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SCHOOLS FORUM 

Minutes of meeting held 21st February 2018 

 
 

Time:  2:00pm – 4:00pm 

Venue: Windsor House   

 
Attendees:  

Wendy Brett (WB) Independent Chair  

Heidi Price (HP) PAPH representative 

Ian Cording (IC) PAPH representative 

Brett Storry (BS) SHAP representative 

Pat Gould (PG) PAG representative 

Gordon Cryer (GC)                     PAG representative 

Anita Hemsi (AH) PLT representative 

Martyn Cox (MC) PLT representative 

Julie Bevan (JB) PLT representative  

Nick Ward (NW) PLT representative 

Brian Lee (BL) Nursery School representative     

Ann-Marie Allchurch  (AA)       CE Diocese representative 

Maria Anderson (MA) RC Diocese representative 

Jayne Gorton (JEG) Education, Participation & Skills – Head of Access & Planning 

Jo Siney (JS) Education, Participation & Skills – Head of SEND 

Rebecca Trott (HS) Education, Participation & Skills – Finance Officer 

Louise Jenkins  (LJ)                Education, Participation & Skills – Finance Officer 

Helen Slater (HS) Education, Participation & Skills – Finance Officer 

Nadia Donald(ND) Clerk to Schools Forum 

 

Apologies: 

Brian Jones  (BJ)                     PAPH Representative 

Aaron Meredith (AM) PAPH representative 

Claire Upton (CU) PLP Finance 

Sarah Gillett (SG) ACE representative 

Wendy Cording (WC) PAPH representative 

Claire Wills (CW) SHAP  Governor representative  

David Maddison (DM) PLP representative  
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Justine Mason (JM) PLT representative 

Judith Harwood (JAH) Assistant Director, Education, Participation & Skills 

 

Observers  

Sue Smith (SS) – Education, Participation & Skills  

 

 

1. 
WELCOME & APOLOGIES 

Action 

 
Apologies as above.  WB took this opportunity to thank GC for his 

commitment as a volunteer to Schools Forum for many years. This will 

be GC’s last meeting. GC added that he has always really enjoyed 

these meetings. 

It was noted that the primary reserve member remains empty. This 

has been escalated and will be taken to PAPH Exec.  It would be 

greatly appreciated if primary colleagues could fill this gap for the next 

meeting in June.  

 

 

 

 

Primary 

reserve role 

to be filled for 

next meeting 

2.  
MINUTES OF THE MEETING HELD ON 17 JANUARY 2018 

 

 
Minutes approved. No actions.  

 

3. 
EARLY YEARS CONSULTATION 

 

 
RT reported that Central Government introduced the Early Years 

National Funding Formula in April 2017. This requires all provider 

types to be paid the same hourly rate by 2019/20.  As a consequence a 

BMG was set up to analyse the impact of amending the hourly funding 

rates to all settings. A consultation paper was then sent providing two 

proposals.  17 responses were received, with 12 being in favour of 

option 2, 2 in favour of option 1 and 3 responses did not specify. 
Schools Forum reviewed the information provided and the difficulty in 

making these decisions were noted. 

Proposals:- 

2 Year old rate proposal for 17/18 – It is proposed to pass the entire 

£5.20 2 year old funding rate on to settings – Unanimously agreed 

It is proposed that option 2 is implemented in 2018/19 – Unanimously 

agreed. 

The consultation report provides details of hourly rates for all 

provider types and provides a comparison to the previous year’s rate. 

 

 

4. 
MANAGED TRANSFERS BALANCE 

 

 
From 1 September 2016, as instructed by the ESFA, PCC introduced a 

new policy to ensure that funding follows the student in cases where a 

student moves schools under a managed transfer or because of a 

permanent exclusion. Following each panel hearing, details of student 

movement are passed to the schools finance team, who calculate what 

funding needs to be allocated to or clawed back from each school.   
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The sum allocated or clawed back is based on the Age Weighted Pupil 

Unit (AWPU) for the student concerned, according to key stage. In 

addition, we are directed by the ESFA to also allocate or claw back 

Pupil Premium funding, should the student be eligible. 

