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32 – St. Budeaux Interchange

 
 
To what extent does the proposal represent value for money?  
The scheme represents good value for money with a benefit to cost ratio of 2.37, placing the 
intervention within the high category for value for money (based on guidance in the DfT’s Value for 
Money Framework document)1. 
  
What are the key impacts of the proposal on the public?  
The scheme will provide improved pedestrian facilities between the St. Budeaux train stations (at 
Victoria Road and Ferry Road) and Victoria Road, which is located on the key public transport 
corridor to the City Centre and is the main public transport hub in St. Budeaux.  The scheme will 
encourage better links between the train and bus services by providing improved pedestrian facilities, 
including wider footways and introduction of cross facilities and natural crossing points.  The scheme 
will also include improved bus stop waiting facilities, RTPI information and improved railway platform 
signage.  This will encourage increased use of these modes by improving connectivity and enhancing 
the interchange in this location.   
 
Why do these impacts place the proposal in the reported category?  
The improved facilities are forecast to increase pedestrian use by providing better and safer facilities  
between the train stations and residential areas to the main bus corridor on Victoria Road.  The 
forecast uplift in walking trips is explained in the scheme business case that accompanies this VfM 
statement.  The scheme will also encourage increased rail and bus use by providing improvements to 
the rail station signage, improved bus waiting facilities and RTPI and better connections between these 
two modes. 
 
The scheme appraisal has been undertaken using the DfT’s Active Mode Appraisal Toolkit (AMAT).  
This calculates benefits to active mode users only, and hence additional benefits to bus or rail modes 
have not been included.  The AMAT appraisal demonstrates that the scheme will produce benefits 
due to the increased pedestrian demand, resulting in a BCR of 2.37, resulting in high value for money.  
The most significant monetised benefits are generated through the health benefits (87%) derived from 
more active travel due to an increase in demand following in walking and cycling following the 
improvement.  These are generated from the outputs of AMAT. 
 
How confident can we be in the value for money reported category?  
The BCR has been calculated using the latest version of AMAT, July 2020, so the uncertainty around 
how the benefits are calculated is low.  
 
The benefits are dependent upon an uplift in the number of people walking and cycling as a result of 
the intervention.  The main uncertainties in the assessment are considered to be: 
 

1. The uplift factors used have been calculated from case studies of other similar schemes; these 
are values that are considered to be appropriate for the assessment of the proposed scheme.  
Cycle uplift factors have been calculated from the Sustrans Infrastructure Impact Tool (IIT) and 
pedestrian uplift factors have been calculated from the Plymouth Connect2 report.  These 
factors are considered to be appropriate to assess the proposed scheme, but are estimates of 
the actual uplift that would be achieved. 

2. Since the submission of the SOBC, travel patterns have changed as a result of the Covid-19 
pandemic.  There is uncertainty about how this may affect travel patterns in the long-term, but 

                                            
1 https://www.gov.uk/government/publications/dft-value-for-money-framework  
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at the present time, this is unknown and hence the methodology has maintained the forecasts 
based on the methodology used for the SOBC submission. 

  
Given that sustainability is at the core of the Joint Local Plan and Plymouth City Council’s transport 
strategy, there is a reasonable amount of certainty that despite Covid-19 a high value for money 
category for the scheme will still be achieved. 
 
Reporting Uncertainty  
The value for money assessment has been undertaken using the best information available to date. 
Given the situation with Covid-19, there is uncertainty around the benefits of the scheme and when 
‘normal’ travel patterns return. However, getting people in to work in the city is important against a 
backdrop of post Covid-19 economic impacts.  The project encourages this through providing 
improved facility for sustainable transport. 
 
Distributional Impacts  
These improvements will benefit rail, bus, cycle and pedestrian users travelling to St. Budeaux and the 
City Centre. 


