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STRATEGIC CASE 

Scheme Name St Budeaux Interchange Date 18/05/2021 

Transforming Cities Fund Overview 

The Transforming Cities Fund (TCF) vision is to provide a world class sustainable transport system, helping Plymouth become one 

of Europe’s most vibrant waterfront cities. The investment in the public transport and sustainable transport networks will transform 

connectivity by sustainable travel modes, providing new and improved travel choices, and improving accessibility to the City’s three 

regionally significant, strategic growth areas (City Centre and the Waterfront, Derriford and the Northern Corridor and Eastern 

Corridor). The proposals focus on two key commuter corridors, one oriented north-south and the other east-west aligned to key 

future growth areas within the city and connecting these to the City Centre and Waterfront Growth Area and other key employment 

locations (Figure One). This strategy will provide new travel opportunities, reduce journey times by public transport and connect 

areas of deprivation with areas of employment. 

 
Figure 1:Productive Plymouth, Proposed Interventions and Large Employment Sites 

Plymouth’s overarching Vision set out in the Plymouth Plan is to be “one of Europe’s most vibrant waterfront cities 

where an outstanding quality of life is enjoyed by everyone”. The Plymouth and South West Devon Joint Local Plan (JLP), 

the statutory development plan for Plymouth, South Hams and West Devon, identifies strategic objectives setting out 

how this vision can be achieved. These include delivering sustainable growth by delivering 26,700 dwellings (net) in the 

Plan Area during the plan period 2014 to 2034, and the creation of an additional 20,400 jobs. To help achieve this 

sustainably the Joint Local Plan identifies the need to deliver growth in three key, growth areas: Plymouth’s City Centre 

and Waterfront; Derriford and Northern Corridor; and Eastern Corridor. Focusing growth in these areas will realise 

their potential as regionally significant growth hubs. As major trip attractors and generators, the JLP identifies the 

importance of providing sustainable access to the growth areas, from communities in the City’s travel to work area, 

which in turn have their own plans for growth East and West of Plymouth. 
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Programme Context 

The TCF programme is needed to transform the city’s sustainable transport network. The strategy underpinning the 

programme focuses on three main strategic objectives. These are: 

 Transformational Infrastructure – delivering a step-change in our sustainable transport offer through improved 

door-to-door connectivity, providing quality infrastructure that delivers a viable alternative to the private car, 

and clear information to keep the traveller informed: 

 Innovative Technology – encouraging the use of new and innovative technology and new mobility systems to 

provide cleaner transport, enhanced accessibility to active travel modes and to manage transport demand 

enabling Plymouth to become a ‘Smart City ’ 

 Changing Behaviour – transport measures and effectively managing travel demand through the application of 

policies that discourage commuting by single occupancy car alongside targeted fiscal based management strategies 

in major employment locations 

 

 
Figure 2 

The Productive Plymouth proposals concentrate on improving connectivity by sustainable transport. The transformative 

investment programme forms part of a wider strategy to increase productivity and address the city’s transport needs. 
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Scheme Summary 

It is the intention of Plymouth City Council, as part of the Transforming Cities Fund, to improve sustainable transport links in the 

city, delivering a transformed provision for walking, cycling and public transport on strategic commuter corridors. 

It has been identified that St. Budeaux Station (Victoria Road and Ferry Road) can provide a pivotal role in connecting commuters 

from the South East of Cornwall and West Devon parts of the city region with employment and healthcare opportunities in both the 

Derriford and Northern Corridor and City Centre and Waterfront growth areas, by acting as a sustainable transport interchange 

enabling a switch between different modes of sustainable transport. 

As part of these proposals, the existing narrow footway (see Figure 3) which runs from the bus stop to the station will be upgraded 

and widened over the bridge to form a continuous shared-use path for onwards travel.  

