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INTRODUCTION 
In March 2015, Plymouth City Council set up Crowdfund Plymouth, in partnership with Crowdfunder UK, to distribute the ‘neighbourhood portion’ of the 
Community Infrastructure Levy (CIL) to provide support for local projects, so called the City Change Fund.  This project has been hugely successful and in 
2019 the City Change Fund won both the Engaged Cities Award from Cities of Service and the Royal Town Planning Institute (RTPI) Silver Jubilee Cup for 
the project. In 2021 we also won the RTPI Awards in the categories of ‘Excellence in Planning for Health and Wellbeing category’ and ‘Excellence in Planning 
for the Natural Environment’ for our first Plymouth Climate Challenge LIVE event and introduction of the new ‘Climate Emergency Bonus’.  

 

What is Crowdfunder? 
Crowdfunder is a reward-based online platform that helps turn ideas into reality with the power of the crowd. A project and accompanying video is uploaded 
onto the website and people support a project by pledging funds in return for rewards. It’s an all or nothing model, if the fundraising target is reached the 
project receives the money, if it is unsuccessful no money is taken. 

 

What is Crowdfund Plymouth? 
Crowdfund Plymouth was the first Crowdfunder Local campaign.  

The council uses Crowdfund Plymouth to find out about local projects and to pledge up to 50 
per cent of a projects’ initial target, if they met the legislation and the council’s criteria and 
priorities. Over the years we have increased the amount we can pledge on projects and in 2020 
the maximum the Council can pledge to a project was raised from £20,000 to £30,000. We also 
introduced a new ‘Climate Emergency Bonus’ capped at £15,000. These two changes mean that 
a project could potentially receive a maximum of £45,000. 
  

http://www.crowdfunder.co.uk/
https://www.plymouth.gov.uk/sites/default/files/AssessmentCriteriaForCityChangeFund.pdf
https://www.plymouth.gov.uk/sites/default/files/AssessmentCriteriaForCityChangeFund.pdf
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Where does the money come from? 
Money from the City Change Fund was distributed on Crowdfunder UK. This money came from the Community Infrastructure Levy (CIL) which is a charge 
that applies to planning applications and introduced through the Community Infrastructure Levy Regulations (2010). The levy is a contribution developers 
make to help address demands that development places on the city. While most of CIL is spent on big things that keep the city running like roads, schools 
and parks, a minimum of 15 per cent must be spent on priorities agreed with the local community in areas where development is taking place. This is called 
the ‘neighbourhood portion’ and can increase to 25 per cent where communities draw up a neighbourhood plan, neighbourhood development order or 
community right to build order. 

 

Crowdfunding campaigns supported by the Council in year 7: 
 

• £289,567.00 was pledged on 25 projects, including sustainable Cycling Symposium, Cosmic Kitchen Climate Challenge and Our Planet Your Path. 
• Altogether the 25 projects raised £925,654. £636,087of these pledges came from communities, businesses and other supporters. 
• The average pledge made by the Council was £11,582.68, the smallest pledge was £1,500 and we also pledged our maximum amount of £30,000. 
• Every completed project we pledged on met their target. 
• There were 2959 backers in total of the Council funded projects. The project with the most pledges received 454 pledges! 
• Projects we pledged on came from a variety of places in the city. 

 
  

http://www.legislation.gov.uk/ukdsi/2010/9780111492390/contents
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What else did the Council do to support Crowdfund Plymouth? 
As well as pledging money, we also supported Crowdfund Plymouth in other ways; by maintaining the links and relationships we have developed over the 
past 7 years to increase awareness of the fund. We have been working directly with local community groups and supporting projects to put themselves out 
there and run a crowdfunder campaign! 

We have also been working with Crowdfunder UK to raise awareness of the fund and working out ways we can further encourage communities to run 
their own campaigns to meet the aspirations of the public! 
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PLYMOUTH CLIMATE CHALLENGE LIVE 
In March 2019 the Council declared a climate emergency and brought forward its target to become 
‘net zero’ in terms of carbon emissions by 2030. This was followed up in December 2019 when Full 
Council agreed the Climate Emergency Action Plan. One of the actions was to ‘Complete a review 
by June 2020 of how City Change Fund could enable climate emergency focused community 
projects with a focus on the climate emergency’. The review has now happened and resulted in the 
Council increasing the amount that can be pledged to a project and introducing a new ‘Climate 
Emergency Bonus’. 