If a student spends an interim period between schools at a setting such 

as ACE, we are left with residue funds due to the fact that ACE are 
already base funded from the High Needs Block  and are therefore not 

allocated additional funding relating to the excluded pupil under this 

policy. As students frequently spend a temporary period at a unit such 

as ACE, we have seen a build-up of unspent funds in relation to this. 

The sum carried forward and still unspent in relation to the 2016-17 

financial year is £55,225. The unspent funds for 2017-18 up to the end 

of January total £124,322. We are therefore currently holding a 

surplus of £179,547. 

Proposal:- 

It is proposed that the managed transfer allocations balance of 

£179,547 is transferred to the Dedicated Schools Grant in 2017/18 

and be reported as part of the DSG 2017/18 outturn position – 

Unanimously agreed.  

JEG asked if there were any alternative options. LJ reported that there 

isn’t really one, as the funds need to stay within DSG. This was agreed 

as a consistent approach to all underspends.  

 

5. 
DEDICATED SCHOOLS GRANT 2017/18 BUDGET 

MONITORING 

 

 
The forecast position for 17/18 is £76.740m an over spend of £300k. 

This would bring the total overspend, including the 16/17 brought 

forward figure to £1.385m. 

In January 2018 Schools Forum approved the following reductions to 

the overspend: 

 Emotional Health and Wellbeing Board underspend £84k 

 Plymouth Teaching Schools Alliance balance £350k 

 Excellence Cluster balance (2018/19) £668k 

It is proposed that Schools Forum agree to contribute the Managed 

Transfer balance £179k to reduce the overspend. 

All the above contributions would reduce the overspend to £104k 

Risks and issues:- 

 High needs block – overspend of £77k 

 Early Years Block – overspend of £218k. The introduction of 

the 30 hours early years initiative has caused uncertainly within 

the budget. This could have an impact of around £300k for 

Plymouth in January-March 18 as it is unclear if the ESFA will 

provide funding re. children whose parents were unable to 
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confirm eligibility on the HMRC website due to technical 

issues. Schools Finance is liaising with the DFE and HMRC to 

clarify the position.   

Maintained schools health check has been added to the monitoring. 

These are RAG rated to highlight those schools whose financial 

position is a cause for concern.  MA asked if schools would know 
where they have been ragged. Katie Bohannon is responsible for 

feeding this information back to the schools and JEG will ensure that 

this is included.  It was noted how well we have done to reduce this 

overspend and that strategic work was still ongoing. WB thanked 

colleagues for their commitment to this work and acknowledged that 

difficult decisions have had to be made and that we are now in a very 

different position compared to September, as there has been no need 

to claw back any money from schools. AH asked if we had to be at £0 

for this financial year. It was confirmed that we did not. JEG added that 

reducing the overspend to £104k is a fantastic achievement and the 

exact figure will be confirmed at the June meeting. This is the last year 

that we could have clawed money back from schools. The aim is to get 

back into balance and stay there.   

GC asked what would happen to Schools Forum when all maintained 

schools go. JEG responded that there are still 25 maintained schools in 

the city and the finance team are still working with the ESFA on NFF 

for the future. Maintained schools met yesterday and there are schools 

that want to continue to be maintained. The LA will still have issues to 

discuss and Schools Forum will continue, but in a different capacity.  

PG asked what will happen if we can’t balance books and schools can’t 

be charged. JEG confirmed that this would continue to be carried 

forward, but acknowledged that regulations could change year on year. 

NW added that it was in everyone’s interest to get our books back in 

order as there is no incentive in carrying this forward. WB added that 

schools forum members are here to represent their phases and are 

responsible for reporting this back to their sectors.  