It was initially proposed that the existing path from the bridge to Victoria Road Station to be permanently closed with a new link 

between platforms proposed through the adjacent woodlands. However, after further ground surveys (Topographical and Ecological) 

were undertaken as part of the scheme’s feasibility study, it was found the link between the two railways platforms will not provide 

sufficient benefits. 

Therefore, an alternative design was proposed to ensure the scheme can continue with improvements to the connections between 

these two modes of public transport and transform this area into an important and dynamic interchange. Below a list of key scheme 

principles / objectives the alternative design is based on, which will be to enhance sustainable transport modes through: 

i. Provision for an improved pedestrian environment, including the introduction of crossing facilities at natural desire lines to 

address severance and possible increase of footway widths. 

ii. Provision for real time bus / rail passenger information. 

iii. Improved bus stop waiting facilities. 

iv. Improved facilities in St Budeaux High Street. 

v. Improved railway platform signage. 

One key focus of the scheme is to create an alternative to Plymouth’s main train station as an interchange point for passengers 

travelling between the Northern Corridor and Derriford, to and/or from South East Cornwall and West Devon. This is to be 

achieved through the enhancement of connections between transport modes, improvement of access and facilities and increased 

frequency of services.  Additionally the scheme aims to provide additional benefits to the local community in St Budeaux and Barne 

Barton through the provision of greater choice and accessibility of sustainable transport options both within Plymouth, and beyond. 

The scheme is being coordinated closely with other TCF schemes including the St Budeaux to the Dockyard Walking and Cycling 

Improvements, and the Mobility Hub Network to further enhance the success of creating a true Interchange, as these schemes will 

provide additional transport options and improved links for walking and cycling. 

 

 
Figure 3: East facing view on Wolseley Road Railway Overbridge 

 
Figure 4: View of St Budeaux High Street   
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Figure 5: St Budeaux Square bus stop on City Centre outbound 

 
Figure 6: Victoria Road and Ferry Road station signs 

 

Scheme Context Plan 

 

The schematic plan above shows the location of the interchange as well as the directions where the commuters are travelling to and 

from when they travel via the interchange which is in the Plymouth Western Corridor area. 

 

Figure 7: Schematic Plan of St Budeaux Interchange Scheme 
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Summary of Expected Outcomes 

The scheme’s expected outcomes are centred around enhancing passenger’s experience and cutting journey time between point A 

to B through the use of this interchange. Therefore, some of the expected outcomes will rely on future acquiescent and agreement 

between the public transport providers to amend their services’ timetables which would help increase footfalls at the interchange.  

 

Below are the expected outcomes for the schemes; 

 Wider pedestrian footways and safer crossings between the platform entrances to the bus stops and other transport 

provisions (taxis, cycle parking and potentially cycle hire) to provide safer connections for passengers transiting between two 

modes of transport. This includes a wider shared path for cycling close to the stations. 

 Increased and/or improved signage to help direct rail and bus passengers between the rail platforms and bus stops. 

 Real Time Passenger Information (RTPI) displays at strategic locations (rail and bus) to help make it easy for the public to 

make their journey plans whilst waiting for their train and bus to arrive. 

 Improvements to the walking environment in line with the Healthy Streets approach.  

 Higher frequency of trains stopping at all three platforms throughout the day, providing more rail passengers the option to 

alight at the platforms and choose from a range of transport modes (bus, bike or taxi) available close by for their onward 

journey to get around Plymouth. 

 Improved road space to allow buses to pass each other whilst at stops, thus improving bus journey times for City Centre, 

Northern Corridor and Derriford area inbound/outbound route.  

 

  

Expected Outcome 
Has It 

Been   Met? How Has It Been Met? 

Support the local 

economy and facilitate 

economic development. 

Y 

This scheme supports the city’s economy and facilitates economic 

development both directly and indirectly. 

