
 

5 December 2018 OFFICIAL 

SCHOOLS FORUM 

WEDNESDAY 5 DECEMBER 2018, 2:00pm – 4:00pm 

ENGAGE  

 
 
Attendees 
Wendy Cording (WC) Chair 

Heidi Price (HP) PAPH representative 

Colin Randall (CR) PAPH representative  

Ian Cording (IC) PAPH representative 

Aaron Meredith (AM) PAPH representative  

Heidi Price (HP) PAPH representative  

Michael Loveman SHAP representative 

Nick Ward (NW) PLT representative 

Anita Hemsi (AH) PLT representative 

Martyn Cox (MC) PLT representative 

Justine Mason (JM) PLT representative 
Julie Bevan (JB) PLT representative 

Matthew Corrigan (MCO) PLT representative (reserve) 

Ruth Westwood AP representative 

Ann-Marie Allchurch  (AA)       CE Diocese representative 

Lisa Hartley (LH) Interim CEO PLP 

Maureen Taylor (MT) Early Years representative  

Judith Harwood (JAH) Assistant Director, Education, Participation & Skills 

Amanda Paddison (AP) Education, Participation & Skills – Head of Business & Access  

Jo Siney (JS) Education, Participation & Skills – Head of SEND 

Helen Slater (HS) Education, Participation & Skills – Finance Officer 

Louise Jenkins  (LJ)                Education, Participation & Skills – Finance Officer 

Nadia Donald(ND) Clerk to Schools Forum 
 
Apologies: 

Pat Gould (PG) PAG representative 

Anne Thorne (AT) SHAP  Governor representative  

Brian Lee (BL) Nursery School representative     

Andrea Hemmens (ASH) SHAP representative 

Carrie Wills (CW) Governor representative  

Sue Smith (SS) Early Years representative  
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1. WELCOME & APOLOGIES Action 

 As above.   

2. EMOTIONAL, HEALTH & WELLBEING REPORT   

 Karlina Hall (KH) attended the meeting for this agenda item.  In 
October 2015 Schools Forum agreed to fund the Emotional Health 
and Wellbeing (EHWB) project at a cost of £1,223,664 over 3 years.  
It was agreed to use the cumulative under-spend balance, at that 
time, to fund the EHWB project.  

The project is due to end in August 2019; with a final amount of 
£150,705 due to be paid in the 2019/20 financial year. No further 
funding for this has been identified at this time.  

KH provided an evaluation report of the project which was 
circulated in advance of the meeting and a summative report of 
recommendations for Schools Forum to consider. KH highlighted 
that one the recommendations regarding CAMHS services in 
schools has been agreed and commissioned to continue.   

KH gave a reminder to schools to return Progeny audit information.  

HP noted the thorough report received and the positive impact this 
project has had. The issue is regarding funding. HP proposed a 
different solution and suggested to JAH to link to the Early Help 
Steering Group to be able to provide across all age ranges in order 
for it to be sustainable. JAH felt this was appropriate and could be 
added to the terms of reference and programme of work.  

WC added that this project was always agreed as a one off and 
suggested KH takes this to PLT for further discussion. KH said that 
this was being discussed at PLT this week. LH confirmed that due to 
a tight agenda this was not discussed at PLT.  

It was agreed that KH could share this report with STP partners in 
order to deliver better outcomes across the STP footprint.  

 

 

3.  MEMBERSHIP  

 Post 16 Provider – At the last meeting it was agreed that AP could 
contact all post 16 providers and request nominations to join 
Schools Forum. Two nominations were received – Eat that Frog and 
City College. Schools Forum took a vote and City College were 
chosen as the preferred provider to join Schools Forum. AP to 
contact and confirm that City College will join Schools Forum from 
January 2019.  

Secondary representative – NW will be stepping down from 
Schools Forum. AP thanked NW for his time and commitment to 
this role. Matthew Corrigan is currently a reserve and will take up 
this post. It has been confirmed that Lisa Boorman will be the new 
secondary reserve representative.  

 
 
 
 
AP to contact 
Post 16 
providers  
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Special Sector governor representative – Claire Wills has 
been replaced by Anne Thorne for this role. 

 
4. MINUTES FROM MEETING ON 10 OCTOBER 2018 AND 

MATTERS ARISING 

 

 Minutes approved subject to the following amendments:- 

Pg 4, item 7 – MT added that families have reported that if you are 
in receipt of DLA that you can’t apply for EY cluster funding.  

To be updated to read that this was reported by Penny Whitell and 
not families.  

Pg 5, item 7 – Proposals 

It was queried that in the minutes of the meeting five proposals were 
listed to be included in the consultation paper. However following 
the Early Help Steering Group who were tasked to look at these in 
more detail, this was amended to three proposals which were 
included in the consultation. Minutes to be updated to reflect this.  

P9 9 – LJ to review All Saints historic commitment 

LJ confirmed that this was agreed for 25 years and commenced in 
1995 and is due to finish in December 2020. Currently setting 
allocation for April 2019 to March 2020 but will be looking to reduce 
and cease the following year. 

