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This document sets 
the Apprenticeship 
Strategy for Plymouth 
City Council as an 
employer and the actions 
that we will take in our approach to 
apprenticeships as part of our People 
strategy. 

The outcomes of the strategy will be embedded 
within the Business Plans and Strategic Workforce 
Plans for each directorate, addressing skills shortages 
and supporting the development of talent within the 
Council and across the city. 

CONTEXT
The Council faces a number of challenges over the 
next few years. These challenges can only be met if 
we have the right people, with the right skills at the 
right time to meet demands.

The Public Sector has a duty to ensure that 2.3% of the 
workforce are apprenticeships in each financial year. 

Plymouth City Council has had an award–winning Apprenticeship 
Programme for a number of years. The introduction of the 
Apprenticeship Levy, has enabled a shift in the investment made to the 
Apprenticeships Programme.

With the current unemployment rate in the city at 4.3% (above the 
national average of 3.8%) it will be important to create apprenticeships 
within the Council that are aligned to future skills needs. The aim is to 

achieve organisational priorities, supporting activities that benefit the 
employment market within the city as a whole.  

APPRENTICESHIP PROGRAMME AIMS 
The Apprenticeship Programme aims to attract and retain 

talented people, and develop their strengths and potential 
to create a motivated, engaged and skilled workforce 

focused on meeting the needs of the citizens of 
Plymouth.

Apprenticeships are available from Level 2 to 
Level 7 qualifications, the Council’s aim is to 
be ‘inclusive’ not only for new entrants but 
to include the existing workforce. The focus 
will be on hard to recruit areas such as social 
workers, planners, arborists, health care support 
workers and lawyers. This approach provides 

the opportunity to be proactive across a broad 
spectrum of services within the council and to tailor 
activities to meet the wider needs of the city. 

Anyone over the age of 16 years of age 
can apply to become an apprentice.  For 
externally advertised apprenticeship 
roles, priority will be given to Plymouth 

residents, young people who attend 
Plymouth schools, Looked After 

Children and Young People 
Leaving Care.

The vision for 
our apprenticeship 

programme
To maximise our workforce 

capability, developing our employees 
and bringing in a diverse pipeline 

of new talent to meet the 
existing and future needs of 

the city and the Council. 



THESE KEY OBJECTIVES WILL HELP US ACHIEVE THIS VISION

Embed apprenticeships within the workforce

We will create apprenticeships that provide a modern employment offer 
and viable route for a career pathway with the Council in the hard to 
recruit fields. This includes the consideration of apprenticeships as part 
of workforce development plans, talent management, people strategy and 
career pathways.

Actively encouraging and supporting all apprentices to gain the knowledge, 
skills and behaviours that will meet the needs of the Council, support their 
future employability and work towards an appropriate qualification at a 
level relevant to their job. 

To work effectively with key partners in promoting 
apprenticeships

We will work with training providers and other local authorities in the 
region to ensure the Apprenticeship Programme aims can be met. 

Maximise workforce capability to meet strategic 
workforce needs 

We will review directorate and departmental business plans to identify 
existing and future skills gaps, ensuring the needs are incorporated 
in strategic workforce plans.  This will enable priority to be given 
to supporting “hard to fill” occupations through creating targeted 
apprenticeship opportunities. The Council will support apprentices to 
develop professional capabilities, and be part of a motivated, engaged 
and skilled workforce. This includes developing profession-oriented 
apprenticeships at a variety of levels in areas where the Council has 
identified skill gaps.

Existing employees will be 
encouraged to use apprenticeships 
as a means of developing their skills 
and career path, where a relevant 
apprenticeship standard can be applied 
and there is an evidenced business need. 

Widening participation in 
Apprenticeship Programme 

We will provide targeted support to assist Care Leavers, up to the age 
of 25, to access entry level apprenticeships, ensuring that the council’s 
Corporate Parent responsibility is realised. 

To deliver our commitment to the Inclusive Growth agenda we will 
continue to build on existing relationships with key stakeholders, striving 
to ensure that the apprenticeship offering is as inclusive as possible. We 
will directly support activity focused on specific target groups, enabling 
access to the appropriate level of apprenticeship.   

Engage with schools to promote the opportunities of 
apprenticeships

We will ensure that community and voluntary controlled schools, where 
the council is the employer, are aware of the impact of the apprenticeship 
reforms. The Council will provide advice and support to enable them to 
maximise the benefit from the Levy.

We will engage with all schools to promote the Council as an employer 
and the career opportunities that are available via the apprenticeship 
route. 



ACTION PLAN TO SUPPORT AIMS
Appendix 1 provides an outline of the actions required over the short, 
medium and long term to support the council’s Apprenticeship Strategy 
aims.  The action plan will contain responsibilities, time scales, desired 
outcomes, allowing progress to be measured.

PERFORMANCE MONITORING
The action plan will be regularly reviewed and reported to the Learning 
Agreement Steering Group and included in the HR workforce monitoring 
data on a quarterly basis. 

In accordance with our Public Sector Duty requirement we will also 
publish monthly, data relating to the Council’s progress in meeting the 2.3% 
apprenticeship target set by the Government. 



APPRENTICESHIP STRATEGY ACTION PLAN

Embed apprenticeships within the workforce
 � Continue to build the opportunities available to be employed as an Apprentice by the Council, meeting or exceeding the 2.3% government target. 

 � The recruitment process will ensure that all vacancies are considered for an Apprenticeship where a relevant apprenticeship standard can be applied.

 � Actively encourage and support Apprentices to gain the knowledge, skills and qualifications needed.

Action Responsibility Timescale Desired outcomes Update/progress

To work with managers across the council 
to increase the number of apprenticeship 
roles in the organisation.  

