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WELCOME
From Councillor Ian Bowyer
Leader of the Council

There is no doubt that we have had an
extraordinary year. Politics both nationally and
globally have changed, financial markets have
wobbled and we are all adjusting to this new
outlook.
With Local Government finance, the only thing that is
constant is change. As the organisation whose prime role is
to look after this incredible city, we have to deal with this
change, keep an eye on the horizon, anticipate pressures
and make plans so that we can continue to look after
residents now and in the future.

This report sets out the challenges we face, how we are
delivering our priorities for Plymouth and our plans for the
next year.
I am immensely proud of everything we have been able to
achieve and the way in which we have worked closely with
our partners to achieve our shared goals for Plymouth.
As a result, we are well placed to face the challenges ahead.

We have tough choices to make and want Plymouth
residents to have their say.
In the summer we held a budget consultation. In total, we
received over 9,000 comments. We also held face-to-face
discussion sessions with the community and the voluntary
sector about where we spend our money.
This valuable feedback is helping us to shape future
services.
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ONE PLAN, ONE CITY COUNCIL

Our Corporate Plan is focused
on our vision to be ‘one team
serving our city’.
That means everyone working
together towards our shared ambition
to be a pioneering, growing, caring and
confident city.
Our Corporate Plan 2016 to 2019
has a greater emphasis on ensuring
Council decisions are driven by citizen
need.
We also want to see a more green
and pleasant city and an improved
street scene environment.
We want to explore new ways of
working and making the best use of
our assets as we balance the books.
Behind the Corporate Plan sits a
series of targets, frameworks and
benchmarks that will track how we
achieve these priorities.
Performance reports are taken to
Cabinet and Scrutiny committees.
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OUR PLAN ONE CITY COUNCIL
CITY VISION Britain’s Ocean City
One of Europe’s most vibrant waterfront cities where an outstanding quality of life is enjoyed by everyone.

OUR VALUES

OUR VISION One team serving our city

WE ARE
DEMOCRATIC

WE ARE
RESPONSIBLE

Plymouth is a place where people
can have a say about what is
important to them and where
they can change what
happens in their area.

We take responsibility for our
actions, care about their
impact on others and expect
others will do the same.

WE ARE
FAIR

WE ARE
PARTNERS

We will be honest and open
in how we act, treat everyone
with respect, champion
fairness and create
opportunities.

We will provide strong
community leadership and
work together to deliver our
common ambition.

PIONEERING
PLYMOUTH

GROWING
PLYMOUTH

CARING
PLYMOUTH

CONFIDENT
PLYMOUTH

We will be innovative by
design, and deliver services
that are more accountable,
flexible and efficient.

We will make our city
a great place to live by
creating opportunities for
better learning and greater
investment, with more jobs
and homes.

We will work with our
residents to have happy,
healthy and connected
communities where people
lead safe and fulfilled lives.

We will work towards
creating a more confident
city, being proud of what
we can offer and growing
our reputation nationally
and internationally.

� Quality jobs and valuable
skills
� Broad range of homes
� Increased levels of
investment
� Meeting future
infrastructure needs
� Green and pleasant city

� Focus on prevention and
early intervention
� Keeping children and
adults protected
� Inclusive communities
� Respecting people’s
wishes
� Reduce health
inequalities

� Council decisions driven
by citizen need
� Plymouth as a
destination
� Improved street scene
environment
� Motivated, skilled and
engaged workforce
� Setting the direction for
the South West

OUR THEMES
� Quality services focused
on customers’ needs
� Balancing the books
� New ways of working
� Best use of Council
assets
� Working constructively
with everyone

5

MAKING LESS GO FURTHER
Financial challenges

Like all councils, Plymouth faces significant financial challenges
as funding goes down and costs and demand, particularly in
adult social care, go up.
Maintaining services is becoming increasingly difficult as we
provide more than 300 services for Plymouth’s 262,700
residents.
We have already delivered £65 million worth of savings over
the last three years, but face a further funding gap of £37
million pounds over the next three years.
We now have a Medium Term Financial Strategy, which sets
out how we are going to tackle this, making improvements to
how we do things, so that we can be more efficient.
We will continue to deliver services, but we will make
changes. This involves modernising working practices to avoid
making cuts.
Over the last few years we have made huge strides. We have
joined with our partners in the NHS to work to prevent
people from needing acute care services.
Modernising our customer services by encouraging more
people online is making us more efficient and also leading to
savings.
We are taking a more commercial approach to how we run
our services. We recently looked at all our fees and charges –
from sports pitch hire to pest control – and they now better
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reflect the cost of providing them. Future increases will be
tracked against the Consumer Price Index, so that price rises
are gradual. It means those who use services pay for them,
without a subsidy from the Council Tax payer.
From 2020 councils will be expected to fund local services
through income from business rates. Work is ongoing to look
at the implications of this.

OUR TRANSFORMATION
Reducing spending and improving services

We constantly look at how we deliver services as
traditional sources of funding reduce and the demand
and cost of providing services increases.

 We have an £88 million commercial property
portfolio which is not only providing us with very
good returns, but also supporting 2,400 jobs.

We cannot do things in the same way and our
transformation programme is taking a pioneering
and ambitious approach to address these challenges
while improving services and outcomes for Plymouth
citizens.

 We secured £18 million New Homes bonus and
a further £11.2 million is due to come through to
2018/19. Chasing up empty properties means we
are in line for a further £5.6 million.

It means providing services in new ways, joining up
with partners, investing in ways of doing things more
efficiently, making the most of our assets and raising
income by taking a more commercial approach.

 We continue to rationalise our estate – including
depots – to consolidate our office space into the
most efficient number of buildings and release
unused buildings for sale or leasing.

We have three programmes:

 We are continuing to explore a wide range of
commercial opportunities to raise income from
services.

Growth and Municipal Enterprise

Integrated Health and Wellbeing

 We are speeding up economic growth and raising
income through business rates and Council Tax.
 We are modernising our Waste, Street Cleansing
and Grounds service to deliver savings, reduce
reliance on overtime and agency workers
and change working patterns to improve the
cleanliness of our streets.
 We re-procured our highways contract to
improve how we manage our roads and
pavements.

 Through Livewell South West we offer seamless
health and social care. Our pioneering Robin
Community Assessment Hub at Mount Gould
hospital enables tests and treatments to be
carried out without a stay in hospital.
 Working with Aster Living, we designed and built
Extra Care Housing scheme in Ernesettle.
 Mobile working across children’s social care is
enabling staff to deliver timely assessments and
support for children in need.
 We will review and remodel the services for
Education, Learning and Skills to improve our
offer to students, parents and schools across the
city.

We pooled our budgets with partners in health to
take a more long-term approach to looking after our
elderly and vulnerable.
By joining forces with the NEW NHS Northern,
Eastern and Western Devon Clinical Commissioning
Group, we now have a combined budget of £483
million to invest in prevention and early intervention
services to improve health and reduce demand in the
longer term.
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We will continue our journey towards One System,
One Budget and use resources across the Council,
the CCG, Livewell South West, PHNT to redesign
services that lead to better outcomes. We will:
 Work more closely with doctors’ surgeries,
community pharmacies, the voluntary sector and
partners to develop health and wellbeing hubs to
allow easier and earlier access to services.
 Help older people who have come out of
hospital to stay at home and ensure families and
carers do not have to chase professionals.
 Redesign commissioned advice and information
services and develop an implementation plan for
a comprehensive ‘One Help Plymouth’ offer.
 Provide more targeted support to ensure
children and young people get the right help at
the right time during crises.

