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INTRODUCTION
In March 2015, Plymouth City Council set out on a mission, in partnership 
with Crowdfunder UK, to raise £250,000 in the city through Crowdfund 
Plymouth, aided by contributions from the City Change Fund. This target was 
smashed in year one, and now, as we come to the end of year 2, almost £1 
million has been raised.

What is Crowdfunder?

Crowdfunder is a reward-based online platform that helps turn ideas into 
reality with the power of the crowd. A project and accompanying video is 
uploaded onto the website and people support a project by pledging funds 
in return for rewards. It’s an all or nothing model, if the fundraising target 
is reached the project receives the money, if it is unsuccessful no money is 
taken.

What is Crowdfund Plymouth?

Crowdfund Plymouth is the first Crowdfunder Local campaign which has 
now raised over £1 million for great community projects, charities, social 
enterprises and businesses for Plymouth and the wider community.

The council uses Crowdfund Plymouth to find out about local projects and 
to pledge up to 50 per cent of a projects’ initial target (up to a maximum 
of £20,000 each), if they met the legislative and the council’s criteria and 
priorities.

As of year 2, Crowdfund Plymouth:

 � raised almost £1million

 � has funded 178 projects.

What money did the Council pledge?

Money from the City Change Fund was distributed on Crowdfunder. This 
money came from the Community Infrastructure Levy (CIL) which is a 
charge that applies to planning applications and introduced through the 
Community Infrastructure Levy Regulations (2010). The levy is a contribution 
developers make to help address demands that development places on 
the city. While most of CIL is spent on big things that keep the city running 
like roads, schools and parks, a minimum of 15 per cent must be spent on 
priorities agreed with the local community in areas where development 
is taking place. This is called the ‘neighbourhood proportion’ and can 
increase to 25 per cent where communities draw up a neighbourhood plan, 
neighbourhood development order or community right to build order.

In Plymouth the ‘neighbourhood proportion’ of CIL received was;

 � 2013-2014 £6,215.59  � 2014-2015 £92,114.40

 � 2015-2016 £304,086.43  � 2016-2017 £232,492.96

Crowdfunding campaigns supported by the Council in 
year 2:

 � £57,675 was pledged on 15 projects, including supporting community 
spaces in the city and contributing to the world’s first autonomous ship, 
which is being built here in Plymouth! To view a full breakdown of the 
projects funded please see Appendix One.

 � Altogether the 15 projects raised £222,934. £165,259 of these pledges 
came from communities, businesses and other supporters.

 � The average pledge made by the Council was £3,845, the smallest pledge 
was £300 and the largest was £15,000.

 � Every project we pledged on met their target and 92 per cent of projects 
exceeded their target.

 � There were 995 backers in total of the Council funded projects. The 
project with the most pledges received 205 pledges!

 � Projects we pledged on came from a variety of places in the city.



What else did the Council do to support Crowdfund 
Plymouth?

As well as pledging money, we also supported Crowdfund Plymouth in 
other ways; by maintaining the links and relationships we have developed 
over the past 2 years to increase awareness of the fund. We have been 
working directly with local community groups and supporting projects to put 
themselves out there and run a crowdfunder campaign!

Why distribute money this way?

When we were looking for the best way to distribute the City Change 
Fund, we considered other alternatives such as: the council spending it 
with minimum consultation from the community or setting up a funding 
application process.

We felt Crowdfund Plymouth would offer the best approach. Using an online 
platform such as Crowdfunder would allow for transparency in decision 
making and the proof of public buy-in by only pledging towards a project 
when it reached 25 per cent of the final target and had a large amount of 
backers.

By transferring the money we intend to pledge to at the beginning of the 
year to Crowdfunder it also cut out a lot of the internal admin processes and 
enabled us to allocate more money for projects rather than administration 
and decisions could be made quickly. It also allowed us the time to harness 
new money and funding streams.



INTERNAL MANAGEMENT/
PROMOTION OF PROJECT
It was important to set clear criteria and priorities from the start to ensure 
the distribution of the CIL money met legislative requirements and our own 
conditions and priorities, details can be found here: Criteria for City Change 
Fund.

To ensure and guarantee the money was being spent on what was stated 
within the project description, we put together a Grant Acceptance Form 
(GAF) which had to be signed by the project owner before the Council 
would pledge, this not only safeguarded the money but also required projects 
to submit a progress report after the project had ended or had been funded 
for a year. This helps us keep a record of what the money was spent on.

Internal Management

The City Change Fund is managed internally by officers in the Council’s 
Strategic Planning and Infrastructure department, primarily the 
Neighbourhood Planning, and the Investment Planning team. Decisions on 
whether projects meet our criteria are made by officers in consultation with 
the relevant ward councillors and the current portfolio holder.

Getting the word out

We run an annual councillor briefing to encourage new councillors to get 
involved in the process and spread the word of the funding available.

Crowdfunder is an online platform and social media, particularly Twitter, is a 
key tool in promoting projects. The hashtag used for Crowdfund Plymouth is 
#CFPlymouth which reached 88,503 accounts on Twitter.

How does the process work?

A project is uploaded onto the Crowdfund Plymouth website and the 
project owner signs up to the Council’s terms and conditions either 
electronically or by submitting a grant acceptance form.

Every week the Council checks the Crowdfund Plymouth website and 
consults with the portfolio holder and relevant ward councillors via 
email.

