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WELCOME
From Councillor Ian Bowyer
Leader of the Council

Our determination to deliver better services for residents
remains undiminished despite the harsh financial climate that
we are operating in.

We also have a wide range of schemes planned or already
underway that will create jobs and homes and attract visitors
to our city.

I hope this shines through in this report, which captures a small
part of what we do and what is planned for next year.

These include The Box, which will be a world-class visitor
destination; a £27 million programme of improvements to the
city centre and a range of projects that are creating high quality
jobs, such as the Oceansgate development in Devonport and
the expansion of our business parks.

You’ll see the scale of the challenges we face as our funding
disappears while demand for services increases. We’ve had
to be proactive, innovative and relentless in finding ways of
reducing spending and new ways to deliver services. As a result
we have successfully delivered £80 million of efficiencies over
the last four years.
We’ve also had to make tough decisions and grasp the nettle to
address long-standing issues.
The result is that we have avoided the reductions in services
and the level of Council Tax increases that have been seen in
many other councils up and down the country.
We have been innovative and creative in securing funding for
our capital programme in order to deliver investment in the
city.
This means we have to invest in Plymouth’s future. For example,
we have a huge programme of road improvements that will
help the city to grow and make our network safer. Roadworks
are never popular while they are underway but the schemes
are essential to ensure our network can cope with future rises
in the number of people using our roads.

We have announced the Homes for Plymouth plan which will
see £146 million invested in much-needed new homes.
We are proud of our city and continue to invest in getting the
basics right, investing in better public toilets, in our waterfront
and our green spaces and play areas, including Central Park.
We are also ensuring that Plymouth is well placed to make the
most of the Mayflower 400 commemorations in 2020, investing
in improvements to the public realm and working with partners
on an incredible programme of events that everyone in the city
can get excited about.
While the next few years promise to be no easier in terms of
the financial challenges we face – we have to find £20 million
of savings during this period to balance the books – we remain
ambitious for Plymouth and the people we are here to serve.
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OUR PLAN ONE CITY COUNCIL
Our Corporate Plan is focused on
our vision to be ‘one team serving
our city’.
That means everyone working
together towards our shared ambition
to be a pioneering, growing, caring and
confident city.
Our Corporate Plan 2016 to 2019
has a greater emphasis on ensuring
Council decisions are driven by citizen
need.
We also want to see a more green and
pleasant city and an improved street
scene environment.

CITY VISION Britain’s Ocean City
One of Europe’s most vibrant waterfront cities where an outstanding quality of life is enjoyed by everyone.

OUR VISION One team serving our city
PIONEERING
PLYMOUTH

GROWING
PLYMOUTH

CARING
PLYMOUTH

CONFIDENT
PLYMOUTH

We will be innovative by
design, and deliver services
that are more accountable,
flexible and efficient.

We will make our city
a great place to live by
creating opportunities for
better learning and greater
investment, with more jobs
and homes.

We will work with our
residents to have happy,
healthy and connected
communities where people
lead safe and fulfilled lives.

We will work towards
creating a more confident
city, being proud of what we
can offer and growing our
reputation nationally and
internationally.

� Quality jobs and valuable
skills
� Broad range of homes
� Increased levels of
investment
� Meeting future
infrastructure needs
� Green and pleasant city

� Focus on prevention and
early intervention
� Keeping children and
adults protected
� Inclusive communities
� Respecting people’s wishes
� Reduce health inequalities

� Council decisions driven
by citizen need
� Plymouth as a destination
� Improved street scene
environment
� Motivated, skilled and
engaged workforce
� Setting the direction for
the South West

We want to explore new ways of
working and making the best use of
our assets as we balance the books.
Behind the Corporate Plan sits a series
of targets, frameworks and benchmarks
that will track how we achieve these
priorities.
Performance reports are taken to
Cabinet and Scrutiny committees.

OUR PERFORMANCE
For the latest information on our
performance visit:
www.plymouth.gov.uk/aboutcouncil/
corporateplan
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OUR THEMES
� Quality services focused
on customers’ needs
� Balancing the books
� New ways of working
� Best use of Council assets
� Working constructively
with everyone

MAKING LESS GO FURTHER
Financial challenges

Our budget position gets increasingly challenging
each year as we continue to have to manage big
reductions in our funding and further rises in the
cost of providing services such as social care.
Our revenue support grant will continue to
decrease as the Government moves towards a
model of funding local services almost entirely
through business rates and Council Tax.
Plymouth’s revenue support grant from the
Government has fallen from £76.6 million in
2013/14 to a projected figure of £5.6 million in
2020/21.

Funding social care
Around 34 per cent of our revenue budget is spent
on providing adult social care. The cost of providing
this care continues to increase across the country
as our population grows older. This is putting huge
pressures on budgets. Our costs have risen by a
further £4.8 million for next year and will continue
to do so in future years due to the rising age of
the population and the need to pay care staff the
National Living Wage.
The Government recognises the pressures councils
are facing and is allowing us to raise money to pay
for these extra social care costs by levying a three

per cent ‘precept’ on the Council Tax. In Plymouth
this will generate just over £3 million towards this
year’s gap in funding services for vulnerable adults.

Other challenges include a reduction of £405,000 in
our public health grant and £129,000 in funding to
administer housing benefit.

We also have to fund an additional £3.2 million for
care packages and support for vulnerable children.
We will spend £39 million on children’s social
care in 2018/19, which is 21 per cent of our total
revenue budget.

We need to deliver £11.5 million of savings in
2018/19 in order to balance the books, which is
equivalent to 6.2 per cent of our total revenue
budget.

The resource gap
Adult
Social
Care

Children’s
Social
Care

55%
of our revenue budget

is spent on care and
support for vulnerable
adults, the elderly,
children and young
people
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TRANSFORMING THE COUNCIL
Reducing spending while improving services

We continue our transformation journey to address the
ongoing challenge of reducing funding and rising costs.

Our priorities include:

This has delivered a total of £80m of efficiencies in the last
four years.

 Meeting the changing expectations from residents

The programme has driven innovation and improvement
across the Council and has seen a significant increase in the
city’s economic growth and a ground-breaking integration
between the Council and health partners.
Services have been modernised and we have created a
number of profitable arms-length companies to support the
Council and partners in the city such as Delt and CaterEd.
We have also introduced new technology to provide staff
with more efficient ways of working and we are delivering a
modern library service that is more focused on the needs
of Plymouth residents.
We are now moving into the next stage of our journey,
which will enable us to respond to drivers for change
including delivering the ambitions for growth set out in the
Plymouth and South West Devon Joint Local Plan.
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 Continuing to improve our performance
 Joining up our services with partners to improve
efficiency and make things easier for customers
 Entering into a new contract to manage children’s
services and strategic planning in Torbay
 Supporting the transformation of NHS services
through its Strategic Transformation Plan (STP)
 Working with schools to change our education services
 Working with our partners across the South West to
pursue our shared interests.
Change is ongoing and we are now mainstreaming
transformation within our services. Staff working in
our centralised transformation team are transferring to
departments, with a small team remaining in the corporate
centre to maintain oversight of our ongoing change
programme.

OUR TOTAL BUDGET

£185.6 million

is our revenue budget to deliver
day-to-day services

£222 million

is our allocated capital budget
for 2017 to 2022

£674.6 million
is our total pipeline of projects
in our capital programme

WHAT WE WILL SPEND
OUR MONEY ON 2018/19

£8.5m
Policy, Performance and Partnerships

Finance
£19.7

Democratic Support

Treasury

£6.5m management

Communications
Business Support

Executive
Office

£0.7m

Corporate
items

Electoral Services

£1.3m Finance

£6.8m

ICT

£1m

Transformation

£3.6m

£2.4m
£1m

(£1.6m)

Transformation
and Change

Public
Health

£15.3m grant
funding

Civil Protection
Bereavement Services

Spending 2017/18

£183m
£185.6m
Place
Directorate

Street
Services
£17.7m

£23.2m

Joint Commissioning
and Adult Social Care
£72.9m

People Directorate

Strategic
Planning

£123.9m

£9.5m

Children,
Young People
and Families
£35.2m
Education,
Participation
and Skills

£10.6m

£2.7m

Community Connections

£2.5m Leisure Management

Insurance and Audit

Legal

£1.9m

Human Resources and
Organisational Development

£4.5m

Customer Services

£16.2m

Spending 2018/19

Facilities Management

£1.9m

£36.5m

Public Protection

Building Services

£2.4m

Waste and Street Scene

Highways

(£0.9m)

Fleet and Garage

£5.3m

Transport

£4.2m

Planning

(£3.2m) Management and income generation
(£0.8m)

Economic Development
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WHERE THE MONEY
COMES FROM (2017/18)*
Dedicated Schools Grant
15%

Housing Benefit Subsidy
20%

Council Tax
20%
Other Revenue Grants
18%

£512m
(gross budget)

Revenue Support Grant
4%

Charging from Services
9%

Business Rates
12%
Other Income
2%
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* figures for 2018/19
will be updated once
available

INVESTING IN PLYMOUTH
Capital budget

As well as our revenue budget to run day-to-day
services for Plymouth residents, we have a capital
budget which we use to invest in the city.
The capital programme covering 2017 to 2022
includes £222.4 million of projects.
Investment in the city through the capital
programme continues to increase.
In 2017/18 alone the programme was £106.2 million
and future years are also expected to exceed the
recent average.
This is due to the establishment of the Asset
Investment Fund, investment in a series of key
economic development projects and a programme
of investment in city infrastructure to support the
Plymouth Plan.
We also look ahead at what we may need to
develop in the future, so also have a capital pipeline,
which are projects in development.
This brings the total capital programme to £674.6
million.

