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Summary Sheet 
 

Site Name:  Bircham Valley 
Area:   29.04 Hectares  
 
Vision Statement:  
Bircham Valley is a Local Nature Reserve (LNR) that will be managed for the 
benefit of people and wildlife. The ambition is to enhance the potential of the area 
as a high quality accessible natural green space for those working, and living within 
the surrounding neighbourhoods. A policy of open access for quiet enjoyment will 
be pursued, whilst maintaining and enhancing a diverse mosaic of native broad-
leaved woodland, species-rich grassland and wetland.  
  
Wildlife and Management Summary: 
Bircham Valley LNR is located in the northeast of Plymouth, within a number of 
steep and narrow valleys and Forder Valley LNR is situated to the southeast of the 
site. Bircham Valley is an important green expanse within the local landscape, 
which holds significant wildlife and landscape value.   
 
Bircham Valley supports a mosaic of habitats including Broad-leaved woodland, 
semi-improved grassland, hedgerows, scrub, wetland features. 
 
The management objectives for the Nature Reserve are as follows: 

• To maintain the current extent of native broad-leaved woodland.  To seek 
opportunities to enhance the structural and species diversity of the 
woodlands 

• To maintain or restore a total of 4.4ha of species rich grassland 
• To maintain and enhance existing hedgerows and extend hedgerow habitat 
• To promote an ‘access for all’ approach towards encouraging the   

communities use and enjoyment of the Reserve and to deliver a high 
quality accessible green space that is a valued community asset, providing 
opportunites for quiet recreational activities and access to nature. 

 
Future management of the reserve will be integrated into the proposed wider 
Derriford Community Park. Proactive measures will be needed to ensure increased 
recreational pressure arising from levels of development planned for the Derriford 
and Seaton areas do not detract from the areas biodiversity interest. A step change 
in the level of resource provided for management of access and community 
involvement will be required to meet the above requirements. 
 
This management plan runs for a period of ten years but will be reviewed on an 
annual basis. 
 
Seeking Environmental Excellence  
This site is one in a network of sites across the city managed by Plymouth City 
Council which provide ecological connectivity, robustness and resilience against 
Climate Change. This network also contributes to flood attenuation, enhanced 
water and air quality and carbon sequestration. As such it contributes to the aims of 
Plymouth City Council’s Environment Policy and Forward Plan 2009-2012, Adopted 
on 11 August 2009 which seeks Environmental Excellence by 2012. 
 

  



The table below gives a brief overview of the biodiversity recorded at Bircham 
Valley LNR. 
 
Species and 
Habitats 

National status  UK BAP  Devon BAP  

Native Broad-
leaved woodland 

 Yes Yes 

Neutral Grassland  Yes Yes 
Badger WCA Schedule 6; Bern 

III 
  

Bluebell  WCA Schedule 8    
Bullfinch Red List UK BAP  
Grey Tooth Fungus  UK BAP  
House Sparrow Red List UK BAP  
Marsh Tit Red List   
Primrose   DBAP 
Slow-worm WCA 5 (KIS); Bern III   
Starling Red List   

Table 1: Illustrates the rarity status of species and habitats recorded on the site  
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1.  Site Details 
 
Site Name:   Bircham Valley Local Nature Reserve 
 
Ownership: Mixed Ownership: Plymouth City Council and 

Plymouth Hospitals NHS Trust (Map 7: Site 
Ownership). 

 
Area: Total area 29.04 Hectares (PCC 20 ha, NHS Trust 

9.04ha) 
 
Grid Reference:  SX501592 
 
Legal Status:   Local Nature Reserve  
 
Bylaws: The site is protected by a number of bylaws (refer to 

Appendix).   
 
Access: Numerous non-designated footpaths cross the site.  

Map 2: Site Features, details all of the rides and 
paths that are maintained within the LNR. 

 
Vehicle Access: There are three vehicle access points for site 

maintenance only, with limited public car parking 
facilities (indicated on Map 2 – Site Features). 

 
Transport Links: The reserve is accessible using public transport, City 

Bus numbers 34, 40D, 41D, 42, 46A, 47A, 50A, 52, 
58, 59, 61, 62, 146 and 152 (Derriford Road), 28A, 
28B, 29, 42, 58, 59, 61, 62, 152 (Tavistock Road) and 
46A, 47A, 50A and 52 (Miller Way) will get you to the 
Reserve (indicated on Map 1 – Location of site and 
transport links). There are no cycle paths through the 
LNR. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



 
2.  Site Description 
 
 
Bircham Valley is found in northern Plymouth, directly to the south, and east of 
Derriford Hospital. The reserve is divided into two sections, separated by Blunts 
Lane forming an ‘L’ shape in footprint (Map 2: Site Features). The site provides a 
major contribution to the accessible natural green space of the area, and provides 
significant landscape and biodiversity value. 
 
The reserve is underlain by the upper Devonian slate formation, which is exposed 
in a number of hillside quarries, including a slight vein of felsite and quartz running 
between Derriford Hospital and Fursdon, which is within and to the east of the 
reserve.   
 
Bircham Valley is located within a number of narrow valleys; the southern section 
of the reserve has a steep north-facing slope and shallow south-facing slope and 
Bircham stream flows with adjoining tributaries to form the valley floor. The eastern 
section has a steep east and west-facing slope and a number of tributary / streams 
flow within. All the streams within the reserve fuse at the southeast boundary and 
lead through to Forder Valley, Plym Valley and to the Plym Estuary.   
 
Bircham Valley holds a mosaic of habitats, including broad-leaved woodland, semi-
improved grassland, mixed scrub and bracken and wetland features (Map 3: 
Extended Phase 1 Habitat Survey).  
 