Transformation of our Corporate
Centre
Our Corporate Centre is being redesigned to better
deliver services and transactions and make it easier
and simpler for our customers and staff.
A service centre to support all departments who
manage customer requests is being developed.
Interactions will be simplified and measured so that
we have a better view of costs, performance and
outcomes for our customers. We will:
 Continue to cut down on paper tasks to reduce
costs and improve quality.
 Encourage more mobile working to allow
services to be delivered where they are needed
and reduce accommodation costs.
 Develop our workforce to reflect the future
needs of the organisation, using technology and
giving staff the tools they need.
 Improve how we deliver financial services to the
organisation, exploring self-service, automation
and streamlining processes.
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We also plan to make more use of our customer
insight and organisational intelligence to improve
outcomes for our citizens.
We want all our services to work as one system
together with our partners to deliver the most
efficient services possible and better outcomes for
Plymouth residents.
This involves collaborating with public sector partners,
providing services in new ways, simplifying systems
and processes, delivering transactional services
through one point, maximising the use of digital
channels and adopting a more entrepreneurial culture.

WHAT WE WILL SPEND
OUR MONEY ON

£8.6m

Building Services

£2.6m

Finance

£2.3m

Facilities Management

Policy, Performance and Partnerships

Finance
£14.6m

Democratic Support
Communications

Capital financing

Business Support

Executive
Office
£7.6m

Corporate
items

Other (£4.7m)

£6.5m

£1.1m

£3.9m

£32.5m

Public
Health

£15.7m grant
funding

Civil Protection

Insurance and Audit

£3.1m

Transformation

£2.7m

Legal

£3.2m

Human Resources and
Organisational Development

£2.4m

Customer Services

£2.9m
Transformation
and Change

Public Protection

ICT

Bereavement Services

Spending 2017/18

£183m
£183.6m
Spending 2017/18

Place
Directorate

Street
Services
£16.7m

£22.4m

Joint Commissioning
and Adult Social Care
£73.1m

People Directorate

Strategic
Planning

£121.9m

£9.8m

Children,
Young People
and Families
£34.3m
Education,
Participation
and Skills

£9.3m

£2.6m

Community Connections

£2.6m Leisure Management

(£4.5m)
£0.4m

£8.8m

Waste

£2.7m

Highways

£3.5m

Street Cleaning

£1.7m

Fleet and Garage

£5.8m

Transport

£4m

Planning

Management and income generation
Economic Development
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WHERE THE MONEY
COMES FROM (2016/17)
Dedicated Schools Grant
£109m (21%)

Housing Benefit Subsidy
£101m (19%)

Council Tax
£97m (18%)
Other Revenue Grants
£84m (16%)

£529m
(gross budget)

Revenue Support Grant
£23m (4%)
Business Rates
£61m (12%)
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Charging from Services
£42m (8%)
Other Income
£12m (2%)

MILESTONES AND MOMENTS
2016/2017

APRIL
We moo-ved new tenants to our proposed country
park at Derriford – a herd of young cattle. Duchy
College transported yearlings to graze in Seaton
Valley.
We marked a year of volunteer cookery sessions with
residents with a Grow, Share, Cook celebration at
Plymouth Community Homes HQ.

MAY
Plymouth Naval Memorial on the Hoe was
given a Grade I listed status, the highest protection
by Historic England. We now have 25 Grade I listed
structures.
Seven community arts projects got funding from
Vital Sparks, a Plymouth Culture project led by the
Council and funded by Arts Council England.

We started work on our historic Mount Batten
Tower as we want to attract more visitors.

We celebrated the role of care workers, with 175
people attending our first ‘Celebrating Excellence in
Care: Plymouth 2016’ event.

We honoured 1,178 civilians who died in the
Plymouth Blitz 75 years ago with a civic service at
the Minster Church of St Andrew’s. Poppy seeds due
to be planted around Charles Church were blessed.

We organised the local election, setting up
116 polling stations and the count. All seats were
contested apart from Drake ward. We also organised
the Police and Crime Commissioner election.

JUNE
We did it all again for the EU referendum on 23
June. Plymouth’s turnout, including postal votes, was
71.41 per cent. 79,997 people in favour leaving the
European Union and 53,458 people voted to remain.
We reached the finals of the Local Authority of the
Year at the Municipal Journal Awards.
The first phase of Oceansgate, our huge marine
industries development, was submitted to planners.
Neighbours around Rochford Crescent can grow
their own food after we worked with the Four
Greens Community Trust to set up a project and
transfer land to the community. It has 16 individual
allotments and a communal growing area.
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AUGUST
JULY
The CATERed Big Summer Food Tour returned,
handing out 300 delicious, healthy, free lunches a day
to children.
We organised a jobs fair for Armed Forces
veterans to help them return to Civvy Street.
We encouraged more Plymouth children to be
confident in the water through our Second Chance
to Swim scheme along with the ASA and RNLI’s
Swim Safe water safety scheme.
The first brick was laid at Sherford, the new
community in the South Hams. It marked the start
of home building at the site bordering the city. We’ve
worked closely with Devon and South Hams councils
on this long-term project.
We opened a charm bridge at Kinterbury
Creek to encourage local people to go wild. Young
people came up with stunning charms design.
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We gave our historic plaques some TLC, including
ones commemorating stamp dealer Stanley Gibbons,
T E Shaw, also known as ‘Lawrence of Arabia’ and the
Mayflower Pilgrim associations with Island House.
We marked 50 years since Sir Francis Chichester
KBE set off on his single-handed voyage around the
globe. Our Hoe garden commemorated this and
we unveiled a plaque to replace one lost during the
winter storms of 2014.
Our Youth Parliament and Youth Cabinet took part
in the annual Make Your Mark ballot, the largest
consultation of young people in the country to find
out what issues matter most to them.
Stonehouse is to get its first allotment site, thanks to
a transfer of Council-owned land to the community.
Unused land by Stonehouse Creek will be turned
into a community garden with allotments.
We launched our consultation to get people’s
views on a range of proposals to help us balance the
budget.

SEPTEMBER
We celebrated our children and young people in care
with the charity Young Devon by hosting the ‘You
Can Do It Too’ awards.
We hosted a developers’ day to promote sites at
Colin Campbell Court and land west of Bath
Street.
We helped land the biggest inward investment
deal in over a decade – Sital announced they are
coming to Plymouth, creating up to 700 jobs.
Work started on turning the former Ship Hostel in
Millbay into affordable flats.
A £3.5 million City Market makeover got
underway.

OCTOBER

DECEMBER

Demolition started on Bath Street ahead of the
regeneration of Millbay. The former Kier Construction
office got knocked down. The company moved to
new, bigger premises.

Plans for a pedestrian and cycling bridge over
Billacombe Road are being brought forward, thanks to
advance funding from us.

All private hire drivers passed the test. We carried
out a test purchase operation and none of the drivers
approached accepted unauthorised journeys.
We hosted the fourth Building Plymouth
summit, bringing together some of the region’s key
construction and built environment companies to
help address the sector’s skills shortage and gaps.
We agreed our three year action plan to tackle child
poverty.
Our survey of adults in care showed 93 per cent
felt safe and secure.

NOVEMBER
We held a civic reception for all our Olympic,
Paralympic and Invictus Games athletes.
We announced plans to be more stringent with
planning applications for student accommodation.
The number of flats being built or with planning
permission, together with the amount of student
properties, is more than enough to cater for
predicted student numbers.
We hosted Prevent Conference 2016. Around
90 people attended to listen to national and regional
speakers about preventing extremism.

