing on the farmyard, we headed towards to the Lower Bircham Valley woodland, stopping 

to say hello to the curious alpacas along the way (who were keen on tasting some willow 

cuttings being carried down for the beaver)! The closer we got to the 3.5 hectare enclosure, 

the muddier the ground became as we crossed the tree trunk bridge into the wet woodland. 

We made our way to the release site at the pond and while some of the team went to bring 
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the beaver to the woodland, the rest of us pitched in to add the final features to his new home. 

This included getting very muddy while cutting up logs, which were place in the pond to act 

like rafts, as well as dragging branches around the pond bank to provide shelter and help the 

beaver feel safer. The willow 

cuttings were placed in the 

water on the pond edge and 

finally a couple of logs were 

setup where water was running 

into the pond, which would act 

as a guide for the beaver to head 
down to the pond on release. 

 

As we saw the landrover arrive in the distance at the entrance of the enclosure, we took our 

positions several metres apart and stood on one side of the pond, where we wouldn’t be in 

the direct line of vision of the beaver and there was minimal risk of him being stressed by our 

presence. It was easy to sense the excitement of the team as we watched the beaver crate 

being taken out of the landrover and carried towards the pond. The crate was placed in 

position and the photographers setup their cameras, before the towel covering the crate was 

lifted – it was finally time for the moment we had all been waiting for. 

 

As the door was slowly lifted out of the way, we spotted the nose, light brown fur and small 

eyes of the male beaver as he looked up before wandering down the slope and eased into the 

pond. He wasn’t phased at all by everyone watching him in awe, casually starting to swim 

around the pond, ducking in and out of the water. No-one could take their eyes off him or 

stop smiling, and many of us were on the verge of tears as we watched this extraordinary 

moment. The beaver then surprised us all, as he climbed onto the bank no less than a metre 

away from the professional photographer. After a few seconds of looking and sniffing directly 

towards the camera, he decided to turn around and go for another swim, before heading 

towards the other professional videographer stood at the other side of the pond! We knew 

the beaver release would be special, but none of us anticipated quite how charismatic this male 

beaver would be – he was completely at ease and it wasn’t long before he sat by the willow 

pile and started nibbling on some vegetation. Once again, he dived under the water and we 

watched the bubbles as he swam towards the lodge that had been built by the Poole Farm 

volunteers. He then scoped out the lodge and decided to have a quick look inside, before once 

again swimming around the pond and settling into his new home. 

 

We watched the beaver for 

over an hour as he explored his 

surroundings, seemingly 

unbothered by our presence. 
At one point he stopped 

swimming, looked towards us 

and spent several seconds 

sniffing the air, where we 

caught a glimpse of his orange 

teeth, before deciding to 

continue exploring his new 

home. He was soon 

comfortable going in and out of 

his lodge and was still exploring 

 

“I’ve a blessed journey as a photographer.  Seeing this very 
special animal and the huge four year effort it took to 
bring him back to this city was one of the most magical 
moments of my career.” Chris Parkes, Photographer  
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as it started to get dark. While some of Poole Farm team, Councillor Sue Dann, as well as 

beaver experts, Mark and Roisin, were being interviewed nearby for local media, a few of us 

stayed to continue watching the beaver at a distance. Just before heading back to the 

farmhouse, we watched as the beaver sat in the entrance to his lodge. He dropped a carrot 

into the water and started to wash the mud off it with his webbed feet, before slipping into 

the water to eat it. While we all know he’s a wild animal and will be essential in restoring this 

woodland’s biodiversity, on a personal level we couldn’t help but find him completely 

endearing and feel more protective over him after spending such quality time watching him.   

 

As the sky was getting darker, we decided it 
was time to head back to the farmhouse. As 

we walked away from the beaver pond, we 

realised how peaceful it was in the woodland, 

listening to the birdsong and watching a 

couple of bats flying overhead with the soft 

splashing of the newest resident from the 

pond. When you’re stood in the nature 

reserve, it’s easy to forget you’re in the middle 

of a city. As we chatted to the photographer, 

he spoke about how much impact watching 

the beaver release had on him. He explained how he’s had the opportunity to photograph so 

many different things throughout his career, but nothing came close to this and it was an 

experience he’ll never forget. We all felt the same way and feel very lucky to be involved with 

such a ground-breaking project. After years of hard work and dedication to make this happen, 

there’s now optimism for the future and this rewilding project highlights the importance of 

nature-based solutions… 

 

What comes next? 

 

We have been overwhelmed by the responses to the Plymouth Beaver Project, not only from 

Plymouthians, but many other cities who have been inspired to start rewilding projects of their 

own. In a year which has been very challenging for many people, it has been amazing to see 

how this beaver reintroduction has brought a wave of positivity to so many people as well as 

the realisation that we need nature in our lives, whether we know it or not. It’s been less than 

3 days since our beaver was introduced and the short beaver video on the PCC Official 

Facebook page – not known for the positivity of comments - has racked up1.8k likes, 684 

comments, 1.2k shares and 102k views. Almost all of these are a virtual embrace of our beaver, 

encouraging of the project and its aims... It seems our beaver is already capturing the hearts 

of the city.   