The woodland contains a variety of native species and a scatter of non-native 
species. Ash, beech, pedunculate oak, alder and sycamore dominant the 
woodland, additionally there are also a number of silver birch, gean (wild cherry) 
and horse chestnut trees within the canopy. There is an abundance of mature trees 
within the site and a number of them exhibit features such as ivy cladding; knots, 
crevices and hollow bark, and therefore have potential to host roosting bats. Multi-
stemmed trees indicate that coppicing has been used as a past management 
regime utilized within the woodland; however this woodland management has not 
been continued within the reserve. 
 
Under the canopy is a patchy shrub layer dominated by holly, hazel, blackthorn, 
hawthorn, bramble and ruderal species nettle and dock. There is an abundance of 
fallen dead wood within areas of the woodland that form a valuable habitat for 
saproxylic invertebrates, fungi, mosses, liverwort, ferns, foraging birds and small 
mammals. The ground flora supports species such as bluebell, wood sorrel, soft 
shield fern, ransoms, dog’s mercury, primrose, dog rose, wood rush, wild daffodil, 
herb-Robert and remote sedge. 
 
Scrub areas are predominantly found at the interface between the woodland and 
grassland boundaries. 
 
There are a number of grassland areas within the reserve and these are detailed 
on Map 3: Extended Phase 1 Habitat Survey. Bircham Valley exhibits examples of 
semi-improved grassland distributed across the site.  A number of species 
indicative of the old semi-natural grassland have been recorded, including crested 
dog’s-tail, cocksfoot, ox-eye daisy, purple vetch, yellow rattle, common knapweed 
and common spotted orchids. The grassland areas within the site have lacked 
grazing and sporadic harvesting for a number of years causing species-poor 
grassland,  
 

  



A number of wetland features are present, a pond located in the west of Unit 1, a 
small marsh within the northwest of Unit 5 (Map 4: Management Units), a balancing 
pond (Unit 12, Map 4: Management Units) and two main streams with adjoining 
tributaries running through the center of the site.  
 
Approximately 350 floral species and 108 invertebrate species have been 
recorded. The site has been noted for its diversity of fungi with approximately 10 
recorded species. These include cramp-ball, dung roundhead, fleecy milkcap and 
red cracking bolete and in particular, an as yet unconfirmed record, of a species of 
grey tooth fungus, which is a UKBAP species.  
 
Mammal species include badger, common shrew, rabbit, roe deer and potentially 
dormice and bats. Field signs of badgers include trackways across the site and two 
setts located in Unit 5 of the reserve. The site has suitable dormouse and bat 
habitat including hedgerows, mature trees, and connective features, however there 
are no survey records within the reserve. Common pipistrelle and brown long-eared 
bats have been recorded on the land to the south of the reserve; it is likely they 
also utilize the reserve for foraging, connectivity and roosting. 
 
Approximately 36 bird species have been recorded, although this figure is likely to 
significantly under represent the number of species using the site.  It is highly likely 
that a variety of common resident and migratory bird species nest within the scrub 
and woodland cover across the site.   
 
The reserve is deemed suitable for amphibians and reptiles with evidence of frogs 
breeding in the pond and utilizing the marsh area within the reserve.  Slow worm 
have been recorded on site, and potentially the common lizard is expected to occur 
within the grassland and scrub areas. Additionally, the pond and marsh habitat 
would be favourable to grass snakes. 
 
Map 7 details the land ownership patterns for the site. PCC own 20 ha of Bircham 
Valley. Plymouth Hospitals NHS Trust own the remaining 9.04 ha of the site.  
PCC’s land was designated as a Local Nature Reserve (LNR) on the 30th October 
1990. The NHS are managing their land holding in partnership with PCC with 
aspiration that it becomes a formal extension to the current LNR. PCC’s land 
holding is currently managed by PCC Park Services with advice from the PCC 
Nature Conservation Officer. Plymouth Hospitals NHS Trust manage their land in 
partnership with PCC Nature Conservation Officer. 
 
As a LNR public access to the reserve is encouraged. A network of entrances, 
main rides and pathways are maintained to provide a range of open and attractive 
routes through and around the site (Map 2: Site Features). On site interpretation 
panels and signage have also been provided.  Whilst no formal data exists on 
visitor numbers, it is considered an under-used resource. This is in part due to the 
way the hospital and surrounding employment and residential areas all face away 
from the reserve. Entrances to the site are not easily found from key centers of 
activity.   
 
Recent works on the site have focussed on establishing proactive management of 
the NHS land holding, and plus improving opportunities for access including 
creating linked access routes between the NHS area and the existing PCC land 
holding. These works have included: new native broad-leaved woodland planting 
(Unit 8 and 11); a new bridge (Units 7); a new boardwalk (Unit 9); drainage works 
(Unit 3), a new pedestrian entrance (Unit 1), general path improvements at various 
points within the site area and fencing to exclude livestock from the woodlands 
(Units 7 and 8).  
 

  



Signage was renewed in 2008 and remains in good condition; there are areas, 
which required further signage with regard to the areas owned by the Plymouth 
Hospitals NHS Trust. Community involvement with the maintenance of the site has 
been carried out by BTCV and additionally they are also involved with the current 
projects within the reserve and extended site area. 
 
Derriford and Seaton Area Action Plan propose significant levels of development 
and regeneration on the lands adjacent to the site.  Approximately 400 new homes 
are planned and 120,000sqm of new employment space.    
 

  



 
3.  Site Interest Features  
 
This section of the plan defines the nature reserves most important features, and 
therefore the priorities for future management. 
 