Some of the big-ticket projects include:
 Up to £27 million for a public realm project in
the city centre designed to make Plymouth the
premier shopping destination in the South West
 Major improvements to Plymouth’s road
infrastructure including a new link road from
Forder Valley to Derriford and a scheme to
widen the A386 between Woolwell Roundabout
and the George Junction, supporting growth
in the north of the city and helping to reduce
congestion.
 A new 10 year Homes for Plymouth programme
will bring forward £146 million of investment
and deliver the housing commitments in the
Plymouth and South West Devon Joint Local
Plan for around 1,000 homes a year.
 Continued investment in the city’s road
network, with an ongoing programme of
planned carriageway resurfacing as well as
preventative micro-asphalting on roads showing
early signs of deterioration.
 Investment in improving schools and providing
more space for school children in the city.

PROJECTS DELIVERED 2017/18
These projects will be complete in 2017/18:
 £3.5 million Plymouth City Market
refurbishment
 The £12.7 million Derriford Transport
Scheme
 Further improvements to the condition of
our highways and footpaths
 Property investments as part of the Asset
Investment Fund to secure future income
 The £3 million expansion of Pennycross
Primary School
 First phase of outdoor play area
improvements
 Purchase of new grass cutting equipment
 Further acquisitions to secure the
regeneration of Colin Campbell Court
 £1 million of foreshore repairs
 Oceansgate Phase One

 Major improvements to the city’s Strategic
Cycle Network, including the northern and
eastern corridors, city centre and waterfront.
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CAPITAL PROGRAMME 2017 - 2022

Delivering better housing

Mayflower 400

The Box

Growing the economy

Oceansgate

Improving neighbourhoods

We are investing more than £6.4 million in
schemes that include self build sites, redeveloping
the former Whitleigh Community Centre, phase
5 of the North Prospect regeneration and new
homes for adults with learning disabilities in How
Street.

£4.7 million is supportiong the creation of jobs
through social enterprises, the development of
the second phase of the Langage Business Park,
supporting Science, Technology, Engineering and
Mathematics (STEM) skills development at City
College.
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We are investing £4.4 million in making the most
of the massive opportunities from the anniversary
in 2020, including public realm improvements,
trails and work on Elizabethan House. This is
additional to other investment to improve the
public realm in the city centre.

A £15.6 million investment will provide 25,000m2
of employment space for marine businesses in
the UK’s first Marine Enterprise Zone. The aim is
to create up hundreds of jobs by developing the
35-hectare site. Phase 1 will support businesses
involved in marine innovation.

Work has started on building a £37 million,
world-class attraction that celebrates Plymouth’s
amazing history and culture. The Box, which
is due to open in 2020, will have galleries that
highlight the city’s people, art, natural history, film
and photography archives and much more.

£11.3 million is being invested in improving
our neighbourhoods including Barne Barton
and Honicknowle, creating the new Derriford
Community Park, new playing fields, improvements
to Central Park such as the new skate park
(pictured) as well as play pitches and tennis courts.

Eastern corridor

Northern corridor

Good quality school places

City centre and waterfront

Transforming services

Essential infrastucture

We are upgrading the roads in the east of the
city to support the number of new homes being
developed and make journeys better, including
walking and cycling links. £3.3 million is being
invested in junction improvements and £3.9
million in the strategic cycle network.

£12.5 million is being invested in projects that
will deliver jobs, better roads and more visitors,
including Devonport Market Hall, Charles Cross
road improvements, Plymouth City Market,
refurbishment, city centre improvements and the
redevelopment of Colin Campbell Court.

A £22 million programme to support growth
in the north of the city creating new jobs and
homes. It includes major schemes such as the
Derriford Transport Scheme, the Forder Valley
Link Road, junction improvements and the
Woolwell to the George scheme.

£75 million is being invested in improvements
to a wide range of services including replacing
street lights, updating fleet vehicles, upgrading
Weston Mill recycling centre, upgrading libraries
(pictured), supporting the new Next store to
create jobs and repairs to school buildings.

We want children in Plymouth to get the best
start in life and to have the best possible learning
environments. We are investing £7.3 million in
schools, and the programme includes work at
Pennycross, Pomphlett, Oreston and Yealmpstone
Farm.

A £28 million programme of work will provide
essential infrastructure across Plymouth, including
Derriford Community Park, flood defence works,
the boulevard to Millbay, repairs to West Hoe
Pier and the sea wall at Mount Edgcumbe and
investment in clean vehicle technology.

HIGHLIGHTS 2017/2018

APRIL

MAY

JUNE

 We transferred our road maintenance contract
to South West Highways (SWH) who are now
carrying out all day-to-day works

 We agreed £800,000 investment in outdoor
play areas and equipment across the city to
enable children to have fit and healthier fun in
better play parks

 We bought the freehold of the Royal Mail
Regional Mail Centre in Plymstock as part of an
investment strategy to generate income

 The Laira Rail Bridge to Saltram Meadow cycle
link was completed
 A £2.5 million package of improvements to
Central Park was given the go-ahead
 We helped Plymouth celebrate Plymouth
Argyle’s promotion-winning season with an
open-top bus parade
 Our 2017 resurfacing programme got under
way with 90 roads getting a new lease of life as
part of a £6.39 million investment
 A project to extend the life of the buildings on
the Hoe Foreshore was finished.
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 Plymouth Hoe promenade got a new set of
flagpoles, which not only look better but are
more efficient to use
 The next stage of funding for Derriford
Community Park was approved, paving the
way for further exciting developments at the
planned 140 hectare park

 During the General Election we experienced
problems with postal vote packs and launched
an independent investigation to find out what
went wrong and to learn the lessons
 A plan for modernising Plymouth’s library
service was launched following an extensive
consultation

 We launched alternate weekly bin collections
with the aim of driving up recycling levels

 Plymouth’s vision of powering regeneration
through culture was boosted by confirmation of
£16 million of Arts Council funding for the city

 A widened cycle path along The Ride was
opened, linking the Laira Rail Bridge to the
Saltram Estate.

 We agreed a contract for the construction of
the £37 million Box project to create a worldclass visitor attraction.

POPPIES CAME
HOME

Thousands of people visited a moving art
installation at the Plymouth Naval Memorial
on the Hoe last year.
Plymouth was one of only a few venues
selected to host the installation comprising
hundreds of ceramic poppies that were
previously part of an installation at the
Tower of London.
Wave by artist Paul Cummins and designer
Tom Piper was part of 14 -18 NOW, the
UK’s arts programme for the First World
War centenary.
Plymouth played a key role in the initiative
as the Theatre Royal was involved in their
creation.
This was the first time it had been installed
next to a war memorial.
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JULY

AUGUST

SEPTEMBER

 Work started on a new memorial garden at
Weston Mill Cemetery

 Tens of thousands of people enjoyed the British
Firework Championship

 A new 2km footpath with stunning views of
Ernesettle Creek Headland was opened

 Work to maintain Charles Church was carried
out, including the refurbishment of four giant
stone pineapples on the top of the tower

 We hosted the You Can Do It Too awards to
celebrate the achievements on children and
young people in care

 Comedian and author Julian Clary talked to
more than 800 children at an event organised
by our Library Service
 Five orphaned lambs arrived at Poole Farm at
our new Derriford Community Park
 Tens of thousands of people enjoyed bands
including Busted and Clean Bandit at MTV
Crashes on Plymouth Hoe (pictured above)
 Plymouth’s coach station was awarded the firstever Safer Coach Station accreditation by the
British Parking Association.
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 The redevelopment of Colin Campbell Court
began, with three buildings on the bottom of
New George Street demolished (pictured)
 A project to upgrade three libaries – Crownhill,
Devonport and Southway – got underway
 A total of £27 million was committed to
transform the city centre over the next five
years
 Bigger litter bins were installed across the city
to help keep the streets cleaner.

 We also hosted the Celebrating Excellence in
Care Awards to recognise the excellent work in
the caring profession in Plymouth (pictured)
 Mount Batten Tower was given a new lease of
life as a wedding and events venue after a major
refurbishment
 We welcomed news that Thales, a world leading
autonomous research and manufacturing
company, will be coming to Plymouth
 Plans to overhaul the way elections are
managed were agreed following the publication
of an independent report.

OCTOBER

NOVEMBER

DECEMBER

 The fourth year of our Thrive Plymouth
campaign to improve the health of city residents
was launched, focusing on mental wellbeing

 Building work on the £53 million Drake Circus
Leisure Development at Bretonside started
(pictured)

 We upgraded more play parks at Hooe Green
and Dean Cross as part of our ongoing play
improvements scheme.

 The Nelson Project, which saw ex-service
personnel build new homes, was opened
(pictured)

 We secured the British Firework
Championships for a further 12 years through a
deal with The Events Services Association

 We re-opened Weston Mill Recycling Centre
after a £200,000 upgrade

 A consultation on a scheme to reduce a traffic
bottleneck between Woolwell and the George
on the A386 Tavistock Road started

 We unveiled designs for an exciting revamp of
the Central Park skatepark

 The second phase of the successful Langage
Business Park got underway
 Work started on a new Next store at the
Marsh Mills Gateway retail park, which will
create 150 jobs. The development was funded
by the Council, which will own the freehold as
part of its Asset Investment Fund.

 A former residential home in Honicknowle was
earmarked for Plymouth’s newest veteran selfbuild project
 We asked residents for their views on £1.5
million plans to improve the traffic flow along
Mannamead Road, which links Manadon
Roundabout with Mutley Plain.