 
This project has already began to ‘rewild’ mindsets and we hope to continue this with Green 

Minds. Since the beaver’s release, the Poole Farm team has been busy patrolling the beaver 

enclosure and checking camera footage to monitor his behaviour. He appears to be settling in 

well and is already starting to explore the 600 metre watercourse within the woodland. The 

Plymouth Beaver Board and Green Minds partners will continue to monitor the benefits of 

this rewilding project, not only collecting hydrological and ecological data, but also how this 

charismatic species is affecting people’s health and wellbeing, as well as their connection to 

nature. 
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In spring 2021 we plan to welcome a female beaver to join our resident male beaver – we 

hope more people will be able to join us for this release, particularly the Streets team and 

volunteers who were vital in making this project happen. In the future, there will also be a 

sustainably built beaver hide within the woodland and opportunities for everyone to enjoy this 

unique part of Plymouth.  

 

Just having a beaver is fantastic, but watching it 

change the landscape and to be able to monitor 

many of the benefits it will provide to communities 

will be equally exciting. We will let the beaver settle 
in and then when this wretched lock-down is over 

we can start to host groups of wildlife watchers and 

school children into the re-wilding enclosure to 

observe the beavers and the way they engineer the 

landscape – whilst learn about all the positive effects 

this species and other wildlife can have on society.   

 

To better observe the beavers and observe the way 

they change the landscape we are constructing our 

Green Minds ‘Beaver Lookout’. This sustainably built 

cabin for 50 children will be an observatory and 

classroom nestled in the woods overlooking the 

beaver pond.  

Working with our Green Minds partners - Plymouth 

College of Arts and University of Plymouth we will 

start designing ways to bring our beavers and other 

wildlife across DCP to life. We are planning to re-purpose one of our farmyard buildings – the 

Old Hayloft as our ‘Green Minds Centre – a flexible space for interpretation, innovative ways 

of bringing nature to life and hosting pop up exhibitions and installations.  

 

We hope this Green Minds project goes on to inspire many more people to take action for 

nature and sets an example for nature-based solutions to be at the forefront of urban planning 

and ways of combating climate change. The reintroduction of the Eurasian beaver to Plymouth 

has highlighted why we need nature in our lives, how it can ignite a re-awakening of lost 

connections to nature and provide optimism for a better, greener future that works for both 

people and nature.  

 

Thank you! 
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It was with a heavy heart that due 

to coronavirus guidance we were 

unable to invite all of those who 

deserved to be there including our 

volunteers and the Street Services 

team. We hope that when our 

female arrives you will be able to 
come and experience the magic.  

 

We’d like to say a massive thank 

you to everyone who made this 

project possible including: 

 

- All our wonderful Poole Farm Volunteers 

- Street Services teams who built the enclosure - (Kieran Shaw-Flach (site 

Manager), Joe Bestwick (Poole Farm Team) Darren Charley, John Winship, 
Chris Cox, Mark Wendgradt, Mark Hind, Frank Fewings, Paul Symons) 

- Poole Farm Team 

- The Natural Infrastructure Family  

- Other PCC teams for advice and support: 

o SP&I flood engineers 

 Andy Cottam 

 Sean Norsworthy 

 Darren Miles 

o Procurement Team for helping us procure lots of unusual things 

 Sharon Williams 

 Claire Watkins 

o Communications Team 

 Chris Parsons 

 

- The Plymouth Beaver Board 

o Devon Wildlife Trust – Mark Elliot 

o Roisin Cambell-Palmer 

o Derek Gow 
o University of Exeter 

 Alan Puttock 

 Richard Brazier 

 Roger Auster 

o Environment Agency 

 Jess Thommasson 

 Robert Hurell 

o University of Plymouth 

 Dave Gilvear and colleagues 

- Chris Parkes - Photographer - https://www.chrisparkes.photography/ 

- Neil Tugwell - Videographer 

- Balfour Beatty for enabling access into the woods for construction phase and beaver 

delivery! 

https://www.chrisparkes.photography/
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- Urban Innovative Action and the European Union for the Green Minds Funding 

 

 

For more information: 

 

Green Minds & Derriford Community Park:  

https://greenmindsplymouth.com/news-and-events/news/beaver-fever-plymouths-first-

beaver-has-arrived  

 

Plymouth City Council press release & FAQs: 
https://www.plymouth.gov.uk/newsroom/pressreleases/beaverreleasedplymouthpartgreenmin

dsproject  

 

Plymouth City Council announcement on Facebook: 

https://www.facebook.com/PlymouthCityCouncil/videos/3373270489564297/  
 

Green Minds partners: Plymouth City Council & Public health England, Devon Biodiversity 
Records Centre, University of Plymouth, Devon Wildlife Trust, Plymouth College of Arts, 

National Trust, Real Ideas Organisation.  

 

Plymouth Beaver Board: Led by PCC Green Estate team with experts from DWT, Dereck 

Gow consultancy, Roisin Cambell-Palmer, Environment Agency, UoE, UoP.   

 

https://greenmindsplymouth.com/news-and-events/news/beaver-fever-plymouths-first-beaver-has-arrived
https://greenmindsplymouth.com/news-and-events/news/beaver-fever-plymouths-first-beaver-has-arrived
https://www.plymouth.gov.uk/newsroom/pressreleases/beaverreleasedplymouthpartgreenmindsproject
https://www.plymouth.gov.uk/newsroom/pressreleases/beaverreleasedplymouthpartgreenmindsproject
https://www.facebook.com/PlymouthCityCouncil/videos/3373270489564297/

