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1.1 Background
Situated three miles to the northeast of Plymouth’s City Centre, 
Derriford is poised for significant growth over the next 25 years. 
At the heart of the new Derriford will be a regionally important 
park – Derriford Community Park (Figure 1).  The Park will include 
the One Planet Centre which will act as a regional destination for 
environmental learning, a community facility and a centre that will 
support this exciting new Park. The Park will cover over 137 hectares 
and will include woodlands, farmland and a series of streams. It 
will link the Forder, Bircham and Seaton valleys and become a focus 
not just for the new communities of Derriford but also will provide 
a resource for the whole City with close links with the existing 
communities of Estover, Eggbuckland, Leigham and Crownhill.

1.2 tHe deveLopMent of tHe MasterpLan
The development of the Masterplan for the Derriford Community 
Park builds on the previous work to establish the concept of a 
significant green space destination in the north of the City.  Previous 
studies include the Derriford Community Park Feasibility Study 
(2007) and the Derriford Community Park Delivery study (2009).  This 
Masterplan takes forward these ideas and has developed them with 
extensive input from stakeholders, landowners and members of the 
community.

A draft version of this document was issued for a six week 
consultation in February 2012.  Members of the public, stakeholders 
and landowners were all encouraged to provide comments and 
suggest amendments which would improve the Masterplan proposals.  
Nine community consultation events were held during this period 
and people were encouraged to provide their comments online, by 
email or through completion of a paper consultation form.  Overall 
the consultation responses were very positive, 96.5% of respondents 
supported the creation of a new Community Park with 3.5% 
responding that they might support a new Park in this location.  
There were no respondents that did not support the concept.  Also, 
significantly, 100% of respondents supported the proposals for a 
governance structure for the Park that aims to put communities at 
the heart of decision making.  A full record of the consultation can be 
found on the Derriford Community Park webpage www.plymouth.
gov.uk/dcp.

1.3. cHange to tHe MasterpLan as a resuLt of consuLtation
As a result of the consultation a number of changes have been made 
to the Masterplan.  Many of the comments have also been recorded to 
inform later stages of the Park’s development as they related to detail 
on how the Park should be delivered or will be relevant to a more 
detailed design stage.

The most significant change to the Masterplan document as a 
result of the consultation is the re-definition of the boundary at the 
eastern edge of the Park.  This change has been made to ensure a 
better relationship between the Park and the proposed new Seaton 
Community that will be developed adjacent to the Park.  This change 
will result in houses overlooking the gardens and allotments around 
the One Planet Centre.  This will ensure good surveillance of these 
features and help reduce any anti-social behaviour but will not affect 
the ability to deliver a high quality One Planet Centre that will 
support the rest of the Park.

 The other changes as a result of the consultation are:

�� The merging of the proposed ‘Community Gardens’ and 
‘Kitchen Gardens’ to form one ‘Community Kitchen Garden’.  
It was agreed that this would provide a better use of the land 
and allow the community to be integrally involved in growing 
food for the cafe and shop within the One Planet Centre.
�� The proposed office space within the One Planet Centre 

has been amended to ‘work units’.  This better reflects the 
potential for these spaces to provide broad employment 
facilities to help support the financial viability of the Park. 

1.0 introduction
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figure 1: derriford communiTy park locaTion
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1.4 introduction to tHe MasterpLan
Growth aspirations for the City identify the Derriford and Seaton area 
as an opportunity to create a new urban centre at the heart of north 
Plymouth which will also deliver a large amount of new housing by 
2021.  A vision for a new sustainable community benefitting from 
high-quality, safe and accessible green space is outlined. Following 
extensive consultation a 137 hectare site for the Derriford Community 
Park has been identified which incorporates the existing Forder and 
Bircham Valley Local Nature Reserves as well as a significant area of 
land within the Seaton Valley that is currently farmed and does not 
have any public access. The delivery of the Park is now regarded as a 
key requirement to support sustainable growth and a high quality of 
life in the area. It is identified as one of the priority projects arising 
from Plymouth’s Green Infrastructure Delivery Plan which was 
launched in September 2010, and will form a key part of the green 
network across Plymouth.