Apprenticeship 
Talent Advisor (ATA) 
and HR Business 
Partners (HRBP)

31 March 
2024

Increase in number of 
apprenticeships vacancies 
to meet or exceed the 2.3% 
government target.

Undertake a recruitment programme which 
advertises apprenticeship vacancies across 
the council and makes use of additional 
communication channels, including the 
Government website and social media.  

ATA  31 March 
2024

Increase in number of applicants 
for apprenticeships.

Update recruitment pages about 
apprentices, and ensure guidance on the 
recruitment of apprentices is in place to 
include reference to apprenticeships and 
to share guidance with managers regarding 
apprenticeships.

ATA, and 
Recruitment Team

31 March 
2021

All vacancies should be assessed 
for apprenticeship suitability.

Wider range of  apprenticeships 
on offer- advertisements and 
recruitment campaigns to 
market the roles

Set up and manage an Apprenticeship 
Network to encourage, motivate and 
support apprentices across the Council.

ATA Ongoing Support mechanisms and 
network in place for all 
apprentices, to maximise 
successful completion of 
qualifications 

Regular monitor progress of apprentices 
and their training providers.

ATA Ongoing All apprentices to complete 
their qualification successfully.



To work effectively with key partners in promoting apprenticeships 
1. To work with training providers and other local authorities in the region to ensure the Apprenticeships Programme aims can be met.

2. Work with Trade Unions to promote apprenticeships.

Action Responsibility Timescale Desired outcomes Update/progress

Work with providers to identify suitable 
training to meet the apprenticeship 
standards

ATA Ongoing Find suitable local providers for 
every identified apprenticeship 
in the Council

Develop the relationship with other 
local authorities, training providers 
and government bodies involved in 
Apprenticeships. 

ATA Ongoing A network of organisations 
that supports the Council’s 
Apprenticeship Programme.

Shared best practice

Work with our Trade Unions to promote 
apprenticeships.

ATA and HR&OD 
Service Director

Ongoing TUs to promote the 
Apprenticeship Programme



Maximise workforce capability to meet strategic workforce needs 
1. Services to review and identify existing and future skills gaps, ensuring the needs are incorporated in strategic plans to ensure that priority is given to 

apprenticeships. 

2. Develop career pathways to provide opportunities for the growth and development of staff focused on areas identified above.

3. Existing employees will be encouraged to use apprenticeships as a means of developing their skills and career path with the Council where a relevant 
Apprenticeship Standard can be applied.

Action Responsibility Timescale Desired outcomes Update/progress

Services to identify skill gaps and workforce 
requirements

Service Directors 
(to be confirmed)

31 March 
2021

Ongoing

Update strategic workforce 
plans.

Offer a wider range of quality 
apprenticeships. Promote 
apprenticeship opportunities to 
existing employees

Work with Service areas to map the skills 
gaps and how apprenticeships can bridge 
the gap.

ATA Ongoing A standard is identified for each 
Apprenticeship requirement

Maximise the use of apprenticeship levy for 
management development training. Review 
current internal leadership and management 
development training. 

OD Consultant December 
2020

Use of apprenticeship levy to 
fulfil management development 
training needs. 

Performance Management – manager 
guidance to remind managers to discuss 
apprenticeship opportunities as part of 
identification of training and development.

OD Consultant 31 March 
2021

Apprenticeship training needs 
identified during performance 
management



Widening participation in Apprenticeship Programme
1. Increase application rates from looked-after young people leaving care

2. Ensure the Apprenticeship Programme is inclusive and supports the principles of the Inclusive Growth Charter

Action Responsibility Timescale Desired outcomes Update/progress

Work with the Care Leavers team to 
support applications for apprenticeship. 

ATA and Care 
Leavers team

December 
2020

Increase the number of 
apprentices who are care 
leavers

Identify groups who are under-represented 
in the Apprenticeship Programme.

ATA and partner 
organisations

December 
2020

Increase in applications from 
under-represented groups

Encourage individuals under-represented to 
apply for an apprenticeship at the Council

ATA Ongoing Increase in applications from 
under-represented groups

Engage with schools to promote the opportunities of apprenticeships
1. Work with community and voluntary controlled schools to ensure use of the levy is maximised

2.  Work with all schools in the city to promote the Council’s Apprenticeship programme

Action Responsibility Timescale Desired outcomes Update/progress 

Provide advice to ensure schools who 
contribute to levy are aware of the 
Apprenticeship Levy arrangements. 

ATA Ongoing Increase in the number of 
apprenticeships in schools in the 
city where the Council is the 
employer

Support schools in their use of 
the levy

Promote the Council’s Apprenticeship 
Programme to all schools in the city.

ATA Ongoing Increase the number of schools 
providing apprentices to the 
Council



MEASURING SUCCESS 
1. To understand whether our apprenticeship strategy has been a success, 

we will measure the following:

2. Number of apprentices who gain permanent employment (externally) 
after completing their apprenticeship 

3. Number of apprentices who gain permanent employment (internally) 
after completing their apprenticeship 

4. Number of looked after young people gaining apprenticeships with 
Plymouth City Council 

5. Number of applications from those in under-represented groups

6. Evidence of meeting the government target of 2.3% of the workforce 
are on an apprenticeship programme

7. Number of apprentices working in our maintained schools 



Find out more about apprenticeships and how to apply at  
www.plymouth.gov.uk/apprenticeships 
Email: apprenticeships@plymouth.gov.uk 
Call: 01752 398115  
Twitter: @pccapprentices 
facebook.com/pccapprenticeships

Apprenticeships Strategy

Published by Plymouth City Council 
March 2020