3.1 Woodland 

Bircham LNR is dominated by 
native broad-leaved woodland. 
This woodland supports a 
diverse biodiversity, which can 
be enjoyed by the community.    
The woodland supports a 
diverse ground flora including 
species such as bluebell, wood 
sorrel, soft shield fern, 
ransoms, dog’s mercury, 
primrose, dog rose, wood rush, 
herb Robert and remote sedge. 
The abundance of mature 
trees provides significant 
potential for bat roosting.    

 
The current levels of woodland cover provide a significant landscape asset for the 
area, and have a high visual amenity value.       
 
 
3.2 Grassland 
Unimproved neutral grassland is recognised in the UK Biodiversity Action Plan 
(BAP) and flower-rich meadows and pastures are recognised in the Devon BAP.  
By increasing the floristic value of the grassland, the reserve can help towards 
meeting the local and national BAP targets for these habitats. They provide an 
attractive habitat for a diversity of species including invertebrates, birds and small 
mammals. In particular a valuable habitat for reptiles such as slow worm and lizard, 
with accompanying boundary scrub forming an ideal hibernation habitat during the 
cold winter months.  

 
Scrub is an important feature 
within the grassland mosaic. It is 
recognised for its potential as a 
food source for a variety of 
species and habitat for breeding 
birds and reptile hibernation.  

  



  

 
3.3 Hedgerows 
Hedgerows are protected by the Hedgerows Regulations 1997 and species-rich 
hedgerows are also a priority habitat for the UK BAP. It is against the law to 
remove or destroy certain hedgerows without permission from the local planning 
authority.  
 
Hedgerows are important habitats for a variety of species including nesting birds, 
dormice, and bats. They also play a significant role in linking other habitats 
together, and provide corridors for wildlife movement. The reserve contains an 
existing hedgerow, which acts as the southern boundary of Units 8 and 9 (Map 4 – 
Management Units) dominated by species including blackthorn, hawthorn, holly, 
dog rose and hazel.  
 
3.4 Community Access and Involvement 
 
Bircham Local Nature Reserve is a place for people and wildlife. Ensuring that 
there are sufficient and appropriate opportunities for community access and 

involvement is a key feature of the 
reserve and priority for the 
management plan. The reserve 
currently includes a 
comprehensive path network 
including a section of The 
Cooperative Way (Map 1). It is 
essential that these paths and the 
associated access infrastructure 
are maintained to a standard that 
makes the reserve a welcoming 
place.  
 
It is envisioned that Bircham Valley 

will become part of the North Plymouth Community Park. This new park, which will 
link Bircham Valley LNR with Forder Valley LNR, provides an opportunity to 
positively manage the community access needs and aspirations for the current and 
future communities of the wider Derriford area.   
 

 



  

3.5 Status and Threats to the Sites Interest Features 

Interest Feature Status  Reason for Status Threats to Interest Features 
Native broadleaved 
woodland 

Mostly Good The woodland contains a variety of broadleaved 
species.  Regeneration is moderate and plantation 
management is pro-active.   

• There is some pressure on the woodland 
caused by trampling and dumping of 
garden and household waste. 

• Historical problems with livestock grazing 
in understorey of Units 8 and 9, recently 
addressed by new stock fencing.  

• Non-native species such as cherry laurel 
provide competition for native woodland 
understorey species.  

Species Rich 
Grassland 

Poor The condition of the grassland has declined over 
recent years due to a sporadic managment. 

• Inappropriate / lack of management 
• Inappropriate use of site 

Species rich 
Hedgerows 

Improving Few hedgerows within the site, proposal to plant new 
species rich hedgerow. 

• Inappropriate / lack of management 

Community Access Generally Good  
 
(Unit 5 is poor) 

Paths and rides are regularly cleared.  However some 
of the new paths require improvements to the surfaces 
and encroaching flora. A number of new access points 
and bridges have been established. 

• Inappropriate use of the site  
• Lack of maintenance and upkeep 

 

Site Infrastructure 
and Administration 

Improving 
 

The site’s infrastructure was installed when the reserve 
was designated in 1990; some of the paths and 
interpretation have since been updated but further 
amendments are required. 

• N/A 

 
Table 2 - Status and Threats to the Sites Interest Features 
The operational objectives for the site have been designed with the aim of improving all of the interest features to a status of at least ‘good’ and to 
reduce the threats to the interest features.



 4.  Operational Objectives and Management Rationale 

4.1 – NATIVE BROADLEAVED WOODLAND 
 
Objective To maintain the current extent of native broad-leaved woodland shown on 

Map 3.  To seek opportunities to extend and enhance the structural and 
species diversity of the woodlands.   

Target: To follow programme of low or non-intervention woodland management 
across Units 1, 3, 4, 5, 7, 8 and 9 but too seek opportunities to enhance the 
structural and species diversity of the woodland where this compliments 
works for community access and or safety.   
 
To extend the area of native broadleaved woodland by 2ha, by new planting 
in Units 6 and 10 by 2011. 
 
To maintain the new planting in Unit 11. 
 
Remove invasive Laurel from Unit 4 by 2011.  
 
To leave all dead wood, standing or fallen in situ unless it represents a 
Health and Safety concern  

 
4.1.1 – Rationale and Management 
 
The areas of broad-leaved woodland are generally in good condition and the programme of 
minimal intervention within the broad-leaved woodland should therefore be continued.  
 
