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BACKGROUND 

BMG/SEND Group have met to undertake review work in relation to the following areas: 

 SMAP Banding Descriptors for Band 4/5 

 High Needs Block and funding of specialist equipment 

 High Needs Block and Post 16 funding 

 

Meetings were chaired by Wendy Brett (Chair of Schools Forum).  Primary, Secondary and Special 

Schools were represented at all meetings.  Head of SEND and Finance attended each meeting, along 

with Local Authority officers in accordance with the subject of the meeting. 

 

1. SMAP Banding Descriptors for Bands 4/5 

The group undertook a review of the revised banding descriptors for Bands 4 and 5.  These 

descriptors will be used by SMAP in the allocation of top up funding from High Needs Block.  The 

work brings these descriptors in line with Bands 1-3 and 6-8 which are now set out as a description 

of provision required to meet SEND needs as set out in an Education, Health and Care Plan. 

The new descriptors are attached at Appendix 1. 

Proposal: 

1. To approve the Band 4 and 5 descriptors for use by SMAP. 

 

2.  High Needs Block Funding and Specialist Equipment 

The group undertook a detailed review of the ways in which specialist equipment is funded through 

High Needs Block.  This review took account of other sources of equipment provision through local 

authority and health. 

A number of options were explored and there was an analysis regarding the impact on the High 

Needs Block and schools who are required to provide a high level of equipment.  This work took 

account of trends during the previous years, as well as current demand.  It considered the impact on 

the High Needs Block, the overall impact on schools and the impact on schools with high 

requirements for equipment.  The principles of early intervention and access were considered. 

Options considered included: 

 Continue current process: school pays first £1000 

 Lower threshold 

 SMAP pays for all specialist equipment 

 

On balance it was agreed that the current arrangement of schools paying the first £1000 towards the 

cost of specialist equipment should continue.  Alongside this, there would be an emphasis on 

continuing to maximise the use of recycled specialist seating.  This will support schools where there is 

a high demand for this type of equipment. 
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Consideration was given to the provision of equipment to support pupils with hearing impairment and 

visual impairment.  There is a separate budget allocation for this equipment and there are joint 

arrangements in place across the Sensory Support Team and HI Support Centres to allocate budget.  

It is not proposed that this would change. 

 

Proposal: 

1. No change to the current arrangement.  Requests for specialist equipment which are made to 

SMAP will be considered and if agreed, SMAP will fund the costs over and above the first 

£1000. 

 

2. Guidance will be prepared for schools to set out: 

 the procedure for accessing specialist equipment  

 the types of specialist equipment that will be considered for funding support. 

 the expectations around the maintenance of specialist equipment. 

 

3. High Needs Block Monitoring arrangements will include specific monitoring of all specialist 

equipment provision (including SMAP, Early Years, HI/VI) in order to oversee impact and 

trends. 

 

4. Further work recommended for BMG/SEN Group: 

a. Review principles around provision of communication aids (including joint funding) 

 

3. Post 16 funding arrangements 

In view of the identified High Needs budget pressure in relation to post 16 allocations, the focus of 

this work has been to review the systems and processes required to achieve robust decision making 

around the allocation of funding for SEND Post 16. 

The group considered the range of areas that may impact on our ability to ensure that there is robust 

decision making around the allocation of funding for Post 16 provision.  This factors included: 

 Planning for the most appropriate post 16 provision for young person 

 Maximising value for money with providers 

 Achieving accurate forecasting for HNB 

 

As a result, more detailed review work was carried out in order to inform the discussion develop the 

following recommendations.    

 

a. Quality of planning through Annual Review arrangements 

We have considered the information that is needed to be able to support good planning and decision 

making in readiness for a young person’s move into post 16.  The SEND Strategic Group are 

undertaking work during 2018 to review arrangements for annual reviews of EHCPs.  This work 

needs to give consideration to how we ensure all professional involved in planning post 16/19 are 

clear about their roles and responsibilities within the framework. 

 

A key area raised was that schools did not always have the most up to date information around the 

offer from post 16 providers and therefore opportunities may be missed.   

In addition, we considered that planning for young people with complex needs when they are leaving 

school at 19 requires joint planning with adult health and social care services.  This is an area that is 
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being addressed within the Preparing for Adulthood Workstream that sits under the SEND Strategic 

Group. 

