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INTRODUCTION 
In March 2015, Plymouth City Council set up Crowdfund Plymouth, in partnership with Crowdfunder UK, to distribute the ‘neighbourhood portion’ of the 
Community Infrastructure Levy (CIL) to provide support for local projects, so called the City Change Fund.  This project has been hugely successful and in 
2019 the City Change Fund won both the Engaged Cities Award from Cities of Service and the Royal Town Planning Institute (RTPI) Silver Jubilee Cup for 
the project. In 2021 we also won the RTPI Awards in the categories of ‘Excellence in Planning for Health and Wellbeing category’ and ‘Excellence in Planning 
for the Natural Environment’ for our first Plymouth Climate Challenge LIVE event and introduction of the new ‘Climate Emergency Bonus’.  

 

What is Crowdfunder? 
Crowdfunder is a reward-based online platform that helps turn ideas into reality with the power of the crowd. A project and accompanying video is uploaded 
onto the website and people support a project by pledging funds in return for rewards. It’s an all or nothing model, if the fundraising target is reached the 
project receives the money, if it is unsuccessful no money is taken. 

 

What is Crowdfund Plymouth? 
Crowdfund Plymouth was the first Crowdfunder Local campaign.  

The council uses Crowdfund Plymouth to find out about local projects and to pledge up to 50 
per cent of a projects’ initial target, if they met the legislation and the council’s criteria and 
priorities. Over the years we have increased the amount we can pledge on projects and in 2020 
the maximum the Council can pledge to a project was raised from £20,000 to £30,000. We also 
introduced a new ‘Climate Emergency Bonus’ capped at £15,000. These two changes mean that 
a project could potentially receive a maximum of £45,000. 

 
  

http://www.crowdfunder.co.uk/
https://www.plymouth.gov.uk/sites/default/files/AssessmentCriteriaForCityChangeFund.pdf
https://www.plymouth.gov.uk/sites/default/files/AssessmentCriteriaForCityChangeFund.pdf
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Where does the money come from? 
Money from the City Change Fund was distributed on Crowdfunder UK. This money came from the Community Infrastructure Levy (CIL) which is a charge 
that applies to planning applications and introduced through the Community Infrastructure Levy Regulations (2010). The levy is a contribution developers 
make to help address demands that development places on the city. While most of CIL is spent on big things that keep the city running like roads, schools 
and parks, a minimum of 15 per cent must be spent on priorities agreed with the local community in areas where development is taking place. This is called 
the ‘neighbourhood portion’ and can increase to 25 per cent where communities draw up a neighbourhood plan, neighbourhood development order or 
community right to build order. 

 

 

 

           

           

           

           

 

 
 
 
  

  

  

  

  

  

  

  

  

http://www.legislation.gov.uk/ukdsi/2010/9780111492390/contents
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Crowdfunding campaigns supported by the Council in year 6: 
• £259,710 was pledged on 37 projects, including 1000 Tyres Project, the Jack Leslie Statue and Project Pollenize Rewilding Seeds for Schools. 

• Altogether the 37 projects raised £682,362. £422,689 of these pledges came from communities, businesses and other supporters. 

• The average pledge made by the Council was £7,019, the smallest pledge was £250 and we also pledged our maximum amount of £30,000. 

• Every completed project we pledged on met their target. 

• There were 5670 backers in total of the Council funded projects. The project with the most pledges received 1982 pledges! 

• Projects we pledged on came from a variety of places in the city. 

 

What else did the Council do to support Crowdfund Plymouth? 
As well as pledging money, we also supported Crowdfund Plymouth in other ways; by maintaining the links and relationships we have developed over the 
past 6 years to increase awareness of the fund. We have been working directly with local community groups and supporting projects to put themselves out 
there and run a crowdfunder campaign! 