Unit 8 and parts of Unit 7 suffer from high levels of recreational trampling that limit natural 
regeneration. The woodland remains in a mostly good condition however preventative 
measures are required to reduce the pressures of trampling on the woodland’s regeneration. 
Until recently Units 7 and 8 have suffered from a lack of natural regeneration due to impact of 
livestock escaping from fields to the south.  Recent stock fencing work should have resolved 
this situation and there in reason to think that levels of regeneration will not increase in these 
areas.  However, there is still a concern that to enable part of the woodland to naturally 
regenerate, these units remain at threat from trampling by the general public. To reduce this 
pressure a number of measures are identified: A) temporary fencing to be constructed in units 
until areas have effectively started to regenerate, and/or B) signage post to be erected to 
create awareness of the issues of trampling. Further discussion is required with Parks 
Services to rectify the most cost effective approach to this matter. 
 
Laurel growth has restricted the structural and species diversity in parts of Unit 7. This issue 
has been rectified through clearance and application of herbicide treatment to the laurel in 
2007. Laurel re-growth in these areas requires monitoring and if necessary, followed by a 
repeat application of herbicide treatment.    
 
Young sycamores are dominating a variety of areas of understory across the reserve, 
although this is an issue for native scrub growth, the woodland expanse is large and the 
resources to apply this across Bircham Valley are unrealistic. Key units have been identified to 
reduce sycamore growth as part of the woodland understory; these Units are 7 and 8 (Map 4). 
Woodland regeneration will be monitored and any immature sycamore saplings can be 
identified and removed. They will need to be uprooted before they are allowed to establish, 
this will encourage native scrub diversity, species including hazel, elder, blackthorn and holy.  
 
The recent oak planting within the clearings of Unit 8 requires monitoring and after-care to 
ensure the desired increase in woodland cover is achieved. As a minimum these should be 
checked annually to ensure shelters and stakes are effective and that they are kept free from 
encroaching scrub. This will involve intermittently thinning the canopy of a number of individual 



trees in the surrounding area, if required, to sustain the growth of the plantation and introduce 
a varied structure within the woodland.  This will also encourage growth of ground flora 
species such as bluebell, dog violet and wood avens, which will in turn benefit the invertebrate 
community of the Reserve.  
 
Units 6 and 10 have the potential to deliver the desired increases in broad-leaved woodland 
habitat, approximately 0.7ha in Unit 6 and 0.5ha in Unit 10. Unit 11 has recently (2009) 
undergone new planting of native broad-leaved species with an aspiration to meet 0.8ha of 
extended woodland, including approx. 250m of additional stock fencing. The new plantation 
will required maintenance and general upkeep to aid regeneration. As in Unit 11, Units 6 and 
10 will require the follwing as part of the new plantations:  
 
‘All plant species will be 600mm – 900mm bare root transplants, species including oak, ash, 
cherry, hazel, sallow, dogwood and dog rose.  Plymouth Pear should be consider as part of 
the mix. Each tree will require 600mm spiral rabbit guard with a support cane, and the trees 
are to be planted at an average of 2.1 metres apart, avoiding straight lines. To aid 
establishment it is reccomended best pratcice that the ground is screefed free of grass before 
planting and all trees should be pit planted. All trees to be spot sprayed with ‘glyphosate’ 
herbicide to a diameter of 750mm in April following planting, and for the following 2 springs. 
Inspection to be carried out annually in winter and all loses replaced.’  
 
Records indicate that woodlands long the margin of Bircham Stream have notable fungi 
populations, with an as yet unconfirmed records of UK BAP species grey tooth fungus. The 
management requirements for these species are currently unknown.  Additional survey work is 
required to flesh out detail on this area of interest and identify specific management 
prescriptions if required.    
 
4.1.2 – Woodland Management Tasks Summary  

 
• Woodland - monitoring to be conducted every five years between April and June using 

the woodland monitoring form. 
 
• Continue to monitor the woodland on sustainable principles for the English Woodland 

Grant Scheme. 
 
• Unit 6 and 10 - New woodland planting. 
 
• Unit 6, 8, 10 and 11 - Monitor establishment and provide after care activities for new 

areas of woodland planting. 
 

• Unit 7 - Maintain control of invasive cherry laurel growth. 
 

• Unit 7 and 11 - Maintain boundary fences around. 
 

• Confirm Grey Tooth Fungus record. 
 

• Fungi survey. 
 
4.2 – Species Rich Grasslands    
 

Objective To maintain or restore a total of 4.4ha of species rich grassland areas within 
Units 2, 4 and 9 

Target: To restore or recreate 2.5 ha of species rich grassland in Unit 9 before 2011.  
 
To maintain current extent and species richness of neutral grassland within 

  



Units 2 and 4.   
 
To maintain small areas of scrub as integral part of grassland habitat and 
transition to woodland.  

 
4.2.1 – Rationale and Management 
Lowland unimproved grassland is a declining habitat in the British Isles with 97% lost between 
1930 and 1984. Unimproved neutral grassland is recognised in the UK Biodiversity Action 
Plan (BAP) and flower-rich meadows and pastures are recognised in the Devon BAP. By 
increasing the area and floristic value of the grasslands within the site, the Reserve can help 
towards meeting these local and national BAP targets.  
 
The grassland areas are currently considered to be in poor condition. Units 2 and 4 have had 
a grassland conservation management regime since early 1990’s but implementation of this 
programme has been sporadic. The recommendation is that these areas receive a single cut 
and bale between 1st July and the 30th September. This has frequently not been achieved and 
therefore the diversity of grasslands is in decline.  A regular and consistent approach to 
grassland management needs to be put in place.   
 