 

 

5. BUDGET MONITORING 2018/19  

 The DSG allocation remains unchanged since the previous report 
to Schools Forum. The current underspend is a forecast of £241k 
underspend. This is due to:- 

 Ceasing a historical commitment 
 High needs overspend 
 Early Years overspend 

It was previously hoped that it would be possible to release some 
budget from mainstream top up post 16 continuers, however the 
actual spend has come in around budget so there is no underspend 
reported.  Paper 6. demonstrates the impact of the current year 
forecast on the overspend reconciliation and reports an underspend 
of £146k. I school has been released from a licensed deficit as is now 
forecasting a sustainable surplus position. High needs and the 30 
hour early years initiative remain as short term risks and issues and 
are being monitored.  
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6. MANAGED TRANSFER – AMENDMENT TO POLICY  

 The policy has been updated in line with operational guidance. The 
only change reported by HS was that additional needs factors will 
now follow the child. This will take effect from January 2019. 

 

 

7.  2019/2020 SCHOOLS FUNDING   

 LJ provided a summary of responses received so far regarding the 
consultation on the funding of maintained schools and academies 
from 2019/20.  The paper includes 22 responses and a tally of who 
agreed/disagreed with the proposals and any comments made. As 
the consultation is open until midnight tonight it was agreed that 
Schools Forum would vote on the proposals based on the 
information received so far and if any further submissions are 
received that will have an impact on the responses received so far, 
LJ will bring these to the meeting in January for further discussion.  
This will enable the finance team to model budgets based on this 
information and bring individual school actual allocation back to 
Schools Forum in January 2019. 
 
8.1  
Agree that the Local Authority is able to use the £0.586m retained 
ESG duties element of the Central Services Block funding to meet 
statutory and regulatory obligations for schools. 
Agreed  
 
8.2  
Use the historic commitment previously used to fund the excellence 
cluster to offset the £0.136m shortfall to enable the local authority 
to continue to provide the services previously covered by the ESG 
retained grant. 
Agreed 
 
It was confirmed that this would be used to carry out statutory 
duties. LH asked if there was a contingency. LJ confirmed that this 
would then be a pressure on Education, Participation & Skills budget. 
LJ will receive confirmation of the funding this month. JAH confirmed 
that if the money is not provided then it is not possible for it to be 
allocated from elsewhere, as there is no other funding available and 
would be reported as a pressure on the department’s budget. This 
could result in the department having to stop delivering some 
functions. This would then require further consideration.  
 
8.3 
Collate consultation responses from schools and agree on the best 
option to utilise the remaining £1.239m of funding previously used 
to fund the Excellence Cluster in the event that this funding is 
available in 2019/20.  
 

Option two was agreed by Schools Forum and will be final 
unless there is an overwhelming number of responses 
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received by midnight tonight meaning that there is no 
longer a majority in favour of option two. (Return £1.179m 
additional funding to mainstream schools and use £60k to 
establish arrangements for the running of a co-ordinated 
early help for schools model) If this is the case, it will be 
brought back to Schools Forum in January for discussion. 
 
Discussion regarding where the figure of £60k came from. JS 
confirmed that this is based on a model that was discussed at the 
Early Help Steering Group and related to appointing a professional 
and admin support. This is an indicative figure and if the agreed 
option further modelling will be carried out.  
 
8.4 
It is proposed to keep the growth fund at £490,000 in 2019/20 or 
an increased amount (not yet notified of the actual amount by 
Central Government) 
Agreed  
 
8.5 
It is proposed to adopt the National Funding Formula method of 
allocation in 2019/20 
Agreed  
 
HP added that it would be helpful if further information could be 
provided to schools on why Schools Forum are adopting this model. 
AH added that key reasons are set out in the consultation 
document. WC said that this would be useful if associates could 
provide training for new head teachers.  
 
8.6 
It is proposed to set the minimum funding guarantee (MFG) at minus 
1.5%. 
Agreed 
 
8.7 
It is proposed not to transfer any funding out of the Schools Block 
to the High Needs Block. 
Agreed  
 
NW asked what will happen if the high needs block continues to be 
overspent. HS confirmed that if the overspend rises to £2million we 
will be required to report an action plan to DfE to justify.  
 
8.8 
Use the alternative gains cap to mirror the National Funding Formula 
Agreed  
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8.9 
Adjustments to the funding formula to ensure affordability will be 
made to the basic entitlement factor, at the same percentage for 
primary school, key stage 3 and key stage 4 pupils. 
Agreed  
 
8.10 
No de-delegation costs are included in 2019/20 budget allocations 
for maintained primary schools or maintained secondary schools. 
Agreed  
 
8.11 
It is proposed not to charge maintained schools for the loss in 
general ESG in 2019/20 but ask that you comment on the impact 
that you believe it would have, should we need to move to this 
position.  It is important please that you recognise that we have not 
passed this loss to you and that you support our efforts with DFE 
by acknowledging the impact the reduction in funding has on our city 
system. 
Agreed 
 
Comments received will be used by finance team in discussion with 
DfE.  
 