Transport and accessibility create the conditions for growth. The scheme 

provides an enhanced interchange at St Budeaux, better connecting the 

Victoria Road and Ferry Road stations, and linking the rail hub to local bus 

services. These services connect into the City Centre and Derriford 

providing sustainable transport links into two of the city’s strategic growth 

hubs. By making it easier, and more appealing, to interchange between 

modes at St Budeaux (through the physical infrastructure works and 

proposed passenger information) mode shift away from the car will occur, 

especially amongst commuters from SE Cornwall and West Devon who 

will be able to use the rail service on the mainline and Tamar Valley Line 

to access to St Budeaux. This is even more likely due to the increased 

frequency of trains from Cornwall in the future. 

The economy benefits through improved connectivity between employees 

and places of employment and less congestion, collisions and pollution 

associated with road transport. 

Enable reduction of 

carbon emissions. 
Y 

Transport represents around 28% of carbon emissions1, investment in 

sustainable transport to reduce overall car trips through a substantial 

transfer from private car is essential if we are to meet the Council’s 

pledge to make Plymouth carbon neutral by 2030. Through enhancing the 

St Budeaux Interchange mode shift away from the private car is more 

likely. This is because the penalty for interchanging between modes is 

reduced as it becomes easier to switch between modes due to the 

physical improvements around the stations and the enhanced passenger 

information. 

Delivers wider social and 

economic benefits. 
Y 

Through encouraging and enabling modal shift 

 network capacity will be released  

 the independently immobile (those without access to a car for 

age or economic reasons) will be able to access places of 

education, employment and training 

the accessibility of key services will rise 

This scheme will also improve the pedestrian environment at the 

                                                
1 https://naei.beis.gov.uk/ 
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interchange and hence enhance the vibrancy of the St Budeaux district 

centre. 

Support housing delivery. Y 

The proposal supports the delivery of housing in Plymouth’s travel to work 

area by improving the sustainable transport access from communities in 

South East Cornwall and West Devon with employment opportunities in 

Plymouth. 

Improves air quality. 

 

Y 

 

The Government’s 2019 Clean Air Strategy specifically references the 

role the Transforming Cities Fund has to play in tackling emissions from 

transport through enabling modal shift to sustainable modes (Section 5.2). 

The strategy states road transport is responsible for 80% of emissions at 

the roadside. This scheme will improve air quality through enabling modal 

shift from the private car. Not only will this reduction emissions from 

vehicles (both NOx and PM2.5) it will also reduce the per passenger 

emission from local buses and trains because of the increased patronage. 

This, coupled with the investment in vehicles by Plymouth’s principle 

operator in this area will lead to further air quality benefits. 

Aligns with the Future of 

Mobility Grand Challenge. 
Y 

Concomitant to TCF Plymouth City Council will be renewing its bus 

shelter infrastructure in 2021, this includes the shelters on St Budeaux 

Square. The shelter renewal will be mindful of all new appropriate 

technologies relevant to public transport with regard  to passenger 

information associated with enhancing the customer experience. Look 

to future proof for future opportunities. 
 

Consultation and Public Engagement  

Engagement to Date and Outcomes 

Rail Partners 

Rail partners were the first stakeholders to be approached as their co-operation and commitment is crucial to ensure that 

increased services are provided at both St Budeaux stations by 2023. Network Rail and GWR are supportive of improvements 

to connect the rail and bus services and provisions of RTPI displays on the rail platforms. They also welcomed the scheme’s 

efforts to help put the stations back on the travel plan journey map and encourage more commuters to use both rail and bus 

overall. 

Bus Operators 

Bus operators (specifically Plymouth Citybus and Stagecoach) have also been engaged from an early point in the programme 

to ensure that the project meets their needs and will provide the benefits that they require. Operators have been supportive 

of improving the facilities on St Budeaux Square and were pleased about the scheme’s intention to address some of the key 

issues of current traffic congestion around the bus waiting area and where possible to improve pedestrian’s safety in the 

scheme’s design.  