We have also been working with Crowdfunder UK to raise awareness of the fund and working out ways we can further encourage communities to run 
their own campaigns to meet the aspirations of the public! 
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Plymouth Climate Challenge LIVE 
In March 2019 the Council declared a climate emergency and brought forward its target to become ‘net zero’ in 
terms of carbon emissions by 2030. This was followed up in December 2019 when Full Council agreed the Climate 
Emergency Action Plan. One of the actions was to ‘Complete a review by June 2020 of how City Change Fund 
could enable climate emergency focused community projects with a focus on the climate emergency’. The review 
has now happened and resulted in the Council increasing the amount that can be pledged to a project and 
introducing a new ‘Climate Emergency Bonus’. 

To help promote the increase in funding available and the new Climate Emergency Bonus, the decision was made 
for the money awarded by Cities of Service to organise a live event – Plymouth Climate Challenge LIVE! 

This type of event would not only generate significantly greater awareness of the City Change Fund, Crowdfund 
Plymouth and the new Climate Emergency Bonus, but it would also immediately generate funding for climate 
emergency initiatives, from the local community, in real-time as part of the event.  

To entice projects to come forward, the following monetary awards were available in addition to the money already 
available: 

• 7 shortlisted projects went on to crowdfund and received a starting pledge of £250 
• 3 finalists will receive an additional £2,500 at the live event 
• 1 winner will receive an additional £5,000 at the live event. 

The following projects took part in the event: 

 

Winner 1,000 Tyres £7,750 rewarded 

Finalist Moths to a Flame £2,750 rewarded 

Finalist Project Pollenize | Rewilding Seeds for Schools £2,750 rewarded 

Shortlisted Avfall £250 rewarded 

Shortlisted Plymouth Nappy Library £250 rewarded 

Shortlisted Harvesting Rainwater for Wildlife £250 rewarded 

Shortlisted Wild Possibilities Wellbeing Woodland £250 rewarded 
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Why continue to distribute money this way? 
When we were looking for the best way to distribute the City Change Fund, we considered other alternatives such as: the council spending it with minimum 
consultation from the community or setting up a funding application process. Experience has shown that Crowdfund Plymouth continues to allow for 
transparency in decision making and the proof of public buy-in by only pledging towards a project when it reached 25 per cent of the final target and had a 
large amount of backers. 

By transferring the money we intend to pledge to at the beginning of 
the year to Crowdfunder it continues to cut out a lot of the internal 
admin processes and has enabled us to allocate more money for 
projects rather than administration and decisions continue to be made 
quickly. It also allows us the time to harness new money and funding 
streams and adapt the fund to suite current priorities. 
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INTERNAL MANAGEMENT/PROMOTION OF PROJECT 
It was important to set clear criteria and priorities from the start to ensure the distribution of the CIL money met legislative requirements and our own 
conditions and priorities, the assessment criteria, terms and conditions and a paper stating how the fund works can be found on our website: 
https://www.plymouth.gov.uk/planningandbuildingcontrol/neighbourhoodplanning/citychangefund 

 

Internal Management 
The City Change Fund is managed internally by officers in the Council’s Strategic Planning 
and Infrastructure department, primarily the City Planning Team. Decisions on whether 
projects meet our criteria are made by officers in consultation with the relevant ward 
councillors and the current portfolio holder. 

 

Getting the word out 
We run an annual councillor briefing to encourage new councillors to get involved in 
the process and spread the word of the funding available. 

In 2021 we also commissioned a series of videos to promote the fund and to 
showcase the range of projects which could receive a pledge. These are available to 
view on the Council’s YouTube channel: 
https://www.youtube.com/watch?v=nNPltODiqrQ&list=PLW0qNdfVlat3WMbcVNplD
_m4jEIJbhlUL 
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How does the process work? 
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Introduction of the Climate Emergency Bonus 
In March 2019, the Council declared a Climate Emergency, this year saw a new fund designed to encourage projects which are making a significant 
contribution to Plymouth's efforts to respond to climate change.  Called the ‘Climate Emergency Bonus’ it offers an additional pledge that may be made by 
the Council. 