JAH noted the comments regarding wanting to see value for money 
for anything allocation to the Local Authority. JAH confirmed that in 
the last 5 years revenue funding has dropped from £18m.  JAH to 
update further in EPS restructure item on the agenda.  AH asked 
what the plan was going forward and if JAH was confident in the 
plans going forward being sustainable. JAH confirmed that the plan 
is based on best knowledge and trying to base demand on the last 5 
years, however demand continues to rise making it very difficult to 
forecast.  
 

8.  EDUCATION, PARTICIPATION & SKILLS  
RESTRUCTURE  

 

 JAH reminded Schools Forum members that this information is 
confidential as has not yet been shared with staff.  Due to the £11m 
reduction in budgets, a consultation is due out to Education, 
Participation & Skills staff regarding the department and plans for a 
re-structure. Staff will be asked to work differently and EVRS is not 
being offered. Work has been undertaken to align teams and not 
replace staff who have left. JAH is agreeing with staff and members 
what functions the department will continue and not continue to 
carry out. JAH will circulate these changes to schools when ready. 
JAH will welcome any comments on this.  
 

 

9. HIGH NEEDS UPDATE   
 JS confirmed that the BMG work plan agreed at the last meeting is 

now underway. Progress reports have been received back to BMG 
on Early Years SEND funding and communication aids.  The 
outcomes from these will be presented at a future forum.  
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The first meeting of the task and finish group for the Specialist 
Provision and Top Up Funding was held on 19th November 2018. 
The group are discussing the costs and expectations around funding 
for pupils at specialist provision and how the system of funding can 
be used more effectively. 
 
In order for Schools Forum members to have a more in depth 
understanding of how high needs is calculated, HS provided a 
presentation showing all the different factors and how these are 
calculated.   The high needs allocation is a finite pot of money and 
we have very little influence over increasing our funding. Decisions 
to increase funding in one area will require decreased funding in 
another.  
 
DLA was discussed as one of the factors that we could influence. It 
is a task of the SEND Strategy Steering Group to look at how to 
improve take up of this in order to maximise.  MT added that the 
DLA process is very complicated for families to complete and an 
overwhelming process.  
 
The forecast for the High Needs Block is now an overspend of 
£671k, this is an increase since the previous report of £283k. The 
continuing pressures on the high needs block are:- 
 

 Maintained schools top up budget with a pressure of £271k 
 A pressure of £106k on the post 16 FE college budget – this 

is due to additional pupils 
 Post 16 providers – Pressure of £104k 

 
This is reflective of the continued demand on the high needs block 
due to the move to funding from 0-25.  
 
HS has added in a recovery plan on paper 10. in order to mitigate 
the overspend with timescales:- 

 Band 8 review to provide assurance over the current profile 
of the cohort 

 Continue to raise awareness of the expectations around the 
use of high needs block with schools, panel members and 
staff 

 Commissioning negotiations to bring down forecast costs 
specifically within post 16 

 Expedite negotiations between Plymouth and other local 
authorities to ensure maximised recovery of top up funding. 

 
High Needs Block Allocation and Historic Funding  
It was requested at the last forum that additional information was 
provided on the 2019/20 high needs block allocation and the historic 
spend factor.  Paper 10.2 provides a comparison table of the high 
needs funding factors in 2018/19 and 2019/20. HS confirmed that 
these historic spend factors are locked in and anticipated to remain 
for at least the next four years.  HS confirmed that comments were 



PLYMOUTH CITY COUNCIL 

 Page 8 of 8 
OFFICIAL  

made when this was consulted on. These figures are based on actual 
DSG allocated and not overspend. 
 
It was queried why hospital education funding was zero for 18/19 
allocation.  HS confirmed that this was missed out, but following 
discussion with DfE this is reflected in all the other factors listed and 
we have not missed out.  
 

10. AOB  
  AP has been approached by a MAT to request a seat at 

Schools Forum. AP bringing to the meeting for Schools 
Forum to consider.  It was felt that MAT’s are already 
represented by the head teachers present at Schools Forum 
and that this was not required.  

 JAH confirmed that EPS restructure was in relation to 
Education, Participation & Skills and not Education 
Psychology service. 
 

 

11.  Dates of future meetings  
  5 December 2018 – 2pm-4pm at Engage 

 16 January 2019 – 2pm-4pm at Engage 
 28 February 2018 – 2pm-4pm at Engage (Please note that this 

has been changed from 6 March 2019) 
 19 June 2019 – 2pm – 4pm at Engage 
 16 October 2019 – 2pm – 4pm at Engage  
 11 December 2019 – 2pm- 4pm at Engage (Please note that this 

has been changed from 4 December 2019) 
 

 
 
 
 
 
 
 
 

 


