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SCHOOLS FORUM 

Wednesday 2nd November 2022 

via Teams online 

 

Attendees: 

 

Julie Bevan (JB) Chair 

Annmarie Allchurch (AA) Vice Chair & CE Diocese representative 

Sharon Muldoon (SM) Director for Children’s Services – Plymouth City Council 

Ming Zhang (MZ) Education, Participation & Skills – Service Director 

Amanda Paddison (AP) Education, Participation & Skills – Head of Business & Access  

Jim Barnicott (JB) Education, Participation & Skills – Head of Education & Virtual School 

Louise Jenkins (LJ)                Finance (Schools and Learning) – Finance Business Partner  

Helen Slater (HS) Finance – Principal Technical Accountant  

Janet Greaves-Stocker (JG-S) Commissioning Officer 

Karen Lilley (KL) Early Years representative  

Richard Woodland (RW) Plymouth Commission Project Lead 

Matthew Bindon (MB) Alternative Provision representative 

Ciara Moran (CM) PAPH representative 

Heidi Price (HP) PAPH representative 

Anne Hutchison (AH) SHAP Governor representative 

Aaron Meredith (AM) PAPH representative 

Lisa Hartley (LH) CEO PLP 

Andrea Hemmens (AH) SHAP representative 

 

Apologies: 
 

Lisa Boorman (LB) Secondary representative 

Ben Manning (BM) Post 16 representative 

Dan Roberts (DR) PLT representative 

Matthew Corrigan (MC) PLT representative 
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1. WELCOME & APOLOGIES Action 

 As above.  

AA is chairing the meeting today as JB cannot stay for the whole meeting. 

 

 

2.  MINUTES FROM PREVIOUS MEETING ON 22/06/2022  

 Minutes agreed. 

 

 

3. MATTERS ARISING   

  Agenda item 3: AP to review ToR and Schools Forum Membership; 

Existing ToR have been reviewed and the Forum is compliant with the 

legislation. MZ has also been reviewing. 

Due to the educational landscape changes, MZ drafted an updated ToR, this 

will be shared in this meeting. 

Action: Share draft ToR for further discussion at the meeting in December.  

 Agenda item 8: JB to look into the benefits of Trauma Informed 

Training; 

Agenda item for this meeting. 

 

 

 

 

 
 

 

4. SHARON MULDOON – NEW DIRECTOR FOR CHILDREN’S SERVICES  

 SM explained that she is now in her fifth month at Plymouth City Council and is 

looking to make a number of structural changes to the service in order to improve 

outcomes and support, and working in partnership together. She will be looking at the 

Early Help and Education services, working much more closely together, but also 

redesigning some of the social care practices. 

This will be predominantly governed around a locality model, which will mean that 

partners will know who their Social Work teams are, who their Early Help teams are, 

and have tried and tested ways of getting in touch with staff and colleagues.  

There will be some announcements next week to formally communicate some of the 

structural changes once the Union processes have been completed. 

SM is very proud of the work that has been done by everyone prior to her arrival and 

feels there is much more than can be achieved working together in partnership.  

SM stated that to continue with the Trauma Informed Training is absolutely the way 

forward, but acknowledges that there has to be a consensus.  

SM and AP have started some work to complete a SEN Sufficiency piece of work, 

aiming for completion by the end of December. This will really help to understand 

how to support the most vulnerable learners; colleagues may know there is a SEN 

Improvement Plan in place to improve SEND services. Performance in that space is 

significantly improved in terms of responsiveness and timeliness to families. 

SM will welcome anyone reaching out to her and stressed that all will be responded 

to. 
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5. TERMS OF REFERENCE AND FORUM MEMBERSHIP  

 As discussed in item 3; agenda item for discussion at the December meeting, following 

the distribution of an updated (draft) ToR. 

 

 

6. TRAUMA INFORMED TRAINING UPDATE  

 Decision made at Forum in June to pause the next phase of funding until an evaluation 

had been completed and circulated. The report was circulated prior to the end of the 

academic year – not many responses received so was recirculated in September.  