Once an eligible project hits the 100 per cent target, unless agreed in writing with the project beforehand, the Council may pledge an additional 25 per cent 
of your target (up to a maximum of £15,000).  

When applying for the Climate Emergency Bonus, projects should provide sufficient information to prove any claims about the project making a significant 
contribution to climate change and how the bonus will be used to further Plymouth’s response to the climate emergency. The Low Carbon Team is consulted 
with to ensure that the information provided demonstrates this sufficiently.  

When applying for the City Change Fund through the Crowdfund Plymouth website, you will be asked then if you are interested in receiving money from 
the Climate Emergency Bonus. 

 

The national picture 
Crowdfunding and alternative ways of funding are continuing to grow and Plymouth is capitalising on this, getting smarter on how resources are allocated 
while at the same time enabling great things to happen in the city. This is not only happening in Plymouth though, there are now other Councils in the UK 
using Crowdfunder UK to distribute various funds. 

More locally, as a direct response to our Crowdfund Plymouth platform, there are now Crowdfund Devon and Crowdfund Cornwall platforms!  

 
  

https://welcome.crowdfunder.co.uk/crowdfund-devon/
https://www.crowdfunder.co.uk/crowdfund-cornwall
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What next? 
• All unspent funds from the previous year will be carried forward into next year. 
• We are currently looking at ways to support a broader range of projects, including how to better support smaller or emerging projects as well as 

those looking to raise larger amounts of money. 
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APPENDIX 1 
Projects pledged on April 2020 – March 2021 
 

Project name Ward  CCF 
Pledge 

 CE bonus 
pledge 

 Prize 
money 

 Amount of 
backers 

 Final total 
raised 

Date project closed on 
Crowdfunder 

Mayflower 400: Get Active City Wide £20,000.00     82 £44,372.00 08/04/2020 

Brainbox Games: Innovative Educational Apps City Wide £2,500.00     35 £5,140.00 20/04/2020 

Why don't they leave City Wide £2,500.00     139 £6,910.00 PCC pledge made 
19/05/2020 - forever 
funding 

DJM Keep Active Emergency Support Scheme City Wide £6,100.00     207 £22,330.00 23/06/2020 

BIG SIS - girl to girl mental health mentoring City Wide £7,500.00     110 £18,948.00 02/07/2020 

Earthkind: Refills on Wheels, Zero-Waste in Devon City Wide £10,000.00     186 £22,072.00 12/07/2020 

Plymouth Diving City Wide £1,250.00     83 £6,696.00 14/08/2020 

Cinema Tickets for Plymouth's Key Workers St Peter 
and the 
Waterfront 

£1,800.00     120 £5,126.00 PCC pledge made 
23/06/2020 - forever 
funding 

Supporting Moments Cafe throughout COVID-19 St Peter 
and the 
Waterfront 

£2,500.00     92 £8,666.00 03/08/2020 

Leadworks: Open to Everyone St Peter 
and the 
Waterfront 

£10,000.00     49 £20,070.00 18/07/2020 

The Jack Leslie Statue Peverell £20,000.00     1982 £137,872.00 PCC pledge made 
07/07/2020 - forever 
funding 

Connectivity for Plymouth's RAS Community City Wide £1,300.00     44 £2,994.00 17/09/2020 

Just Imagine Survival Fund Budshead £5,000.00     35 £10,095.00 PCC pledge made 
27/08/2020 - forever 
funding 

Plymouth Art Weekender City Wide £1,750.00     76 £3,568.00 09/09/2020 
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Get Plymouth Young People On the Ocean Plymstock 
Radford  

£15,000.00     60 £30,995.00 09/11/2020 

Trevi DIY SOS Drake 
ward 

£5,000.00     46 £10,340.00 11/12/2020 

Foodbank Cityplym Devonport 
Ward 

£750.00     73 £2,532 PCC pledge made 
23/10/2020 - forever 
funding 

Plymouth Leander Swimming Club funding appeal City Wide £10,000.00     177 £33,030.00 30/11/2020 