 

6. 
2018/19 DEDICATED SCHOOLS GRANT – BUDGET 

SETTING 

 

 
2018/19 DSG has been notified to all Local Authorities. The allocation 

to Plymouth, prior to deductions for academies and high needs places 

is £198.557m.  Following notified deduction this will result in total 

funding for 2018/19 available for allocation of £192.233m. Papers A2 

and B2 provide a detailed breakdown.  

A new national formula has been used to calculate the High Needs 

Budget in 2018/19, which has brought some uncertainties around 

adjustments that may be made to the high needs allocation. These 

are: 

 2018/19 is the first year of using an import/export adjustment 
in the High Needs Formula; this is currently included in the 

budget, per DSG notification, at an additional £0.510m. This 
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will be updated in March 2018, and could result in a change to 

the total High Needs Formula. 

 2018/19 is also the first year of splitting base funding for 
support centres. £6k per place will be allocated through the 

High Needs Block and the remaining funding will be allocated 

through the Schools Block. An adjustment will be made where 

fewer places are occupied than those commissioned; a forecast 

for this adjustment has been included in the 2018/19 

deductions figure. Schools Finance will be carrying out a piece 

of work in time for the next Schools Forum to ascertain the 

financial impact of this change on support centres and 

highlighting any actions that could be taken. 

 An adjustment is required to the High Needs Block allocation 
to correct the Hospital Education Baseline. The ESFA have not 

confirmed that they will make this correction so it has not 

been included in the budget. If the correction is made the 

estimated impact would be £0.077m additional DSG. 

WB asked HS to clarify the import/export adjustment. HS reported 

that this is due to some areas having high import of children (This is 

the case for Plymouth) and this ensures that they receive additional 

funding. 

NW asked about the change to base funding for support centres. HS is 

undertaking a piece of work to look at this in more detail the financial 

impact to schools with support centres.  

WB asked what the likelihood was of getting the hospital education 

baseline adjustment.  HS clarified that this would be looked at in March 

and will keep us updated.  

BJ asked if a set budget could be looked at for ICAN. BJ/HS to discuss 

this further.  

Discussion regarding what the historical commitments are. Highlighted 

that pension’s liability and prudential borrowing has approximately 15 

years left. The ESFA have asked about all our historic commitments 

and these will end when contracts cease.  

High Needs Finance Officer - Discussion regarding the costing 

review of the high needs finance officer. In June 2017 Schools Forum 

agreed to uplift funding to £12,000. A revised costing is coming back 

for agreement today of £15,345. NW noted that this was a large 

increase and asked for the reasoning behind the increase. It was 

explained that the increase is due to the large scope of meetings that 

need to be attended in order to keep tabs on the high needs budget. 

This has worked well in reducing the overspend.  

Proposal:  Schools Forum agree to continue to fund a High Needs 

Finance Officer at a revised cost of £15,345, and allocate this against 
the Schools Forum Funding in the Central Services Block, which has 

been uplifted to £0.018m in 2018/19 – unanimously agreed. 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To be 

discussed 

further at 

next forum 

 

 

 

BJ/HS to 

discuss 

further 
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7. 
2018/19 BUDGETS – ADDITONAL REVISED 

INFORMATION 

 

 The Local Authority Pro-forma tool (APT) was approved at Schools 

Forum on 17th January 2018 and submitted on 18 January.  In order to 

comply with financial regulation the ESFA contacted Schools Finance 

Team requesting amendments. One of which was to amend the 

amount of funding that was allocated through the alternative gains cap 

to match the ESFA calculation of the alternative gains caps allocation. 

The alternative gains cap is an element of the NFF that caps pupil-led 

gains at 20% of the increase in funding, rather than 3% of the 2017/18 

baseline. The alternative gains cap is applied to small schools that 
would be disadvantaged through the 3% gains cap methodology where 

the pupil-led baselines are so low that a 3% gains cap would result in 

very small cash increases under the NFF.  Two schools in Plymouth 

receive additional funding through the alternative gains cap, UTC and 

Plymouth Studio School. The original amount of funding that was 

allocated through alternative gains cap was £597. However Plymouth 

has now received revised gains cap calculations from the ESFA which 

allocate £6,609 through the alternative gains cap. The revised 

allocation through the gains cap is greater than the original allocation. 

