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Amendments to Scheme for Financing Schools 

 

 

1. Background 

The pressure on schools budgets are increasing and as such expenditure and income levels are under 

ever increasing scrutiny. As part of reviewing the forecasting and data collection associated with 

schools budget planning, support to the monitoring of the budgets has transferred from Plymouth 

Learning Partnership to Plymouth City Council Schools Finance Team. The Scheme for financing 

schools therefore needs amending to reflect this.   

2. Extract of the proposed changes 

Below is an extract from the Scheme for financing schools showing the changes to be agreed by 

Schools Forum  

 
2.2. Provision of financial information and reports 

 

2.2.1 The  City  Council’s  Assistant  Director  for  Finance  has  a  duty  to  ensure  the  proper 

administration of the Council’s financial affairs (Sec 151 Local Government Act 1972). The 

Director is also required to produce annual accounts in accordance with statutory 

requirements and statements of standard accounting practice. Schools must keep accounts 

that meet the prescribed format of the City Council and will integrate with those of the 

Authority as a whole. They must also meet the requirements of the Department for 

Education Consistent Financial Reporting Framework. The overall responsibility for 

monitoring the spending of resources allocated by the Cabinet rests jointly with the Strategic 

Director for People and the Assistant Director for Finance. 
 

2.2.2 The City Council, as the Accountable Body for grants secured from external sources, will 

require schools to have in place a robust financial and output monitoring procedure as 

determined by the Accountable Body. 
 

2.2.3 In order that the responsibility may be discharged satisfactorily, schools are required to 

provide financial statements, and where appropriate give reasons for under or over-spends, 

in respect of each financial year. These are: 
 

  Projected Annual Cash Flow Plan (only local payment schools) – send a copy to Plymouth 

Association of Primary Heads Community Interest Company,  (Plymouth Learning Partnership 

(formerly PAPH) or designated finance officer) and a copy to  schoolsfinance@plymouth.gov.uk by 

3rd week of March in preceding year. 
 

  An annual budget plan – send to PLP CiC and a copy to  schoolsfinance@plymouth.gov.uk and a copy 

to Plymouth Learning Partnership by 31 

May in the financial year (See Section 2.8) 
 

  A budget monitoring statement for the accounting periods ending June, September and December 

should be sent to to  schoolsfinance@plymouth.gov.uk Plymouth Learning Partnership (formerly 

PAPH) or designated finance officer by 

31 July, 31 October and 31 January respectively. T h e  C i t y  C o u n c i l ’ s  S c h o o l s  

F i n a n c e  t e a m  Plymouth Learning Partnership (formerly PAPH) 

or designated finance officer will send a summary copy to Plymouth Learning Partnership the 

Authority by 31 August, 15 

November and 15 February respectively. 
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  An outturn statement as at 31 March, should be sent to schoolsfinance@plymouth.gov.uk 

Plymouth Learning Partnership (formerly PAPH) or designated finance officer by the end of the 

month of May following the financial year. The City Council’s Schools Finance Team will send 

Plymouth Learning Partnership (formerly PAPH) or designated finance officer will send a summary 

copy to Plymouth Learning Partnership the Authority by 15 June. 
 

  Bank statements and bank reconciliation statements in the prescribed format for the months 

ending September, December and March (only local payment schools) to be sent to 

schoolsfinance@plymouth.gov.uk Monthly VAT returns in the prescribed format (only local 

payment schools) to be sent to  schoolsfinance@plymouth.gov.uk. Outstanding debtors reports in 

September, December, and March (only local payment schools) to be sent to 

schoolsfinance@plymouth.gov.uk. 
 

2.2.4 The format of these statements and the timing of submissions may vary from year to year 

according to the accounting systems in use by the schools and reporting timetables for 

Committees of the City Council. 
 

2.2.5 The City Council will discharge its monitoring role and ensure that schools are effectively 

managing resources delegated to them by the monitoring of these returns and by the review 

of internal audit reports. 
 

2.2.6 Information provided by the local payment schools is reconciled by the C i t y  

C o u n c i l ’ s  Schools Finance Team on a period basis to verify the integrity of the 

information returned as the information forms part of the City Council’s official records and 

accounts. Schools are informed of any discrepancies in the information provided and asked to 

make the necessary corrections in their local accounting systems. 
 

Local payment schools not buying back into the City Council’s financial services and 

information systems are responsible for demonstrating the integrity of their returns by 

completing each quarter: 
 

  A cash expenditure reconciliation – this will reconcile the City Council and monthly VAT input 

returns to the bank balance. 
 

  A suspense account reconciliation – a reconciliation explaining the balance held on any nominated 

suspense accounts (e.g. payroll control), which is not included in the school income and 

expenditure return. 

2.2.7   The City Council has a duty to ensure the effective management of resources by schools.  

To  this  end  we  require  schools  to  submit  returns  as  mentioned  above.  All submissions 

should be completed in a timely manner and should be accurate. The City Council has a duty 

to challenge schools financial performance and will monitor and check school financial returns 

as part of the challenge process. 
 

