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OFFICIAL 

PROPOSED SPECIFICATION 
TRAUMA INFORMED PRACTICE TRAINING FOR SCHOOLS  

 

 

1. BACKGROUND  

 

Plymouth’s Trauma-Informed Network is made up of more than 70 professionals, from a number of 

different agencies including; Devon and Cornwall Police, city schools, Barnardos, NSPCC, Harbour, 

Devon CCG and Plymouth City Council, all with insight of how trauma can affect people. The 

network is considering a system wide approach to tackle the effects of trauma by: 

  

 preventing traumas occurring in the first place 

 promoting protective factors for all children 

 recognising the behaviours that may be the result of trauma and intervening 

appropriately 

 helping adults who are already suffering adverse consequences 

Trauma-Informed Practice is an inclusive, strengths-based approach, which seeks to understand and 

respond to the impact of trauma on people’s lives. The approach emphasises physical, psychological, 

and emotional safety for everyone and aims to empower individuals to re-establish control of their 

lives. Awareness of trauma has progressed over the last 20 years, incorporating knowledge from 

attachment, child development and cognitive memory.  

The service will be part of  cultural change in schools to embrace Trauma Informed Practices and will 

be delivered within the context of  

 the SEN Code of Practice,  

 Plymouth Inclusion Charter,  

 the Trauma Informed Plymouth Network’s  

 the Eddison Project and both primary and secondary schools and inclusion innovation 

projects. 

 

2. AIMS OF THE SERVICE  

In an education context, children, young people and their family members may be living with the 

legacy effects of overwhelming stress (trauma). Despite the large numbers of children and young 

people affected, many of us don’t automatically think of the possibility that someone we meet, speak 

with or support may have experienced trauma. This makes us less likely to recognise it. Keeping the 

possibility of trauma and the sensitivities and vulnerabilities of pupils who may be trauma survivors in 

our needs assessment focus is therefore the first step towards trauma informed practice. 

 Having a basic understanding of how stress can affect an individual is important. Knowing this will 

make us less likely to fuel other people’s stress levels. This means paying attention to ‘how’ we engage 

with other people, as well as to ‘what’ we do. It also means thinking about what 

may have happened to someone and what their behaviours are communicating, rather than judging 

what is ‘wrong’ with them. Positive experiences of relationships are central to trauma recovery, whilst 

negative experiences in relationships can exacerbate emotional and psychological impacts. 

However, in recent years, exclusion rates, both fixed term and permanent, along with EHE rates and 

‘Managed Moves’ through the city’s Alternative Provision Providers have steadily increased. These 

policies and practices have disproportionally affected those pupils identified as having suffered Adverse 

Childhood Experiences, such as abuse, poverty, parental mental health issues or incarceration and 
inter-generational unemployment – in short, they have suffered a traumatic childhood. 
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The Trauma Informed Training will support the development of a system wide culture shift from 

exclusion to genuine inclusion of all pupils who have suffered adverse childhood experiences of any 

kind and exhibit behaviour that challenges. 

 
3. OUTCOMES 

Becoming trauma-informed is not an end state, but a process. The journey to becoming a trauma-

informed service or school can be conceptualised within 4 stages: 

 Trauma aware: Staff understand trauma, its effects and survivor adaptations. 

 Trauma sensitive: The agency integrates some concepts of a trauma-informed approach into 

operational ethos 

 Trauma responsive: Individuals and the agency recognise and respond to trauma, enabling changes 

in both the organisation’s and pupil’s behaviour and strengthening resilience and protective factors. 

 Trauma-informed: The culture of the whole system, including all work practices and policies 

reflects a trauma-informed approach. 

 This should be coordinated and report back into BMG key metrics such as reduction in exclusion 

rates, managed moves, each school’s self-evaluation against Trauma-Aware to Trauma-Informed 

continuum and the Plymouth Trauma Informed Charter. 

 

4. ACCESS 

All teaching staff working in Plymouth Schools will have access to the training delivered by the service. 

  

5. DETAILED SPECIFICATION 

The training will be delivered in 4 stages: 

Stage 1 – Trustee/Governor/CEO/Head Teacher and SLT over-view training and 

support. 

High level training for school and trust leaders.  Without support from the highest levels of leadership 

in the schools, no amount of staff training or bought-in intervention will make a meaningful difference 

to the rates of exclusion and student mobility.  It is only through system leadership, policy review and 

governance that culture change can occur. 