The mowing and baling of Units 2 and 4 requires adequate access for agricultural machinery. 
Scrub growth adjacent to the access from Blunts Lane requires flailing / cut back every 2-3 
years. This should be done in conjunction with scrub control works within the grassland areas 
and delivered between October and February to avoid the breeding bird nesting season.  
 
The grassland area in Unit 9 has been subject to significant amount of restoration clearance 
during 2006/07, including scrub and bracken clearance and control. To complete the objective 
of recreating areas of species rich grassland a similar cut and bail regime is required as on 
Units 2 and 4. Areas recently cleared of scrub may require additional cutting (i.e. early May) to 
encourage a broader range of grassland species to colonise.  Access for mowing machinery 
needs to be maintained from Brest Road.   
 
The grassland in southern corner of Unit 1 has potential to be included in the management of 
Unit 9 but this requires vehicle access through hedge / treeline. If this cannot be achieve this 
area should be allowed to revert to woodland.  
 
As part of the North Derriford Community Park Project it is aspired that future management of 
the grassland areas will revert to livestock grazing to reduce the current problems associated 
with cutting and baling. An appropriately managed extensive grazing regime could deliver the 
reserves objectives for species rich grassland, at a lower cost and with lower carbon 
emissions. The site would require approximately 1750m of new stock fencing to enclose Units 
2, 4 and 9. Additionally, provision of various infrastructure for stock handling and livestock 
water supply, will be required, if this aspiration is to be realised.  
 
Scrub encroachment from surrounding hedgerows, and woodlands has potential to 
significantly reduce the total area of species rich grassland. Areas of scrub at the margins of 
Units 2, 4 and 9 should be managed using a tractor and flailed every 2/3 years.  
 
Success of efforts to restore and maintain species rich grassland needs to be gauged through 
a formalised, consistent and repeatable monitoring scheme. This should be priority for any 
ecological monitoring on the reserve and should take place between May and June. 
 
4.2.2 – Summary Grassland Management Tasks 

 
• Unit 2, 4 and 9 - Single cut and bale between 1st July and the 31st August, flail 

encroaching scrub at grassland margins and grassland monitoring. 

  



 
• Unit 4 and 9 – Maintain vehicle access tracks – clear scrub. 

 
• Unit 9 - Maintain bracken control measures. 

 
• Unit 1 – Investigate access link for vehicles from Unit 9 to allow this area to be 

managed as part of the wider cut and bail regime.   

  



4.3 - Hedgerows 
 
Objective To maintain and enhance existing hedgerows and extend hedgerow 

habitat. 
Target: To maintain the current extent of hedgerows found along the southern 

boundary of Unit 8 and 9.  
 
To create 85m of new species rich hedgerow between Unit 7 and 11 
by 2011.  

 
4.3.1 – Rationale and Management 
Ancient and/or species-rich hedgerows are a Priority Habitat in the UK Biodiversity Action Plan 
(BAP) published in 1995. The targets are to halt the loss of all hedgerows that are both ancient 
and species-rich by 2005. By maintaining the existing hedgerows and planting species-rich 
hedgerows within the site, the reserve can help towards meeting the local and national BAP 
targets for these habitats.  
 
The hedgerows in Unit 8 and 9 currently are mature to over mature.  At this point it is not 
recommended that they be brought back into ‘active’ hedgerow management, but that they 
should be maintained as significant mature boundary features to this edge of the reserve. 
Where gaps exist or develop due to wind blow or dying bank, these should be planted up with 
native broad-leaved shrubs.  
 
To extend the length and connectivity of hedgerow habitat within the reserve a new hedgerow 
is to be created along north side of the fence in Unit 7; this will join that of the hedgerow in Unit 
8 and 9.   A new hedge along the southern edge of Unit 11 should also be scoped out. 
 
4.3.2 – Management Tasks  
 

• To monitor all hedgerow growth within the reserve and flail / cut those requiring 
maintenance. This should be completed during the winter months and avoided during 
the nesting bird season March – September. 

 
• Unit 8 and 9 - Maintain the existing hedgerow. 

 
• Unit 7 - Create 85m of new species-rich hedge on the southern boundary. 500mm of 

turf should be removed from the proposed line of new hedgerow prior to planting and 
all plants to be spot sprayed with Glyphosate each spring for three years. 

 
• Unit 11 – Assess potential for additional planting along southern boundary.  

  



4.4 – COMMUNITY ACCESS 
 
Objective To promote an ‘access for all’ approach towards encouraging the  

communities use and enjoyment of the Reserve. To deliver a high quality 
accessible green space that is a valued community asset, providing 
opportunites for quiet recreational activities and access to nature.   

Target: To maintain all paths shown on Map 2, free of obstructions and to a minimum  
 
To maintain all main rides shown on Map 2, free of obstructions and to a 
minimum width of 3 metres.  
 
To maintain all bridges shown Map 2, as functional and safe.   
 
To maintain the boardwalk shown on Map 2, to provide high quality access to 
the pond and marsh.  
 
To maintain all entrance reserves to a high standard so that they provide a 
welcoming shop front for the green space. All gates / access infrastructure 
should be ‘presentable’ and every access point shown on Map 2 should have 
signage that welcomes visitors into the reserve.  
 
To implement site improvements, prioritising those which contribute to 
achieving green flag accreditation for the reserve by 2012  (as per Plymouth 
City Council’s Green Space Strategy) 
 
To market, promote and interpret the access opportunities that the reserve 
provides, both to city wide and local audiences in surrounding neighbourhoods 
and places of work.  
 
To encourage and support development of a friends of groups, or similar, for 
the reserve. 