To help promote the increase in funding available and the new Climate Emergency Bonus, the 
decision was made for the money awarded by Cities of Service to organise a live event in 
November 2020 – Plymouth Climate Challenge LIVE! This year saw the second event, a hybrid 
approach taking place at Devonport Market Hall as well as being streamed via Youtube to reach a 
wide audience following social distance restrictions.  

This type of event not only generates significantly greater awareness of the City Change Fund, 
Crowdfund Plymouth and the new Climate Emergency Bonus, but it would also immediately 
generate funding for climate emergency initiatives, from the local community, in real-time as part of 
the event.  

To entice projects to come forward, the following monetary awards were available in addition to 
the money already available: 

• 1st prize - £20,000
• 2nd prize - £12,500
• 3rd prize - £7,500

The following projects took part in the event: 

Winner Cosmic Kitchen £20,000 

Finalist Our Planet, Your Path £12,500 

Finalist The Sustainable Cycling Symposium £7,500 
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Why continue to distribute money this way? 
When we were looking for the best way to distribute the City Change Fund, we considered other alternatives such as: the council spending it with minimum 
consultation from the community or setting up a funding application process. Experience has shown that Crowdfund Plymouth continues to allow for 
transparency in decision making and the proof of public buy-in by only pledging towards a project when it reached 25 per cent of the final target and had a 
large amount of backers. 

By transferring the money we intend to pledge to at the beginning of 
the year to Crowdfunder it continues to cut out a lot of the internal 
admin processes and has enabled us to allocate more money for 
projects rather than administration and decisions continue to be made 
quickly. It also allows us the time to harness new money and funding 
streams and adapt the fund to suite current priorities. 
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INTERNAL MANAGEMENT/PROMOTION OF PROJECT 
It was important to set clear criteria and priorities from the start to ensure the distribution of the CIL money met legislative requirements and our own 
conditions and priorities, the assessment criteria, terms and conditions and a paper stating how the fund works can be found on our website: 
https://www.plymouth.gov.uk/planningandbuildingcontrol/neighbourhoodplanning/citychangefund 

 

Internal Management 
The City Change Fund is managed internally by officers in the Council’s Strategic Planning 
and Infrastructure department, primarily the City Planning Team. Decisions on whether 
projects meet our criteria are made by officers in consultation with the relevant ward 
councillors and the current portfolio holder. 

 

Getting the word out 
We run an annual councillor briefing to encourage new councillors to get involved in the 
process and spread the word of the funding available. 

In 2021 we also commissioned a series of videos to promote the fund and to showcase the 
range of projects which could receive a pledge. These are available to view on the Council’s 
YouTube channel: https://www.youtube.com/citychangefund 
 

 
  

https://www.plymouth.gov.uk/planningandbuildingcontrol/neighbourhoodplanning/citychangefund
https://www.youtube.com/watch?v=nNPltODiqrQ&list=PLW0qNdfVlat3WMbcVNplD_m4jEIJbhlUL
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How does the process work? 
 

 

 

 

 

 
  

A project is uploaded onto the Crowdfund Plymouth website, the project applies for the fund and signs 
up to the Council's terms and conditions. As part of this theyprovide a governing / business document 

and financial information. 

Every week the Council checks the Crowdfund Plymouth website and consults with the portfolio holder 
and relevant ward councillors via email.

The Council assesses the project and contacts the project owner for further information if necessary. We 
wait five working days for feedback.

If the project reaches 25 per cent and meets our criteria, a pledge may be made by the Council up to 
50% (maximum of £30,000). If the project does not meet the criteria, nothing happens.

If the project is helping to address climate change, we can also pledge an additional 25% 
(maximum of £15,000) when the project hits their original target, this is called the Climate 

Emergency Bonus.