Taxi Licensing 

Taxi licensing were approached for comments on the situation of the existing taxi rank’s including its current usage and main 

issues. Comments received indicated that the taxi rank is well used amongst the locals. The Plymouth Licensing and Taxi 

Association welcomed the scheme’s objectives to increase the number of visitors to St Budeaux via rail as it can potentially 

help boost the taxi businesses in the area. The early engagement helped to allay concerns amongst the taxi drivers and solidify 

the future of the rank in St Budeaux.  

Internal workshop 

A PCC internal design workshop was the last to be held in April 2021 to gain comments and input from members of staff 

from across the council, mainly from the road safety and street services teams who were approached to comment from an 

operational point of view. Comments were received and elements will be combined from a number of options to form the 

preferred option.   

 

 

 

 

https://www.gov.uk/government/publications/industrial-strategy-the-grand-challenges/industrial-strategy-the-grand-challenges#future-of-mobility
https://www.gov.uk/government/publications/industrial-strategy-the-grand-challenges/industrial-strategy-the-grand-challenges#future-of-mobility
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Future Engagement 

Stakeholders 

Due to the scheme’s location, consultation with local stakeholders will be key to its success. Local businesses and land owners 

will also be approached for comment during the public consultation stage with targeted letter drops and phone calls/virtual 

meetings will be offered to discuss any comments or concerns. Further consultation with the rail, bus and taxi services will 

also take place during the consultation phase. 

Accessibility – Representative Groups 

Arrangements to meet with PADAN and Access Plymouth, as they two of the most prominent mobility impaired stakeholders 

in Plymouth, are planned before the consultation period to ensure we receive and incorporate feedback from those with 

mobility impairments in our design. 

Public Consultation 

Due to the integral link between the two schemes, public consultation is to be held alongside public consultation for part of 

the TCF 201 – St Budeaux to the Dockyard Walking and Cycling Improvement scheme (specifically where the shared cycle 

route design overlaps with St Budeaux Interchange scheme). It is currently planned that this will be held in July where 

members of the public will be invited to comment on the preferred option. It is anticipated that the period of public 

consultation will be 4 weeks and will include leaflets, letter drops, questionnaires and online resources.  

   

Communications plan  

A communications plan covering public and stakeholder engagement throughout the scheme’s progression has been 

produced.   
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ECONOMICS CASE  

Economic Summary Value for Money Category 

PV Benefits (£m) £2.057m 

High PV Costs (£m) £0.868m 

BCR 2.37  
 

Summary of Appraisal Approach 

Economy 

The economic appraisal of this scheme has been undertaken in line with TAG unit A5.1 using the DfT Active Mode Appraisal 

Toolkit (AMAT). The AMAT is able to calculate physical activity benefits, absenteeism benefits, journey quality benefits, 

environmental impacts, indirect tax impacts and decongestion benefits as a result of the implementation of the walking and cycling 

schemes.  The appraisal has been updated to use the most recent version of AMAT (July 2020). 

 

The AMAT spreadsheet requires the input of Baseline and Forecast walking/cycling trips and additional scheme parameters. The 

inputs required are set out below. 

 

• Scheme opening year and last year of funding. 

• Type of area in which the scheme is located. 

• Current walking and cycling infrastructure. 

• Proposed new infrastructure. 

• Number of walking and cycling journeys with and without the scheme. 

• Scheme costs including maintenance costs. 

 

To calculate the walking and cycling benefits associated with the proposed scheme, the Department for Transport (DfT) Active 

Mode Appraisal Toolkit (AMAT) has been used.  The appraisal methodology that has been used is the same as the methodology used 

in the TCF Business Case submission in November (2019), and documented in Appendix G of the submission.   

 

Baseline pedestrian and cycle demand was determined from NMU surveys carried out in October 2019.  Walking and Cycling uplift 

factors have been applied to the baseline demand to calculate the post scheme opening demand; walking factors have come from the 

Plymouth Connect2 report and cycling uplift has come from the Sustrans Infrastructure Impact Tool (IIT) (further details on this are 

included in the Walking and Cycling Appraisal technical note included with the November 2019 Business Case submission).   