We’ve appointed a new event partner – Event West
– for the city’s popular half marathon.
We offered a free bag of (wood) chips to people
who bought their old Christmas trees to us. We
took wood-chipping machines on a mini tour of
Plymouth as part of a trial scheme.
We launched an organ donor campaign
#TimeToSign with our NHS partners.
We unveiled the £50 million scheme to build a five
star hotel overlooking the Hoe.
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2017 SO FAR...

JANUARY
The Derriford Transport Scheme – a major
improvement works on the A386 Tavistock Road
started– but then stopped for a few days because
WWII phosphorous grenades were uncovered.
Ground work got underway at Oceansgate and the
History Centre within days of each other.
We are investing £1 million to repair the structures
and paths around the Hoe Foreshore.
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FEBRUARY
Exciting plans to get Plymouth shipshape and ready
for the global stage as part of the Mayflower 400
commemorations have been unveiled.
Historic trails will be developed, two Elizabethan
houses in the Barbican renovated and a new
Mayflower monument proposed.
Plymouth is being asked to lead on the National Trail
Programme HLF bid on behalf of the 10 Mayflower
Compact national destinations.

INVESTING IN PLYMOUTH
Capital budget

As well as what we spend running our
services, we have a capital budget which we
use to invest in the city, in land or physical
benefits that will improve Plymouth for its
residents and visitors.
We have a capital programme of projects that have
been given the go-ahead to deliver on with allocated
funding.
We also keep an eye on the horizon for what we
may need to develop in the future, so also have a
capital pipeline, which are projects in development.
Some of the big-ticket projects include:
 £20 million into our road infrastructure with
planned carriageway resurfacing to repair
potholes and improve junctions and traffic flows.
 Investment in improving schools and providing
more space for school children in the city,
including Pomphlett Primary.
 £80 million through our Plan for Homes to
deliver much-needed houses for families across
the city.
 £12.7m into the Derriford Transport Scheme.
This involves two major junction upgrades at
Derriford Roundabout and the Tavistock Road/
William Prance Road junction. The scheme aims

improve the existing transport network, provide
extra capacity and improve journey times and
reliability ahead of large-scale development.
 £33.4 million for the Forder Valley Link Road to
build a direct link to Derriford and support future
housing developments around Seaton.
 £50 million for property investments that help
local business and provide the Council with an
income. Examples include the Friary Retail Park in
the city centre and Bell Close in Plympton.
 £8.3 million into the city’s Strategic Cycle
Network to create a network of routes along the
Northern Corridor – Outland and Tavistock Road
and Eastern Corridor – Billacombe Road.
 £20 million to Oceansgate, the marine industries
campus development.
 £3.5 million for the Plymouth City Market
refurbishment.
Other amounts were also allocated for the Marjon
Link Road and repairs to Jennycliff beach path.

What’s coming up
We have just unveiled £266 million investment
programme including:
 Up to £27 million for a public realm project
in the city centre designed to make Plymouth
the premier shopping destination in the
South West
 Up to £55 million on a range of transport
and infrastructure projects needed, including
contribution to fund the George to Woolwell
scheme and the Northern Corridor
transport scheme, £5 million for schools and
£6 million for Derriford Park
Others include:
 £5 million Mayflower 2020 celebration
 £5 million towards the development of
Plymouth rail station
 £4 million Oceansgate
 £3 million Millbay Boulevard
Another £100 million asset investment pot is
also planned and will enable the Council to invest
in new land and property assets to generate an
income.
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HISTORY IN THE MAKING
Work has started on site to create one of the city’s most exciting and ambitious
projects, the Plymouth History Centre.
Our vision to create a world-class visitor attraction that celebrates the city’s
amazing history and culture in time for Mayflower 400 in 2020 is becoming a
reality.
The last 12 months have seen the City Museum, Library and St Luke’s
Church emptied in preparation for the building phase to create a
cultural quarter for the city.
The two existing Grade II listed museum and library buildings will
be sensitively joined to become one and St Luke’s Church will
be extensively renovated and transformed into a high quality
exhibition and events space.
There will also be a new extension to house collections
from the Plymouth and West Devon Record Office,
South West Film and Television Archive and South West
Image Bank.

HISTORY CENTRE
IN NUMBERS...
 We secured a £14.8 million
Heritage Lottery Fund grant,
the biggest in the country on
top of £940,300 to work up
proposals.
 The £34 million project
includes £8 million from
the Council, £4.175 million
from Arts Council England
and Wolfson Foundation and
others.
 The museum shut its doors
in September, but behind the
scenes, teams wrapped and
packed over 32,000 objects
from aardvarks, Scott of the
Antarctic’s skis, Egyptian
mummy coffins to paintings,
precious porcelain and
pickled sea creatures.
 64 volunteers worked with
our Arts and Heritage team,
clocking up 6,000 hours.
 26,000 people took part in
outreach activities.
 16 unemployed young
people got work experience
through the museum’s
partnership project with the
Prince’s Trust – 11 are now in
work or training.

Watch the History Centre
video
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A BETTER WELCOME
We opened a new coach station, giving thousands of
passengers a better welcome to Britain’s Ocean City.
The £4.85 million facility has seven bays, real time
passenger information screens, sail-like steel canopies
to provide shelter, toilets, a staffed ticket office, ticket
vending machines, cycle stand, CCTV, a customer help
point and a café concession.
The station is run by National Express and has around
50 departures a day, around half are National Express
services, with the remaining scheduled services
including Megabus and SW Falcon.

the way for a £42 million British Land leisure complex.
The property company contributed £2.1 million
toward the new facilities as part of a development
contribution station.
We also created new dedicated pick up and drop
off points and waiting shelters for visitor coaches at
Derry’s Cross roundabout.
Operators can also drop off visitors at the existing
stop on the Barbican at the junction of Lambhay Hill
beneath the Citadel. Improvements for this site are
planned.

It replaces the 1960s Bretonside bus station, which
was looking tired and dated, and is now closed to pave

Watch the Coach Station video
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CREATING JOBS FOR THE FUTURE
Work on Oceansgate, our flagship marine
development has started.
Phase 1 of the build of the country’s only Marine
Enterprise Zone, which forms a key part of our
plans to grow Plymouth’s flourishing marine sector,
is now under construction at the former South Yard
site at Devonport.
The first phase, which will create 133 jobs as well as
70 construction jobs, will see two and three-storey
blocks built at the entrance of what will be a worldclass hub for marine industries.
Designed to be flexible for industrial as well as
office and workshop space, the buildings reflect the
historic South Yard as well as the street pattern
outside the boundaries.

Watch the Oceansgate video
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The £7.7 million project is been funded by the
Council and Heart of the South West Local
Enterprise Partnership and could house offices,
design suites, testing labs and training rooms for
technology development and prototype production
spaces as well as workshops for engineering and
manufacturing.
Oceansgate is the anchor project for the Plymouth
and South West Peninsula City Deal, a pioneering
programme covering Cornwall, Devon, Plymouth,
Torbay and Somerset designed to bring significant
and long-lasting economic growth to the far south
west, creating over 9,000 jobs over 15 years.
It covers a 35-hectare site and has three docks
which are suitable for marine industry dockside
operations and offer marine specialist companies
a unique expansion opportunity.