The Council looks at the project and contacts the project owner 
if there are questions. We wait five working days for feedback from 
councillors.

If the project reaches 25 per cent and meets our criteria, a pledge 
may be made by the Council. If the project does not meet the criteria, 
nothing happens.

If a project receives funding from the City Change Fund, a progress 
report is submitted when the project ends/the money is spent/a year 
after the project ended on Crowdfunder.



What next?
 � All unspent funds from the previous year will be carried forward into next 
year

 � We are currently looking at ways to support a broader range of projects, 
including how to better support smaller or emerging projects as well as 
those looking to raise larger amounts of money.

 � We will be running a promotional campaign in partnership with 
Crowdfunder UK to raise awareness of the fund.

 � The grant acceptance form and our criteria and priorities will be revisited 
to ensure it is up-to-date, relevant and meets national and local criteria 
and priorities

 � A frequently asked questions sheet will be created to provide better 
clarity and understanding.

 � We will look to grow/expand the project and to find other streams of 
funding to distribute in similar ways.

 � We look to create a better distinction between Crowdfund Plymouth and 
the City Change Fund. When the project first launched, the City Change 
Fund was the only pot of money distributing through the Crowdfund 
Plymouth platform. It is fantastic that more partners have come on board 
to put money into the City but it is now a need to create that distinction.



APPENDIX ONE 
Projects pledged on April 2016 – March 2017

Project Name Description Ward How much 
pledged by 
CCF?

Total 
Amount of 
Backers

Final Total 
Raised

Date project 
closed on 
Crowdfunder

OCEAN CITY PFC-
Plymouth’s Powerchair 
Football Club

Ocean City PFC Plymouth’s Powerchair Football Club 
was founded in 2014 by a player of the sport.  We are 
a non profit organistation....

City-wide 
project

£2,500 32 £5,010 22/04/2016

Ernesettle Discover 
Shack

The children of Ernesettle Community School want 
to build a ‘Discovery Shack’ to enable more outdoor 
learning!

Honicknowle £3,500 17 £9,863 03/05/2016

Eva’s World Play Café Eva’s World/Café Be Play Café expansion. Sensory play 
area, disabled toilet, more seating and a bigger kitchen .

St. Peter and 
the Waterfront

£1,500 75 £3,250 26/05/2016

Plymouth Wrestling 
needs a tag team 
partner!

We are Plymouth Wrestling Association! Help us 
bodyslam our target of £600 to bring more exciting 
family friendly entertainment to Plymouth!

St. Peter and 
the Waterfront

£300 18 £630 20/05/2016

Heated Recovery 
Blanket - Dartmoor 
Rescue Plymouth 

DSRTP volunteers support emergency services 
24/7/365 saving lives in the local community. This heated 
blanket will help us do this.

City-wide 
project

£1,250 50 £2,505 21/10/2016

Flameworks Ignite : 
Education

Help us Ignite. A new community arts education area 
for Plymouth.

Devonport £1,375 61 £3,012 28/10/2016

Mayflower 
Autonomous Ship Ltd

Get your name on the first robot ship to cross the 
Atlantic: celebrating the past, heralding the future and 
making history for Mayflower 400

Drake and St. 
Peter and the 
Waterfront

£15,000 142 £102,940 19/12/2016

Illuminate and 
Thanksgiving 2016

Illuminate/Thanksgiving 2016 is a fun but truly symbolic 
partnership community and arts Mayflower 400 event 
with a Native American theme!

St Peter and 
the Waterfront

£5,000 67 £10,028 24/11/2016

BIG Christmas 
Weekends!

Please help us make Plymouth’s Waterfront sparkle this 
Christmas - we need your support to create a festive 
treat for the whole community!

St Peter and 
the Waterfront 
and Sutton and 
Mount Gould

£5,000 10 £10,000 16/11/2016



Moments Cafe & 
Dementia Hub - A 
Christmas Wish 

To complete the build project of a retro themed 
good food cafe. The profits will support a dementia 
information and activity hub upstairs. 

St. Peter and 
the Waterfront

£4,000 102 £4,000 21/12/2016

Make an entrance at 
the Soapbox!

Help us to make our theatre more accessible for 
children and their families by adding a ramp and larger 
doorway for wheelchairs & pushchairs

Devonport £4,000 205 £8,000 02/02/2017

The Real Junk Food 
Project

To build a food store and kitchen enabling us to 
continue to intercept, cook and provide meals to all, 
using food destined for landfill.

City-wide 
project

£3,500 71 £10,720 04/02/2017

Education Through 
Expeditions (ETE) 

Raising aspirations of young people in Barne Barton and 
King’s Tamerton Plymouth through a once in a lifetime 
educational journey to Lapland

St. Budeaux £5,000 67 £35,726 15/03/2017

BJ Sailing To code and equip a donated Sigma 38 yacht to allow 
disadvantaged persons to partake in the Fastnet Race 
2017.

City-wide/St. 
Peter and the 
Waterfront

£5,000 31 £15,455 27/03/2017

Final Year Degree 
Show: Uncommon 
Ground

We are BA(Hons) students in Painting, Drawing and 
Printmaking at Plymouth College of Art raising money 
for our final year degree show.

Drake £750 47 £1,795 28/03/2017

TOTALS £57,675 995 £222,934