2.2.8 Section 44 of the Education Act 2002 enables the Secretary of State to require schools to 

submit an annual financial return in a standard format, which is referred to as Consistent 

Financial Reporting (CFR). 
 

2.2.9 CFR regulations require that all Local Authority maintained schools will have to submit a 

CFR return to the DfE by the third Friday in July each year. These returns will be prepared, 

validated and submitted to the DfE by The City Council’s Schools Finance TeamPlymouth 

Learning Partnership (formerly PAPH) or designated finance officer. 
 
 

2.3. Payment of salaries; payment of bills 
 

2.3.1 The payment of all salaries, wages, pensions, compensation and other emoluments to all staff 

employed by schools, bills to third parties, and the collection of income may be made by the 
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Assistant Director of Finance under buy back arrangements as agreed with schools. Should 

schools wish to make other arrangements then these arrangements must meet the 

requirements of Financial Regulations. Any school making its own arrangement for payroll 

will need to ensure that timely information in an agreed format is made available to the 

Assistant Director of Finance so that statutory returns may be made to HM Revenue and 
Customs, the Contributions Agency and the Teachers’ Pensions Agency. 

 
 

2.4. Control of assets 
 

2.4.1 Each school must maintain an inventory of its moveable non-capital assets, in a form to be 

determined by the City Council, and setting out the basic authorisation procedures for 

disposal of assets. However, schools are free to determine their own arrangements for 

keeping a register of assets worth less than £1,000. They must keep a register in some form. 

It is suggested that schools follow the guidance currently laid down with regard to all 

moveable non-capital assets. The form of the inventory and guidance on the disposal of assets 

are included in the Schools' Finance Manual issued separately to this scheme. 
 
 

2.5. Accounting policies (including year-end procedures) 
 

2.5.1 Schools must adhere to the accounting procedures as set out in the Schools’ Finance Manual. 
 

2.5.2 Year-end procedures will be issued annually with a timetable that must be adhered to by 

schools to meet the statutory time frame for the City Council. 
 
 

2.6. Writing off of debts 
 

2.6.1 The Governing Body may write off debts of less than £2,500. Any other write off will require 

the approval of the Assistant Director for Finance in accordance with the Financial 

Regulations. 
 
 

2.7. Basis of accounting 
 

2.7.1 The accounts of the City Council are on an accruals basis. When schools submit their final 

accounts at the end of the year their return must therefore be on this basis in the format 

required by the City Council (see section 2.2 above). 
 

2.7.2 How schools organise their accounts internally will be up to the governing body but advice is 

available from the Plymouth Learning Partnership (formerly PAPH) or designated finance 

officer. 
 
 

2.8. Submission of spending plans 
 

2.8.1 Each school is required to submit their spending plans that show the expected income and 

expenditure for the current financial year and a projection for the following two years.  The 

spending plans must be approved by the full governing body or a committee of the governing 

body where the responsibility has been delegated to that committee by the full governing 

body.  This must be completed by 31 May of each year and  sent  

toschoolsfinance@plymouth.gov.uk  to Plymouth Learning Partnership (formerly  PAPH)  or  

designated  finance  officer  with  a  copy  to Plymouth Learning Partnership 

schoolsfinance@plymouth.gov.uk in a format determined by the City Council’s Schools 

Finance TeamPlymouth Learning Partnership (formerly PAPH) or designated finance officer 

which will, as far as possible, take into account Consistent Financial Reporting. In submitting 

their spending plan the governing body should also include the assumptions underpinning their 
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spending plan. 
 

2.8.2 Local payment schools should also submit an annual cash flow statement together with an 

estimate of the proportion of the budget to be spent on items covered by the local payment 

scheme (see section 2.2 above) to enable timely cash advances to be made to schools. 
 

2.8.3 The  City  Council will  provide condition and  suitability  surveys of  school  buildings  for 

governing bodies to set capital and maintenance priority budgets. 
 

2.8.4 The City Council will provide to the governing body of each school all relevant school 

income and expenditure data that it holds and which is necessary for efficient planning, and 

supply schools with an annual statement showing when this information will be available at 

times through the year. The City Council will also provide schools with general planning 

assumptions, e.g. inflation factors, to assist schools in preparing their budgets. 
 

2.8.5 Schools,  in  determining  their  budgets,  should  take  into  full  account  the  estimated 

deficits/surpluses at the previous 31 March in their budget plan. 
 

2.8.6 The school’s formal annual spending plan must be approved by the full governing body or a 

committee of the governing body where the responsibility has been delegated to that 

committee by the full governing body. The governing body should review the plan once every 

three months and submit this revised plan to the authority with the quarterly budget 

monitoring statements (see section 2.2 above). 

 

3. Recommendations 
It is recommended that the changes proposals set out in paragraph 2 above are agreed. 

 
 
 
 