 We announced a new-look live music event for
2018, Ocean City Sounds, which will build on
the success of MTV Crashes Plymouth
 We launched plans for a new Central Park cafe
as part of a £9 million investment in the park
 We were selected to be part of a Devon-wide
pilot to retain 100 per cent of business rates
aimed at encouraging growth.
 We expanded our planning compliance team in
response to residents to look at planning issues
that affect where people live.
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2018 SO FAR...

JANUARY

FEBRUARY

MARCH

 Work to transform old artificial football pitches
into a new sports facility for the Manadon
and Honicknowle communities got under way
(artist’s impression pictured above)

 We signed a contract for work on the next
stage of the Oceansgate development in South
Yard (pictured above). When finished, Oceansgate
will provide 25,000m2 of flexible employment
space for marine businesses, in the country’s
first exclusively Marine Enterprise Zone

 We announced Bastille as headliners for Day
One of Plymouth’s new music event Ocean City
Sounds, part of the MTV Presents series in July

 We granted permission for 12 apartments
designed for adults with learning disabilities on
an empty plot in How Street
 Work on the next section of a walking and
cycling link connecting Laira Rail Bridge and
Plymstock got under way.
 Planners gave the green light to a new cafe at
Central Park, as well as improvements to playing
pitches in Central Park and Higher Efford
 The Plymouth Life Centre hosted the British
Diving Championships, the sports biggest
domestic event
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 Crownhill Library re-opened after a three-week
refurbishment as part of our Plan for Libraries,
following the upgrading of Devonport and
Southway libraries in the autumn
 Work on the refurbishment and extension of
the Central Park play area started with the
installation of new equipment. The theme of the
new play area is ‘Birds, Bees and Butterflies’
 The public examination of the Plymouth and
South West Devon Joint Local Plan started.

 We unveiled a radical 10-year, £146 million
Homes for Plymouth plan to boost the creation
of new homes in the city
 Our teams of gritters kept Plymouth moving
during one of the most severe episodes of
winter weather for years, using 450 tonnes of
salt to cover a total of 3,600 km of road
 A huge steel frame was erected for the £3
million second phase of Langage Business Park
which will create high quality employment space
 A steel frame also appeared as work got under
way at the Drake Circus Leisure development
(pictured).

PIONEERING PLYMOUTH
We will be innovative by design and deliver services that are more accountable,
flexible and efficient.

TRANSFORMING OUR SERVICES
We have continued to transform how we deliver services
to ensure they are more efficient and better focused on
customer needs.
This includes working in new ways, joining services up with
our partners and maximising the opportunities from digital
technology.
We want to deliver more services online to make it
quicker and easier for our residents to report problems
and request services.
Our new digital service platform, which includes a new
mobile-friendly website, has made it easier for customers
to contact us and track progress on their request.
This has led to an increase in the number of people using
the website to contact us instead of phoning.
We will be further expanding the range of services that can
be booked and paid for online.
We are delivering our customer service strategy by
expanding the range of services that can be dealt with by
our Contact Centre to include the Registration Service and
Public Protection Service.

We are also working in new ways. We have run a smart
working pilot that enables staff to work more flexibly,
therefore improving customer service, staff morale and
service delivery. The lessons learned from this will to be
used to expand this to other parts of the organisation.

332,291

We are modernising our internal services as well as our
services to customers. This includes creating a service
centre bringing together expertise from across finance,
human resources and business support to improve
customer service and provide better resilience within the
teams.

121,993

Over the next year we will continue to work in new ways
and join up services, working closely with other public
services to reduce duplication and gain the benefits of
sharing expertise and resource.
A vision and process for moving some services to Delt the
same shared interest company that delivers IT services for
the Council and the NEW Devon Clinical Commissioning
Group, has been agreed.
The first services being transferred are Payroll, Pensions
and HR Systems, which are due to transfer to Delt from
May 2018.

calls were answered by our
contact centre last year

requests were made through
our new website last year

PIONEERING THEMES
 Quality services focused on
customers’ needs
 Balancing the books
 New ways of working
 Best use of Council assets
 Working constructively with
everyone
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MODERNISING LIBRARIES
We are now delivering plans to transform our library
services to better meet the changing needs of users.
We listened to the people who are passionate about
Plymouth’s libraries during an extensive engagement
exercise last year to ensure we meet the ongoing and
future challenges of the service.
Few changes to our Library Services had been made since
they transferred from Devon County Council in 1994
and some of the libraries were under used and housed in
very poor buildings, with inadequate facilities. Seven of 17
libraries accounted for 80 per cent of all library visits and
75 per cent of all items borrowed.
Our aim is for Plymouth libraries to deliver modern
services that inspire learning and creativity, improve health
and wellbeing and support digital inclusion.
Changes that are now being made include:
 Creating a tier of seven larger libraries: Central,
Crownhill, Devonport, Plympton, Plymstock, Southway
and St Budeaux with overall hours increasing by 26.5 a
week
 Investing over £250,000 in modernising the service,
including redeveloping the St Budeaux site
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 Closing four small, under-used libraries and keeping
open four more libraries than originally planned: Efford,
Estover, North Prospect and Peverell
 Providing an outreach service in areas where a library
is closing, which will also cover areas of the city that
had no library provision before, such as Whitleigh
 Improving the online service.
The modernisation of our libraries started with the
opening of Central Library in the city centre in 2016, which
has seen new membership double and increased visitor
numbers compared to the previous year.
Meeting spaces have been created at Crownhill, Devonport
and Southway libraries so they can host a wider range of
events. These encourage people to use libraries as places
to socialise and improve health and wellbeing through clubs
such as memory cafes, job clubs and digital skills lessons.
Our Library Service has continued to be innovative at
the same time as it is has been carrying out a major
modernisation programme.
Central Library opened its doors on Christmas Day,
providing a warm welcome to the homless and those who
were on their own and wanted some company.

120,078

hours were spent on the free
PCs in our libraries in 2017

583,931

books were issued by our
libraries last year

740,125

visits were made to our
libraries last year

MAKING BEST USE OF OUR ASSETS
We are the caretakers for a wide range of assets and
property across the city and want to make the best use of
them for the benefit of Plymouth residents.
Much of the work to look after and improve our assets is
delivered through our capital programme, which includes
projects that invest in buildings and our public spaces.
Central Park is Plymouth’s most popular open space and
we want to make it better. We have developed plans for
a new café, which is one of the flagship projects in the
Central Park Masterplan, which will see £9 million invested
in the park over the next four years.
We have started work on Central Park’s new skatepark
and have also progressed plans for improving drainage,
sports pitches, tennis courts, Pounds Park, paths and park
furniture.
Other parks across the city are also getting attention. Play
parks at Hooe Green and Dean Cross, Peacock Meadow,
Boringdon Close, Miller Way, Plympton St Maurice, and
at Mutley Park have all benefited from our Hands Up For
Plymouth Play programme of improvements.
Plans to create a new city park at Derriford Community
Park are progressing. We have teamed up with Devon
Wildlife Trust, the Environment Agency and South West
Water among others to make the park a Local Nature
Partnership Hub valuing wildlife, learning and volunteering.

Poole Farm, which forms part of the park, has been growing
this year, with the arrival of more livestock, including five
orphaned lambs. They were donated by Duchy College,
who will be running courses from the farm.
During the year we consulted on proposals for the foot
and cycle path network through the new park. The paths
will connect Crownhill, Eggbuckland, Estover, Leigham and
the new Seaton neighbourhood with high quality routes for
access through the Forder and Bircham valleys.

£9 million

is being invested in Central Park
as a part of a new masterplan

2 km

of pathway has been created at
Ernesettle Creek

Another public space that had a major makeover last year
was a 2km path around the Ernesettle Creek Headland
whch will allow people to enjoy stunning views of the
Tamar.
The Hoe is one of the jewels in Plymouth’s crown and
we aim to keep it looking its best. We installed 18 new
flagpoles to replace the old weather-beaten ones. The new
poles have halyards hidden inside them which mean the
flags can be changed without needing a cherry picker.
As we get ready for the Mayflower 400 commemorations,
we are investing in some of our key buildings and public
spaces, including £1 million in key public spaces on the
Barbican to make the locations more welcoming to visitors
from around the globe.

Watch new animals arrive
at Poole Farm
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They include improvements to the Mayflower Steps and
Mayflower Centre, Sir John Hawkins Square behind the
law courts, Prysten House and the entrance to Southside
Street, which is the gateway to the Barbican.
We have also commissioned a detailed structural condition
investigation on Elizabethan House.
Charles Church is also one of the Plymouth’s most
important historic landmarks and is a memorial to those
who perished during the Blitz. It needs regular work to
maintain it and last year as part of a refurbishment of the
tower we replaced four giant stone pineapples – each
weighing around a tonne.

Our depot at Prince Rock got a makeover as part of
a project to improve facilities for staff, customers and
partners.

£1 million

The depot is home to our waste and recycling crews, street
cleansing teams, highways teams as well as the garage,
which manages our vehicles, including trucks, mechanical
sweepers and mini vans. The garage roof was refurbished
and a better customer reception area created.

