
 

          
                 

 

CHILDREN AND YOUNG PEOPLE IN PLYMOUTH – OUR SHARED 

NARRATIVE 2019 

 

Plymouth’s children and young people are the future of our city – it is our shared 

responsibility to give them the best possible start to life, and be the place where they can 

develop, aspire, and have fun and new experiences. 

 

To achieve this everyone will need to play their part in their communities; in voluntary 

services and statutory agencies; from families to schools, from children’s centres to GPs and 

from Children’s Social Care to services for parents.  

 

All of us working with children young people and their families will: 

 

 listen, and champion the voice of our children and young people in all that we do;  

 co-create to support and enable partners and communities to work together to design 

the services they need; 

 be fair and equitable, ensuring our children and young people feel included and can 

access opportunities that make a difference to them; 

 have high aspirations, celebrating strength and success and being optimistic about the 

futures of all our children;  

 make sure that what we do is sustainable, having a real impact on the lives of children, 

young people and their families for this generation and those that follow. 

 

In Plymouth, children, young people and their families will be supported to stay healthy, 

achieve and aspire and services will seek to prevent needs arising. Our children young people 

and families will be able to access what they need at the right time and in the right place, 

whether what is needed is some advice on the internet or by phone, an assessment or a 

longer term intervention or support.  

 

We want to identify any challenges that our families are experiencing early, so that they can be 

enabled and supported at the earliest opportunity, both to address their needs and prevent 

any issues getting worse. 

 
In Plymouth we have adopted the principles behind the iThrive model shown below, which 

was designed for CAMHS but is relevant across wider children’s services.  It operates a 



 

graduated approach to meeting need, with a focus on intervening early with the most 

appropriate intervention to prevent escalation.   

 

            

 
 

 

We will take into account national plans and initiatives such as the NHS long term plan, which 

seek to achieve ‘a strong start to life for children and young people’, through greater 

collaboration which moves beyond service boundaries. We will also factor regional 

approaches and opportunities into our thinking, such as the Devon Sustainability and 

Transformation Plan. 

 

But we will ensure we don’t lose sight of what we need to do locally, to meet the needs of 

Plymouth children and young people in their everyday lives in the city.  

 

Professionals will work together in ways that mean that: 

 

 we base our approaches on trauma informed practice and behaviours;  

 we can sustain change by building resilience in our families and communities;  

 children and young people, and their families don’t have to tell their story over and over 

again;  

 transitions between services or teams happen at the right time, and are well managed 

and seamless.  

 

We will never stop learning; what works, what doesn’t work and how we can continue to 

improve. 

 

 

 

 

 



 

OUR KEY SYSTEM ACHIEVEMENTS: 

 

There is much to celebrate in Plymouth in relation to the way we work together to prioritise 

meeting the needs of our children and young people. These are some examples from the last 

couple of years: 

 

 Integrated commissioning of community health, wellbeing and SEND support services, 

driving a city-wide approach based on the principles of iThrive and involving the voices 

of children, young people and families throughout; 

 Driving forward integrated working across agencies to improve the experiences of 

children, young people and families when they approach services for help, through the 

creation of Access; 

 Development of a Children’s System Improvement Board, to scrutinise the performance 

of children’s services in Plymouth City Council, Livewell South West and University 

Hospitals Plymouth City Council; 

 Partnership working to improve our responses when children and young people 

experience crisis, to ensure we remain focused on the child and their pressures and 

concerns; 

 Significantly reducing waiting times for assessments for autism. 
 
 

 