This Masterplan builds upon previous work to develop the idea 
of a Park in this location and takes the proposals for the Derriford 
Community Park from idea to reality. During 2011, a range of 
proposals have been explored and developed into a series of projects 
through a process of detailed field survey and consultation with 
landowner’s, local communities, service providers and users.  It is 
expected that the individual projects that make up the Masterplan 
will be achieved over a range of timescales starting in 2013.  Detailed 
consents and technical assessments will be needed before many of 
the projects can start and these will therefore be subject to further 
refinement and consultation.

A series of Topic Papers (listed below) provide the evidence and 
rationale that underpin the Masterplan and are available, along with 
an electronic version of this report on the Plymouth City Council 
website: 

http://www.plymouth.gov.uk/dcp

Topic Paper 1: One Planet Centre
Topic Paper 2 Landscape, Access and Recreation
Topic Paper 3 Biodiversity
Topic Paper 4 Community Food Growing
Topic Paper 5 Farming Issues
Topic Paper 6 Historic Landscape and Archaeology
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view across seaTon valley 
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2.1 issues, soLutions and opportunities
The next few pages describe the key issues, solutions and 
opportunities for the Park.

2.2 tHe vision – create one park
Derriford Community Park will be a highly valued environmental, 
social and educational asset and resource for the people of Plymouth 
and will set an inspirational example for sustainable living. The One 
Planet Centre (OPC) will sit at the heart of the Park acting as both an 
arrival and orientation point, benefiting from views across the Park 
and a focus for activities within it. It will provide people with hands-
on learning opportunities in food production, nature conservation 
and sustainable living. The centre itself will be built as an exemplar 
of sustainable construction. The OPC will support the Park both 
financially and in terms of management.  The aspiration is for the 
OPC and Park to be managed as a social enterprise that gives diverse 
opportunities for community engagement.

The Park will be a vibrant place where visitors will enjoy a unique 
experience within a spectacular landscape. New opportunities to 
explore will be provided through a network of new recreational routes 
that link the Park with the surrounding settlements, and enable the 
Park to become a focal point for these communities. To achieve this 
vision the existing Local Nature Reserves at Bircham and Forder 
Valleys and the currently inaccessible Seaton Valley will be joined, 
creating one Park.

2.0 the Vision and aims
of the masterplan

tHe issue

disconnecTed public green space

The two existing Local Nature reserves provide access to the area 
but at present they are not connected, hindering public access 
across the wider area and also limiting the value of ecological 
corridors.

 

figure 2: creaTe one park 
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soLution: create one park
This will enable connected access routes as well as excellent wildlife corridors
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2.3 tHe vision – a MuLti-functionaL park
The Park will deliver significant benefits for people and wildlife. 
It will not simply be a beautiful piece of green space serving local 
communities but will also be a place for growing food, for farming the 
land, for healthy living and for education, for recreation, for wildlife 
habitats and for water management. The Park will have a vital part to 
play in the life of north Plymouth (Figure 3).

These two principles of creating one park and then making that park 
multi-functional are at the heart of this Masterplan. To help embed 
the principles of multi-functionality and sustainable use throughout 
the Masterplan, seven distinct community benefits have been 
identified as central to the vision for the Community Park:

�� Growing and Farming;
�� Recreation and Access;
�� The Park’s Landscape;
�� Historic Landscape;
�� Wildlife;
�� Environmental Learning Opportunities; and
�� Supporting the Growth of the Derriford Area.

The following pages describe how each of these benefits will be taken 
forward in the Community Park.
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figure 3: creaTe a mulTi-funcTional park 
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3.1  growing & farMing

issues and opportunities
The area identified to become the new Park is currently in multiple-
ownership. A large part of the proposed new Park is currently grazed. 
Cattle and sheep grazing will continue to play a crucial role in the 
management of the site. In particular it will help to provide the most 
effective management and potentially create a small revenue stream 
to help support the Park financially, act as a source of community 
interaction and education and improve the wildlife and biodiversity 
value of the Park. Grazing helps to develop grasslands that contain 
more flowers and support more insects. Continued grazing will also 
help to preserve the countryside feel of the Park and retain the site’s 
special landscape character.  Much of the site is currently inaccessible 
to the public however when it is opened up access will be managed 
carefully to ensure livestock and people can coexist within the Park.

