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BACKGROUND 

Prior to May 2017 top-up funding for pupils in Alternative Provision was based on three bands; A, B & 

C; with A being for the pupils with lowest need and C for the highest need. 

In May 2017, following BMG work and agreement with Forum bands A & B were joined to form a 

Standard Band. Band C was changed to Exceptional banding, with Bespoke funding also available. 

Banding decisions were made based on set criteria, with Bespoke funding available for the pupils with 

need over and above these. Banding decisions were made by the Secondary Placements Panel, with 

some Heads of Service decisions where applicable. 

The value of Standard Band was £4,200 and Exceptional Band was £12,000. Bespoke funding ranged 

from approximately £18k to £35k, although there has been no set value attributed to Bespoke. 

The intention of the banding changes was to improve the governance and consistency of alternative 

provision top-up funding; however there have been difficulties with the decision making process which 

have involved delays in funding being received, and there has been a disproportionate administrative 
burden. 

 

SINGLE BANDING 

Similar modelling to that used for the original banding change can be applied to produce a single figure 

for Standard and Exceptional banding. It would be necessary to exclude Bespoke funding from this 

calculation as this facility will still be required. 

Modelling assigns an average funding figure to all Standard and Exceptional pupils. This has been 

calculated based on the pupils attending ACE in the 2017/18 academic year, with forecasted figures 

used for the remaining months. The figure modelling produces for a single band is £6,918. This could 

be rounded to £7,000. The figures supporting this rate accompany this report. 

Modelling shows that a universal rate of £7,000 would increase funding by £4k, this figure would 

actually be lower as modelling is based on all pupils being full-time. 

 

RISKS  

 The modelling includes assumptions of pupil numbers and bandings. Actual pupil numbers and 

bandings will differ. 

 A single band could lock in a level of need (proportion of standard vs. exceptional) that, whilst 

accurate at a point in time, will not always be applicable going forward. This could be either that 

there are more lower need pupils, or more higher need pupils. 

 As the pupils will no longer be assessed as standard/exceptional, then it won’t be possible to 

monitor the proportion of low/high need going forward to ensure that the value remains 

accurate. We can, however, continue to monitor the level of funding received.  

 

ALTERNATIVE PROVISION BMG 

On the 10th July a BMG was held to discuss the options for single banding.  

ACE presented their own average cost modelling and the High Needs Finance Officer presented the 

average single banding modelling set out above. 
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The following proposals were agreed:- 

 To move to a single banding model from September 2018 with an average of £7k per pupil.  

 Banding review to be undertaken by BMG and to form part of work plan for 2018/19 

There will still be a facility for bespoke packages, for those pupils with very high needs, which will 

require professional dialogue with the LA on an individual basis. 

BMG asked that AP top-up figures were requested from other Local Authorities. These have been 

requested and will be fed back to the relevant BMG working group. 

 

BMG decision to be ratified by Schools Forum: 

 To move to a single banded model for Alternative Provision top up funding from September 

2018. The single band figure will be £7k per pupil (non-EHCP), pro-rata. There will continue 

to be the facility for bespoke funding, to be determined by the Local Authority. 

 

 

 

 

 

 

 