In order to ensure affordability a reduction in AWPU is required. 

Schools forum originally agreed to increase the AWPU by 0.23% to 

ensure the schools block funding was allocated in full, however this 

0.23% increase will need to be reduced to 0.19% to ensure the APT is 

affordable.  Appendix 18 and 19 show the revised budgets and this will 

have a small impact on budgets. WB asked if we could appeal this 

decision as it seems disproportionate and will affect all schools. LJ 

noted that this was all very last minute and in order to meet the 

deadline of 28 February to agree all budgets this amendment has been 

made, as this could result in schools not receiving their budgets on 

time. There have been a number of late instructions which have been 

very unhelpful. JAH has made representation on behalf of the LA 

regarding this.  We are still awaiting the decision on one disapplication 

and it is unknown when we will receive this decision. If the 

disapplication is approved this will result in more funding to be 

allocated to schools.  It was confirmed that the difference in funding is 

0.04% and Appendix 19 shows the impact on all schools.  Schools 

Forum felt uncomfortable with this last minute change and the lateness 

of this notification, although we are not the only School Forum 

experiencing this.  

Proposal: Schools Forum agrees to reduce the AWPU increase from 
0.23% to 0.19% in order to allocate additional funding through the 

alternative gains cap – unanimously agreed. 

 

 

8.  SCHOOLS REDUNDANCY POLICY  

 JEG reported that there hasn’t been a written process relating to 

maintained schools redundancy process for a number of years.  This 

has created some difficulties and we want to ensure that a process is 

followed in relation to redundancies as the LA only has a small budget 

available of £50,000. JEG stressed the need to involve and discuss any 
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redundancies with the LA from the beginning, as we are able to 

provide options that can be considered.  A message will go out to all 

schools informing them of the process and this will be implemented 

from 1st April 2018. This has been part of the PLP newsletter many 

times.  PG suggested that this is also sent to chairs of governors and 

governing bodies in order that they can approve this procedure. WB 
asked if this would affect any cases that are going through this process 

at the moment and it was felt that they would not be affected.  

 

9. MAINTAINED SCHOOLS LICENSED DEFICIT POLICY  

 The policy outlines the process expected of schools that need to enter 

into a licensed deficit agreement and makes it clear when to deal with 

both PCC and PLP/alternative HR provider. The policy has been 

updated in line with the redundancy policy and has been approved by 

auditors.  Both processes will be sent together to maintained schools 

as part of a strategic plan to manage budgets.  

 

 

 

ND to send to 

maintained 

schools 

10. AOB  

 APPOINTMENT OF CHAIR & VICE CHAIR  

 WB last meeting as independent chair will be on 20 June 2018; this is 

also the case for JEG. Normal practice is for the vice chair to become 

chair. JEG has discussed this with WC who has agreed in principle to 

take on the role of chair of Schools Forum.  This then leaves an 

opening for a new vice chair. JEG asked for secondary and special 

school phase reps to feed this back. JEG will also be emailing Dan 

Roberts. If you would like to put yourself forward as vice chair please 

speak to either Dan Roberts or Brett Storry. All names will be 

required prior to the next meeting on 20 June.  

 

 

 

 

 

All to take 

back to their 

phases  

 Dates of future meetings  

  20 June 2018- 2pm–4pm at Engage  

 10 October 2018 – 2pm-4pm at Engage 

 5 December 2018 – 2pm-4pm at Engage 

 23rd January 2019 – 2pm-4pm at Engage 

 6 March 2019 – 2pm-4pm at Engage 

 

 

 

 

 

 

 

 

 

 