£200,000

We also gave the Weston Mill Recycling Centre a £200,000
upgrade, which included a new drainage system, resurfacing
and new road markings to improve traffic flow and safety.

will help improve buildings and
public spaces in the Barbican

has been invested in Weston
Mill recycling centre

We have also given another of our important historic
landmarks a new lease of life as a wedding and events
venue. Mount Batten tower was refurbished after we
secured funding from Historic England and the Coastal
Communities Revival Fund. The tower was made watertight
and the handrail around the roof repaired to allow visitors
to access the roof area safely. A wooden floor was also
installed.
We have now handed it to the Mount Batten Watersports
and Activity Centre, who run it as a venue and educational
venture.
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See how one of our
playparks was transformed

GROWING PLYMOUTH
We will make our city a great place to live by creating opportunities for better
learning and greater investment, with more jobs and homes.

DEVELOPING OUR ECONOMY
Developing and growing Plymouth’s economy remains a top
priority of the Council.
Over the last year we have been working hard to deliver
a wide range of projects that will generate new jobs, while
continuing to build a future pipeline of investment that will
support the economy.
In 2017 we helped secure £69.9 million of external and
grant funding for Plymouth from a wide range of national
funding bodies including: Heritage Lottery Fund, Arts
Council, Homes and Communities Agency,Visit Britain, One
Public Estate, Heart of the South West Local Enterprise
Partnership, Coastal Communities and European Regional
Devolopment Fund.
Our combined efforts are having an economic impact with
a pipeline of 3,873 jobs, more than 3,500 apprenticeships
starting in 2017 and continuing low unemployment.
In the last 12 months we have seen Thales, Sitel, Becton
Dickinson, Dartmouth Foods, Burt Crisps, Princess Yachts,
Crowne Plaza, and Premier all make significant investments
in Plymouth.
We now manage more than £150 million of assets such as
office and business space which generate £9 millon income,
equivalent to a six per cent return.

Schemes started in 2017
Some significant milestones were achieved in 2017 with
schemes delivered or starting including:

GROWING THEMES
 Quality jobs and valuable
skills

 Oceansgate phase 1, a £7.7 million direct development
scheme in South Yard

 Broad range of homes

 Plymouth Science Park phase 5, a £7 million
development which supported 50 construction jobs

 Increased levels of
investment

 The next phase of Langage Business Park, a £3 million
Council direct development, will create up to 100 jobs

 Meeting future infrastructure
needs

 The £37 million Box visitor attraction on the site of
the Plymouth Museum and Art Gallery and Library

 Green and pleasant city

 Drake Circus Leisure at Bretonside, a £50 million
development including a multiplex cinema, restaurants
and car parking, creating 350 jobs
 The new Next at Home, a £15 million Council
funded development at Marsh Mills, is due to open in
December 2018 supporting over 150 retail jobs and
training opportunities
 The redevelopment of the former Derry’s department
store to create a 110 bedroom hotel, student
accomodation and shops.
 The £3.5 million refurbishment of Plymouth City
Market

Watch demolition work
start at Colin Campbell
Court
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Schemes getting underway in 2018

OCEANSGATE IS MAKING WAVES

We continue to drive a future development pipeline of over
£500 million. Work has started, or will start, on:

Oceansgate in South Yard, Devonport is the anchor project
for the Plymouth and South West Peninsula City Deal,
a pioneering programme designed to deliver significant
economic growth in the region.

 The new Range HQ in Derriford, which will act as an
anchor for the new district centre for Derriford worth
£25 million, creating up to 500 jobs
 1620, a £50 million 60 bedroom hotel and 80
apartment development that replaces the derelict
Quality Hotel site on the Hoe

Plymouth’s marine sector employs over 13,000 people and
the aim is to use the waterfront site for businesses who
need to be close to other marine businesses and have
access to the water.

 Demolition at Colin Campbell Court/Bath Street to
enable a new homes and shops scheme and support
the development of a new boulevard to Millbay

Once complete, Oceansgate will provide 25,000 square
metres of flexible employment space for marine businesses
in the country’s first exclusively Marine Enterprise Zone.

 A scheme to transform the area around Plymouth
Railway Station to create a better welcome to the city
and introduce a new mixed use commercial centre.

Hundreds of jobs will be created by developing the
35-hectare site, which includes three docks – ranging from
84m to 145m long – suitable for many marine industry
dockside operations.
Phase 1 of the project, which aims to attract businesses
involved in marine innovation, has created 1,140 square
metres of office space and 1,293 square metres of light
industrial space arranged as two terraces.
The £7.7 million project was funded by the Council and
Heart of the South West Local Economic Partnership. A
second phase has recently been approved.

Watch the latest fly-through video of the Drake
Circus Leisure
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3,873

jobs will be created through
schemes we have supported

375

jobs were created through
Council initiatives

3,770

apprenticeships started in 2017
– a rise of 5.9%

380,000

people came to our events

£69.9 million

extra funding was secured for
Plymouth projects

THE BOX IN NUMBERS...
The £37 million

project includes £15.8 million funding from
the Heritage Lottery Fund, £8 million from the
Council, £4.2 million from Arts Council England,
£2 million from Coastal Communities Fund and
£250,000 from the Garfield Weston Foundation.

£4.1 million

BUILDING THE BOX
Building work on The Box, Plymouth, which was
previously called the Plymouth History Centre, is
well under way.
The Museum and Art Gallery, former Central
Library and St Luke’s Church buildings are in the
process of being transformed into a major new
cultural and heritage attraction for the city and
beyond.
Since a ground breaking ceremony in January 2017,
the site has been prepared, non-listed buildings have
been demolished, a tower crane has been installed
and construction work has begun in earnest.
Meanwhile staff are busy developing a series of
permanent galleries that highlight the city’s fine art,
decorative art, natural history, human history, film,
photographic and archive collections.

An exciting programme of temporary exhibitions
and events that mark key anniversaries and
showcase the work of high profile artists is also
being created. One of the first exhibitions will be
‘Mayflower 400: Legend and Legacy’ – a major show
that explores the myths and uncovers new meanings
connected to the Mayflower’s epic journey in 1620.
The Box is set to open in spring 2020 as part of the
city’s Mayflower 400 commemorations.
You can follow the project on Facebook, Twitter and
Instagram (@theboxplymouth) and via
www.theboxplymouth.com
Catch up with
progress on The
Box with videos
on YouTube

revenue funding was awarded through
Arts Council England’s National Portfolio
Organisation enabling The Box to develop
dynamic exhibitions, events and community
engagement programmes and commission new
work from artists.

Six

new members of staff with responsibility for a
wide range of areas including contemporary art,
events, audience development and volunteer coordination thanks to thanks to support from the
Heritage Lottery Fund.

70%

of the sub-contractors and consultants working
on the building and construction are based in
Plymouth. This will increase.

17,600

people visited temporary exhibitions in the
Council House in 2017 which were part of an
‘On Tour’ programme taking exhibitions, events
and partnership projects to a range of off site
venues while The Box is under development.

10,000

people have viewed the ‘Plymouth - From
Destruction to Construction’ exhibition on floor
5 of the House of Fraser since December 2017.
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DELIVERING HIGH QUALITY HOMES
We want everyone in Plymouth to be able to live in an
affordable, safe and comfortable home.
We are commited to delivering another 5,000 homes in
the city by 2021 as part of our Plan for Homes, prioritising
previously used sites and bringing empty properties back
into use.
This includes being tough on eyesore empty properties in
Plymouth. Last year we issued a number of a compulsory
purchase orders and untidy land notices as part of our
ongoing empty homes campaign.
We also encouraged owners of the estimated 750 empty
homes in Plymouth to take advantage of a new scheme that
provides up to £50,000 support to breathe new life into
their properties.
Last year a project that supported veterans to build their
own homes was completed.

The regeneration of North Prospect has continued and
we secured a further £2.8 million to fund it from the
Government’s Housing Infrastructure Fund (HIF).
The funding will support the final phase of the project set
to get underway later this year.
The regeneration of North Prospect is one of the biggest
housing projects ever undertaken in Plymouth. It has
already seen more than 600 new homes completed
alongside the Beacon, a new community hub housing shops,
a new library, a Children’s Centre and 39 flats for older
residents.
As well as providing high quality, eco-friendly homes, many
people in the community have benefitted from the training
and employment opportunities during the project.

1,625

people were helped from
becoming homeless last year

322

families were supported into
affordable homes

141

successful interventions to stop
anti social behaviour were made

Work on the regeneration of North Prospect is expected
to be completed during 2023.

The Nelson Project saw ex-service personnel help with the
construction of a 24-home site that includes 12 self-build
homes for military veterans and 12 mixed use affordable
homes, including supported housing.
We worked with leading housing provider DCH, the
Community Self Build Agency (CSBA) and the Home and
Communities Agency (HCA) on the self-build project in
Millbay.
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See more about the Nelson
Project

INVESTING IN HOMES FOR PLYMOUTH
Housing is a top priority for Plymouth. We currently have
over 9,500 people on our housing waiting list, of which
over 6,700 are assessed as being in priority housing need.
We need over 19,000 new homes to meet our future
housing needs.
Our Plan for Homes has achieved much – delivering nearly
3,000 homes, with another 1,400 under construction but
we need to do more.
A new 10 year Homes for Plymouth programme will aim
to bring forward £146 million of investment and deliver
the housing commitments in the Plymouth and South West
Devon Joint Local Plan for around 1,000 homes a year.
We will take a more interventionist approach and directly
support the delivery of around a third of future provision
amounting to just over 5,000 homes. This will be achieved
through the creation of three new funds.
 A Housing Investment Fund, comprising grants and
loans to provide infrastructure that will help unlock
sites and deliver around 1,260 homes. We will also use
this fund to directly or indirectly purchase homes to
provide more affordable rented homes to meet needs.

models. This will help ensure the 70 housing sites in
the Plymouth Policy Area Joint Local Plan are delivered
and ensure we have a constant pipeline of sites for the
future.
 This will deliver 2,900 homes. We will also deliver 800
more genuinely affordable homes for social rent by
providing grants to registered providers.
 A Small Sites Fund will deliver 855 homes by
working with small builders to secure planning
permission and prepare sites ready for development.
Homes for Plymouth will aim to speed up the delivery of a
wider choice of quality new homes. It will also help de-risk
existing sites, lever in funds from Homes England and other
investors, improve the affordability of new homes, increase
housing choices for different groups in the community and
ensure the commitments in the Plymouth and South West
Devon Joint Local Plan are delivered.