 

Stage 2 – SLT/SENCO accredited training in Trauma Informed practices in schools. 

Accredited training for one key ‘champion’ at each Plymouth School.  This person will coordinate and 

champion the culture change in schools.  They should be a member of the senior leadership team, or 

have sufficient influence to affect policy and practice change in the school. 

 

Stage 3 – Workforce Development 

In-Service training for teachers, teaching assistants and other key staff on practice based approaches 

to supporting children and young people who have, or are suffering trauma in their lives.   

This should be practitioner to practitioner training to provide appropriate levels of credibility and 

impact to the work, and be over a long period of time. 
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Stage 4 – Maintenance 

Providing ongoing support and challenge for Champions through support provided to the network of 

champions. 

 

Stage 1:     September – December 2021 

 2 day Adverse Childhood Experience/Trauma/relationships and Trauma sensitive practices for 

SLT and HT/CEOs/Governors.  The first day would be training, the second day supported 

policy design for behaviour and relationships.   

 To be delivered as a group training event – up to 30 participants per group. 

 

Stage 2:      January – July 2022 

 Accredited training for SENCOs/champions such as Trauma Informed Schools UK diploma or 

similar.  

Stage 3:     January – July 2022 

 6hrs twilight training for teachers/middle leaders etc. on what trauma sensitive practices look 

like in the classroom, such as nurture/structure, PACE-type approaches and how 

trauma/anxiety presents in pupils – behaviour being communication etc.    

Stage 4:     September  2022 onwards 

 Commissioned leadership of ‘Champion’ network to include key performance indicators.  6 

meetings per year twilight, plus monitoring of school staff champion turn-over.  Coordination 

and ongoing support/networking opportunity. 

All training can be either virtual or in-person training in schools.  This would be determined at 

implementation. 

 

6. KEY PERFORMANCE INDICATORS 

 

Number of sessions delivered in Stage 1. 

Number of Senior Management and Leaders receive the training. 

Number of schools reached with Stage 1 training. 

Number of sessions delivered in Stage 2 

Number of staff completing the accredited training in Stage 2 

Number of schools reached with Stage 1 training 

Number of twilight sessions delivered to schools 

Number of teaching staff attending the twilight sessions in Stage 3 

Number of teaching staff engaged in the twilight sessions for champions in Stage 4 

Percentage of positive feedback from training sessions 

Percentage of schools reached 

 

7. MANAGEMENT INFORMATION 

 

Termly reports on the KPI’s 

Termly contract monitoring discussions 
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8. Timescale  

 

Term 1      September to December 2021 

 

10 X CEO and head teacher attend 2 day training course. 

 

30 Delegates per session 

 

 

Term 2 & 3    January- July 2022 

 

Champions training  

 

70 X Champions to be trained across Primary & Secondary schools 

 

50 X Whole School training sessions  

 

 

Term 4 onwards   September 2022 onwards 

 

Termly network meetings  
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Appendix 1:  Proposed Cost associated with specification 

 

Trauma Informed Practice Training 

 

Whole staff training day = £1850 per day = £185,000 (Half a day is £1295) no limits on numbers 
attending 

 

10 day diploma = £1445 per delegate  

 

Leadership two day course = £2400 for up to 15 delegates and £3100 for up to 21 delegates 

 

Practitioner course £1,595 for up to27 delegates with reduction to £1,000 if multiple course 

purchased 

 

The following calculation are based on 100 schools taking up the offer of training with two or three 

schools sharing the session: 

 

Stage 1 leadership two day course   September to December 2021 

  

10 courses run across 3 months @ £3,100 for 21 delegates =  £31,000 

Total of 210 leaders trained 

 

Stage 2 Training for SLT/SENCOS January – July 2022 

 

70 delegates @ £1,445 per delegate = £101,150 

 

Stage 3 Workforce development 

 

50 courses no limit on numbers of delegates per course @£1,850 = £92,500 

 If 50 per course 2500 staff trained 

 

Total estimated cost of the project = £227,500 

 

Minimum total of 2780 teachers, Governors and leaders all trained in Trauma Informed Practice. 

Note: 

If schools contributed towards the cost of the training then the total could be reduced. It might also 

be possible to run fewer courses than detailed above as some schools have already completed 

Trauma Informed Training and may not wish to access it again. 
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