Within the site for the Park are the existing Blunts Lane allotments. 
These are fully occupied with a significant waiting list. It is clear from 
the engagement exercises that there is not only demand for further 
allotments but also space for community food growing with a number 
of successful initiatives including ‘Diggin’ It’ and ‘Growing For Good’ 
already running in the city. These projects have demonstrated the 
power of food growing in helping to bring communities together and 
to promote healthier lifestyles that are identified within the Plymouth 
Food Charter.

wHat we wiLL acHieve
Grazing will be an important part of the management of the Park 
with a series of paddocks created, bounded by hedges, allowing areas 
of the Park to be managed efficiently without limiting the activities 
or enjoyment of other Park users. The management of grazing will 
increase the wildlife value of the pasture areas with the establishment 
of rare plants such as orchids. Hay will also be produced in south-
facing wildflower meadows to provide winter feed for livestock.

Poole Farm currently manages a large area of the Park and is well 
placed to become a heritage breed centre within the Park.  It could 
(subject to further discussion with the landowner) include rare species 
including Red Ruby Devon and South Devon cattle, Devon Longwool, 
Whiteface and Greyface Dartmoor sheep and the Bagot goat. The rare

breeds centre would be open to all and could provide access to the 
countryside to the people of the city. It has the potential to support a 
range of teaching and volunteering programmes.  Other farm animals 
could be sited in other parts of the Park, including rare breed chickens 
in the Community Orchard, to complement this role.

The One Planet Centre will incorporate community kitchen gardens, 
a community orchard and allotment space, allowing local people not 
only to grow healthy food for their own use but also to sell it at the 
One Planet Centre Farm Shop (together with other local produce), 
to put it on the menu at the Community Café or to use it in the 
centre’s programme of cookery classes using the training kitchens. 
The community kitchen gardens will be available to all and will 
cater for school and other community groups, with opportunities 
for getting involved in food growing, orchard management, apple 
pressing or even bee-keeping! The allotment gardens proposed within 
the Masterplan will double the number of allotment plots provided 
in the area. The Centre will provide opportunities for education and 
practical skills in food growing, farming and cookery, as well as 
promoting the health and well-being benefits of accessing nature and 
the outdoors to a wide audience.  Indeed this could even be extended 
to include wild food opportunities across the Park. (Figure 4).

3.0 the Benefits of the 
community park
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3.2 recreation and access

issues and opportunities
Growing medical evidence shows that access to the natural 
environment improves health and wellbeing, prevents disease and 
helps people recover from illness. Experiencing nature in the outdoors 
can help tackle obesity, heart disease and mental health problems.
The natural environment offers many benefits for health and 
wellbeing:

�� It reduces stress levels;
�� It encourages people to be more active, 

which is very good for health;
�� It helps people avoid getting ill;
�� It helps people keep stable once they have got an illness; and
�� People live longer if they live near areas of green space.

The Community Park offers a tremendous opportunity to improve 
the health and well-being of new and existing communities by 
delivering a network of new footpaths, cycle paths and running routes 
as well as a series of spaces and facilities for other forms of outdoor 
recreation.  The objective has been to design the Park so that it offers 
opportunities for everyone to spend and enjoy time outdoors.

The Co-Operative Way footpath runs through the Bircham Valley, 
but public access is still relatively limited in the area with the Seaton 
Valley section having no Public Rights of Way across it. A number 
of the footpaths that do exist are steep in places and the surface 
unsuitable for users with mobility issues. The Masterplan therefore 
provides the opportunity not only to open up the Park to the public 
by creating a network of routes but also to do so in a way that is fully 
accessible to all despite the challenge of the steeply sided valley slopes. 
The Masterplan also presents the opportunity to connect into the 
wider foot and cycle route network. To enable the growth of Derriford 
a new link road is essential, connecting future development directly 
to  Forder Valley Road. 

This road will pass through the Park and will require a number of 
connections across it to ensure the Park is easy to move around and 
delivers a high quality experience for users.  Similarly there is an 
opportunity to improve the existing connection across Novorossysk

Road to connect the Seaton Valley area with the existing nature 
Reserve at Forder Valley. The opening up of the full site to the public 
will mean that a number of new Park entrances are needed to enable 
access from surrounding communities. There is an opportunity to 
design these new entrances, as well as the existing entrances, in a way 
that strengthens the identity of the Park.

