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The City Vision

One of Europe’s finest, most vibrant waterfront cities, 
where an outstanding quality of life is enjoyed by everyone.

A healthy place to live and work.

A city which creates and shares prosperity.

A safe and strong city.

A location for learning, achievement and leisure.
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2.1 The city’s vision is set out in “Towards a 
Sustainable Community Strategy” (March 2006). It is 
to create:

One of Europe’s finest, most vibrant waterfront 
cities, where an outstanding quality of life is 
enjoyed by everyone

This is Plymouth 2020 Partnership’s interim 
statement for 2006/07, updating the current 
community strategy for Plymouth. Key objectives to 
achieving this vision are seen as:

•	 Improving	health	and	well-being

•	 Developing	a	prosperous	economy

•	 Promoting	community	safety

•	 Raising	educational	achievement

•	 Developing	an	effective	transport	system

•	 Promoting	inclusive	communities	

•	 Maintaining	a	clean	and	sustainable	
environment

•	 Stimulating	culture	and	leisure	activities.

2.2 The City Vision has been amplified by MBM 
Arquitectes along with AZ Urban Studio. The MBM 
Vision for Plymouth is not seen as a fixed blueprint 
for the future of the city, but rather a review of its 
strengths and weaknesses, an assessment of 
direction, a pointer to opportunity, and an invitation 
to aspire. It promotes a significant step change in the 
quality, pace and intensity of the city’s development.

2.3	 Plymouth’s	LDF	provides	a	comprehensive	
framework within which the spatial aspects of City’s 
Vision can be delivered.

The Spatial Vision.

2.4 Plymouth aspires to take its rightful place 
as ‘one of Europe’s finest’. It has already made 
progress with significant structural and economic 
changes designed to match the city’s performance 
to	its	size	and	standing.	The	LDF	will	take	this	
agenda forward, providing a long term framework for 
the city’s sustainable development, building on its 
advantages to overcome disadvantage.

2.5 By 2021 Plymouth will ‘become the economic 
hub	of	the	far	South-West’,	fulfilling	its	role	as	the	
leading retail, entertainment, employment, health 
and	learning	centre	for	the	far	South	West.	Its	
global links will be extended. Its role as a major 
communication centre will be expanded, with 
improved connections to Europe and the rest of 
the UK. The city’s links with its hinterland will be 
developed, helping spread the benefits of economic 
investment. The quality of life in Plymouth will have 
been dramatically improved, making it the city of 
choice.

2.6 To achieve this the city must be of a sufficient 
critical mass to support the level of services 
needed. This means supporting the city’s long term 
sustainable growth, in a way that provides quality of 
life and opportunity. The aspiration is that the city will 
eventually grow to a population of over 300,000.

2.7 In delivering this aspiration the city needs 
an	approach	that	is	supportive	of	its	sub-region,	
recognising the interdependence between town and 
country. This means: 

•	 maximising	the	contribution	new	development	
makes	to	both	Plymouth	and	its	sub-region,	
recognising that this has to be underpinned by 
economic success

•	 being	mindful	of	the	dilemma	that,	while	
increasing the city’s facilities and services 
will increase opportunities for those in 
other settlements, it also has implications 
for increased travel, potentially impacting 
on settlement character and the wider 
environment.

2.8	 A	key	element	of	the	LDF	strategy	will	be	
to seize the real opportunities that this level of 
development offers, to help repair deficiencies in the 
city’s urban fabric, undoing some of the damage of 
the past, recreating the city’s vitality and developing 
a quality environment in which to live.
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2.9 The foundations for the city’s transformation 
are its neighbourhoods. Many of these already 
provide attractive living environments with good 
access to local facilities. However, others will 
need to use the opportunities arising from new 
development to create strong, inclusive and safe 
neighbourhoods – helping to reduce the need to 
travel. Building Sustainable Linked Communities 
throughout the city is a key element of this plan.