 
4.4.1 – Rationale and Management 
 
The Reserve is an attractive place to walk and spot wildlife and these activities are 
encouraged. There is a significant growth agenda for the area set out in the Derriford Area 
Action Plan; bringing new challenges and opportunities for the promotion of high quality 
community access opportunities through the reserve. This will correspond to the North 
Plymouth Community Park Project, increasing the local area with 4,000 new residential 
dwellings. This community enhancement will inevitably increase the utility of Bircham Valley, 
creating a potential to improve the relationship between the Hospital, surrounding employment 
and residential use. It is essential that community access remain at a high standard, to allow 
for the utility pressures on Bircham Valley. 
 
On average the Community Access features on the reserve are considered to be in a good 
position. Partnership work between PCC, NHS and the voluntary sector has delivered 
substantial improvements to the access infrastructure during the last two years.  Many 
improvements have been made to the path network, including clearing of access ways, a new 
entrance (Unit 1), a new footbridge (Unit 7) and a new boardwalk (Unit 9). 
 
However, additional work is required to address the following factors that currently affect the 
quality of the site in specific locations and generally reduce the attractiveness of the LNR for 
community access. These include fly tipping, regular upkeep and maintenance of access 
infrastructure and additional access improvements. 
 

  



Fly tipping:  Fly-tipping has become a particular issue in Unit 5 and specifically the eastern 
boundary of this unit, where waste is regularly tipped from rear properties backing onto the 
reserve. A clearance project is required, whereby the local community is made aware of the 
situation and PCC’s actions to alleviate the issue are defined. This will be followed up by a 
‘regular clearance regime’, including a monthly check of the reserve and any litter / fly tipping 
removed. Public awareness will be the key to the success of this project. To encourage a 
reduction in future fly-tipping neighbouring properties need to be made aware of the legal 
position in relation to fly tipping and the other opportunities that exist for disposal of household 
waste.  
 
Upkeep and Maintenance: Whilst the community access opportunities are on average in 
good condition, this is primarily because of the recent input of significant capital spend on new 
and improved facilities.  Without a regular maintenance schedule the quality of these features 
will quickly degrade. To address this the following is required, bimonthly site inspection during 
winter and monthly during summer. All paths and access points, littering hot spots to be 
checked and problems recorded and reported. 
 
Path and ride network: Whilst significant improvements to the access infrastructure have 
already been installed, the portion of the reserve north of Blunts Lane requires improvement. 
Map 9 and accompanying list details the nature and location of suggested improvements..  
These include capital improvements to the access infrastructure such as new steps, paths, 
gates, soak-aways, levelling of rides and vegetation clearance.  
 
Overgrowth and undergrowth round paths will quickly limit access opportunities for the 
community unless they are proactively managed.  Map 8 identifies those areas that require a 
minimum of a cut once every 6 weeks between 1st May and 31st August. All other paths should 
be cleared as required outside of the bird-nesting season.    
 
Access Infrastructure, boardwalk and bridges: The quality of key bits of access 
infrastructure such as the boardwalk, bridges and key gateways, not only make the site safe 
and access possible, it provides a big statement to users as to how much the reserve is 
valued and looked after. These visible signs of ownership and care are proven to have positive 
effect in combating site misuse, such as fly tipping and vandalism.   
 
Two footbridges located within Unit 5 are currently damaged due to poor maintenance and 
vandalism; they require re-construction to incorporate easier access to this area and for health 
and safety of those using the reserve. 
 
The boardwalk surrounding the pond in Unit 1 requires annual clearance from encroaching 
scrub to ensure a high quality and valued route through the reserve. 
 
Unit 8 and 9 pathways require further definition and levelling. Additionally, this is required for 
the path adjacent to the marsh in Unit 5. This will define the edge of the marsh and reduce 
trampling of the habitat. In particular, tanalised timber edging will be installed where there is no 
alternative backfill or waste material to provide natural edging. The paths and rides are 
regularly checked and cleared of encroaching vegetation, and trees that have fallen across 
paths are removed.    
 
 Signage across the site is in moderate condition and a number of new signposts have been 
replaced due to the previous being vandalised. New signage within Units 8 and 9 would 
benefit the woodland and discourage off track scrambling which will otherwise reduce the 
habitat regeneration and cause damage to tree route systems. All paths are detailed on Map 2 
– Site Features.   
 
Derriford Hospital has incorporated a ‘No Smoking’ policy within the ground of the hospital. It 
has been noted that since this action was enforced the entrance within the reserve in Unit 1 

  



(northern boundary) has become an area for smoking. Although smoking is discouraged within 
the reserve, it is not prohibited. It is a concern that cigarette discards will become littered within 
this area and further discussion with the NHS as to how to resolve this is required. A new 
bench will be installed in this area for community use. 
 
A new access point will be considered in Unit 3 as part of the improvements to Bircham Valley. 
This will link Peninsular Medical School (PMS) with the reserve, which will also require a 
cleared access route from the PMS buildings to the reserve access point. 
 
Green Flag Accreditation 
Maps 6 and 9 detail some of the potential improvement projects that will be investigated.  The 
delivery of improvement projects is important but is dependant on outside funding streams 
becoming available.   
 
The Council will continue to support the voluntary sector in pursuing funding opportunities that 
will enable improvements to be undertaken within the Reserve with a view to achieving green 
flag accreditation by 2012.This may include the facilitation of a user group / consultative forum 
for input into the development and management of the Reserve. 
 