HOW WE ARE PERFORMING

CONFIDENT

CARING

GROWING

PIONEERING

We keep an eye on how our services are performing by measuring outcomes so that we can identify areas that need more support.
Previous

Latest

Customers satisfied with service

77%

75%

Customer response within timeframe

76%

96%

Commercial premises occupied

94%

97%

Apprentice starts

3,240

3,560

Job seeker claimants

3,200

3,645

NVQ 4 and above qualification

29.4%

29.9%

Homes delivered

800

1,061

Children safeguarding assessments made within target

92%

94.7%

Children on a child protection plan

343

343

Two year olds taking up free nursery places

90%

93%

Families prevented from becoming homeless

214

299

Population increase

261,546

262,172

Visitors to Plymouth

5,035,000

4,965,000

£316.5 million

£336.1 million

Satisfaction with road condition

53.4%

56.6%

Recycling

35.33%

32.62%

Visitor spend

These statistics reflect the latest available data.

For the latest performance
information visit
www.plymouth.gov.uk/
aboutcouncil/corporateplan
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TEAM WORK
Our teams in the spotlight

Teams across the Council continue to shine,
working in new ways, taking pioneering approaches
and leading the way nationally.
It was a great year for our planning teams who won three
awards at the Royal Town Planning Institute awards.
 Our planners won the Local Authority Planning Team of
the year, our Housing Delivery team won the Excellence
in Planning to Deliver Housing award for the Council’s
ambitious Plan for Homes and the Silver Jubilee Cup –
the institute’s most prestigious award. This is the second
time Plymouth has won this award.
 The Strategic Transport Team won silver at the
Considerate Constructors Scheme National Award for
the Marjon Link Road access improvement scheme and
Laira Rail Bridge was shortlisted for six different awards,
including the National Transport Awards.

 The Low Carbon City Team won two prestigious
National Community Energy Awards. And we were
named Local Authority Partner of the Year and
Community Energy Champion 2016 for our work with
Plymouth Energy Community.
 Margaret Bersey was awarded a MBE in the Queen’s
Birthday Honours list, after 40 years working with
children and young people.
 Insider business magazine named us Local Authority of
the Year at their annual property awards for being open
for business and driving growth.
 Our Plymouth pilot scheme was finalist at the Best
Community and Neighbourhood Initiative category for
the APSE Service Awards 2016
 The Alzheimer’s Society named us Dementia Friendly
City of the Year 2016 – and we are delighted!
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PIONEERING PLYMOUTH
We will be innovative by design and deliver services that are more accountable,
flexible and efficient.

We are constantly looking at new ways to deliver services,
while balancing the books. It’s not always easy and it’s not
something we can do on our own, so how we work with
others to improve life in Plymouth is becoming increasingly
important.

INVESTING IN DIGITAL
SERVICES
We launched our new mobile friendly website which makes
it easier for residents to use our online services on their
phones, tablets and PCs.
The site has more online services, a simple, uncluttered
design and clearer content, making it easier to find
information. We want our residents to access as many of our
services as possible online rather than having to email, phone
or visit our First Stop shop.
By registering on the site customers can keep tabs on our
progress dealing with issues they have reported such as
missed bin collections, street cleansing issues and complaints.

25,000

queries are dealt with by our
contact centre a month

5,000

people are helped by our 1st
Stop Shop a month

12,000

Twitter users keep up to date
through @plymouthcc

PIONEERING THEMES
 Quality services focused on
customers’ needs
 Balancing the books
 New ways of working
 Best use of Council assets
 Working constructively with
everyone
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PLANNING FOR OUR LIBRARIES
Our new Central Library, which opened in Spring 2016,
proved to be a modern and attractive offer in the heart of
the city centre.
As well as books, DVDs, free computer access and Wi-Fi, it
has meeting rooms, a digital and training suite, study spaces, a
café and a roof terrace.
It saw a 59 per cent increase in membership and a 34 per
cent increase in computer use between May 2015 and May
2016.
We’re now looking at all our libraries to see how we can
better meet the needs of local communities and make better
use of resources. Just seven of our 17 libraries account for
80 per cent of all library visits and 75 per cent of all items
borrowed.
We’re consulting on plans to invest in a smaller network of
seven high-quality libraries that are welcoming and vibrant
and offer the same sorts of services we see at the popular
new Central Library.
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This will include refurbishing or redeveloping buildings where
needed, for example at St Budeaux.
The plan is to ensure everyone will be within two miles of
a library building but we will improve our outreach services
to include things like ‘pop-up’ libraries (delivering sessions
such as Rhymetimes) and click-and-collect points at various
community venues and events.
We will also improve our selection of eBooks, audiobooks
and digital magazines and work with partners to provide
support and information sessions, like digital skills training and
job seeking advice, where they are really needed.
We’ve taken into account feedback received during our
recent Library Conversation, as well as a detailed analysis
of our library buildings, usage and the needs of our local
communities.
Feedback from the Plan for Libraries consultation will help us
put together our final proposals.

2,622

people got more digitally savvy
with the support of Citizens
Online at the Central Library.

414,876

people used our new website
since its launch at the end of
September with 2,650,089 page
views

ENCOURAGING VOLUNTEERING
We are encouraging more people to volunteer and through
our partnership work with Volunteer Plymouth this is increasing
citywide.
We’re developing an incredible programme for Mayflower 400
in 2020 but need more people to volunteer to help us deliver
it. We have set ourselves a target of increasing volunteer hours
by 22,500 hours a year each year up to and including 2020. We
have already recruited 33 businesses to help us.
Our Plymouth pilot scheme was a finalist in the Best Community
and Neighbourhood Initiative category for the APSE Service
Awards 2016,
We were one of seven cites to become a City of Service and
our two main schemes under Our Plymouth were Grow, Share,
Cook and Energy Champions.
Grow, Share, Cook encouraged volunteers to develop
community gardens and distribute food to those in need, as
well as healthy cookery sessions. The scheme recruited 117
volunteers and 103 of Plymouth’s most disadvantaged families
received free fruit and vegetables every fortnight. Almost 20,000
portions of fruit and vegetables were given out and more than
1,300 people fed.
With Plymouth Energy Community, we recruited volunteers to
advise people on how to save money on energy bills. Over 50
Energy Champion Community Volunteers gave 1,384 people
energy advice, who saved an average of £178 per household. In
total people saved around £246,000 per year.

We are the lead agency for Plymouth’s Armed Forces
Community Covenant and continue to support the city’s civilian
and armed forces communities, with a special focus on veterans
and their families.
We helped co-ordinated the first ever jobs fair for veterans,
which had around 50 stands from local employers and was
attended by 250 people.
We teamed up with the NEW Clinical Commissioning Group
to bid for funding for a new Veterans Care Navigation Service.
Independent from both the military and Council, it will help
250 veterans a year to navigate and choose health, care and
wellbeing services to best suit their needs.
With partners across Devon, we supported the new Devon
Forces Family website, an online directory of services and
support for military service leavers, veterans, reservists and their
families living in Devon, Plymouth and Torbay.
Together with NEW Devon CCG we have commissioned
Timebank South West to develop a new ‘time bank’ for local
people with long term health conditions such as, for example,
diabetes. Those taking part give up their own time to help each
other out and volunteer to build their confidence, increase
their social networks, find out more about their condition, and
ultimately, manage their condition.
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CROWDFUNDING

INVESTING IN THE CITY

We are willing to try different things that directly benefit
our residents as well as groups and organisations that make
Plymouth a better place to live.

Our innovative investment fund is helping us find new
sources of income and reducing our reliance on grants.

