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1. All Local Authorities are required to complete the Local Authority Pro-forma Tool 

(APT) which is used to calculate maintained schools’ and academies’ budgets for the 

following financial year. 

 

2. Plymouth’s final APT that was approved at Schools Forum on the 17th January and 

was submitted to the Education and Skills Funding Agency (ESFA) on the 18th January.  

 

3. On the 5th February the ESFA sent an email to the Schools Finance Team requesting 

amendments to be made to the APT in order to comply with financial regulations. 

Two requests were to provide additional information regarding growing schools and 

academy conversions. The final request was to amend the amount of funding that 

was allocated through the alternative gains cap to match the ESFA calculation of the 
alternative gains caps allocation. 

 

4. The alternative gains cap is an element of the NFF that caps pupil-led gains at 20% of 

the increase in funding rather than 3% of the 2017/18 baseline. The alternative gains 

cap is applied to small schools that would be disadvantaged through the 3% gains cap 

methodology where the pupil-led baselines are so low that a 3% gains cap would 

result in very small cash increases under the NFF.  

 

5. Two schools in Plymouth receive additional funding through the alternative gains cap, 

UTC and Plymouth Studio School. The original amount of funding that was allocated 

through alternative gains cap was £597. However Plymouth has now received 

revised gains cap calculations from the ESFA which allocate £6,609 through the 

alternative gains cap.  

 

6. The revised allocation through the gains cap is greater than the original allocation. In 

order to ensure affordability a reduction in AWPU is required. Schools forum 

originally agreed to increase the AWPU by 0.23% to ensure the schools block 

funding was allocated in full however this 0.23% increase will need to be reduced to 

0.19% to ensure the APT is affordable. 

 

7. Appendix 18 compares the revised 18/19 Post MFG budgets to 17/18 baselines. 

 

8. Appendix 19 compares the revised 18/19 Post MFG budgets to the 18/19 Post MFG 

budgets that were originally agreed with Schools Forum in January. 

 

9. Please note that Plymouth is awaiting approval of their final disapplication request 

which was to reduce the NOR for UTC. The APT has been completed on the 

assumption that this disapplication request is rejected. 

 

2018/19 funding – Revised schools budgets due to ESFA 

requirements 

 



 

 

 

Page 3 of 3 

 

 

 

10. Final proposal: Schools Forum agree to reduce the AWPU increase from 0.23% to 

0.19% in order to allocate additional funding through the alternative gains cap. 