At present parts of the site are used for walking and running. The 
Masterplan presents an opportunity to improve the offer for walkers 
and runners and also to provide routes for both leisure and commuter 
cyclists.  At the engagement sessions a number of recreational 
activities were identified that could be incorporated into the Park.  
These include, a treetop walk, a mountain bike trail, space for events 
and a high-wire circuit.

wHat we wiLL acHieve
The Masterplan includes a network of new foot and cycle routes. 
Although the valley slopes are steep these new paths have all been 
designed to be accessible and easy to use for everyone.  The access 
route network is designed to connect into the surrounding areas, to 
enable good access to most parts of the Park and also to create a series 
of Park circuits so that walkers, runners and cyclists can take short, 
medium or long loop routes. The route network allows access through 
woodland, along the streams, through wetlands and hay meadows 
and between areas of pasture.

The path network is designed so that a number of routes converge 
around the proposed link road viaduct ensuring good connections 
beneath it. A surface crossing is also proposed close to the One Planet 
Centre which itself will be situated close to public transport routes. 
An improved crossing is proposed across Novorosyssk Road. All new 
and existing entrances will have feature signage, interpretation and 
measures to prevent unauthorised vehicular access.

As well as providing a new network of walking, cycling and running 
routes the Park could potentially provide a mountain bike trail, set 
amongst new woodland on the north-facing slope of the Seaton Valley 
– an area which is currently of limited ecological value and has no 
current public access. The Masterplan also indicates an area for high-
wires and a treetop walkway, reflecting some of the ideas generated in 
the engagement process.

The One Planet Centre will become a regional destination that 
showcases the principles of One Planet Living.  It will contain 
facilities to support day-long visits to the Park, including a cafe, 
teaching rooms, WCs and cycle parking (Figure 5).
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figure 5: recreaTion and access
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3.3 tHe park’s Landscape

issues and opportunities
The Forder, Bircham and Seaton Valley landscapes are a valuable 
asset for north Plymouth and help to give the area a strong sense of 
local distinctiveness. Their rural character, formed by a patchwork 
of woodland and pasture, is highly unusual given the immediate 
context of its urban setting and these features, coupled with the 
steep valley slopes create a very special landscape. The creation of the 
Park presents a great opportunity to not only strengthen this unique 
landscape character but also to integrate both the proposed new 
development and the link road into it sensitively.

wHat we wiLL acHieve
The Masterplan proposes to retain and strengthen the special 
qualities of the landscape. The wooded areas of the valley slopes 
along the Forder and Bircham Valleys will be protected while the 
north-facing Seaton Valley slope which is currently characterised 
by featureless grazing pasture and overhead power lines will be 
established as new broadleaved woodland. The character of the south-
facing Seaton valley slope will be enhanced with new hedgerows, the 
bolstering of the existing hedgerows and the creation of species-rich 
meadow.

The streams are an important part of the Seaton, Bircham and Forder 
Valley landscapes and, with careful management and the creation of 
new footpath routes, these will become more visible, accessible and 
enhanced for wildlife. New wetland features within the Seaton Valley 
and by the proposed new viaduct will add new features to the Park’s 
landscape.

The Masterplan for the Park landscape has been carefully designed 
to minimise the impact of the proposed new link road with blocks 
of woodland planting screening the road and strengthening the 
wooded valley landscape character. There will be no attempt however 
to screen the proposed viaduct that will support an elevated section 
of the link road. This will be designed as an attractive engineered 
structure that nestles into the landscape with wetlands, wet 
woodlands and a series of interconnecting paths passing beneath it.

At the heart of the new Park will be the One Planet Centre which

has been positioned at a point of prominence at the head of the three 
valleys. The Centre will be set within a new landscape of community 
kitchen gardens and orchards, adding variety and interest to views 
and visually softening the boundary between the Park and the 
proposed new development to the north.

The proposed new link road is important to the growth of north 
Plymouth and to the economic benefits associated with that growth 
but it is very important that it is carefully integrated into the unique 
valley landscape. Visual and physical intrusion will be minimised 
through a combination of woodland planting and ground modelling. 
One section of the proposed road would be elevated on a viaduct 
leaving space for the Park to flow beneath it. The viaduct would be 
visible and should be designed as a beautiful structure that fits in with 
the Park landscape with care taken, through its design, to protect the 
Park from noise and light from the road (Figure 6).

forder valley

forder valley

seaTon valley
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3.4 Historic Landscape
The Community Park will help increase access to, and help an 
understanding of, the area’s many significant historic features.

issues & opportunities
The site has a rich history that extends back through time with 
evidence of prehistoric activity in and around Derriford.  Until 
the development of the upper valley slopes and hill tops in the last 
century the site was part of a much wider farmed landscape. Within 
this landscape was Coleridge Farm (mentioned in the Domesday Book 
as ‘Colrige’), and Bircham and Derriford Farms which date from the 
13th and 14th centuries.  Later, in the 16th century there are records of 
Poole Farm.  Little remains of the historic farmed landscape in terms 
of features, however there is still a great opportunity to tell the story, 
within the Park, of how the site was previously farmed.