We were the first council to embrace crowdfunding and
use money from our city’s growth, through the Community
Infrastructure Levy, to pledge on crowd-funded projects.
This is money from developments that is ploughed back into
the community. So far this financial year we have distributed
£94,075 to projects, including the Mayflower Autonomous
Ship, the first unmanned craft to cross the Atlantic.
We’ve pledged on 10 projects – from the Ernesettle
Discover Shack, so that children can learn outdoors – to
the Moments Memory Café and dementia hub and have
£125,925 to pledge this year.
Local projects, organisations, charities, social enterprises
and businesses pitch their idea online and if there’s enough
support from ‘the crowd’, ie people in and around Plymouth,
the Council can chip in.
We can match up to 50 per cent of a project’s initial target
(up to £5,000 each), if they meet our criteria and priorities.
Almost £1 million has been raised on Crowdfund Plymouth
projects and other councils now distribute funding in this way.
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As well as building new, ready to move into industrial estates,
we have also bought estates such as Bell Close in Plympton,
part of the larger Newnham Industrial Estate.
We purchased Friary Retail Park in the city as part of a longterm investment strategy to promote the local economy and
generate income.
We have used historically low borrowing rates to acquire
the freehold interest and the investment will provide us with
a long term income stream, secured against quality tenants
such as Dunelm, Smyths Toys and Hobbycraft.
We have set a number of new targets in this area to keep us
pushing forward, including ensuring the organisation becomes
more commercially-minded.

GROWING PLYMOUTH
We will make our city a great place to live by creating opportunities for better
learning and greater investment, with more jobs and homes.

CREATING OPPORTUNITIES
We bought the Quality Hotel, got it knocked down and secured a
developer to build a five star hotel – all in less than 12 months!
Development specialists Henley Real Estate were selected as
preferred bidder to develop the site after the derelict hotel was
demolished.
The old hotel had dominated the skyline of the Hoe and had been
the target for arsonists and other anti-social behaviour.
From a blot on the landscape we are now looking at a five star
boutique hotel offering magnificent views of the Sound.
Henley Real Estate unveiled plans for a £50 million scheme which
comprises a luxury 60-bedroom hotel, with state-of-the art
conference facilities, a full gym and spa and a panoramic penthouse
with a fine-dining restaurant.
Alongside the hotel, there will be a separate tower comprising
80 bespoke apartments. Called 1620, the name for the entire
development is linked to the date of the sailing of the Mayflower
and the developers want it open in time for the key city
commemorations.
It will create 200 jobs and 75 long-term leisure-related jobs.

GROWING THEMES
 Quality jobs and
valuable skills
 Broad range of homes
 Increased levels of
investment
 Meeting future
infrastructure needs
 Green and pleasant city

Watch the demolition video
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DEVELOPING THE CITY
A huge range of developments are currently being worked
on which will bring 3,490 jobs into the city, as well as see
homes and businesses built.
Our plans to regenerate the West End continue to make
great progress. We bought the freeholds of 11 properties
around Colin Campbell Court and five along Bath Street and
hosted developer days. We want to see high quality mixed
developments of 350 homes between them, helping to bring
the city centre to life.
We helped secure up to 700 jobs for Plymouth following a
major global trade deal with Sitel, one of the world leaders in
outsourced customer experience innovation.
The multi-million-pound deal will see the international
business move its new workforce in the Ship at Derriford,
which was acquired by West Country-based property
developers, Burrington Estates, in May 2015.
We helped the company with land and property negotiations,
transport planning, exploring energy efficiency schemes and is
involved with on-going discussions around recruitment.
Property deals we’ve been involved have created a £410
million investment pipeline.
The Four Greens Community Trust opened its enterprise
centre in Whitleigh, thanks to a £1.275 million grant from us.
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The former care home is now a thriving centre for
businesses, support services and community groups. It
secured its first major tenant, Barnardo’s, who work with over
600 families in the city.
Our pioneering Social Enterprise Investment Fund allocated
£1.65 million to 29 organisations creating 160 jobs.
We’re building business units. We finished the first phase of
Hearder Court at Langage, secured Dartmouth Foods and
are now working on Phase 2. By investing £3.3 million, we’ve
helped create 80 full time jobs.
Plymouth Science Park Phase 5 is finished. Building work
supported 50 construction jobs and the first tenants have
already moved in, creating 45 jobs.
Our premises are 97.7 per cent occupied. This year we
handled 78 lease renewals, 26 licences, 17 rent reviews,
24 disposals, 19 freehold acquisitions, 54 long leasehold
acquisitions and lease acquisitions.
We completed a cruise feasibility study and Associated British
Ports are now marketing the city as a cruise destination.
We hosted a Marine Tech Expo and we’ve now got the
biggest free Wi-Fi network in the South West, covering the
city centre, The Hoe and Waterfront.

3,200

more people now employed
since last year – a 2.97 per cent
increase

388

jobs created through council
initiatives

3,560

apprenticeship starts – up by
9.9 per cent on last year

82

inward investment enquiries

£46.2 million
extra funding secured for
Plymouth projects

PLANNING FOR FUTURE NEEDS
Planning for Plymouth’s future is a vital role for the Council
and balancing development, jobs and growth with places to
play, exercise and learn is all part of the picture.
We teamed up with colleagues in the South Hams and West
Devon Councils to better plan for the future of the entire
travel to work area over the next 15 years. It brings together
work had previously been carried out separately by the three
councils on the Plymouth Plan, South Ham’s ‘Our Plan’ and
West Devon’s ‘Our Plan’.
The Joint Local Plan looks at the big issues which affect
all their areas, including where to build homes, where
roads should go and how to ensure economic growth and
prosperity for Plymouth residents and those living in the
towns and villages of West Devon and the South Hams.
We carried out a major consultation asking people where
land should be set aside for homes and work and what
should be protected as green space.
We received over 3,040 comments from residents,
landowners and organisations in the summer and a further
251 comments in November after more sites – including
Stonehouse Barracks – came forward. We are now finalising
the next stage of this plan.
We also published masterplans for the City Centre and the
Waterfront, which sets the direction we want development
to take in these key locations. One scheme being developed
could transform the welcome by rail to the city with a

significant redesign of the railway station and better links to
Armada Way. The project includes knocking down the old
car park to pave the way for a new public space, framed by
shops and offices.
We delivered 50 new allotments and two orchards, three
play area improvements, upgraded eight existing football
pitches and created two more.
Keeping Plymouth green is also important. We teamed
up with Devon Wildlife Trust on Active Neighbourhoods
project to make improvements to green spaces in five
neighbourhoods to encourage volunteers and friends to get
healthier and more involved with their community.
We continue to be among the best nationally for meeting
our statutory targets, with all major planning applications
determined within target. These include change of use and
extension of Derry’s store to student accommodation and a
hotel.

174

tree preservation order
applications processed

2,000

planning applications received

90%

of householder, minor and
other planning applications
were determined in less than
eight weeks

100

wildflower meadows

Every change to the city’s landscape involves our staff in
some way, whether it is advising on a planning application or
our building control officers who checking work complies
with regulations.
Significant new landmarks include a 22 storey student
accommodation block at Beckley Court, Armada Way as well
phase 3 of the regeneration of North Prospect to build 159
new homes and Phase 5 of Plymouth Science Park.
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HELPING PEOPLE HAVE A HOME
We committed to delivering another 5,000 homes by 2021
as part of our £80 million Plan for Homes. We prioritise
development on used sites and bringing empty homes back
into use.

We invested £1m to help bring 375 empty homes back
into use by 2021 and now offer financial support to owners
to get them back into use. There are currently 678 homes,
which have been empty for more than six months,

In the first two years of the plan 2,215 homes were delivered
with 33 sites under contract with delivery partners, 142
homes completed and 325 under construction.

We continue to work with Plymouth Community Homes
on the regeneration of North Prospect, building 1,107 new
homes and refurbishing 287.

