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SEN Audit Report 2017 

 

Overview 

Between the spring and summer of 2017, 6 of Plymouth’s secondary schools and 25 primary 

schools were visited by the SEN Audit Teams. 

This was the second year of the second three-year rolling programme of audits as requested by 

Schools Forum. The audit process represents a chance for city school leaders to understand how 

schools identifiy and plan to meet the the needs of pupils with SEND and the use of element 2 and 

3 funding is accounted for. Each school is provided with their individual audit report. 

Please find below a summary of the findings gathered  by the audit teams from their visits to this 

cohort of schools.  

 

Thematic Audit Findings: 

School systems for identifying pupils with SEND  

 The majority of schools audited demonstrated a consistent whole school team approach to 

SEND, which included clear systems for identifying pupils with SEND.   The number of pupils 
on Plymouth school SEN registers can be considered broadly in line with the national 

average, which has reduced since the revision of the Code of Practice.  Where numbers are 

greater or less than the national average, discussions during the audit were able to draw out 

a rationale for this difference. 

 Post the reforms, the vast majority of schools continue to set aside time for SEND whole 

school development and training in order to ensure that staffs’ understanding of their 

responsibilities is translated into classroom practice. 

 There remains a clear understanding of the importance of early identification of SEND in all 

schools.  This was reflected in the value schools placed on the Gateway and the Early Alert 

systems. 

 Plymouth’s transition protocol has mainatained a high profile across city schools.  However, 

a number of schools report a challenge in negotiating documentation where schools have 

developed their own forms. 

 All SENCOs understood the importance of developing a robust mechanism for staff and 

parents to raise concerns about individual pupils.  In the vast majority of schools practice in 

this area continues to be embedded and effective. 

 

Assessing and meeting the needs of pupils with SEND 

 In all schools, school leadership demonstrated a clear understanding of the importance of high 

quality teaching as the primary mechanism for meeting the needs of pupils with SEND.  Where 

practice is at its best, schools were able to articulate a coherent learning strategy that 

prioritised adaptations to the curriculum to meet the predominant pattern of need in a given 

cohort. 
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 In all schools, the deployment and professional development of teaching assistants has been 

reviewed so that pupils are enabled to develop independence and make progress.  In some 

schools this work has been part of a cultural change underpinned by evidence-based models of 

practice. 

 Without exception, schools across the city have worked with determination to embed the 

Team Around Me approach as a means to underpin the assess, plan, do, review cycle.  Whilst a 

number of schools, both primary and secondary, reported appropriate levels of multi-agency 

engagement this is yet to be seen on a consistent city-wide basis.  

 Increasingly, school leadership referenced the usefulness of city-wide fora to share SEND 

practice.  Examples include, SENCO briefings, SENCO Networks and local SENCO support 

groups (MAT or area based). 

 In most schools, SENCOs hold a position on the school’s leadership team; where this is not 

the case, SENCOs are well supported by their Head teacher.  However, challenges around the 

time allocated to the SENCO role and available administrative support emerged as a more 

predominant theme than in previous years. 

 As part of their planned provision, a significant number of schools have begun to directly 

employ professionals such as speech therapists, counsellors, learning mentors and educational 

psychologists in order to enhance their offer. 

 It is recognised that mainstream schools are expected to support pupils with increasingly 

complex needs. Schools continue to demonstrate a willingness to design personalised provison  

in order to include individual pupils in the mainstream environment.  

 

Improving outcomes for pupils with SEND 

 The data presented by the majority of schools indicates that pupils with SEND make progress 

that is at least in line with expectations from their starting points. In schools where pupils are 

not making expected progress, clear plans of action are in place to address identified issues. 

 Most SENCOs make effective use of SEN-specific data to monitor and evaluate the progress 

of students.  In many schools strong partnerships between SENCOs and other senior and 

middle leaders has developed so that intervention can be more targeted to need in an 

increasingly effective manner. 

 An emerging theme across schools was concern about the capacity to demonstrate in year 

progress of SEND pupils in light of the assessment without levels agenda. 

 

Points for consideration for schools 

 As with the local offer, school SEN Information Reports are still within a developmental phase. 

Whilst the majority of schools reported planning to take the views of parents into 

consideration at the next point of review, mechanisms for establishing and sharing best 

practice remain a point of development for the city. 

 SENCOs are aware which pupils with SEND are represented within other school cohorts, 

such as pupil premium and LAC. The next step for schools is to ensure that this is consistenly 

accounted for in school provision planning. 

 All schools were able to provide an account that detailed the use of element 3 funding. In 

addition, a few schools provided a breakdown of the the use of their element 2 funding.   
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 A significant number of school leaders expressed concern about their school’s capacity to 

meet the needs of pupils at SEN support - particularly in relation to in-year admissions and 

those pupils on the threshold of an EHC plan - as a result of budgetary pressures. 

 All schools describe the area in which they operate as either an area of deprivation or an area 

of significant social challenge to which in-year SEND admissions have an exacerbating effect. 

 

Points for consideration for the Local Authority: 

 Schools with pupils from neighbouring local authorities who have EHC plans reported 

challenges in negotiating access to health services. 

 A number of schools raised concerns about aspects of the SMAP process.  

 A numbe of schools reported that changes of EP personnel in the primary phase has been 

disruptive. 

 Some schools recognised improved communication between education and health services 

which benefited pupils and their families. 
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