The northern part of the site sits within the grounds of the former 
Derriford Estate, built in 1820. The estate included a pheasantry, 
several orchards, planted woodland and an ornamental pond. Much 
of the land on the saddleback hill through to Derriford and Crownhill 
formed the Seaton Barracks, built in 1891. To the east, beyond Blunts 
Lane, was the Estover Estate, a fifteen hectare estate around the Robert 
Adam designed Estover House, now the Estover residential area.

Three of the Palmerston Forts, built during the 1860s and 1870s as 
a defence against possible invasion from the French, line the site – 
Crownhill Fort, Bowden Battery and Fort Austin. These forts are of 
national significance and have been designated as Schedule Ancient 
Monuments (SAMs). The Park gives us the opportunity to improve 
access to, and people’s understanding of, these unique structures. 
There is also an opportunity to link these Forts with other northern 
Palmerston Forts beyond the Community Park through green links, 
as these features all relate strongly to key landforms across the 
City, originally constructed as a ring of 11 fortified positions from 
Ernesettle in the west to Laira and Efford in the east.

The site of the Park also contains remnants of the nineteenth century 
paper mills in Bircham and Forder Valleys (including Bircham and 
Leigham Mills) and the tramway (Plymouth and Dartmoor Tramway) 
which was used to transport granite from Dartmoor to the city for use 
in the construction of naval defences and buildings.

wHat we wiLL acHieve
The Park design includes a 5.5 kilometre heritage footpath circuit 
that links all of the historic features, with interpretation provided at 
relevant points along the route. This route has been designed to be 
easily accessible by all.

Species-rich meadow and pasture will be re-created in the area by 
Coleridge Farm, reflecting more traditional methods of farming. 
New hedges will be laid in the traditional way and existing hedges 
will be managed. A large orchard will also be created, by the One 
Planet Centre, reflecting a historic use of the site. This could include 
traditional Devon apple varieties.

The sixteenth century Poole Farm will be made publicly accessible as 
a rare breeds farm featuring traditional Devon breeds.

Interpretation of the historical development of the site, including the 
paper mills and water courses could also be developed. Some of these 
themes could be developed in a modern context (e.g. a mini-hydro 
scheme), if feasible.

Selective thinning of trees on the glacis of Bowden Battery will open 
up a series of views to the Schedule Ancient Monument from the Park 
(Figure 7).
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figure 7: hisToric landscape
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3.5 wiLdLife

issues and opportunities
There are 2 local nature reserves (LNRs) within the site of the Park 
- Forder Valley LNR (totalling 28 hectares) and Bircham Valley LNR 
(totalling 29 hectares). The LNRs and the wider Park site supports a 
mosaic of habitats including: broadleaved woodland, semi-improved 
grassland, unimproved grassland, mixed scrub and scattered 
bracken, and wetland features (stream, ponds, marshy grassland). 
The Masterplan presents the opportunity to manage existing high 
value habitats, to enhance those where improvement would be 
beneficial and to create new habitats in areas of low habitat value with 
the potential for the whole Park being designated as a Local Nature 
Reserve in the future.

The valleys already support a rich mix of mammals - roe deer, badgers, 
dormice, brown long-eared and pipistrelle bats and otters have all 
been recorded on site – and the Park will be carefully managed to 
not only protect but also extend their habitats. As well as mammals 
over twenty bird species have been recorded and the Park will play 
an important role in protecting and enhancing their habitats. New 
bird species will be encouraged by careful habitat management and 
by the creation of new habitat types that the site of the Park does not 
currently offer. Amongst the 350 plant species recorded on site is the 
very rare and vulnerable Plymouth Pear which will be protected and 
efforts will be made to establish it more widely throughout the Park. 
The site also supports a variety of common amphibians and reptiles. 
The protection of existing habitats and the creation of new ones will 
help to encourage these species to flourish and at the same time 
establish new species on the site.

wHat we wiLL acHieve
The Park design includes the creation of additional ponds and 
wetland scrapes along the Seaton Valley and by Poole Farm where 
the Seaton and Bircham Valley streams meet. These will play an 
important role in the wider sustainable drainage of the area when 
the proposed development is delivered and also in creating new 
habitats for  wildlife. Existing marshy areas will be enhanced through 
management.