 

All assumptions made regarding appraisal inputs have been detailed in the accompanying Walking and Cycling Appraisal Technical 

Note (Appendix G to the SOBC – available upon request). 

 

Scheme costs have been updated since the SOBC appraisal to reflect the current scheme programme.  The level of Optimism Bias 

included within the appraisal has been reduced to 15% (from 44%) to reflect the current stage of development of the scheme. 

 
Social Impacts 

A social impact appraisal of the scheme has been carried out – the outputs from this are summarised below: 

Social Impacts 
 

Physical Activity 
Encourages increased used of sustainable travel modes. 

Slight beneficial 

 
Journey Quality 

Higher quality and more legible facilities provided offering 

improved travel experience. 

Large Beneficial 
 

Accidents 
No anticipated impacts. 

Neutral 
 

Security 
Improved access to transport interchange. 

Large Beneficial 

 
Access to Services 

Bus facility and interchange improvements enhance access to 

services including schools and large employers. 
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Moderate Beneficial 
 

Affordability 
No impacts anticipated. 

Neutral 
 

Severance 
No impacts anticipated. 

Neutral 

Options and Non-Use Values 
Provides step change in transport mode availability. 

Slight Beneficial – this will be reviewed and updated in the Final 
Business Case as consultation with stakeholders (Network Rail, 
train operating company) are ongoing during scheme 
development. 
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Environmental Impacts 

An updated environmental impact appraisal of the scheme has been carried out (June 2021) for the new proposed design options – 

the outputs from this are summarised below. Further details on the environmental appraisal of the scheme are included in the 

Environmental Appraisal Report (Appendix A – available upon request). 

The environmental appraisal concludes that: 

 Noise - as a result of improved non-motorised public transport facilities, and anticipated subsequent reduction in numbers 

of motorised vehicles, beneficial impacts on noise levels may be experienced. However, it is unlikely that this change 

would be quantifiable (i.e. less than 1dB); 

 Air Quality - as a result of improved public transport facilities and subsequent reduced vehicle use, minor beneficial 

impacts on air quality may be experienced; 

 Landscape and Townscape - due to the nature of the scheme, it is anticipated that any adverse impacts on landscape and 

townscape will be minimal. If sympathetic replacement planting is implemented on Wolseley Road High Street, then the 

views for residents located in this area should not be changed. Townscape would be largely unchanged given the limited 

addition of any new above ground infrastructure; 

 Historic Environment - due to the nature of the scheme, and its distance from designated heritage assets, it is anticipated 

that no adverse impacts on the historic environment will be experienced; 

 Biodiversity - due to the nature of the scheme, it is anticipated that no adverse impacts on biodiversity will be 

experienced; and 

 Water Environment - due to the nature of the scheme, and it’s location within a Flood Zone 1 area, it is anticipated that 

the scheme will not adversely impact on the water environment nor will its operation be adversely affected by the water 

environment e.g. as a result of surface water flooding. 
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FINANCIAL CASE 
Overall Scheme Cost £1,205,035  

Local Contribution £0 

TCF Ask £ 1,205,035 

Scheme Cost Estimates 

 Approvals to date for project initiation: £84,113 

 Spend Against Current Approval Stage (Scheme design and development of full business case): £125,000 

 Future Approval Stage (Scheme Delivery): tbc 
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COMMERCIAL CASE 

Procurement Route or Options 

Background 

The scheme is still within the preliminary design stage and have contracted WSP to deliver its Feasibility Study and Design 

work which is planned to be completed in July 2021. Although it is not being completed in-house, there is a lot of 

collaborative work between the external contractor (WSP) with PCCs Engineering and Design Group (EDG), who is 

currently undertaking out the work for 201 St Budeaux to the Dockyard and 146 The Dockyard to City Centre Walking 

and Cycling Improvements scheme.  