2.10 To successfully deliver this transformation 
we need to build on Plymouth’s significant assets. 
It has one of the most enviable locations of any city 
in	the	world	-	a	superb	natural	setting,	together	with	
a rich historic and cultural identity. These assets 
must be used wisely to the benefit all. This means 
-	retaining	and	enhancing	the	sense	of	place	that	is	
Plymouth; respecting the city’s setting with its visible 
and physical links to Plymouth Sound and estuaries, 
as	well	as	Dartmoor	National	Park;	ensuring	that	
new development relates to old; ensuring that the 
potential global environmental consequences of our 
actions are adequately managed; insisting on design 
excellence in all matters.

2.11 The priorities for regeneration are the city’s 
waterfront areas. Turning these areas around will be 
key to Plymouth’s urban renaissance. Considerable 
preparatory work has be undertaken and this has 
now reached a stage where aspirations can be 
translated into reality. In addition, the opportunity 
sites on Plymouth’s eastern and northern corridors 
offer the potential to complement the waterfront 
regeneration initiatives by ensuring the overall level 
of change provides a balanced range, mix and type 
of development.

2.12	 Raising	the	city’s	economic	fortunes	is	
fundamental to delivering this vision. The approach 
will be based on exploiting Plymouth’s substantial 
competitive advantages, while addressing specific 
disadvantages. This will mean developing six 
key growth sectors, as well as encouraging 
diversification into areas which exploit Plymouth’s 
advantages in knowledge, skills and location. It 
will also be important to develop the city’s role as 
a service and commercial centre for its extensive 
catchment area.

2.13	 Fundamental	to	achieving	economic	change	
is the need to ensure an appropriate range, mix and 
quality of employment sites. In meeting the city’s 

employment land needs, a more flexible approach 
to	employment	issues	will	be	adopted	-	recognising	
that urban economies are changing and that quality 
employment is taking place in many ways, (e.g. 
through mixed use development that supports the 
rebuilding of the city’s neighbourhoods), not just 
through traditional employment uses. Alongside 
this, sites for uses with specific requirements will be 
safeguarded (e.g. marine related industries), and 
new locations will be identified for inward investors, 
including the potential relocation of civil service 
departments from the South East.

2.14 To sustain this growth the city will capitalise on 
existing strengths in the higher education / research 
and the development sectors, to support knowledge 
transfer and skills development in the wider 
economy. This will include supporting Plymouth 
University	and	the	Further	/	Higher	Education	
sector in the city, as well making provision for the 
highest quality training facilities. The aim is to enable 
everyone to have a share in our growing prosperity.

2.15 By 2021, Plymouth’s City Centre will have 
strengthened	its	role	as	a	sub-regional	shopping	
and entertainment centre. Additionally, as part 
of the process of developing sustainable linked 
communities, a new and complementary centre, 
serving the north of Plymouth, will be developed at 
Derriford;	and	new	centres	will	also	be	developed	
at	Devonport,	Weston	Mill,	Millbay	and	Plymstock	
in order to address gaps or deficiencies in the retail 
provision and contribute to the needs of a growing 
population.

2.16 The City Centre already supports a wide 
range of shops and its retail role will be strengthened 
by	the	new	development	at	Drake	Circus.	
Nevertheless,	in	order	to	retain	and	better	fulfil	
this role, major new investment will be promoted, 
enhancing its shopping offer as well as introducing a 
vibrant mix of new uses – including housing, offices, 
leisure	and	cultural	uses.	For	the	city	as	a	whole,	by	
2021, in the order of 100,000 – 170,000 sq.m. net 
new comparison shopping floorspace will have been 
provided (the equivalent of about four to five new 
Drake	Circus	schemes).

2.17 To accommodate the anticipated changes 
in household formation, as well as population 
increase, provision will be made for at least the 
draft	RSS	allocation	of	17,300	dwellings	to	be	built	
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by 2021, but with the flexibility to accommodate a 
higher rate of growth if needed. In order to prioritise 
regeneration, 44% of this provision will be made in 
the city’s waterfront regeneration areas. However, 
to ensure an appropriate range, mix and type of 
accommodation some 13% of this provision will be 
in the city’s eastern corridor and 20% in the northern 
corridor, leaving the remaining 23% for the rest of 
the city. To ensure that everyone has the opportunity 
of a decent and safe home, at the right price and 
suitable to their needs, at least 30% of the housing 
provision will be affordable.

