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FOR INFORMATION ONLY 

 

WHAT IS THE IMPORT/EXPORT ADJUSTMENT? 

In 2018/19 the ESFA brought in a new calculation for determining High Needs Block DSG allocations. 

The table below shows the factors used in the calculation. The import/export adjustment is the final 

figure that completes the allocation. It is not subject to caps on gains, or protected by the funding 

floor. 

 

All the factors of the formula 

highlighted in blue are calculated 

based on the data inputs relating to 

the resident population, rather than 

where they go to school or college.  

It means that a child with very high 

needs resident in another area (e.g 

in receipt of DLA, or flagged as in 

bad health on the census) will 

attract additional funding to their 

resident LA, even though they might 

be coming to school in Plymouth. 

Plymouth would be required to bear 

the cost of the place funding for this 

pupils, even though the top-up 

funding is recoverable from the 

other LA. 

 

 

ARE PLYMOUTH DISADVANTAGED BY BEING A NET IMPORTER? 

No. The purpose of the import/export adjustment is to remove this financial inequity; for every high 

needs pupil that Plymouth takes in from another area (imports), that is above the number of Plymouth 

pupils that other areas take (exports), the ESFA will fund £6,000. 

This represents the cost of the place funding less the basic entitlement in special schools, or the 

equivalent in mainstream schools and post-16 institutions. 

The data used by the ESFA to calculate this is the January school census and the February ILR figures, 

for the following financial year. (So for 2019/20 they will use the January 2019 census and the 

February 2019, figures which will not be available until after budget setting). 

The ESFA intends that there should be a discussion between local authorities and institutions about 

the numbers, and the basis for a mutually agreed number at the next school census or ILR data 

collection.  

 

 

High Needs Block Allocations Calculation 

Basic entitlement factor (9%) 

+ Historic spend factor (44%) 

+ Population factor (20%) 

+ FSM factor (5%) 

+ IDACI factor (5%) 

+ Bad health factor (4%) 

+ Disability factor (5%) 

+ KS2 low attainment factor (3%) 

+ KS4 low attainment factor (3%) 

+ Funding floor factor (0%) 

+ Hospital education funding (2%) 

= NFF allocation before import/export adjustment (100%) 

+ Import/export adjustment  
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IMPORTANCE OF THE IMPORT/EXPORT ADJUSTMENT 

 Original 2018/19 figures stated that Plymouth would receive £510,000 through the 

import/export adjustment. This figure was used to set the 2018/19 budget, as it was the only 

figure available at the time.  

 In June 2018 a revised figure was given of £348,000. This was offset by a small gain elsewhere in 

the calculation, but gives a net loss to the HN budget of £134,870.  

 The ESFA “intends that there should be a discussion between local authorities and institutions 
about the numbers, and the basis for a mutually agreed number at the next school census or ILR 

data collection.”  

 An ability to accurately anticipate the figures that will be used by the ESFA in their calculation 

for 2019/20 will improve budget setting, and avoid unexpected funding adjustments during the 

year. 

 

PROBLEMS WITH THE IMPORT/EXPORT ADJUSTMENT 

 The figures used for the original allocation included Alternative Provision, and then this was 

unexpectedly removed – this account for some difference in funding. 

 Data used is not readily available to finance, and pulling the data is an additional burden for the 

teams that hold it. 
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2018/19 Import/Export Adjustment

Difference:

58 pupils x 

£6,000 = 

£348,000

Difference:

85 pupils  x 

£6,000 = 

£510,000

Import: A pupil from another LA, in a Plymouth school  

Export: A pupil from Plymouth, in another LA's school
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 “Discussions between local authorities and institutions about the numbers” would not be a 

small task, and would need to be taken on by a team at the Council. There is no extra funding 

being provided to the Council for this additional burden. 

 There is no protection for large losses on this element of funding, as there are for other parts 

of the High Needs and Schools Block calculations. 

 The data provided by the ESFA to back up the adjustment calculation is difficult to interpret 

(provided at Appendix 1). 

 It relies on the accuracy of pupil postcode data on the census and pupil residency data on ILR. 

 We are not aware of any other LA’s contacting Plymouth about this. 

 

WHAT ARE FINANCE GOING TO DO NEXT?  

 Reconcile the ESFA data with current top-up recoupment records. 

 Reconcile the ESFA data to census and ILR data held by the Council. 

 Establish if Plymouth wants to use resource to instigate discussions with other Local Authorities 
and if so, also establish who and when these discussions should take place. 

 Identify a method of calculating the adjustment to feed into 2019/20 budget setting. 