 

Procurement Route Options – Construction Stage  

Early Contractor Involvement (ECI) 

The intention is to procure contractor involvement to help improve the design constructability.  

Existing Framework Contracts 

After further consultations with the PCC procurement team and exploring various procurement framework that would 

suit the size and type of the scheme, it was decided that the best action to take at this point is to utilise PCC’s existing 

framework contracts. It was agreed that the best option for this scheme is to combine its resources and procurement 

contract value with other TCF schemes which shares an overlapping area. 

With a combined construction budget (for scheme 32, 201 and 146), all three schemes will offer the best incentive and 

should gain most interests from contractors thus creating a more competitive pricing for the schemes as a single 

procurement. 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 

 

MANAGEMENT CASE 

Key Deliverability Risks 
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Please see attached Quantitative Risk Assessment (QRA) for full breakdown of design, governance, interface and 
construction risks. Listed below in Table 1 below are the top 5 risks from this analysis:  
 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

Table 1: Top 5 St Budeaux Interchange Risks 

Risk point scaling explained  

The cost risk relates to the costs. The schedule risk relates to programme. The combined score is the cost 

multiplied by the schedule. Risks within 0-20 are considered low, those within 20-30 are medium, and those above 

30 are high. All risks are managed and mitigated in order of priority based upon the combined risk score. The risk 

register will be updated at full business case but at this stage the risks presented are being managed and are not 

insurmountable. 
 

Risk Description 
Cost Risk 

Score 

Schedule 

Risk Score 

Combined 

Risk Score 
Mitigation 

Construction costs higher 

than expected due to supply 

chain (lack of resources). 

 

15 

 

5 

 

75 

Early engagement with 

supply chain and making 

sure project is informed 

and are frequently 

updates with costs 

changes and inflation. 

Delay to the rest of the 

project due to a third wave 

of COVID-19. 

 

8 

 

4 

 

32 

Project Manager to be 

ready and keep up-to-

date with guidance on 

COVID mobilisation 

during lockdown in the 

workplace. 

Lack of co-ordination with 

other schemes can cause 

programme delay and 

complications with Traffic 

Management and Works 

schedule 

 

8 

 

4 

 

32 

Early and regular 

engagements with other 

schemes affecting the 

project and preparing a 

robust Traffic 

Management Strategy. 

Utility Information - 

sufficiency and accuracy of 

data (unforeseen services 

found during construction) 

3 9 27 

Providing detailed 

specifications for C2, C3 

and C4 commissions and 

providing sufficient time 

for data to be gathered 

around utility 

information.  

Additional design 

requirements 

stipulated by Network Rail 

during the design / 

construction phase 

3 6 18 

Early engagement with 

Network Rail and invite 

their input throughout; 

from preliminary design 

stage through to 

construction. 

Monitoring and Evaluation 
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Project Managers of all schemes will be required to monitor the benefits of schemes post construction, and to evaluate 

performance against scheme objectives and outputs. 

 

A Monitoring and Evaluation Plan for each scheme will be provided as part of the Final Business Case submission; the plan 

will set out the monitoring requirements in terms of pre and post construction data collection, the methodologies for 

doing this and how data will be analysed to evaluate the impacts of the scheme. Evaluation indicators will be set out with 

consideration of guidance in the DfT guidance document ‘Monitoring and Evaluation Framework for Local Authority Major 

Schemes’ (September 2012). It should be noted that this guidance is intended for major schemes, but will be considered 

for all schemes within the TCF programme. The Senior Responsible Officer will be responsible for ensuring that the 

required data collection and surveys are carried out. 