Unimproved neutral grassland and semi-improved grassland will 
be enhanced by implementing an extensive grazing regime that 
will create wildlife-rich grasslands. Species-rich grassland will be 
established on the south-facing slopes to help support reptiles and 
amphibians.

The programme of minimal intervention in the woodlands will be 
continued with some thinning of non-native species, coppicing and 
clearing to make glades. Large areas of new woodland will also be 
created. The rare Plymouth Pear will be protected and encouraged to 
spread throughout the Park. Scrub will be maintained throughout 
the Park as a habitat for common dormice while new hedgerows will 
help to create ecological corridors. Japanese knotweed (An invasive 
weed) will be eradicated where possible and fly-tipping discouraged by 
greater control of the Park entrances, through education programmes 
and by improved surveillance of the Park by members of the local 
communities.

The Park Masterplan strives to achieve a balance that allows both 
wildlife and people’s enjoyment of the Park to be maximised. By 
creating a clear network of footpath routes visitors to the Park will be 
encouraged to follow these routes and ensure the wildlife of the Park 
is enjoyed and enhanced.

roe deer (phoTo crediTed To gunner111)

badger (phoTo crediTed To ruTh and jonny)

harvesT mouse (phoTo crediTed To l king)
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3.6 environMentaL Learning opportunities

issues and opportunities
The Park presents a great opportunity to take learning beyond 
the classroom and into the outdoors and in doing so will provide 
a valuable resource to local schools and colleges. Integrated into 
the design of the Park are a variety of environmental learning 
opportunities ranging from discovering the site’s heritage, to studying 
its wildlife and from learning how to grow produce, to how to cook it. 
The Park landscape will provide a stunning setting for activities like 
orienteering and tree-top adventure but also for outdoor classrooms 
and nature walks.  Currently schoools and other groups have to travel 
considerable distances outside of Plymouth to be able to carry out 
many of these activities, whereas the Park and One Planet Centre will 
be able to provide these opportunities within easy access of a large 
urban population.

wHat we wiLL acHieve
The One Planet Centre will be a focus for communities within 
northern Plymouth as well as a destination for visitors from much 
further afield. It will showcase the principles of One Planet Living 
and these will be embodied not just in the design and offer of the 
centre but also in the wider Park landscape. It will provide a hub for 
hands-on learning within the City. The centre will include teaching 
rooms, space for displays and interpretation relating to the Park, its 
management and its wildlife. The space immediately around the One 
Planet Centre will be an integral part of the environmental learning 
experience and will include areas for food growing, the orchard, 
beehives and ponds for grey-water treatment as well as lawn space for 
events.

Linked to the One Planet Centre are proposed outdoor classrooms 
set within the wooded Bircham Valley. These will allow teaching 
to be undertaken outdoors with the woods becoming the focus of 
the learning experience. Within the woods there will be a series of 
micro-habitat installations – bird feeders, bug hotels and dew ponds – 
allowing children to get close to wildlife.

The proposed treetop walkway will provide a different learning 
experience, taking visitors high into the canopies of the existing 
trees, with interpretation provided relating to the woodland and its 
inhabitants.

The new network of paths throughout the Park will provide access 
to a range of habitats – meadow, wet woodland, streams and ponds, 
ancient woodland and scrub and bracken – with interpretation at key 
locations. Pond dipping platforms will also be provided by some of the 
wetland areas.

The potential for a heritage breeds farm at Poole Farm would enable 
visitors to get close to different rare breed animals and to learn about 
the county’s incredible agricultural heritage. It will also provide 
practical training in animal husbandry and welfare (Figure 9).
 

all images: children enjoying forder valley
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3.7 supporting tHe growtH of tHe derriford area

issues and opportunities
Plymouth City Council and its partners have recognised that the 
City does not yet have a critical mass of population to support the 
comprehensive range of facilities that it requires to meet its vision 
of being one of Europe’s finest waterfront cities. To create the greater 
critical mass, the city and its partners have planned to increase 
Plymouth’s population from a present level of just under 250,000 
to 300,000 or more by around 2026. Key to this planned growth is 
the development of a new district centre at Derriford, supported by 
over 2950 new dwellings, and associated commercial development, 
building on its existing role as a major employment location. 