£146 million

will be invested in Homes for
Plymouth over 10 years

19,000

new homes are needed to meet
future housing need

9,500

people are on the housing
waiting list

The programme requires partnership working and we
will be working with land owners, developers, registered
providers, small and medium sized builders, local
communities and Homes England to deliver it.

 A Land Acquisition Fund to purchase existing
housing sites, with or without planning consent,
delivering through joint ventures and other delivery
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PLANNING OUR CITY
Our ambitious plans to grow Plymouth need detailed
planning about where jobs and homes can be created while
protecting our environment.

We negotiated an additional 500 affordable housing units
for communities across Devon and the wider South West,
plus additional section 106 payments.

After extensive consultation, the Plymouth and South West
Devon Joint Local Plan has reached the public examination
stage and a number of hearings have already been held.

We have secured £2 million indicative Flood Defence
Grant in Aid funding over the next few years and significant
partnership funding from South West Water.

The plan makes provision for 26,700 new homes, of which
6,600 will be affordable homes to rent and buy, with 86 per
cent planned for brownfield sites in Plymouth.

Millbay

The plan also proposes 312,653 square metres of new
employment floorspace to create around 13,200 jobs.
We have continued to improve our award winning planning
service. We implemented a new planning database system,
Uniform, which has seen a huge reduction in the amount of
paper needing to be used.

The scheme will continue the new waterside promenade
and Quadrant Quay’s coastal-themed, landscaped garden
rooms. The first homes will be finished in summer 2019.

Over 90 per cent of planning applications received were
determined on time.

The wider Millbay regeneration project is a mix of
residential, leisure, business and retail development,
with high quality public spaces and direct access to the
waterfront. Its lead developer is English Cities Fund and
is a joint venture between Muse Developments, Legal and
General and the Homes and Communities Agency.

Over the last year we have granted consent for 190 new
dwellings and a new community park at Redwood Drive,
Chaddlewood which was ‘highly commended’ at RTPI South
West Awards for Planning Excellence.

Over £90 million of a planned £200 million has already
been invested in Millbay, which now has over 400 new
homes, businesses, the 1,000-pupil Plymouth School of
Creative Arts, King Point Marina and the Dock Restaurant.

Our building control team carried out over 6,000
inspections and received 1,120 applications.
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Work is under way on the next phase to transform Millbay.
Preparation and site clearance work has already been
carried out on the eastern side of the former dock and
work has started to build 137 new homes.

6,000

inspections were made by our
building control team

90%

planning applications were
determined within target time

500

affordable homes were
negotiated

KEEPING PLYMOUTH MOVING
We’re committed to ensuring Plymouth is easy to get
around, whether by car, bus, bike or on foot.

prosecutions for bus pass fraud resulted in fines totalling
£2,875 and one referral to Crown Court.

Our ongoing Plymotion campaign to encourage sustainable
transport in the city began after we secured £1.5 million
funding from the Department for Transport.

We also let a new contract for Real Time Passenger
Information system which has improved information for
bus users and led to the installation of new bus shelter
displays.

homes were visited by our
Plymotion team

We also work to deliver improvements to rail journeys.
GWR introduced later Sunday train on the Tamar Valley
Line following lobbying by the Council. This allows
Valley residents a longer day out in Plymouth and later
connections from main line services in the evening.

roads were resurfaced as part a
£6.3 million investment

This involved the team knocking on more than 1,500 doors
as part of Plymotion on Your Doorstep.
We completed The Ride cycle path improvements and
phase one of the Laira Rail Bridge to Broxton Drive walking
and cycling route, which now runs from Laira Rail Bridge to
Saltram Meadow. The second phase of this programme and
the works between the Barbican and Laira Rail Bridge will
be delivered in 2018.
We’re investing around £57,000 in targeted sustainable
transport initiatives in schools and businesses, matched by
around £30,000 from the organisations themselves.

1,500
90

Our ongoing efforts to maintain Plymouth’s roads network
included a £6.39 million programme of carriageway and
footway repairs that saw 90 roads being resurfaced.

We continue to improve bus travel in Plymouth. We
launched a new passholder database for concessionary
bus passes, successfully migrating 55,000 records, and
streamlining our automated renewal process so no input is
required from the team.
We have to take a tough approach on bus pass fraud
to protect those using them legally. Four successful

See more about the new
Real Time bus passenger
information panels
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MAJOR TRANSPORT SCHEMES
There’s an unprecedented amount of investment in
Plymouth’s road network to make it safer and ensure it can
handle more vehicles as our city grows.
We’ve been successful in securing funding for a number of
major schemes.
The Derriford Transport Scheme, which aims to reduce
congestion and provide better bus, walking and cycling links,
will complete this Spring.
The scheme will deliver additional traffic lanes, bus priority
measures to improve journey times, provide modern and
efficient traffic signals, new cycle lanes and new pedestrian
crossings and walking and cycling improvements.
The Forder Valley Link Road, a £33.5 million scheme to
create vital extra road space in the north of the city, will
connect Forder Valley and Brest Road, creating an additional
route between Derriford and the A38 and providing vital
extra capacity on the road network.
It will not only help unlock growth in the north of the
city but will provide better access from the east, reduce
pressure on Manadon roundabout and complement other
transport improvements in the area.
A £22.5 million funding contribution has been earmarked
by the Department for Transport and the scheme is fully
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supported by the Heart of the South West Local Enterprise
Partnership and Highways England.
We have also consulted residents about plans for a scheme
to reduce congestion at the notorious bottleneck on the
A386 Tavistock Road between Woolwell and the George.
This stretch of road is used by more than 30,000 vehicles
during the day and there are often queues and delays at
peak times.

£33.5 million
will be invested in the Forder
Valley Link Road scheme

Last year we completed the latest section of a walking and
cycling route connecting Laira and Plymstock.
A new four-metre-wide path from Laira Rail Bridge gives
walkers and cyclists an off-road, level and direct route into
the Saltram Meadow housing development.
Work to extend this further along the railway alignment
into Broxton Drive is nearing completion, along with
walking and cycling improvements between the Barbican
and Laira Rail Bridge.
This route, which forms part of the South West Coast Path
and National Cycle Network, will benefit from improved
crossings, footways and off-road cycle paths.
Together these schemes will provide better walking and
cycling links from our spectacular waterfront out to
Plymstock and beyond.

Watch overnight working
on the Derriford Transport
scheme

MAKING SURE OUR CHILDREN ARE ACHIEVING
Improving the attainment and progress of all pupils –
especially disadvantaged pupils – remains a big priority for
us.

Getting the basics is also important. The proportion of
pupils in Plymouth achieving good GCSE grades in English
and maths is below the national average.

We want to make sure the city has a top performing
education system from early years through to higher
education.

The percentage of pupils achieving two good passes at
A-Level is 67 per cent. In 2017 the average A-Level grade
achieved was Grade C, the average Tech grade and the
average Applied General grade achieved was a Distinction.

Currently the number of pupils that attend schools judged
good or better by Ofsted across all key stages is 82 per
cent.
The proportion of five-year-old children with the necessary
levels of knowledge, skills and understanding continues to
improve – up two per cent on last year.
In Year 1 the proportion of pupils reaching the required
standard in phonics is almost at the national average. By
the end of Key Stage 1, the proportion of seven-year olds
meeting the required standards in reading, writing and
maths all show an increase on last year.
At Key Stage 2, results across Plymouth’s schools show
that standards in reading, writing and maths have increased.
Although disadvantaged pupils achieved less well than other
pupils, the gap in attainment is smaller than that for the
country as a whole.

We continue to focus on the issues of youth
unemployment and young people not in education,
employment or training. 96 per cent of young people are
in education, employment and training after finishing GCSE
studies in Year 11. This is above the national average.
Our apprenticeship starts are the best in the region.
Nine per cent of all starts in post 16 education are on
apprenticeships. Higher level apprenticeships have increased
from two per cent three years ago to four per cent.

PLAN FOR EDUCATION
A new Plan for Education has been
agreed to help drive improvements
through more collaboration and
support across the city.
This involves schools, academies
and nurseries being asked to join a
partnership to work together to:
 Increase the proportion of pupils
gaining a good GCSE in English and
maths
 Reduce the gaps in attainment
between disadvantaged and nondisadvantaged pupils by 50 per cent
at the end of key stage 4
 Raise the attainment of boys by 10
per cent by the end of key stage 4
 Increase the achievement of pupils
with special educational needs
It will also focus on planning for pupil
growth, developing a better system for
pupils with Special Educational Needs
and focusing on Science, Technology,
Engineering and Mathematics skills.
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Skills and Employability

Special Educational Needs and Disability

 We host the Skills Show South West at the Pavilions
and attendance from schools increases each year

At Key Stage 1 the attainment of pupils receiving Special
Educational Need (SEN) Support or an EHCP has generally
improved.