 

A Benefits Realisation Plan and an Evaluation Plan  will be developed to a timetable agreed with the Department. These 

plans will be made available once finalised to the Department and, where possible, published on Plymouth City Councils 

website. 
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Regular progress reports will be provided to the Department (frequency, format and content to be agreed) to enable the 

monitoring of progress and performance. It is likely that this will track progress against key milestones for the entire 

programme and individual schemes (e.g. approval decisions, start of construction, completion etc), spending data (e.g. 

forecast spend vs actual), risk summary and a brief narrative commentary on progress and issues. 

 

Key Milestones 

 

Task Date  

Preconstruction 

Baseline Data Collection January 2017 to March 2022 

During Construction 

Scheme Delivery Monitoring April 2022 to March 2023 

Post Construction 

Scheme delivery information (out-turn costs, lessons learnt 

etc.) 

July 2023 

One year after March 2024 

One year after report  July 2024 

Five year after data collection March 2028 

Final Report July 2028 

 

Data Requirements  

 

Component Stage Data Collection 

Timing  

Rationale Method  

Scheme Build Inputs During Delivery Process and 

economic evaluation 

Review programme and 

risks during construction 

Delivered 

Scheme 

Outputs During delivery / 

post opening 

Process evaluation Comparison pre and post 

constructed scheme 

Costs Outputs During delivery / 

post opening 

Process and 

economic evaluation 

Cost review with pre and 

post delivered scheme 

Scheme 

Objective 

Outputs/Outcom

es/Impacts 

During delivery / 

post opening 

Impact Evaluation Reviewed pre and post 

scheme delivery for those 

applicable to this scheme. 

Travel Demand Outcomes During delivery / 

post opening 

Impact and economic 

evaluation 

Comparison pre and post 

usage figures 

Travel Times 

and Reliability  

Outcomes During delivery / 

post opening 

Impact and economic 

evaluation 

Comparison of pre and 

post journey times 

Impacts on 

Economy 

Impacts During delivery / 

post opening 

Impact evaluation Survey – employment 

level and land value pre 

and post scheme 

Carbon Impacts During delivery / 

post opening 

Impact evaluation AMAT model based on 

pre and post usage 

covering Greenhouse 

gases. Review of scheme 

usage and rerun carbon 

calculation annual savings. 
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Assurance Framework 

Programme Assurance is provided through adherence to the Project Assurance Framework, which can be downloaded 

below. As part of the Transforming Cities Fund award this has been approved by DfT. 

 

https://www.plymouth.gov.uk/sites/default/files/TransformingCitiesFundTranche2AssuranceFramework.pdf  

 

Scheme Approvals and Delivery 

The Assurance Framework above sets out the process for scheme approval through the Board, and the requirements for 

monitoring and evaluation.  

 

During the delivery phase of the scheme, progress will be reported monthly on each scheme to the Project Board by the 

Project Manager. If there are issues during the delivery phase that may affect the delivery programme or budget, a progress 

report will be escalated the Programme Board, which may seek approval for amendments to the scheme delivery 

programme or budget. The SRO for the TCF programme will sit on both the Project Board and Programme Board, and 

will therefore have full oversight of delivery of all schemes within the TCF programme. 

https://www.plymouth.gov.uk/sites/default/files/TransformingCitiesFundTranche2AssuranceFramework.pdf
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Programme Outline 

Gant chart extract below provides a rough guide of the most up-to-date outline of the overall programme; 

Key Milestones: 

 Feasibility Study and Design: January– July 2021 

 Public Consultation Period: July – August 2021 

 Outline and Detailed Design: August – December 2021 

 Preconstruction/ Procurement Period – January – March 2022 

 Construction: April 2022 – March 2023 

Figure 8: St Budeaux Interchange Programme (Gantt Chart) 
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Key Points for the Next Stage 

The next stage for the scheme will be; 

 Final preferred Feasibility Design: June 2021 

 Public Consultation: July – August 2021 

 Outline Design: July – September 2021 

 Detailed Design:  September – December 2021 

 

 

 