If a project receives funding from the City Change Fund, the Council sents out a progress report 
template and congratulatory letter. The progress report should be submitted a year after the project has 

closed or after the money is spent, whichever is sooner. 
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Introduction of the Climate Emergency Bonus 
In March 2019, the Council declared a Climate Emergency, this year saw a new fund designed to encourage projects which are making a significant 
contribution to Plymouth's efforts to respond to climate change.  Called the ‘Climate Emergency Bonus’ it offers an additional pledge that may be made by 
the Council. 

Once an eligible project hits the 100 per cent target, unless agreed in writing with the project beforehand, the Council may pledge an additional 25 per cent 
of your target (up to a maximum of £15,000).  

When applying for the Climate Emergency Bonus, projects should provide sufficient information to prove any claims about the project making a significant 
contribution to climate change and how the bonus will be used to further Plymouth’s response to the climate emergency. The Low Carbon Team is consulted 
with to ensure that the information provided demonstrates this sufficiently.  

When applying for the City Change Fund through the Crowdfund Plymouth website, you will be asked then if you are interested in receiving money from 
the Climate Emergency Bonus. 

The national picture 
Crowdfunding and alternative ways of funding are continuing to grow and Plymouth is capitalising on this, getting smarter on how resources are allocated 
while at the same time enabling great things to happen in the city. This is not only happening in Plymouth though, there are now other Councils in the UK 
using Crowdfunder UK to distribute various funds. 

More locally, as a direct response to our Crowdfund Plymouth platform, there are now Crowdfund Devon and Crowdfund Cornwall platforms!  
  

https://welcome.crowdfunder.co.uk/crowdfund-devon/
https://www.crowdfunder.co.uk/crowdfund-cornwall
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What next? 
• All unspent funds from the previous year will be carried forward into next year. 
• We are currently looking at ways to support a broader range of projects, including how to better support smaller or emerging projects as well as 

those looking to raise larger amounts of money. 
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APPENDIX 1 – Projects pledged on April 2021 – March 2022 
 

Project ref. 
 

Project name 
 

Description 
 

How much 
pledged by 
CCF?  

How much 
pledged by 
CE? 

Total 
amount 
of 
backers 

Final total raised  

CF21_22-001 Improving Water Safety 
at Firestone Bay 

We're fundraising to make real, practical improvements to 
safeguard everyone's enjoyment of the beautiful Firestone Bay. 

 £           
7,500.00  

 £                    
-    

244  £          15,636.00  

CF21_22-002 Farleys Food Co-op - A 
Member-Owned Grocery 
Store 

Farleys Food Co-op aims to offer a grocery store that is run and 
owned by its members, selling fresh, and mostly sustainable 
produce to all. 

 £         
10,000.00  

 £                    
-    

161  £          20,085.00  

CF21_22-003 Reopening Twist + new 
kitchen 

A much-needed new kitchen for Twist. We can't wait to have you 
back 
soon! 

 £         
10,000.00  

 £                    
-    

219  £          21,781.00  

CF21_22-004 Shackleton Anniversary 
Expedition 2021 

Going to the ends of the earth to commemorate one of the 
world's greatest explorers and to use science to save our planet. 
Help us to do it! 

 £         
15,000.00  

 £                    
-    

106  £          50,277.00  

CF21_22-005 Chaddlewood Subways 
Art Project 

A project to brighten up dreary subways with inspiring wildlife 
art, in conjunction with Chaddlewood schools and other 
environmental groups. 

 £           
3,300.00  

 £         
1,650.00  

32  £            8,252.00  

CF21_22-006 Refurbishment of cricket 
pavilion and viewing area 

Plympton Cricket Club would like to announce their exciting 
project for the refurbishment of its cricket pavilion & viewing 
area at Harewood 

 £         
10,000.00  

 £                    
-    

82  £          20,001.00  

CF21_22-007 Help Plymouth Fusion 
Make a Difference 

Our aim is to provide more opportunities for people to take part 
in wheelchair basketball, both male and female and across all 
ages from 6+. 

 £           
5,000.00  

 £                    
-    

48  £          11,645.00  

CF21_22-008 Plymouth Social 
Enterprise City Festival 

This festival highlights and supports the amazing social 
enterprise's working hard to create a kinder, fairer, and more 
impactful Plymouth. 

 £           
4,000.00  

 £                    
-    

35  £          12,117.00  

CF21_22-009 Hooe Primary Academy 
Play Area 

The current playground area at Hooe Primary Academy is 21 
years old and much of it has now been condemned. It 
desperately needs replacing! 