 Nearly 1,000 people attended the combined Building
Plymouth and Plymouth Manufacturing Group event
during National Apprenticeship Week
 We launched a city-wide STEM strategy based on
growing, keeping and attracting talent
 We have the first cyber security skills pilot in the
country working across a partnership including schools,
our college, universities and businesses
 A package of support has been developed for our
businesses and employers to help reduce cybercrime
on business
 We now have a talent retention pipeline from schools
through further and higher education with Plymouth
University and Marjon now offering cyber degrees
 Building Plymouth, the Council-led partnership to
address the skills shortage and gaps in the building
industry, continues to grow stronger. It supported 3,000
people over the last 12 months and there has been an
increase of almost 60 per cent in apprentice starts
 We also delivered the first combined employer
event for teaching staff in schools showcasing the
opportunities that we have in the city.
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At the end of Key Stage 2, the proportion of pupils in
receipt of SEN support, reaching the expected standard in
reading, writing and maths combined is above the national
average and greater than the averages for our statistical and
regional neighbours.
At the end of Key Stage 4, pupils receiving SEN support
attain at a higher level than similar pupils elsewhere.
 Preparing for Adulthood remains a priority within the
SEND Strategy as we work to develop an offer which
sees young people with SEND increasing in their
engagement in post 16 education and progressing into
work.
We have achieved the target to ensure that young people
with a Statement of SEN transferred to Education, Health
and Care Plans by the end of March 2018.
Our SEND Review of Education Provision 2015-18 is now
reaching its conclusion with the final area of work being
a review of special school provision. A steering group has
started preparing the plan for the next three year period
which will include a consultation.

82%

of pupils attend schools judged
good or better by Ofsted

96%

of young people are in education
or employment finishing GCSEs

3,000

people were supported by
Building Plymouth last year

SUPPORTING A VIBRANT CITY CENTRE
We are determined to make the city centre a vibrant place
to shop, work and live.
We have committed £27 million over the next five years to
make sure that the city centre looks its best in time for the
Mayflower 400 celebrations and beyond.
The ‘Better Places – Plymouth’ programme will look at all
streets and spaces in the city centre to improve walking
and cycling routes, make the more tired areas more
attractive to improve the look and feel for shoppers and
visitors as well as encourage more inward investment in
retail, leisure, employment and housing.
We appointed design experts who will work closely with
retailers, the City Centre Company as well as other key
stakeholders on designs that deliver the ideas outlined in
the City Centre Masterplan and the Joint Local Plan.
A number of major projects are already underway in the
city centre and waterfront area, including the regeneration
of Millbay by English Cities Fund with over 400 homes,
employment space, a new school, marina and restaurant
now complete as well as outline consent for a further 600
homes, more leisure, retail, office, hotel development.
A new coach station has been opened, work has started
on, a £3.5m refurbishment of the City Market and a major
shop front improvement initiative is underway.

Demolition work has just started on part of Colin
Campbell Court in the West End and the former
Bretonside bus station is now being dismantled ahead of
work starting on the Drake Circus Leisure cinema and food
and drink complex.

£27 million

We have continued to improve the West End of the city
centre.

400

We will be transforming on of the main entrances by
with a scheme to replace steep, unattractive concrete
ramp leading from Western Approach with a path that will
snake more gently down towards Market Way, as well as
improved landscaping.

£3.5 million

City centre shops have been given a facelift as part of a
pilot scheme run by Plymouth City Council and the City
Centre Company. Five businesses have so far had their shop
fronts upgraded as part of the Shop Front Improvement
Grant Scheme, following the successful renewal of the City
Centre Business Improvement District.

will be invested over the next
five years

homes will be built in Millbay, as
well as shops and offices

has been invested in the City
Market

Work on Colin Campbell Court has begun with the
development of three buildings on the corner of New
George Street, which overlooks the court.
Watch demolition start at
Colin Campbell Court
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CARING PLYMOUTH
We will work with our residents to have happy, healthy and connected communities
where people lead safe and fulfilled lives.

CARING FOR PLYMOUTH RESIDENTS
We continue to work with our partners to ensure
people can access health and social care at a time of
unprecedented demand.

The contracts focus on maximising people’s independence,
linking people back with their communities and reducing
reliance on paid support.

A growing population, people living longer, more people
living with long term conditions such as dementia and less
money in the system, means our Adult Social Care service
is under more pressure than ever.

A new extra care housing scheme for people with a
learning disability was approved. It will deliver 12 selfcontained flats with a communal room and office space for
24/7 staffing. It will help people become more independent,
improve their quality of life and reduce the cost of care.

It accounts for 34 per cent of our total revenue spending
and there are an additional £4.4 million of funding
pressures in 2018/19 due to the rise in demand and need
to pay care staff the National Living Wage.
We support thousands of adults through our Cooperative
Commissioning service in Plymouth, pooling a combined
budget of £483 million with Northern, Eastern and Western
Devon Clinical Commissioning Group (NEW Devon
CCG), to buy schemes from residential care, individual
care packages, supported living, extra care housing and
domiciliary care.

Supported Living
Being independent and able to remain in your own home
for as long as possible is important. Last year 17 new
contracts were let to organisations that support vulnerable
adults to live independently in their own home.
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To develop supported living we ensured leaders from
providers took part in a new course to develop and
improve services. We also ensured 72 people took part in
training that helps enable people with learning disabilities to
engage more in their daily lives.
Organisations that provide supported living services also
attended new training on assistive technology in housing –
equipment, apps or other technical devices that are used to
increase, maintain, or improve people’s independence.
We also secured a £48,000 grant to enable organisations
providing support to become ‘trusted assessors’ as part of
the Care Act flexibilities.

CARING THEMES
 Focus on prevention and
early intervention
 Keeping children and adults
protected
 Inclusive communities
 Respecting people’s wishes
 Reduce health inequalities

Autism

Safeguarding

We are developing better support for people with autism
with a new action plan, improving information available on
support after diagnosis, providing training for key posts and
a crisis response pathway for people with autism.

Our Adult Safeguarding service makes sure we fulfil our
statutory duties under the Care Act.

By the end of 2017/18 around 250 people will have
attended autism awareness training sessions delivered
to organisations across the city. Social workers have also
attended training to support the assessment of people with
high functioning autism and Asperger Syndrome.

Community Equipment Service
The Community Equipment Service has supported 17,000
people to remain in their own homes with 48,000 pieces of
equipment issued, 84 per cent of which were recycled.

Carers
There are around 27,000 carers living in Plymouth –
that’s 13 per cent of the population aged 16 and over.
There are also 840 children and young people with caring
responsibilities. The Caring for Carers partnership between
Improving Lives Plymouth and Age UK Plymouth support
adult carers with statutory carers assessments

It supports the work of Plymouth Safeguarding Adults
Board and works with local and regional partners across
issues such modern slavery.
We have established a multi-agency Creative Solutions
Forum to provide tailored responses for those individuals
in the community in the most complex situations and
requiring intervention.

27,000

carers live in Plynouth and need
a range of support

48,000

pieces of equipment are issued
to help people live at home

The Plymouth Safeguarding Adults Board seeks reassurance
from all agencies regarding the prevention of abuse or
neglect, and policy and guidance for frontline practitioners,
commissioners and service providers.
Numbers of adult safeguarding concerns raised to the
Council continue to rise. Over the last year we received
just under 2,000 safeguarding concerns and 70 per cent of
these progressed to full enquiries. This can be attributed
in part to awareness raising, including safeguarding training
delivered to 1,700 people across all sectors.
We have supported 1,900 victims of domestic abuse,
providing legal advice and refuge places where necessary.

Last year 800 carers received a personal budget which
can include funds for respite. Support for carers includes
an emergency response and befriending services and
workshops on creative writing and ukulele playing.
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KEEPING PLYMOUTH’S CHILDREN SAFE
Keeping Plymouth’s children safe will always be our first
priority.
Over the last year we have been delivering a range of new
projects and initiatives to achieve this.
We’ve been prioritising emotional health and wellbeing
in schools after the Schools Forum agreed to fund a £1.2
million project to provide support across the secondary
and special school system until August 2019.
Over the last year this has led to all schools having a mental
health lead in line with the recommendation from Future In
Mind, while school based staff have received mental health
awareness training and 616 different children and young
people have accessed face-to-face counselling.
We’ve been working to ensure that children who need
residential care can stay closer to Plymouth. We agreed a
contract to secure residential beds in or near to Plymouth
to reduce the number of children and young people in care
needing to be placed away from the city.
This is important so children in care can maintain their
education placement, friendship networks and have
appropriate contact with family.
We have also been working on a new initiative to provide
extra support for families experiencing a cycle of repeated
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care proceedings to try and prevent it happening again in
the future. We secured a £540,000 grant to support a new
service for families whose children have had to be placed in
long term care or for adoption more than once.
Our work to protect children and young people is
externally assessed and evaluated in a number of different
ways. Last year a spot check by the Department for
Communities and Local Government demonstrated the
high quality work that Plymouth is carrying out with very
complex families.
We have been working with NSPCC on the Neglect
Campaign which raises awareness of the signs and
symptoms of neglect and give professionals and public the
confidence to report abuse and concerns.
We are one of two national pilot sites for a new place
based approach to preventing sexual abuse.
The Children and Young People’s partnership in Plymouth
has agreed a new partnership with the NSPCC to design
and create services with local agencies and communities,
using a public health approach to focus on both universal
and targeted activities.
Our sports development team has supported the Plymouth
Safeguarding Board to produce a parents guide to choosing
an activity club for their child.

£1.2 million

is supporting emotional health
and wellbeing in schools

316

children are subject to a child
protection plan.