The key green flag criteria can be accessed at: 
www.greenflagaward.org.uk/award/key-criteria/ 
 
  
Marketing, Interpretation and Promotion: Bircham Valley is currently one of the city’s 
hidden gems, as are many other Local Nature Reserves. The community access opportunities 
are poorly publicised and understood, even by those that live and work right next to it.  A 
programme of interpretation to promote the opportunities and express the pressures on the 
reserve is required in order to provide positive management and preservation of the LNR: 
 

1. Promotion: The reserve is a tranquil place, which is under-used by the public. 
Promotion of the reserve is required to encourage further use and enjoyment. This can 
also be marketed using an, ‘Information and Guide Leaflet’ and creating a webpage to 
provide an ‘offsite’ interpretation of Bircham Valley and additional LNR’s. This can 
include features, species, habitats, and management progress, improvements, projects 
and community access. 

 
2. Education: The reserve also holds opportunities for schools, friends of groups and 

voluntary associations, to actively get involved with the enjoyment and education of our 
local environment. The reserve can be used as a learning tool as part of the national 
curriculum in schools and it provides the means to teach method of land management. 
Fact sheets for schools and groups can identify such features within the reserve in 
addition to the Information and Guide Leaflet as mentioned previously.  

  
 
4.4.2 –Management Tasks Summary 
 

• Clear fly-tipping from site and incorporate a new ‘clearance regime’. 
• All access routes to be checked on a regular basis and vegetation removed as 

necessary.   
• Unis 2, 3 and 4 – Explore alternative maintenance access opportunities to avoid the 

use of Blunts Lane and improve the quality of the access link between Units and 2 and 
4. 

• Regular condition monitoring of all the reserve foot bridges and repair where 
necessary. 

• Unit 5 - Two footbridges to be re-constructed / repaired and the informal footpath 
adjacent to the marsh habitat to be defined. 

  



• Unit 1 - Maintain the boardwalk surrounding the pond. 
• Unit 8 and 9 - Informal footpath to be defined and re-enforced. 
• To maintain the condition of all signs within the reserve, repair where necessary. 
• Unit 7 – Install kissing gate to southern boundary, adjacent to the ruin of Higher 

Bircham Cottage. 
• Unit 11 – Install new fence along boundary. 
• Unit 4 – Allow vehicle access and extend by removing scrub. 
• Unit 5 – Install new signage regarding fly-tipping. 
• Unit 8 and 9 - New signage. 
• To encourage and support development of a ‘friends of’ group, or similar for the 

reserve 
• A webpage to provide and ‘offsite’ interpretation of Bircham Valley and additional 

LNR’s. This can include features, species, habitats, and management progress, 
improvements, projects and community access. 

 

  



  

 
4.5 – MANAGEMENT AND ADMINISTRATION 
 
Objective To ensure the management and administration of the site supports the 

vision statement  
Target: The Reserve’s management and administration will support the 

objectives of this plan and best practice 
 
4.5.1 - Rationale and Management 
 
The Nature Reserve will be managed in a wildlife friendly manner to include the following 
measures: 
 

• Removal of vegetation outside the bird nesting season (March-August inclusive) 
• Any works to trees with suitability for bats should be checked by a professional 

ecologist prior to works commencing 
• Herbicides and pesticides will not be used unless absolutely necessary 
• Specifying and using environmentally friendly products 
• Recycling the green waste products by composting, chipping and offering logs and hay 

to farmers 
• The Environment Agency’s Pollution Prevention Guidelines (PPG5) should be 

complied with at all times when working near water 
 
Any proposed departures from the above should be discussed with the PCC Nature 
Conservation Officer prior to implementation. 
 
The administration of the site must ensure that all management activities are completed 
successfully in order that features will be moving towards ‘good’ status.  The following 
procedures should be completed:   
 

• Site risk assessments should be checked and up dated if required. 
• All monitoring projects should be completed. 
• Notable species sightings should be reported to DBRC. 
• There is an aspiration to support detailed invertebrate, fungi, lichen, moss and 

protected species surveys to improve the understanding of the nature conservation 
interests on site. 

• The maintenance-monitoring sheet should be completed annually. 
• Any damage to site infrastructure should be reported and repaired as soon as is 

practicable. 
• The management plan should be reviewed every 5 years, with interim reviews if 

required. 
• Survey information should be collated. 
• Adoption of the NHS land and balancing pond within the LNR designation 

 
 
 



 
5.  Management Actions 
 
A broad range of management actions, or tasks, are required to deliver the objectives set out in the previous chapter.  These are expressed below 
as Annual / Ongoing Maintenance Tasks and Capital or Reserve Improvement Projects.   These are summarised on Maps 5 and 6. 
 
All tasks and projects have been designated as either Priority 1 or Priority 2.  All Priority 1 activities must be completed to ensure that the Council 
meets its statutory obligations to maintain the features for which the site was designated.  This is the do minimum list.    Priority 2 activities will be 
delivered subject to available funding, and proactive work between the Council and the voluntary sector will be required to realise many of these 
aspirations. 
 