RW explained that this was always envisaged as a ‘staged’ project beginning with 

upskilling senior leadership teams for them to understand these approaches were 

coming from and investing into the well-recognised eleven day Trauma Informed 

Schools UK Practitioner Training. 

Phase three is in recognition of the fact that the trained practitioners possibly working 

in school settings where some of the alternative methods may not be well understood 

by other members of staff; a lot of this work is focussed around the whole school 

culture and ethos. 

RW would encourage Forum members to consider the longer term picture and 

longer term investment to agree to the funding that was earmarked for this. It would 

be a shame to lose momentum of this training as Plymouth prides itself on being a 

Trauma Informed City. 

AH agrees that this is essential to upskill our workforce; there has been a high level of 

movement of pupils over the last three years out of mainstream schools and need to 

have a deeper understanding of Trauma Informed working throughout the educational 

system to stem the movement and exclusions of pupils. There are many budgetary 

pressures but AH feels that this needs to be prioritised and find ways to measure the 

impact of our input; further evaluative strategies would be helpful. 

AA proposed a vote to agree to the release of the funding for training to continue. 

JB stated that at the last PLT meeting the feeling was that for many schools this is 

already part of their best practice. Could the funding be re purposed for some of the 
current challenges we are facing, such as the current Inclusion Agenda. This was a 

very strong feeling from Secondary PLT. 

AA stated that this feeling was echoed with Primary colleagues also. 

MZ explained that this is a consideration about the longer term sustainable need; as 

the first phases have already begun to not continue would lose the opportunity to 

embed practice and feels that the first two phases will have been wasted. 

AH asked how much of the training is actually being applied in schools; the nature of 

the behaviour policies and consequences seeing in schools, it is not really understood. 

Things have not changed at a Policy level so feels that this will not change a whole 

school culture. 

AA asked about Breakwater funding and if this could be repurposed for to support 

the ACE provision; HS confirmed that there was a part year funding, approx. 

£150,000, that had previously been discussed. 

HP stated that she agreed with AH and that there needs to be a deeper understanding 

about how to change the culture within our schools. If the final phase is not 

completed HP feels that the money spent has been wasted as a commitment to an 

ethos and behaviour strategy has been made, which is working in many of our schools.  
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MB remains in support of the continuation of training, but acknowledges the 

challenges of funding this citywide when there are schools not engaging - Could there 

be a review of funding to allow support for schools that are already part way through? 

MB would be keen to discuss how the Breakwater funding can be used to support 

pupils that are in crisis now; there is a chronic situation with the inclusion of looked 

after children and the Breakwater money is actually something that could be utilised 

quickly to put in some emergency response and is very keen to look at how best that 

money is utilised for children that need it the most. 

AM raised a concern that this is a significant amount of money that would be targeted 

towards schools who may not engage and feels that is belittles the good work being 

done in some schools already. Funds could be more targeted for individuals or groups 

of schools but as this is a large amount of money, AM feels this is not in line with the 

current priorities within the City. 

CM stated that it would be good to know the amount of schools are secure in their 

Trauma Informed practice, how many Trusts are using this approach and how many 

schools are expected to be targeted. CM suggests a more targeted approach looking 

at the evaluative data. 

LH stated that her query would be around methodology for achieving the aspiration 

to be a Trauma Informed City. These decisions should be based on data and getting a 

much better clarity from PLT, PAPH and SHAP around priorities for Inclusion. 

AH stated that the Inclusion Scorecard would be coming out very shortly and this 

data will enable a deeper dive into identifying where Trauma Informed training may 

have been more effective than others. 

SM stated her very firm view to continue with the programme to embed and carry 

through; taking a trauma informed approach has reduced the number of child 

protection plans, child in need plans, and has promoted restorative practice with our 

families. It has also made an impact with regards to the Keyham Project. 

SM stated that as not all Forum members are present today, a decision cannot be 

made on a partial vote and will need to be made outside of this meeting for everyone 

to have the opportunity to vote and be clear around the decisions taken. 

A record can be taken on who has voted today and then reach out to those who have 

not attended this meeting to get the full decision of the Forum.  

Action: SM and AP to look at the ToR to set out a clear approach and determine 

who has voting rights within the Forum. 