393

vulnerable children are under
the Council’s care

Improving health
Being healthy and well plays a huge part in our residents’
happiness and prosperity.
We are ambitious when it comes to improving the health
of Plymouth residents despite receiving less funding per
head of population compared to equivalent areas. We are
achieving this through a range of initiatives.

Thrive Plymouth
We are in our fourth year of a 10-year programme to
improve health and wellbeing and reduce health inequalities.
Thrive Plymouth aims to tackle four lifestyle behaviours:
smoking, excessive drinking, inactivity and unhealthy diet.
These lead to four chronic illness: coronary heart disease,
stroke, cancers and respiratory problems.
In October we launched year four focusing on mental
wellbeing and five ways to wellbeing with an event on
World Mental Health Day attended by 150 people.
Throughout the city we are holding events which will make
it easier for people to connect with others, learn new skills,
be active, notice and be noticed and give back to others.

Health checks
Spotting problems early is an important way of improving
health and wellbeing. The NHS Health Check programme
provides tailored advice to people to help them improve
their health and reduce their risk of cardiovascular

diseases. We provided checks for around 5,000 people
last year, focusing on factors like smoking, healthy eating,
management of alcohol and physical activity.

Child measurement programme
We have a duty to track the health of our children. Over
the last year 5,214 pupils from reception and year six
classes were weighed and measured as part of the National
Child Measurement Programme to help understand
patterns of childhood obesity in the city.
Childhood obesity is similar to national levels, though we
have a higher than average number of children in reception
who are overweight and a lower number in year six.

5,000

health checks were provided
last year

5,214

pupils were weighed and
measured

150

people attended the launch of
year four of Thrive Plymouth

New home new you
Tenants moving into social housing can join a new project
to help their general wellbeing. We are working with
Plymouth Community Homes, LiveWell and the NHS to
offer residents help in achieving their goals, whether it is
getting out more, quitting smoking or joining a social group.

Oral health
Improving children’s oral health is one of the four priorities
in our Child Poverty Action Plan. We lead a partnership
with the oral health leads from partner organisations to
deliver a co-ordinated programme of activity.
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HELPING PLYMOUTH KEEP ACTIVE
Physical activity and active lifestyles can play an important
role in the people’s health and wellbeing.
Many people already live active lives, which is demonstrated
by 1,451,000 visits to the Plymouth Life Centre last year,
which is three per cent more than the previous year
Our Sports Development Unit aims to enhance the lives of
our residents through a wide variety of sport and physical
activity opportunities.
In the last 12 months it secured more than £250,000 of
external funding to deliver a number of low-cost and
accessible activities and events across the city.
The wide range of activities included:
 Training 20 people to become exercise leaders for
Oomph!, a project to help older people be more active
 Encouraging 14 to 25 year olds from deprived
neighbourhoods to be more sporty through our
StreetGames project
 Organising seven Short Breaks sports days for families
with a disabled child to try a new sporting activity
 Introducing ‘bat and chat’ table tennis sessions at
libraries, memory cafes and community centres
(pictured above).
 Training and supporting 48 people to become running
and cycle leaders. This has enabled us to deliver 14 new
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beginner running groups, 15 new women only rides, 24
mixed rides and eight mum and baby rides
 Delivering 12 nationally recognised UK coaching
workshops
 Introducing a number of outdoor activities as part of
our Active Parks programme to encourage families to
take part together and visit their local park more often
 Delivering a Fit and Fed project during the school
holidays to tackle holiday hunger and inactivity
 Launching a Community Sports Network to provide
voluntary sports clubs with a forum to develop sport
 Developing a Plan for Sport in partnership with the
Plymouth Sports Board to get people active and
promote and improve places to play sport
 Supporting activities to help promote improved mental
health including running and football
 Continuing to support Sport England’s national This
Girl Can campaign by delivering a free programme of
women only taster sessions
 Organising several business leagues and competition
evenings including rounders, bowls, table tennis,
volleyball and football as part of an active workplaces
project.

WORK IS UNDER WAY ON
MANADON SPORTS HUB
Work to transform old artificial
football pitches in Manadon into a
brand new football, cricket, outdoor
sports and community hub got
under way early in 2018 (artist’s
impression above).
We’re teaming up with the Argyle
Community Trust to provide new
all-weather and grass pitches and
wickets and a pavilion with training
facilities, changing rooms and multipurpose community space, along
with new floodlights and security
fencing.
The £2.2 million project has been
awarded funding from the Premier
League & The Football Association
Facilities Fund, Sport England and
the England and Wales Cricket
Board and is expected to increase
the number of people taking part
in physical activity at the site from
17,500 a year to 30,000.

PROTECTING PLYMOUTH RESIDENTS
Our Public Protection service looks out for the
interests of Plymouth residents through a wide
range of activities ranging from public information
and training to enforcement and prosecutions.
Trading Standards protect and promote the
safety and economic and environmental interests of
Plymouth consumers and businesses.
We try to protect residents from scams and are
trying to support more than 650 scam victims in the
city and £650,000 lost to scammers. In September
we highlighted the dangers at a conference at the
Guildhall.
We also protect people from illegal and unsafe
goods. Among the prosecutions taken was a man
who sold fake Mac lipstick with over 300 times the
legal amount of lead (pictured above).
A car dealer was prosecuted for selling a van with
corrosion and brake defects, making the vehicle
unsafe and using a doctored MOT certificate. Both
received suspended prison sentences.
Last year we also seized 140 kg of illegal handrolling tobacco and just under 50,000 illegal
cigarettes.

Environmental Protection work to protect the
environment and ensure that Plymouth is a pleasant
and clean city in which to live, work and play.
So far this year we have received more than 3,600
requests for support with a wide range of issues
that impact on the environment.
We have carried out 410 enforcement actions,
served 104 legal notices and successfully pursued a
number of prosecutions.
Following the introduction of new legislation
to support responsible dog ownership by
microchipping, we have seen a reduction in stray
dog collection.
We also monitor the air quality in the city, deploying
65 air quality monitoring tubes per month and
monitoring sites across the city 24 hours per day.
Our Licensing Team dealt with 1,127 applications
involving licensed premises that serve alcohol.
Three premises licences were reviewed by the
licensing committee on the grounds of public
nuisance, public safety and crime and disorder.

Our Taxi Licensing team ensure all licensed taxi
drivers and vehicle proprietors are safe.
This work included 367 roadside inspections last
year which resulted in 70 unroadworthy licensed
vehicles being taken off the road.
A total of 30 contravention notices were served and
25 drivers were found smoking in their vehicles and
were served with Fixed Penalty Notices. 10 drivers
were suspended for a variety of issues including
poor driving standards. Six drivers were revoked
from the trade as they were no longer deemed ‘safe
and suitable’ drivers.
We launched a pilot training programme to improve
taxi drivers’ customer care and help them promote
what Plymouth has to offer.
The Plymouth Ambassadors training programme is
intended to be completed by all taxi drivers, which
is important with Mayflower 400 approaching.
More than half of all Plymouth licensed taxi drivers
have attended safeguarding workshops to help keep
the public and vulnerable people in Plymouth safe.

Pubs were also prosecuted following complaints
from residents about load music.
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CONFIDENT PLYMOUTH
We will work towards creating a more confident city, being proud of what we can
offer and growing our reputation nationally and internationally.

A GREAT PLACE TO LIVE, WORK AND VISIT
Our reputation as a city as somewhere to visit and invest in
continues to grow.
This is supported by a strong programme of events, which
encourages our residents to get out and enjoy their city as
well as attract visitors.
In 2017 more than 380,000 attended events in our
programme.
Tens of thousands of people headed to the Hoe last July
for MTV Crashes Plymouth, which bought us two nights of
live performances from some of the biggest names in music,
including Clean Bandit, Sigma with guest Birdy, Charli XCX,
Busted and Louisa Johnson.

Our Visit Plymouth website continues to grow in popularity
with a 30 per cent increase in visitors from 2016. We also
have a total of more than 100,000 Facebook followers and
27,000 Twitter followers.
We have been promoting Plymouth and the opportunities
from Mayflower 400 to tour operators and the travel trade
at events in the UK, Europe and the US.
We continue to promote Plymouth in the cruise market,
with bookings already in place for 2020.

1.8 million

visits were made to the Visit
Plymouth website last year

 Council decisions driven by
citizen need
 Plymouth as a destination

MTV will produce a TV highlights show of the concert.

 Improved street scene
environment

It marks the next step in the growth of an annual music
event for the city, with the Council preparing to carry out a
formal procurement process to get the highest quality and
highest profile event possible in the lead-up to Mayflower
2020 and beyond.
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people attended events
supported by the Council

CONFIDENT THEMES

In 2018 ‘Ocean City Sounds’ will build on the huge success
of MTV Crashes Plymouth over four years. Bastille will be
one of the acts playing at the event.

The success of our events is being recognised. Armed
Forces Day 2016 was awarded Gold at the Visit Devon
Awards and the South West Excellence Awards.

380,000

 Motivated, skilled and
engaged workforce
 Setting the direction for the
South West
Watch the living and working in Plymouth video

COUNTING DOWN TO MAYFLOWER 400
Mayflower 400 gives Plymouth a great opportunity to raise its profile as
Britain’s Ocean City both nationally and internationally.

Work is ongoing to produce a ‘Mayflower Trail’, which will link 12 destinations
across the UK.

The countdown is well and truly under way and there are a wide range of
projects to inspire, educate and commemorate the occasion for residents and
visitors, working with our partner destinations in the UK, US and Europe.

We are involving schools and young people, sharing the Mayflower story and its
relevance today across all syllabus areas.

