
 
Why the school undertook the project:  

The school undertakes consultation with pupils, parents and carers, 

annually. The information gathered, in conjunction with ongoing scrutiny 

of pupil performance / school provision, identified emotional and mental 

wellbeing as an area of development. The school’s cohort of pupils have a 

variety of additional needs and the encouragement of positive choices 

(behaviour management) is an area which under continual review. This 

project was designed to make the schools positive behaviour 

management policy more immediate, and easy to understand, for each 

pupil.  

What was done and how:  

Following staff consultation, the school implemented a new behaviour 

management policy. This policy uses a Green, Amber and Red, Traffic 

Light system that was reset at the start of each learning session, 

throughout the school day. Certificates are used to bolster the retention 

of praise and reflection opportunities. This method was chosen to 

segment the day into shorter periods, so poor behaviour (negative 

choices) could be reflected upon with more immediacy, and also so good 

behaviour (positive choices) could be re-affirmed and celebrated (and 

not effected by earlier poor behaviour events). This method allowed the 

school to increase positive encouragement and praise, leading to 

increased levels of enjoyment, supporting good engagement and 

emotional / mental wellbeing.  

Baseline and Outcomes:  

The school used the Traffic Light System Certificates to measure the 

success of this intervention, ultimately aiming to decrease the number of 

Red Certificates issued (after an initial period of introducing the new 

system), indicating fewer instances of negative behaviour. By the end of 

the monitoring period for this intervention, 119 fewer Red Certificates 

were issued. The school have reported that the new behaviour policy is 

easy to understand and communicate to the pupils, providing increased 

opportunities to praise pupils and add to the school’s positive ethos. 
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