Action:  AP to contact all Forum members not present at this meeting to ask for 

their decision regarding the release of funds for the next stage of Trauma Informed 

Training and bring to the meeting scheduled for 7th December. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

SM/AP 

 

AP 

7.  2022/23 DSG BUDGET MONITORING  

 HS discussed the 2022/23 Budget Monitoring papers distributed prior to the meeting. 

SM noted a word of caution regarding the overspend of pre 16 independent 

placements; this needs to be monitored very carefully. More needs to be done with 

families to focus on how children can be supported in mainstream schools. There is 

also an increase in tribunal requests. 
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HS confirmed to HP that this is referring to places buying outside of the City. HP 

suggested that perhaps something can be done internally that would be better value 

for money. 

Action: HS will include the cost per head of pre 16 placements as part of the High 

Needs update in December. 

AH noted that there are 22 pupils at Fountain Head House School. The school is 

currently Ofsted inadequate and hopes that no more children from the City are 

placed there until they can demonstrate that they can provide a more appropriate 

standard of education. 

SM explained that the school were judged as Ofsted inadequate just after she joined 

PCC and completed a review of all the children and young people attending; 16 at that 

point in time. Conversations were held with the parents, school and commissioning 

team and a number of systems put in place to safeguard pupils and minimise 

disruption. 

LJ wished to provide a further update on the schools health check; currently collating 

quarter two monitoring from all schools, though not all have been received yet.  

A change was made to this quarter to include a column for the impact of the NJC pay 

award and this information will be analysed to see how this impacts schools balances. 

Finance will work with schools going forward for the three year plans.  

 

 

 
 

HS 

 

 

 

 

 

 

 
 

 

8. HIGH NEEDS UPDATE  

 HS discussed the High Needs update distributed prior to the meeting. 

HS noted that the NJC pay award for non teaching staff will also have an impact on 

this budget due to the high number of teaching staff within special schools. This will be 

discussed at BMG. 

SM noted how positive it is to see high needs in surplus, but that we could be at a 

tipping point and need to note how the profile has changed of the last couple of years, 

what the SEND sufficiency tells us and what that means for the stability of the budget. 

Action: SM will bring this as an item to a future meeting to provide a national view of 

high needs funding. 

KL noted that the early years sector has had a 6.6% increase in salary costs and has 

had a significant impact on sustainability and asked that this is also taken into 

consideration when looking at the impact of funding and salary increases. 

SM assured KL that the early years sector is not forgotten and has written to the 

Government regarding the pressures on the sector. An assessment of sufficiency is 

being undertaken which is due to report shortly and will be as supportive as we can, 

given the limitations around the funding streams. 

LJ noted that the early years consultation will again take place in February and work 

with representatives from Schools Forum to ensure that the top slice is as small as 

possible. The maximum is 5%; Plymouth were under that figure last year. 
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9. AOB  



PLYMOUTH CITY COUNCIL 

 Page 6 of 6 

OFFICIAL  

OFFICIAL 

 Primary Nurture Provision; 

JG-S noted that this is a similar position as the Trauma Informed training; as the meeting 

is not quorate a decision may not be able to be made today. 

The Edison Centre opened in 2018 and since then has worked with over 78 children 

from across the city. Schools Forum agreed funding for the Edison Centre until March 

2023. 

In order to carry on beyond March next year, there is a request to Schools Forum 

continue funding for the Nurture Groups. 

Action: JG-S to bring the request for the continuation of funding for the Primary 

Nurture Provision to the December meeting. 

AA wished to extend her thanks to MZ on behalf of Schools Forum for his contributions 

and commitment in supporting the inclusion agenda. 

 

 

 

 

 

 

 

 

JG-S 

10. DATES OF FUTURE MEETINGS  

  Wednesday 7 December2022, 2pm, via Teams 

 Wednesday 18 January 2023, 2pm, via Teams 

 Wednesday 22 February 2023, 2pm, via Teams 

 Wednesday 14 June 2023, 2pm, via Teams 

 Wednesday 15 November 2023, 2pm, via Teams 

 Wednesday 13 December 2023, 2pm, via Teams 
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