We were chosen by Government to spearhead the Starter
Homes scheme, to help first-time buyers aged between 23
and 40 onto the housing market. A site is already underway
at the former Whitleigh Community Centre.

Our Housing Delivery team won the Royal Town Planning
Institute Excellence in Planning to Deliver Housing award,
Local Authority Planning Team of the Year (and the coveted
Silver Cup).

We identified more than 100 self-build sites and our flagship
veterans’ Nelson project at Millbay is progressing. This project
is helping 12 ex-service personnel build their own homes and
learn construction skills at the same time.

We are working with social housing provider QSH to
transform the former Ship Hostel building in Millbay, which
has been empty since 2011, into 11 affordable rent-to-buy
flats with parking. Under the scheme, half of the tenants’
rental payments are put towards the deposit they need
to secure a mortgage to buy their home, while those who
choose not to purchase during this time can continue renting
their homes for another 15 years.

We commission a range of supported housing for vulnerable
homeless people, including hostels, refuges for victims of
domestic violence, extra care schemes for older people with
care needs, and support for people with mental health needs.
We have a new Community Connections team and will work
with partners such as police, volunteers, community groups
on issues around anti-social behaviour, health and wellbeing
and working with young people.
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8,973

households are on Devon
Home Choice

58

homes brought back into use

5,000

homes by 2021 through the
Plan for Homes

MAKING SURE OUR CHILDREN ARE ACHIEVING
Our priority is to improve the attainment and progress of all
pupils – especially disadvantaged pupils – and we continue to
work with schools, Ofsted and the Department for Education
to achieve this.
We want to make sure that the city has a top performing
education system from early years right through to higher
education.
The number of pupils that attend schools judged good or
better by Ofsted, across all key stages is 84.4 per cent.
The proportion of five-year-old children with the necessary
levels of knowledge, skills and understanding continue to
improve – up by one per cent on last year’s figure.
This year, new and more demanding assessments have been
introduced at the end of Key Stages One and Two, which
means that comparisons with previous years are not possible
At Key Stage 1, the proportions of seven-year olds meeting
the required standards in reading and writing are close to
national averages.
At Key Stage 2, results across Plymouth’s schools show that
reading standards are slightly higher than national standards.
Although disadvantaged pupils achieved less well than other
pupils, the gap in attainment was smaller than that for the
country as a whole.

The extent of the progress made by pupils at the end of Key
Stage 4 is broadly in line with pupils nationally.
Getting the basics is also important .The proportion of pupils
in Plymouth achieving good GCSE grades in English and
maths increased by almost three per cent on last year’s figure.
The percentage of pupils achieving two good passes at
A-Level is 87 per cent. In 2016 the average A-Level grade
achieved was Grade C, the average Tech grade achieved
was Distinction and the average Applied General grade was
Distinction.

84%

of schools judged good or
better by Ofsted across all key
stages

94%

of Year 12s in education
employment or training

We continue to focus on the issues of youth unemployment
and young people not in education, employment or training.
With 94.5 per cent of young people in Year 12 participating
in education, employment and training and 90 per cent in
Year 13.
We approved funding for major improvement works for
two schools including £1.6 million for Pomphlett Primary to
expand the school to enable them to take an extra 30 pupils
in reception each year.
We’ve approved £226,418 for Oreston Primary to complete
their expansion. This announcement comes after £1,184,500
was approved in November 2015 to meet the cost of urgent
building improvement works at three Plymouth schools.

29

INVESTING IN SKILLS
Developing skills is at the heart of the city’s education and
economic growth.
We need young people equipped with the right skills to help
our local economy grow and our businesses thrive.
We are building a regional centre of excellence for STEM
(science, technology, engineering and maths) and laid the
foundation stone at City College’s Kings Road site in October.
The £13 million state-of-the-art facility is jointly funded by
the Council, the Heart of the South West Local Enterprise
Partnership and the Regional Growth Fund and has seen
more than 50 employers involved in shaping its development.
The centre will provide a flexible learning environment
that simulates ‘real work’ scenarios with industry-standard
workshops, laboratories and studios.
It will be equipped with high-tech resources to support a
broader and more relevant STEM curriculum.
The Regional Centre of Excellence for STEM is key to
Plymouth’s Local Economic Strategy and its Plan for
Employment and Skills. Both highlight the need to develop
the STEM-related skills to support job creation in high
growth sectors and drive the city’s productivity.
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Building Plymouth, our innovative partnership with local
construction and built environment companies, has been described
by industry as ‘representing one of the most determined and well
co-ordinated initiatives’.
Aimed at reducing the skills gap and shortages facing the
construction sector, its dedicated skills co-ordinator works across
industry, training and education providers, schools, employment
intermediaries and the community to link local people with jobs,
apprenticeships, training and career opportunities.
Its main objective is to increase the number of skilled people joining
the industry to deliver the 10,000 new jobs being created.
In 2016, Building Plymouth supported over 1,800 people through
the ‘Job Shop’ and delivered an extensive programme of events
targeting young people, the unemployed and career changers
including military personnel.
We held the city’s inaugural Apprenticeship Jobs Fair, focussing
specifically on construction and launched our Plymouth
Construction Apprentice of the Year Award.

MAKING IT EASIER TO GET AROUND
Some huge transport improvement schemes have started
this year as part of our plans to make it easier to get around,
by car, by bus, by bike or on foot.
We are altering key roads into and out of the city to
take into account more traffic as well as plan for future
developments on the edges of our city.
Work began on the A386 Tavistock Road to the north of the
city. The Derriford Transport Scheme will reduce congestion
and provide better bus, walking and cycling links to improve
journey times for all users.
Extra lanes will be made and bus priority measures
introduced at Derriford Roundabout and William Prance
Road junction to cut journey times and improve service
reliability. New traffic signals will be installed, along with
cycle lanes and pedestrian crossings. Walking and cycling
improvements will extend northwards from Derriford
Roundabout towards The George Park and Ride.
Junction upgrades on Outland Road designed to cut
congestion between Peverell Park Road and Torr Lane and
improve journey times and reliability for buses will finish in
the Spring. More space is being made for vehicles turning into
Ham Drive and traffic signals installed to reduce queueing.
We are making it safer and easier for people to walk and
cycle along this busy route.

We upgraded the city’s second busiest bus interchange
outside Derriford Hospital. We widened the road outside to
allow buses to travel in both directions – helping to reduce
congestion outside the main entrance and make bus journeys
to and from the hospital quicker and more reliable. Four new
bus stops were installed and footpaths widened.
Towards the east of the city we carried out improvements
along Billacombe Road in anticipation of more traffic coming
into Plymouth from the new development at Sherford.
Work started on a walking and cycling route connecting Laira
Rail Bridge and the new Saltram Meadow housing estate.

1st

successful prosecution for bus
pass fraud outside London

50%

increase in cycling over last
six years say Department for
Transport

£5 million

road resurfacing programme.

Detailed design work is also ongoing for the Forder Valley
Link Road, a new £33.5 million scheme to create vital extra
road space to the north and support the city’s growth.
We spent £5 million this year on an extensive road
resurfacing programme – and it’s paid off. A RAC Foundation
report shows that in 2014/15 we received 447 claims for
compensation with a pay-out of £123,603. This last year
it had dropped to 17 successful claims with a pay-out of
£3,673.
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CARING PLYMOUTH
We will work with our residents to have happy, healthy and connected communities
where people lead safe and fulfilled lives.