 £           
5,000.00  

 £                    
-    

86  £          10,882.00  

CF21_22-010 Snapdragons - Let's bring 
the change! 

We are creating a space where people can learn how to work 
together to tackle the effects of climate change and live with a 
changed world . 

 £           
5,000.00  

 £         
2,500.00  

71  £          17,881.00  

https://www.crowdfunder.co.uk/waveafterwave
https://www.crowdfunder.co.uk/waveafterwave
https://www.crowdfunder.co.uk/farleysfoodcoop/backers
https://www.crowdfunder.co.uk/farleysfoodcoop/backers
https://www.crowdfunder.co.uk/farleysfoodcoop/backers
https://www.crowdfunder.co.uk/reopening-twist#start
https://www.crowdfunder.co.uk/reopening-twist#start
https://www.crowdfunder.co.uk/p/shackleton-anniversary-expedition-2021
https://www.crowdfunder.co.uk/p/shackleton-anniversary-expedition-2021
https://www.crowdfunder.co.uk/chaddlewood-subways-art-project
https://www.crowdfunder.co.uk/chaddlewood-subways-art-project
https://www.crowdfunder.co.uk/p/plympton-cricket-club
https://www.crowdfunder.co.uk/p/plympton-cricket-club
https://www.crowdfunder.co.uk/plymouth-fusion-wheelchair-basketball
https://www.crowdfunder.co.uk/plymouth-fusion-wheelchair-basketball
https://www.crowdfunder.co.uk/p/plymouth-social-enterprise-city-festival
https://www.crowdfunder.co.uk/p/plymouth-social-enterprise-city-festival
https://www.crowdfunder.co.uk/p/hooe-primary-academy-play-area
https://www.crowdfunder.co.uk/p/hooe-primary-academy-play-area
https://www.crowdfunder.co.uk/p/snapdragons---lets-bring-the-change
https://www.crowdfunder.co.uk/p/snapdragons---lets-bring-the-change
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CF21_22-011 Our Planet Your Path As a legacy to COP26 we’re opening one of the first UK City 
Centre Climate Hubs right in the heart of Plymouth. 

 £         
30,000.00  

 £       
15,000.00  

134  £          75,771.00  

CF21_22-012 Sustainable Cycling 
Symposium 

The Sustainable Cycling Symposium events will combat the 
climate emergency by increasing sustainable, safe and secure 
cycling in Plymouth. 

 £         
10,000.00  

 £         
5,000.00  

55  £          35,620.00  

CF21_22-013 Cosmic Kitchen Climate 
Challenge 

Back Cosmic Kitchen founders, Gabriela and Lucia to help 
Plymouth become healthier, happier and meet its climate change 
obligations. 

 £         
30,000.00  

 £                    
-    

186  £          69,006.00  

CF21_22-014 Spirit of Christmas Appeal Enabling families and individuals living in food poverty to receive 
emergency food parcels and basic essentials over the Christmas 
period. 

 £           
2,000.00  

 £                    
-    

79  £            6,144.00  

CF21_22-015 Precious Plastic, Precious 
Plymouth! 

Help us raise £20,000 to grow our movement and our mission to 
create an amazing carbon neutral plastic recycling community in 
Plymouth! 

 £           
1,500.00  

 £            
750.00  

81  £            5,850.00  

CF21_22-016 34-36 Union Street Share 
Offer 

Invest in Nudge Community Builders and help us bring the 
Millennium Building in Plymouth back into use! 

 £         
30,000.00  

 £       
15,000.00  

454  £        311,125.00  

CF21_22-017 Save Plympton Tennis 
Courts. 

Plympton Community has 4 courts. 2 courts are closed & need 
urgent work to keep them in use. The other 2 need repainting to 
extend their life 

 £         
21,000.00  

 £                    
-    

111  £          44,638.00  

CF_22-018 Jar Plymouth 2.0 We want to grow zero waste and sustainable shopping in 
Plymouth by opening a second Jar shop on Hyde Park Road. 