Plymouth Nappy Library City Wide £1,500.00 £750.00 £250 51 £4,501.00 03/12/2020 

Moths to A Flame City Wide £12,500.00 £6,250.00 £2,750 132 £45,189.00 14/12/2020 

Project Pollenize | Rewilding Seeds for Schools City Wide £30,000.00 £15,000.00 £2,750 171 £75,183.00 04/12/2020 

1000 Tyres Project City Wide £10,000.00 £5,000.00 £7,750 93 £33,915.00 31/01/2021 

Harvesting Rainwater for Wildlife Compton £1,250.00 £625.00 £250 101 £5,998.00 03/12/2020 

Wild Possibilities Wellbeing Woodland City Wide £2,500.00   £250 66 £6,059.00 PCC pledge made 
23/10/2020 - forever 
funding 

Avfall Drake 
ward 

£500.00   £250 21 £1,600.00 21/12/2020 

Christmas in a Box City Wide £12,500.00     224 £27,708.00 11/12/2020 

Thorody Flax Project Stoke, 
Devonport 
and St 
Peter and 
the 
Waterfront 

£2,000.00     104 £6,192.00 17/12/2020 

LHA St Peter 
and the 
Waterfront 

£20,000.00     672 £47,745.00 19/01/2021 

S.O.B Save our bar! St Peter 
and the 
Waterfront 

£12,500.00         23/03/2021 

Help us to purchase a new set of oars Plymstock 
Radford 

£1,260.00     12 £2,708.00 04/02/2021 

https://www.crowdfunder.co.uk/savethelha
https://www.crowdfunder.co.uk/savethetreasury
https://www.crowdfunder.co.uk/purchase-of-new-set-of-oars
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New Vineyard Centre St Peter 
and the 
Waterfront 

£8,000.00         22/03/2021 

Central Park Memorial St Peter 
and the 
Waterfront 

£250.00     115 £3,470.00 04/03/2021 

Snapdragon Refurb St Peter 
and the 
Waterfront 

£7,500.00         23/03/2021 

Help Rockets & Rascals build a bicycle workshop St Peter 
and the 
Waterfront 

£5,000.00 £2,500.00   165 £12,720.00 05/03/2021 

Plymouth espresso and cocktail bar renovation St Peter 
and the 
Waterfront 

£4,000.00         22/03/2021 

Devonport Royal Swimming Association City Wide £4,000.00     90 £12,435.00 18/02/2021 

Mayflower 400: Get Active - Spirit of Christmas City Wide £1,500.00     57 £5,183.00 22/12/2020 

   £259,710 £30,125 £14,250 5670 £682,362  

 
  

https://www.crowdfunder.co.uk/a-new-vineyard-centre
https://www.crowdfunder.co.uk/centralparkmemorial
https://www.crowdfunder.co.uk/snapdragons-refurb
https://www.crowdfunder.co.uk/rocketsandrascals
https://www.crowdfunder.co.uk/plymouth-renovation---espresso-and-cocktail-bar
https://www.crowdfunder.co.uk/devonport-royal-swimming-association-funding-appeal
https://www.crowdfunder.co.uk/mayflower400getactive-spirit-of-christmas
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To find out more contact the City Planning Team on: 

T: 01752 305477 

E: citychangefund@plymouth.gov.uk 

W: https://www.plymouth.gov.uk/planningandbuildingcontrol/neighbourhoodplanning/citychangefund 

P: City Planning Team, Floor 2, Ballard House, West Hoe Road, Plymouth, PL1 3BJ 

Other useful websites: 

www.crowdfunder.co.uk/plymouth  

 

 

 
 

 

mailto:citychangefund@plymouth.gov.uk
http://www.crowdfunder.co.uk/plymouth
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