Recommendations: 

1. Set up annual briefings for schools regarding the range of provision available for High Needs 

students entering Yr 11 in order to better inform planning.  Link with an online resource to 

support this.  Promote benefits of taster days with providers. 
2. Work with Head of Skills to ensure that the work on CEIAG is robust in its consideration 

of  High Needs Learners (taking account of the 3 year KS4 offer and therefore earlier advice 

being required) 

3. Progress a recommendation to increase the capacity of 0-25 SEND Team in order to 

support the annual review framework more fully by providing the support, challenge and 

advice required and systematic attendance at out of City placement annual reviews. 

4. Schools Forum to endorse the timeline for Post 16 SMAP decision making (appendix 1) and 

for this to be communicated to schools. 

5. Evaluate the of Post 16 SMAP requests (for young people requiring post 16 funding in 

September 2018) in order to consider what changes are required to the Options Appraisal 

paperwork for Post 16 SMAP from September 2018 onwards.  This will include information 

regarding the length of the proposed programme, previous top-up banding allocation and 

consideration of the difference in funding proposed.  

 

b. Achieving accurate forecasting: 

We have considered what information would be available to better inform financial forecasting for 

Post 16.  Achieving this will require information to be provided by schools at an earlier point around 

‘likely destination’ of pupils where top up funding would be required as well as clarifying the timetable 

for decision making in SMAP. 

Recommendations:  

1. Indicative post 16 destinations for HNB funded pupils to be provided by schools in the year 

before the pupil leaves the school (schedule would be developed to support this) 

2. Request for HNB funding for post 16 placements presented to SMAP by 31st March (as per 

flowchart – Appendix 2) 

3. ‘Contingency’ allocation included in forecasting to take account to when plans change/need 

escalates taking account of previous year trends 

4. Systems for tracking changes to placement/plan will include finance in the communication. 

5. Review contract wording for post 16 providers to confirm what period is paid if a learner 

drops out/ leaves/ changes provider  

6. Commissioning will work with CSW to review opportunities for data collection which will 
support better projection of need (and associated costs) into the future and enable explicit 

understanding of gaps in the provider market for the coming year. 

 

c. Controlling Spend: 

We have explored within the group how post 16 providers are funded in order to be able to consider 

appropriate measures that assist with controlling our spend in this area.  It is understood that the 

post 16 provider market is complex in terms of different types of organisations (giving choice) and 

contractual arrangements.  There is already activity in place to negotiate costs with individual 

providers and this work will need to continue in order to contain the budget.   

Recommendations: 

1. Finance Officer will be included in the communication regarding with negotiations with 

providers in order to inform forecasting work by having the most up to date information. 
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2. Working group to consider whether a banding framework is achievable with post 16 

providers to be included in the next round of BMG/SEN Work. 

3. Develop the Post 16 Providers Quality Assurance Framework to ensure value for money is 

an area of monitoring and measurement. 

 

d. Supporting a successful transition for the young person into the post 16 provision 

We identified that one of the challenges of accurate budget monitoring is when the planned placement 

changes or the costs of that placement change once the young person arrives.  In discussion, we  

identified that good transition arrangements with the post 16 provider results in a more stable 

placement but also would enable more accurate understand of the additional costs required within 

the new setting to meet the learners needs.  This will assist with budget planning.  

Recommendations: 

1. Set up a partnership working group to establish expectations around transition planning in 

this area.  If appropriate, prepare a costed and agreed proposal for further consideration  

2. Share practice examples where schools have developed transition links with post 16 

providers  

3. Develop and extend the existing Enhanced Transition Framework to support young people 

at Post 16. 

 

Proposal: 

1. To agree, and support, the plan of work set out to develop system-wide improvements 

around post 16 funding allocations and decisions. 

 

2. To support the proposal to include Reviewing Officer capacity within the 0-25 SEND Statutory 

Assessment Team.  This is included within the separate business case for the 0-25 SEND 

Statutory Assessment Team.  

 

3. High Needs Block Budget Monitoring will track the impact of these measures on the budget 

forecasting throughout the next 24 months. 

 

4. Further work recommended for BMG/SEND Group: 

Review of potential models for funding Post 16 providers, including consideration of a 

banding system.  

Review progress of the Post 16 plan in relation to improvement of accurate 

forecasting. 

Jo Siney 

Head of SEND 

6th June 2018 