ADULT SOCIAL CARE
We continue to work with our partners to ensure the most
vulnerable people can access health and social care at a time
of unprecedented demand.
A growing population, people living longer, more people living
with long term conditions such as dementia and less money
in the system, means our adult social care service is under
more pressure than ever.
It accounts for around half of our spend and it is anticipated
that next year there will be a £4.4 million funding gap in
social care for Plymouth.
We support thousands of adults through our Cooperative
Commissioning service in Plymouth, pooling a combined
budget of £483 million with Northern, Eastern and Western
Devon Clinical Commissioning Group (NEW Devon
CCG), to buy schemes from residential care, individual care
packages, supported living, extra care housing and domiciliary
care.

The integrated budget covers four key strategies:
Wellbeing – People and communities will be well, stay well,
and recover well. This strategy supports healthy and happy
communities by putting health and wellbeing at the heart of
everything we do.
Enhanced and Specialised Care – A system that consists
of quality specialist health and care services that promotes
choice, independence, dignity and respect.

4,700

adults receive long term social
care packages

3,443

people receive community
based care packages

Children and Young People – Provide the best start to
life for all children from pregnancy to school age, and the
right support at the right time for vulnerable children and
young people.
Community – Targets services that support people to
maintain their independence in their own home within their
own community.

CARING THEMES
 Focus on prevention and
early intervention
 Keeping children and adults
protected
 Inclusive communities
 Respecting people’s wishes
 Reduce health inequalities
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CARING FOR THE ELDERLY AND VULNERABLE
We were awarded Dementia Friendly City of the Year at the
Alzheimer’s Society’s annual awards.
There are more than 3,000 people living with dementia in
Plymouth and this is predicted to rise to 3,667 by 2020. Our
pioneering work to be more dementia friendly continues to
gain recognition. With partners from the Plymouth Dementia
Action Alliance, we welcomed delegates from Japan to find
out more about our work.
Our Quality Assurance and Improvement Team regularly
monitors and reviews 104 care homes in Plymouth. This
year the team organised our Celebrating Excellence in Care
awards to celebrate the work of staff in care homes, nursing
homes and domiciliary care providers.
We awarded £150,000 in grants to 18 care homes to
improve their facilities. With contributions from the
home providers, £232,259 was spent on new bathrooms,
redevelopment of gardens, lounges and conservatories.
There are around 27,000 carers living in Plymouth – that’s 13
per cent of the population aged 16 and over. There are also
840 children and young people with caring responsibilities in
the city.

The Plymouth Safeguarding Adults Board, which we
coordinate, aims to prevent abuse or neglect of adults at risk.
The board agrees areas for improvement, policy and guidance
for practitioners, commissioners and service providers.
Concerns over the safety of adults at risk continue to rise.
Over the last year we received just under 2,000 safeguarding
concerns and 70 per cent of these progressed to full
enquiries. This can be attributed, in part, to awareness raising,
including safeguarding training delivered to 1,700 people
across all sectors.
We have supported 1,750 victims of domestic abuse,
including legal advice and refuge places. Through the AntiSlavery Partnership, we have delivered training to agencies to
raise awareness about modern slavery.

610,000

hours of care to help people
live in their own homes

46,000

pieces of equipment to help
17,000 people stay in their own
homes

800

people supported through
direct payment

Our staff in housing, legal and social care worked with Devon
and Cornwall Police and other partners on ‘Operation Triage’.
It led to five people being found guilty of human-trafficking
offences and sentenced to a total of 20 years in jail.
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KEEPING OUR CHILDREN SAFE
Keeping Plymouth’s children safe will always be our first
priority.
Over the last year we have worked with more than 5,500
children in need. We have just over 400 children in our care
and 200 children are helped and cared for by our foster
carers.

We’ve launched a three-year package of specialist mental
health support for young people in secondary and special
schools.

We took almost 4,400 referrals, completed 3,200
assessments to assess risk or need and initiated 1,600 child
protection enquiries.

The £1.2 million package includes counselling, learning and
training opportunities, ‘Theraplay’ and specialist mental health
workers based at schools.

A joint Ofsted and Care Quality Commission inspection
highlighted strengths key partners share in our work to make
sure children and young people with special educational
needs and disabilities get the right support to improve their
life chances.

We agreed a new three-year action plan to tackle child
poverty in Plymouth.

The inspection looked at how the Council, local NHS
services and other partners made the changes required by a
new code of practice to support nearly 2,000 children with
an Education Health and Care Plan and others with extra
support services across nurseries, schools and colleges.
Strengths highlighted included services working together with
many young people and their families from an early stage
to get the right support, good screening checks from health
professionals for families and babies, most parents feel fully
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involved in their child’s education health and care plans and
the Plymouth Information Advice and Support for SEND is
seen as valuable source of information and help for families.

It focuses on four key areas: supporting families on low
income, narrowing the gap in attainment at Key Stage 2 and
Key Stage 4 to ensure more children are able to read and
write, support for parents to be more engaged with their
children’s learning, access better mental health support and
obtain better qualifications themselves to get longer-term
work and tackling poor dental health. In deprived areas, 55
per cent of children experience tooth decay.
In Plymouth, 11,500 children and young people live in
poverty, that’s one in five children and is higher than the
regional and national average.

10,400

health checks on babies and
toddlers

343

children subject to a child
protection plan.

IMPROVING HEALTH
Being healthy and well plays a huge part in our residents’
happiness and prosperity.
We continue to lobby for fairer funding as we receive
significantly less funding per head of population compared
to equivalent areas. Despite this, we are progressing with a
range of initiatives.
We are in our third year of a 10-year programme to improve
health and wellbeing and reduce health inequalities. Thrive
Plymouth is led by the Office of the Director of Public
Health. It looks at tackling four lifestyle behaviours; smoking,
excessive drinking, inactivity and unhealthy diet, which lead to
four chronic illness: coronary heart disease, stroke, cancers
and respiratory problems.
Last year we took the message to our schools and this year
we are localising Public Health England’s ‘One You’ campaign.
It includes the NHS Health Checks programme. Last year, we
made 12,000 invites which led to over 6,000 people receiving
a health check, either through GPs or through an outreach
programme.

Our Food Safety team focused on allergen awareness in
foods by running workshops, training courses and providing
resources to help food business operators comply with new
allergen legislation.

1,071

food inspections carried out

708

Our two European designated bathing water areas at
Plymouth Hoe were again rated ‘excellent’.

written warnings to food
premises

We are enforcing new legislation to support responsible dog
ownership by micro-chipping dogs so they can be returned
to owners, and have had our first successful prosecution.

6,000

Our Trading Standards Team is tackling scam artists preying
on the vulnerable. Over the last two years scammers have
conned £400,000 out of 195 people in Plymouth. The team
have joined forces with Devon and Cornwall Police to
contact more than 600 victims in Plymouth.

20.6%

people received a health check

of Plymouth adults smoke –
compared to 16.9 nationally

We measured 91 per cent of eligible children as part of the
National Child Measurement Programme, which is designed
to increase the proportion of children leaving primary school
with a healthy weight. It provides the chance for direct
engagement with families with follow-up advice and support.