5.1 – Annual / Ongoing Maintenance Tasks  
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Project Title Period of Work Units Period Priority Personnel 
Hay Cut Annually 1, 2, 4, 7, 9 and 

10 
July - August 1 PCC Parks Services / NHS 

Contractors 
Bracken Monitoring and 
Control 

Annually 7, 9 and 10 June / July 1 PCC Parks Services / NHS 
Contractors 

Rotational Scrub Control 3 Year Cycle All October – March 1 PCC Parks Services / NHS 
Contractors 

Scrub Monitoring Annually All October – March 1 PCC Parks Services 
Maintain Access Routes 
and Infrastructure 

Annually and 
when required 

All As required 1 PCC Parks Services 

Hedgerow monitoring and 
management 

Annually All October – March 1 PCC Parks Services 

Invasive species 
monitoring and control 
(Parrots Feather and 
Cherry Laurel) 

Annually Waterbodies and 
8  

As required 1 PCC Parks Services & Specialist 
Contractor 

Clear fly-tippping Monthly All As required 1 PCC Parks Services / Volunteer 
Groups 

Condition monitoring and 
repair of footbridges and 
signs 

As required All As required 1 PCC Parks Services 

Health and safety check of 
trees and woodland 

As required after 
initial survey 

All  As required 1 PCC Parks Services 

Monitor Access and 
Infrastructure 

Annually and 
when required 

All As required 2 PCC Parks Services 

Grassland Monitoring Annually 1, 2, 4, 7, 9 and 
10 

May – July 2 PCC NCO / Volunteer Groups 

Woodland Monitoring Every 5 years All April – June 2 PCC NCO / Volunteer Groups 
Monitor Woodland 
Establishment and 
Aftercare 

Annually 6, 8, 10 and 11 Any 2 NHS, PCC Nature Conservation 
Officer & Voluntary Groups 

  



 
Administrative 
Requirements 
Site risk assessments 
should be checked and 
updated and collated. 
 
Notable species 
sightings/monitoring 
results should be 
reported to DBRC. 
 
The maintenance 
monitoring sheet should 
be completed. 
 
Damage to site 
infrastructure reported 
and repaired promptly. 
 
The management plan 
should be reviewed every 
5 years with interim 
reviews if required. 
 
All monitoring projects 
results should be 
completed and collated. 

 
 
Annually 
 
 
 
Annually 
 
 
 
 
As required 
 
 
 
As required 
Reviews will be 
conducted yearly 
 
Annually 
 
 
 
 
Annually 

 
 
All 
 
 
 
As appropriate 
 
 
 
 
All 
 
 
 
As appropriate 
 
 
 
All 
 
 
 
 
All 

 
 

April 
 
 
 

End of financial 
year 

 
 
 

As required 
 
 
 

End of financial 
year 

 
 

As required 
 
 
 
 

As detailed above 

 
 
1 
 
 
1 
 

 
 
 
 
1 
 
 
 
1 

 
 
 

1 
 
 
 
 
2 

 
 
PCC Parks Services 
 
 
 
PCC Nature Conservation Officer 
 
 
 
 
PCC Parks Services 
 
 
 
PCC Parks Services 
 
 
 
PCC Nature Conservation Officer / 
PCC Parks Services 
 
 
 
PCC Nature Conservation Officer 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5.2 – Capital or Reserve Improvements Projects 
 

Project Title Units Period Priority Personnel 
New woodland planting by 
2011 

6 and 10 As required  1` PCC Parks Services / Voluntary Groups 

Enhance maintenance 
access  

2, 3 and 4 As required 1 PCC Parks Services 

Repair of two footbridges 
and footpath to be defined 

5 2009 1 PCC Parks Services 

Maintain the boardwalk 1 Annually 1 PCC Parks Services 

  



  

Footpath to be defined 8 and 9 2009 1 PCC Parks Services 
Install kissing gate 7 2009 1 PCC Parks Services 
Install new fence 11 2009 1 PCC Parks Services 
Install new signage re fly-
tipping 

5 2009 1 PCC Parks Services 

Install new signage 8 and 9 2009 1 PCC Parks Services 
Extend LNR designation to 
to include NHS land and 
the balancing pond by 2010 

12 As required 1 PCC Nature Conservation Officer 

Promotional materials - 
Create web page to provide 
‘offsite’ interpretation of 
Bircham Valley and 
additional LNR’s. 

All As required 1 PCC Nature Conservation Officer 

Fungi survey / confirm grey 
tooth fungus record 

All As required 1 PCC Nature Conservation Officer & Fungi 
Specialist 

Hedgerow planting by 2011 7 As required 1 PCC Nature Conservation Officer & 
Voluntary Groups 

Enhance key access routes 
(Map 8) 
 

All As required 2 Voluntary Groups 

Development of a ‘friends 
of’ group 

n/a As required 2 PCC NCO / Voluntary Groups 

Assess potential for 
hedgerow creation 

11 2009 2 PCC Nature Conservation Officer & 
Voluntary Groups 
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7.  Glossary 
 
BAP – Biodiversity Action Plan 
 
LNR – Local Nature Reserve 
 
WCA – Wildlife and Countryside Act 1981 
Animals and plants are protected under the WCA under the following schedules:   

Schedule 5 – Protected animals other than birds 
Schedule 6 – Animals, which may not be killed or taken by certain methods 
Schedule 8 – Protected plants 
Schedule 9 – Animals and plants, which may not be released into or caused to       
grow in the wild 

 
Different species are afforded different levels of protected under this act.  The letter KIS next 
to a species name means that the species is only protected from Killing, Injury and Sale. 
 
SoCC – Species of Conservation Concern   
Amber List - Amber-list species are those with an unfavourable conservation status in 
Europe; those whose population or range has declined moderately in recent years; those 
whose population has declined historically but made a substantial recent recovery; rare 
breeders; and those with internationally important or localised populations. 
 
Red List  - Red-list species are those that are Globally Threatened according to the IUCN 
criteria; those whose population or range has declined rapidly in recent years; and those that 
have declined historically and not shown a substantial recent recovery. 
 
(The population status of birds regularly found in the UK, Channel Islands and the Isle of Man 
is reviewed every five years to provide an up-to-date assessment of conservation priorities. 
Species are assessed and placed onto one of three lists – red, amber or green) 
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	 Non-native species such as cherry laurel provide competition for native woodland understorey species. 
	 N/A
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