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SPECIALIST PROVISION FUNDING T&F GROUP  

 

The T&F Group have met during November 2018 to February 2019 in order to undertake the 

following work: 

 To review arrangements for the allocation of base funding to special schools, support centres 

and alternative provision and the allocation of top up funding 

 To understand the cost of providing these places for pupils and the current offer for pupils 

 To consider the implications for the High Needs Block now, and in future years 

 To make recommendations in order to provide places within the available budget and identify 

the associated risks. 

 

The approach taken was to consider special schools, support centres and alternative provision in turn, 

considering the same set of questions for each.  More detailed work was able to be completed for 

special schools in terms of costs within each individual school.  However, due to time available, this 

was not able to be completed for the support centres.  The final session drew together the following 

summary and recommendations for consideration at Budget Modelling Group.   

 

1. Special Schools 

The T&F Group for Special Schools Funding tasked the Finance Officer to continue work that had 

been started previously to look at the basic cost of special schools providing education. 

A previous BMG group had met in early 2017 and identified what they felt should be included as a 

basic offer for a school, including a consistent ratio for class sizes and staffing levels. 

BMG decided that it would be beneficial for the finance officer to meet with each of the schools 

individually to ensure that all relevant costs are included or excluded as required. 

This work identified a figure of £10,560 which is the basic per pupil top-up funding that schools need 

to run (after accounting for existing base funding). 

This figure was used in various modelling scenarios which drew out the following results 

o A scenario where schools get £10,560 as a basic top-up rate for all their pupils and funding to 

meet the additional TA costs of higher needs pupils turned out to be unaffordable at an 

additional £1.4m 

o More affordable scenarios using the basic top-up rate significantly reduced funding available for 

higher banded pupils, and provided no extra funding for plus packages pupils. 

o Maintaining a higher rate for high banded pupils reduced the basic cost to a level where it no 

longer served the purpose of meeting base costs. 

o All scenarios modelled resulted in large funding swings with some schools showing large gains 

and some losing a significant amount of funding. 

Outcomes and recommendations: 

The exercise into establishing and applying basic costs for Special School top-up funding has been 

completed and findings reviewed.  The group noted that changing the banding model would have no 

positive impact on the budget, and would result in large funding swings for specific schools.  



PLYMOUTH CITY COUNCIL 

8.6 BMG/SEND MEETING 5 REPORT Page 2 of 3 

OFFICIAL or OFFICIAL: SENSITIVE 

Modelling changes to funding to reduce or increase banding increments (including introduction to £2k 

banding increments) did not bring any positive benefits to the budget and a disproportionate 

bureaucratic burden. 

a.  The group propose no change to the current top-up funding model for special schools. 

b.   PCC will clarify the expectations of special school provision to assist with shared 
understanding and monitoring together. 

c.  The group recommends the exploration of a similar model for special schools (as with 

support centres) to have SLAs for commissioned places. 

d. The group recommends that there is a review of the types of needs of children who 

are requiring special school provision.  Work around profiling will also assist with 

forward planning to accommodate in the school estate. 

e. Band 8 and Band 8+ audits have already been commissioned by Forum. The group 

recommends that these audits of the use of resources for high needs children continue.  

The group also recommend that there is there is moderation of Band 8 pupils and close 

monitoring of provision and progression against EHCP’s for high cost children. The 

moderation framework will include consideration of cohort funding to reduce costs 

where possible.  

f. An emerging issue was raised regarding the need of pupils at Woodlands School. The 

group agreed that there was an urgent need to understand the health requirements for 

the children and explore whether joint commissioning would offer different options. 

 

2. Support Centres 

The Support Centre T&F Group has asked for a review of basic costs and funding in a similar way to 

Special Schools – this will be completed by the finance officer as soon as possible. 

The review will aim to understand the way in which support centres use allocated funding against 

their models of delivery. 

Outcomes and recommendations: 

a. The group has asked the finance officer to carry out a review of support centre 

funding, in a similar way to the Special School review. 

b. The group recommends that Support Centre SLA’s/Contracts are reviewed to update 

outcomes and input where appropriate. 

 

3. Alternative Provision 

The group looked closely at the current Alternative Provision funding arrangements. An emerging 

pressure was identified due to the consistently high numbers of pupils in ACE’s primary provision. 

Outcomes and recommendations: 

a: The groups recommends a review of the the Primary Funding Model for ACE, arising 

from the change in demand that has occurred. 

b. The group notes the need to refresh the commissioning framework for Alternative 

Provision (summer 2019) including reviewing the monitoring framework for outcomes. 

 

4. Other outcomes: 
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It has been noted and agreed that greater transparency across specialist provision is helpful and assists 

with a shared understanding for the budget pressures. 

Monitoring frameworks allow us to evidence the outcomes being achieved with the HNB allocations 

for children.  It enables us to be clearer about the reasons for the gap between needs and resources. 

 

Post 16 review: 

A post 16 Task and Finish Group has been established to consider Post 16 funding models. This group 

will meet shortly, but would like recommend to Schools Forum that the new Post 16 rep should be 

included in these meetings: 

a. Schools Forum Post 16 provider representative should be invited to attend the Post 

16 T& F group meetings. 

 

Exceptional Cohort Funding: 

Exceptional Cohort funding has been reviewed as directed by BMG. The suggested recommendation 

is: 

a. Exceptional Cohort funding will not be automatically provided to schools in 2019/20. 

Schools that feel they need extra funding for their cohort should apply for funding and 

the existing model will be applied on a case by case basis. 

  

 

 

 