Work has included a reception held by the US Ambassador, securing £500,000
from Visit Britain to develop the national Mayflower Trail and meetings with
ministers and senior Government officials.
The events calendar is beginning to fill up. Opening and closing ‘Illuminate’
ceremonies in 2019 and 2020, build on the 2017 event at the Royal William
Yard.
A week-long festival, the ‘Mayflower Muster’ is planned for September 2020.
The muster will be made up of a range of events on the sea, the land and in the
sky, including major military activity.

Sport will be an important part of the commemoration events. The Argyle
Community Trust will develop the Mayflower sports offer and has already
secured buy-in from key local, regional and national partners.
People are also volunteering to get involved. Make A Difference for Mayflower
has seen businesses sign up and 184 volunteers deliver 1,788 hours of time.
A Mayflower Makers scheme will aim to provide training for people to become
Mayflower Ambassadors. Taxi drivers are already being trained as ambassadors.
The Mayflower 400 Plymouth Community Fund will provide support for groups
and communities to play an active part in Mayflower 2020.

Visit www.mayflower400uk.org
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KEEPING THE STREETS CLEAN
We want Plymouth to be a clean and green city that looks
after the environment.
That means ensuring we maintain an efficient and reliable
refuse collection service for the 119,194 properties in
Plymouth.
Last year we joined more than 75 per cent of other
councils around the country by moving to an alternate
weekly collections, which are more efficient and encourage
people to recycle.
This was a big change for Plymouth residents and we ran a
campaign to inform people about the change and what they
can recycle.
The change has seen a significant increase in the amount
of household waste that is recycled and a reduction in
the amount of waste sent to our energy from waste plant.
Between April and November last year we sent 2,315 fewer
tonnes of waste for incineration than during the same
period the previous year.
We know we can do even better than this as household
recycling levels are higher elsewhere and we will continue
to promote and support recycling.
We work hard to keep our streets clean and last year
enhanced our cleansing and grounds maintenance teams.
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We’ve also made it a lot easier for people to report issues
online by simplifying our online service. We listened to
residents and employed more staff to tackle cleanliness
issues across the city.
The teams focused on weeding, grass cutting and litter
picking and tackling hot spots.
We cut 5,000,000 square metres of grass nine times a year.
Last year we invested in new grass cutting equipment and
in 2018 we will be investing in carrying out two additional
cuts.
We also replaced many of our 1,000 dog waste bins with
larger bins to stop bins filling up too quickly.
The bigger bins can also be used for general rubbish as well
which makes it easier and more cost-effective to collect. All
bins now have an individual reference number to make it
easier for people to report any issues.

119,194

households produce waste that
we collect

1,400km

of pavements are kept clean by
our teams

5,000,000 m 2

of grass are cut 9 times a year,
with two extra cuts due in 2018

We also installed dual recycle-and-go bins at 18 popular
areas so people can recycle when they are out and about.
Our Weston Mill Recycling Centre was improved with a
£200,000 upgrade that included a new drainage system and
resurfacing. The site also has new road markings designed
to improve traffic flow and help separate plant vehicles and
people using the site.

See how our teams working
overnight to keep the A38
clean

A MOTIVATED, SKILLED AND ENGAGED WORKFORCE
We directly employ 2,676 (2,259.8 full time equivalent)
excluding school employees.
The size of our workforce has increased since April 2017
which can be attributed to the TUPE of 41 employees into
the Council from AMEY, an increase in resources to support
both The Box (History Centre) and Street Services.

Apprenticeships
We are committed to providing opportunities to young
people and currently have 60 learners on an apprenticeship
course.
Nine permanent members of staff are starting different
accounting apprenticeships.
In 2017 we won the award for Top Public Sector Employer
for School leavers in the UK. We also placed 19th overall,
alongside companies like BP, Virgin Media, Superdrug, PWC,
Barclays and Bentley. We are very proud of this achievement
as the awards were decided by the opinions of school leavers
and apprentice trainees across the UK.

Staff wellbeing
Our proactive approach has helped us reduce our staff
sickness. The average number of days lost annually was 7.15
in 2017 which is below our target of 7.40.
We became the first employer in the South West to achieve
the Workplace Wellbeing Charter Award in September 2015,
and we were re-accredited in September 2017.

Living Wage

2,676

staff are now employed by the
Council

60

apprentices are starting their
careers with the Council

We continue to drive the values of a fair and equitable
employer and have adopted the principles of the Living Wage.
A Foundation Living Wage top up bringing our minimum
hourly rate to £8.75 will be paid from 1 April 2018.
Staff Survey
Our 2017 staff survey which was completed by 61 per cent
of employees, showed a staff engagement score of 67 per
cent, the highest level since 2010.

We have also won the 2017 Large Employer of the Year
Award at the National Apprenticeship awards.
The introduction of the Apprenticeship Levy will create even
more opportunities to attract, develop and retain talent
across the council and we are proud to be leading the way.
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TEAM WORK
Our teams in the spotlight

Chloe Causer from our Community
Connections Team was awarded the Highly
Commended Intermediate Apprentice of the Year
2017, in recognition of all the work she contributed
to the Council since joining the previous October.
Carole Burgoyne, our
Director of People,
(pictured) was awarded
an MBE on the Queen’s
Birthday Honours list in
recognition of her work
improving the lives of
Children and Young People.
Mayflower West Car Park
was awarded ‘Best Surface
Car Park’ at the ‘British
Parking Awards’ 2017. The award recognises
the work of our Parking Team with the high quality
design and build alongside the facilities that have
been installed.
Our Sports Development team received
national recognition for their work in delivering the
Fit and Fed Project in Plymouth. Barry Mountstevens
and Hayley Harvey went to the National Street
Games in Warwick to showcase their work.
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Thelma Cunningham from our Housing Delivery
team was awarded the Empty Homes Practitioner
of the Year award 2017 by national Empty Homes
Network. Thelma was an integral part in the
refreshed Plan for Empty Homes, which aim to bring
375 of Plymouth’s 800 empty homes back into use
by 2021.
The integrated Health, Wellbeing, Finance Team
won for the Health and Social Care integration
project at the prestigious Public Finance Innovation
awards. The judges recognised their outstanding
value to partnerships and relationships.
Dave Lea, member of the Public Health
team was one of three shortlisted as the ‘Rising
Environmental Stars’ in the country. He has
successfully helped 96 per cent of participating
Plymouth businesses improve hygiene ratings and
has worked with ethnic minority groups to increase
understanding of the Food Hygiene Rating Scheme.
Central Library was shortlisted for the
Bookseller magazine’s Library of the Year award.
It was the second year in a row that a Plymouth
library was up for one of the British Book Awards.
The I.AM.NOT.A.ROBOT campaign to
encourage more people to consider fostering was
named the Best Local Authority Initiative in the

National Campaign for the Arts’ Hearts For The
Arts Awards 2018. The campaign was conceived and
designed by five young people in care aged 12 to 17.
We’ve won a national award for our work in
supporting self-build projects. (pictured above) The
Build It! Awards celebrate innovation and excellence
in the custom-build, self-build and renovation sector
and Plymouth has scooped the ‘best council’ title.
Organisers praised us for our energy and passion in
not only delivering local projects but also promoting
custom build.
We won the award for top Public Sector
employer for school leavers in the UK. We
were placed in the top 20 over all for the national
award, alongside organisations like BP,Virgin
Media, Superdrug, Barclays and Bentley by careers
information website AllAboutSchoolLeavers.co.uk.

PLAYING A LEADING ROLE IN THE REGION
As the biggest city in the South West Peninsula, we play a
major role in setting the direction for the region, making
sure that our part of the country has a stronger voice.

growing our economy, and transforming public services.
Some of these are very specific to Plymouth, and some link
to the ‘Asks’ for the wider region and Peninsula.

As part of this, all the councils across Devon and Somerset,
including ourselves and Torbay, have set up a Heart of the
South West Joint Committee.

The ‘Asks’ set out a number of areas where we want to
negotiate with Government, for example over increased
funding, added flexibility, investment in major programmes
or sectors, or support with specific high profile projects.

This body, together with the Local Enterprise Partnership
(LEP), will help us to work more closely across the region
to tackle big issues like transport, skills, jobs and housing,
and will be a channel for conversations with Government
to negotiate greater power and influence for our region
The Committee, together with the LEP, has produced a
Productivity Strategy. We have played a leading role in this
work, with the focus now on developing a plan to deliver
the Strategy.
As an ambitious city, we’re keen to go further and faster.
We believe that by working with other major centres like
Exeter and Torbay to form a high growth corridor along
the A38/M5, we can show Government that we can drive
growth on a larger scale, and at pace. With Government
support, this could transform our city and the wider
Peninsula.
Plymouth also has a portfolio of ‘Offers and Asks’ that our
city leaders can use to give clear messages to Government
and Whitehall about what matters – both in terms of

We know that Plymouth’s economy has yet to achieve
its full potential as the main driver for economic growth
in the Peninsula. Our ‘Asks’ form part of our proposed
solutions to these challenges, setting out what we are doing
ourselves and identifying the specific support that we need
from Government.
We play an active role on the Heart of the South West
Local Enterprise Partnership, and on bodies such as the
Peninsula Rail Task Force (PRTF), which worked tirelessly to
campaign for investment in the region’s rail links.
We also work with partners to campaign over issues such
as promoting the economic and defence case for continued
investment in the capability provided by Devonport Naval
Base, looking to protect it from potential cutbacks.
We want to demonstrate to Government that Plymouth is
united in tackling our challenges, and to create confidence
that we have the right structures and relationships in place
to manage our own affairs.
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