2.18 The increased ability to travel has been one of 
the most liberating features of the last few decades 
-	but	this	has	come	at	a	cost	to	the	environment.	If	
we are to retain the freedom and flexibility of travel, 
we will have to alter our approach to the way we live 
and how we get about. At the local level there is a 
need to make a fundamental shift in travel patterns. 
Firstly,	reducing	the	need	to	travel,	and	secondly	
by ensuring that sustainable transport provision is 
woven into the fabric of all development, in a manner 
that supports and complements the urban form.

2.19 A new High Quality Public Transport network 
will be developed to provide a more viable and 
sustainable solution. By 2021, a fully operational 
high-quality	public	transport	service	will	link	the	
new community at Sherford with the City Centre, 
Langage employment area and northern Plymouth. 
This High Quality Public Transport network will be 
progressively	extended	to	serve	the	Travel	to	Work	
Area.

2.20 The reach and quality of the supporting 
transport networks will also be extended, including 
integrated local bus services, enhanced strategic 
cycle routes and improved pedestrian links. This 
network will be supported by a hierarchy of transport 
hubs along each route, with key centres served 
by major transport interchanges and Park and 
Ride	facilities	on	the	main	routes.	The	capacity	
of the highway network will also be maximised 
by	continuing	to	employ	state-of-the-art	network	
management technology.

2.21 The city’s entertainment, culture and leisure 
roles, will be consolidated through a number of 
new facilities. A Life Centre will be created within 
Central Park that will provide an outstanding venue, 
of regional significance, for sport, recreation and 

leisure.	New	parks	will	be	developed	at	Saltram	and	
Seaton, and cultural quarters developed in line with 
the MBM Vision for Plymouth.

2.22	 This	LDF	builds	on	the	MBM	vision	for	
Plymouth, but has at its heart the same vision 
of: ‘Lifting spirits, raising expectations, and 
demanding the best architecture, design and 
development that will respect and respond 
imaginatively to the opportunity and potential 
that is offered by this unique waterside city, 
and will ensure that within the 20-year term..., 
Plymouth takes its rightful place among other 
European cities of equal size’.
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Strategic Objective 2 
Delivering the City Vision

To see Plymouth established by 2021 as a city of truly international quality providing:

1. A city of choice, with a healthy, growing population, which is realising its potential as one of Europe’s 
finest waterfront cities.

2. Quality employment provision – supporting regeneration and diversification, enabling the city to realise its 
potential as the economic engine room of the far south west, spreading the benefits of investment to all.

3.	 A	city	of	sustainable	linked	communities	-	where	people	enjoy	living,	and	where	the	full	range	of	local	
services and facilities is provided, helping to reduce the need to travel.

4. Exceptional shopping, cultural, education and health care facilities.

5 Sufficient housing to meet people’s needs – providing for a range, mix, type, and affordability of housing, 
in locations where people want to live.

6. Access for all to high quality natural environments and open space.

7. A transformed public transport network.

8. Improved communication links with the rest of the country and Europe.

9. An inclusive city where the gap between the more affluent areas and the city’s deprived neighbourhoods 
are substantially narrowed.

To manage this level of change in an environmentally sustainable way by avoiding / minimising or mitigating 
development pressure on the city’s natural and built environment, its existing utilities and associated 
infrastructure and areas at risk of flooding.

Key Sources:
•	 City	Strategy	and	Action	Plan,	+	“Towards	a	Sustainable	Community	Strategy”

•	 A	Vision	for	Plymouth	(2004)–	 
MBM Arquitectes and AZ Urban Studio

•	 Corporate	Plan	2006-09	–	City	Council

•	 The	City	Growth	Strategy	–	City	Council

•	 Neighbourhood	Renewal	Strategy	-	City	Council

•	 Local	Transport	Plan	-	City	Council

•	 School	Implementation	Plan	2004-14	-City	Council

•	 Housing	Strategy	2004-07	-City	Council

•	 Our	City’s	Health	-City	Council

•	 Crime	and	Disorder	Reduction	Strategy	-City	Council

•	 Sports	Facilities	Strategy	–	City	Council 
Playing	Pitch	Strategy	-	City	Council

•	 First	Deposit	Local	Plan	1995-2011	(2001)	–	City	Council

•	 Community	Planning	Studies	(2000)	-	City	Council
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