 £           
7,500.00  

 £         
3,750.00  

191  £          19,831.00  

CF21_22-019 New Frontage and 
Extension of External 
Patio 

Plympton Cricket Club announce the launch of Phases 2 & 3 of 
their exciting Refurbishment Project- the frontage and external 
viewing area. 

 £         
20,000.00  

 £                    
-    

39  £          40,115.00  

CF21_22-020 THINQTANQ - Planet 
Positive Workspace 

THINQTANQ wants to become a planet positive workspace that 
removes carbon, plants trees and helps start new sustainable 
businesses. 

 £         
30,000.00  

 £                    
-    

105  £          62,691.00  

CF_22-021 Bounty Education Centre We want to bring history and heritage to life in Plymouth Sound 
by using digital technologies to enhance our on water sailing 
experiences. 

 £           
1,500.00  

 £            
750.00  

31  £            6,570.00  

CF21_22-022 Borrow Don't Buy's BIG 
BOOST 

As Plymouth's Library of Things, we bring you access to the things 
you need and now we want to BOOST Borrow Don't Buy to the 
NEXT level! 

 £         
10,267.00  

 £         
5,133.00  

113  £          22,273.00  

https://www.crowdfunder.co.uk/p/our-planet-your-path
https://www.crowdfunder.co.uk/p/the-sustainable-cycling-symposium
https://www.crowdfunder.co.uk/p/the-sustainable-cycling-symposium
https://www.crowdfunder.co.uk/p/cosmickitchen
https://www.crowdfunder.co.uk/p/cosmickitchen
https://www.crowdfunder.co.uk/p/spirit-of-christmas-appeal
https://www.crowdfunder.co.uk/p/preciousplasticplymouth
https://www.crowdfunder.co.uk/p/preciousplasticplymouth
https://www.crowdfunder.co.uk/p/nudgeshares
https://www.crowdfunder.co.uk/p/nudgeshares
https://www.crowdfunder.co.uk/p/save-plympton-community-tennis-courts?experiment=a
https://www.crowdfunder.co.uk/p/save-plympton-community-tennis-courts?experiment=a
https://www.crowdfunder.co.uk/p/jar-plymouth-20-1
https://www.crowdfunder.co.uk/p/pccphases2and3
https://www.crowdfunder.co.uk/p/pccphases2and3
https://www.crowdfunder.co.uk/p/pccphases2and3
https://www.crowdfunder.co.uk/p/thinqtanq
https://www.crowdfunder.co.uk/p/thinqtanq
https://www.crowdfunder.co.uk/p/bounty-education-centre
https://www.crowdfunder.co.uk/p/borrowdontbuysbigboost
https://www.crowdfunder.co.uk/p/borrowdontbuysbigboost
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CF21_22-023 PEOPLE - Plymouth Celebrating Plymouth’s volunteers and creating a new temporary 
artwork on Plymouth Hoe. 

 £           
3,500.00  

 £                    
-    

154  £            7,168.00  

CF21_22-024 Stamp Out Spiking We will train Nightclub, Security/Bar staff & Street Pastors 
throughout Plymouth to safeguard and prevent drink spiking. 

 £         
10,000.00  

 £                    
-    

27  £          15,905.00  

CF_22-025 A new home for Heyl 
Bakery! 

We're asking for your help to buy a bread oven for our new 
bakery shop! 

 £           
7,500.00  

 £                    
-    

115  £          14,390.00  

      £289,567.00 £49,533.00 2959 £925,654.00 

 

https://www.crowdfunder.co.uk/p/people-plymouth
https://www.crowdfunder.co.uk/p/stamp-out-spiking
https://www.crowdfunder.co.uk/p/heyl-bakery
https://www.crowdfunder.co.uk/p/heyl-bakery
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To find out more contact the City Planning Team on: 

T: 01752 305477 

E: citychangefund@plymouth.gov.uk 

W: https://www.plymouth.gov.uk/planningandbuildingcontrol/neighbourhoodplanning/citychangefund 

P: City Planning Team, Floor 2, Ballard House, West Hoe Road, Plymouth, PL1 3BJ 

Other useful websites: 

www.crowdfunder.co.uk/plymouth  

 

 

 
 

 
 

mailto:citychangefund@plymouth.gov.uk
http://www.crowdfunder.co.uk/plymouth
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