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Background 
 
The Council receives funding for schools through the Dedicated Schools Grant.  The grant funds 
expenditure either directly through the Individual Schools Budget (ISB) or incurred by the Council on 
behalf of schools.  Any over or underspends on the DSG are carried forward.  The distribution of the 
ISB element of the grant is in accordance with the schools funding formula and the overall DSG has to 
be approved by the Schools Forum.   
 
 
2017/18 Summary Position 
 
The current gross DSG allocation for 2017/18 is £190.481m. This is made up of: 
 
School Block    £145.624m 
High Needs Block   £29.624m 
Early Years Block   £15.233m 
 

Deduction from the High Needs block currently total £7.049m. 

The DfE will deduct £0.178m from us at source for the cost of Central Licenses. 

Additional income will be received from the EFA for our Post 16 students in maintained special and 
secondary schools. This will total £0.390m. 

The deduction for academy recoupment is currently £108.068m. This figure will increase as more 
schools convert to Academies. 

The original gross DSG allocation, on which the budget was set, was £191.247; 
subsequent adjustments the original allocation total £0.766m, leaving the current 
available DSG of £190.481m 

Total funding adjustments of £114.905m applied to the original DSG allocation leaves a 
total available for allocation of £76.341m.   
 
The total budget allocated in 2017/18 is £76.440m, an over allocation of £0.098m mainly 
due to the reduction in the High Needs block on the latest notification from DfE.  
 
The papers attached outline the following information: 
 Paper A - Summary budget position for DSG funded activities 
 Paper B - Extended budget position for DSG funded activities 
 
Paper A – 2017/18  DSG Budget & Forecast Position 
 
Columns 1 - 4 show the 2017/18 budget split across the maintained, academies and independent 
sector and central expenditure.  
Columns 5 - 7 show the 2017/18 spend to date; forecast outturn and variation for DSG funded 
activities. 
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The forecast position for 17/18 is £76.740m an over spend of £0.300m. This would bring 
the total overspend, including the 16/17 brought forward figure, to £1.385m. 
 
In January 2018 Schools Forum approved the following reductions to the overspend: 

• Emotional Health and Wellbeing Board underspend £0.084m 

• Plymouth Teaching Schools Alliance balance £0.350m 

• Excellence Cluster balance (2018/19) £0.668m 
 
It is proposed that Schools Forum agree to contribute the Managed Transfer balance £0.179m to 
reduce the overspend.  
 
All the above contributions would reduce the overspend to £0.104m. 
 
The previous reported 17/18 forecast (December) was an over spend of £0.307m, which would have 
brought the total overspend, including the 16/17 brought forward figure, to £1.392m. 
 
£0.077m of the current forecasted pressure relates to the High Needs budget, details of the issues 
and continuing work relating to this budget is contained within a separate report being presented to 
this Schools Forum. The Early Years budget is also showing a pressure of £0.218m which is due to the 
lagged adjustments relating to the changes in census figures and the under- funding of places. 

 
High Needs Block – over spend of £0.077m   

Latest notification from Department of Education has increased the academy recoupment of 10 pre16 
SEN places and reduction for post 16, which has resulted in an over allocation of budget of £0.098m. 
A further breakdown of the change in forecast and variations against the High Needs budget is 
included in a separate report being presented to this Schools Forum. 

 
Early Years Block – over spend of £0.218m  
 
The Early Years budget is showing a pressure of £0.218m, this is due to the lagged adjustment 
resulting from changes in the census figures. Funding for 2, 3 & 4 year olds is based on the January 
census figures, funding for 17/18 is calculated using 5/12 of the January 16 census and 7/12 of the 
January 17 census. Any reduction in numbers is clawed back in the following July and therefore 
crosses financial years. Whilst an accrual was input at the end of 16/17, the actual clawback was higher 
than anticipated. On reviewing the data it has also highlighted that generally Local Authorities are 
under-funded due to the allocation being calculated on the January census, spring term places are 
historically lower than those within the summer term. A letter to the Department of Education has 
been sent to demonstrate the issue and request that this is reviewed as part of the ongoing funding 
reforms.    
 
Maintained Schools Health Check  
 
The financial stability of maintained schools is monitored using the budget monitoring returns and 
RAG rated to highlight those schools whose financial position is cause for concern.  There are 
currently 5 schools rated ‘red’ (concerned), 18 schools with some concerns and 12 with no concerns.  
Of the 5 schools rated ‘red’, 2 are being monitored under a licenced deficit agreement and the 
remaining 3 are being closely monitored/in the process of applying for a licenced deficit agreement.  
 
Paper B - Extended DSG Monitoring Report 
 
This paper provides a more detailed account of DSG funded activities and is cross referenced to the 
summary report. 
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Short Term Risks and Issues  
 

Rating Detail Mitigation/Further Actions 

 

 

 

RED 

High Needs  

The assumed reductions in 17/18 budget 
allocations  

Actions have been agreed by Schools 
Forum to improve processes and controls 
around the High Needs Budget. 

Budget modelling group proposals were 
agreed by Schools Forum on19th April 
2017, these include: 

 

• New SMAP Terms of Reference 

• Implementation of new banding 
descriptors for Bands 1-3 and 6-8 

• New guidance and a review of all 
‘plus packages’ currently in place. 

• Emergency Short Term 
Contingency funding had been put 
in place with a finite allocation 

• Finance Officer support for SMAP 
and High Needs Block budget 
monitoring meetings 

• Alternative provision bandings have 
changed from Band A-C to 
Standard (£4200) and Exceptional 
(£12,000), with additional bespoke 
packages available. 

 

The above proposals will all impact on the 
High Needs Budget, and this impact will 
need to be closely monitored to ascertain 
whether the changes are achieving positive 
outcomes. 

 

 

Medium Term Financial Plan Risks and Issues 

Rating Detail Mitigation/Further Actions 

AMBER 

The introduction of the 30 hours Early 
Years initiative has caused a great deal of 

uncertainty within the budget. It is unclear if 
LAs will be funded for specific groups of 
parents who have not been able to re-
confirm their eligibility on the HMRC 

portal, with the HMRC giving conflicting 
advice to parents. This could have an 

impact of around £300k for Plymouth in 
January to March 2018. 

Plymouth are currently liaising with the 
DFE and HMRC to clarify the position. We 
have also notified settings and parents of 

the issue and the importance of re-
confirming on the HMRC website before 

Plymouth’s headcount deadline. 

 

 