Through the Stop Smoking and Tobacco Plan, we continue
to encourage people to stop the habit. While smoking is
in decline, the availability of cheap, illegal tobacco in more
deprived areas is making smokers less likely to quit. Our
Trading Standards team is tackling this through enforcement.
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GET ACTIVE
Regular physical activity is a key part to feeling healthier –
both in mind and body.
Games and events are also a great way for people to make
friends, feel involved with the city and the local community.
Our Sports Development Unit works with partners – from
those who support elite athletes to helping older people
get out and about – to host a huge range of activities, all
designed to make people feel fitter and healthier.
In the past 12 months we hosted the popular Ping! Plymouth,
an eight-week festival with 38 table tennis tables in 27
locations for free play. We now have permanent tables in
parks so that people can play all year round.
We secured £275,150 external funding to deliver free or
low-cost community sports activities across the city.
We worked with the national governing bodies of football,
table-tennis, badminton, netball, volleyball, tennis, cycling,
rounders and athletics to grow and develop their sports in
Plymouth
We supported Plymouth’s Team GB Olympic fanzone by
organising six free mass participation sporting events on
the Piazza.
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We helped train 20 people to become level 2 exercise
leaders to deliver community sessions aimed at getting older
people more active and helped

107,874

people attended our sports
activities and events

We helped 260 new mums get more physically active by
providing beginner and baby inclusive activities.

510

We also encouraged 14 to 25 year olds to be more sporty.
Working with the charity Street Games, we have attracted
projects, including Park Lives, Club 1, Doorstep Sports Club
and pop-up clubs.
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Two new disability opportunity clubs were launched with
Plymouth Argyle to provide multi-sport activities and as part
of an Active Workplace project we organise business leagues
and competition evenings.

people became coaches, officials
or leaders

aspiring elite performers helped
through our Free Access for
National Sportspeople scheme

Transat yachts berthed at Sutton Harbour
37

CONFIDENT PLYMOUTH
We will work towards creating a more confident city, being proud of what we can
offer and growing our reputation nationally and internationally.

A GREAT PLACE TO VISIT
Our reputation as a great place to visit as well as live is
continuing to grow.
We host a strong programme of events, which encourages
our residents to get out and enjoy their city as well as attract
visitors.
MTV Crashes took over the Hoe in the summer with 53,000
people enjoying the spectacle over the two days, showing
Plymouth off to a global audience.
We hosted the prestigious Transat sailing event in 2016,
which attracted 50,000 people and bought in an estimated
£1.9 million to the local economy and the ever-popular
British Fireworks Championship helped bring £5.2 million to
the city. We also hosted the Armed Forces Weekend.
Our plans for Mayflower 400 in 2020 are beginning to gather
momentum.
We have already attracted £500,000 from Visit Britain as
well as £640,000 from Arts Council England to develop an
exciting cultural programme.
We appointed a chief executive to be at the helm of this
project that will put Plymouth – and other partner cities – in
the global spotlight.
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Through Vital Sparks – a Plymouth Culture project led by the
Council and funded by Arts Council England – we awarded
bursaries of £500 to £5,000 to community, youth and
residents groups to inspire arts, culture and creativity in local
neighbourhoods.
Activities supported as a result include crafting workshops in
Devonport, theatre for young people from minority ethnic
backgrounds and youth groups. So far, 33 initiatives have
received support.
Some projects featured in the Plymouth Art Weekender in
September, which saw over 90 events, involving 500 local,
national and international artists, all over the city, from the
water’s edge to people’s houses, to the Mayflower Steps.
Organised by Visual Arts Plymouth, it aimed to promote the
city as a contemporary art destination.
We helped hundreds of children and families commemorate
Thanksgiving story by supporting Illuminate – a stunning light
procession from the Mayflower Steps through the Barbican.

416,147

people attended events

1.4 million

visitors to the Visit Plymouth
website – up 55 per cent in two
years

60,000

social media followers

CONFIDENT THEMES
 Council decisions driven by
citizen need
 Plymouth as a destination
 Improved street scene
environment
 Motivated, skilled and
engaged workforce
 Setting the direction for
the South West

KEEPING OUR STREETS CLEAN
We know that people feel strongly about keeping the
streets clean and we want to address this as we continue to
modernise our services.
We are currently working on plans to move to an alternate
weekly collection to help us increase our recycling rates by
between five and nine per cent.
From May, we will join 75 per cent of other councils who ask
residents to put their recycling bin out one week and their
non-recyclable waste bin out the next.
We currently empty bins from 117,423 properties every
week – that’s more than 10.6 million collections a year. At the
same time we are working to reshape our waste, cleansing
and grounds maintenance teams so that they work more
closely, to help keep our streets cleaner.
As part of this programme we will issue clear guidelines so
that residents and our crews know what we will and won’t
pick up. We are also reviewing our enforcement activities to
be more effective.
We have enjoyed some success tackling untidy streets by
installing communal bins in Greenbank and St Judes, which
has reduced litter and stopped bins being left out on the
pavements for weeks on end.

We will install more recycling on the go bins around the city
as well as replace many of our 1,000 dog waste bins with
larger mixed waste bins. This will improve our service as well
as make it more efficient.
Small projects we have been involved in have made a big
impression. Working with Shekinah Mission and the Devon
Community Rehabilitation Partnership, we support people
who are at risk of being homeless or who have been ordered
to carry out community work.
They’ve painted railings, bollards, walls and have helped make
the city cleaner. In return, some of those who worked on the
scheme have gone onto training or employment.
We’ve got tougher on those who litter and fly tip and issued
166 Fixed Penalty Notices for offences including littering, fly
tipping and dog enforcement – compared to 72 in 2015.

5,000

tonnes of garden waste
composted each year

1,500

businesses use our trade waste
and recycling service

3,600

large items collected by our
bulky waste service – that’s
about 510 tonnes.

32.6%

recycling rate

5,000,000

sq metres of grass cut
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OUR WORKFORCE
We now directly employ 2,591 staff (2,133.50 full time
equivalent) not including staff working in schools.
The size of our workforce continues to go down. The
number of staff either transferring or leaving the Council has
decreased our head count by 35 per cent since April 2012.

Apprenticeships
We are committed to providing opportunities to young
people. We currently have 64 apprentice learners, and our
apprentices have a 97 per cent success rate on completion of
qualifications. Out of 250 apprenticeships, approximately 180
are still employed in the Council.
We have received a range of awards for our work to
support apprenticeships, including being recognised again by
the National Apprenticeship Service as a national top 100
employer in 2016.

Staff wellbeing
Our proactive approach has helped us reduce our staff
sickness. The average number of days lost annually was 7.07 in
2016, which is below our target for sickness.
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We were awarded the National Workplace Wellbeing
Charter Award for England in 2015 and are being reassessed
this year to demonstrate our ongoing commitment and
improvement.

Living Wage
We continue to drive the values of a fair and equitable
employer and have adopted the principles of the Living Wage.
We will be implementing the new Living Wage rate of £8.45
per hour from April 2017.
We have reviewed on how we engage with Trade Unions
and further discussions on terms and conditions continue
to take place with them, with the aim to further harmonise,
ensure consistency and streamline policies, procedures and
pay models.

180

apprentices now employed

35%

drop in workforce since 2012

SETTING THE DIRECTION FOR THE SOUTH WEST
We were instrumental in setting up the Peninsula Rail Task
Force, a strategic lobbying body to secure much-needed
investment in the region’s rail network.

We formulated ‘Plymouth’s Offers and Asks’ a strategic
lobbying portfolio, which sets out what the city needs from
Government.

In November, the task force launched its 20-year investment
plan at Westminster. Called Mind the Gap, it called for
investment to drive economic growth in the South West.

Business, organisations and city leaders now speak with one
voice when they meet with Ministers and civil servants.

The last major investment in the Paddington Penzance line
was 1976. The UK average spend on rail is £97. Here in the
South West it is £35.

Building on our success in leading negotiations for the
Plymouth and South West Peninsula City Deal, we are one
of the driving forces behind the Heart of the South West
Devolution Prospectus, a programme of change around
devolved powers and funding for skills and employment
support.
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