To ensure that Derriford and the wider north Plymouth area 
grows sustainably, new green infrastructure assets are required to 
deliver the natural services new and existing communities require.  
Including space for recreation and exploration, food growing, flood 
management and mechanisms that help mitigate and adapt to climate 
change. The Park will also support the proposed new development at 
Seaton Valley directly by providing sustainable drainage and water 
management, mitigating ecological impacts, as well supporting the 
new communities by providing recreational activities and movement 
routes.

Derriford Community Park will be a citywide facility as set out in the 
Plymouth Green Infrastructure Plan, with a particular opportunity 
within Plymouth to provide a unique educational focus on food and 
farming, together with sustainable living. 

wHat we wiLL acHieve
The Derriford Community Park will deliver 137 hectares of high-
quality green infrastructure and will contribute to a city-wide 
network of green and blue space that stretches from the city centre to 
the rural hinterland and links the city with its marine environment. 
The Derriford Community Park will help to create a green 
infrastructure link between the Plym and Tamar valleys.
The Derriford Community Park will deliver over ten kilometres of 
new footpath and cycle ways making the Park an important part of 
the sustainable transport network for north Plymouth.

The Park will provide food growing space for the Derriford area, 
allowing local people to grow their own food and also providing a 
potential supply for sale in the One Planet Centre.

When opened up to the public, the Park will provide a focus for the 
communities surrounding it. Many people who currently live by the 
green spaces do not use them but that will be addressed by making 
the Park more welcoming, more accessible and with a broader offer. 
The Park will be a new and inspiring place to learn. It will offer a 
healthy and robust natural environment that benefits both people and 
wildlife.

The Park will directly support the proposed development in the 
Seaton Valley by providing new wildlife habitat to mitigate for any 
habitat loss within the development area, by providing sustainable 
drainage in the form of swales connecting into wetland areas on the 
valley floor and by creating an exciting place to explore, right on the 
doorsteps of both new and existing communities (Figure 10).

bircham valley

seaTon valley

seaTon valley
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4.0 the masterplan
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figure 12: masTerplan
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5.1 one pLanet centre

tHe vision
A central-part of the proposals, and a focus for the Park, is the 
‘One Planet Centre’ (OPC). This centre will provide an arrival and 
focal point and act as a hub for activities across the Park, providing 
necessary facilities and resources to promote the sustainable ethos of 
the Park and helping to support the Park financially.

This exciting piece of architecture will provide a showcase for 
sustainable design and living, a building which works closely 
with and promotes the parkland landscape whilst also providing a 
landmark presence. It will provide local and sustainable facilities that 
support the Park and the wider community, enabling and supporting 
‘One Planet Living’ (the principles of One Planet Living are outlined 
in the accompanying One Planet Centre Topic Paper). The OPC should 
not only promote and educate about the principles of One Planet 
Living but should also provide the facilities and means with which to 
help live by them.

To achieve this vision, the building will have 6 key aims:

�� To act as a focal and arrival point within the Park, and 
a base for a range of activities across the Park;
�� To play a key role in the Park’s unique offer including as a centre 

for local food and farming and environmental sustainability;
�� To support the overall Park management 

including income generation;
�� To provide internal and external facilities which can 

be used by a range of users, including the local and 
city-wide community, visitors and schools;
�� A facility which is designed, constructed and operated in 

accordance with the principles of ‘One Planet Living’ and 
as an exemplar in sustainable design and practice; and
�� A facility which can promote and enable ‘One Planet Living’.

tHe roLe of tHe BuiLding
The One Planet Centre will fulfil a number of roles and provide 
facilities to support them, these specific roles include:

�� Park visitor facilities. The building will provide an 
arrival point and the facilities required to support time 
spent at the Park such as reception & information point, 
toilet and baby change facilities and café space;
��  Education. The building will have a role to educate about 

environmental sustainability and One Planet Living, conservation 
within the Park and education based around activities in the Park. 
Facilities to support this role will include a permanent exhibition 
space promoting the sustainable ethos of the building and Park, 
multi-purpose teaching rooms/classrooms, an outdoor teaching 
space and support facilities to enable teaching in the landscape;
��  Local community facilities. The building will have a role to 

play in the wider community providing spaces and facilities 
to support community activity in the Park and in general. To 
support this role the building will provide a multi-functional 
community space which can provide two meeting rooms 
or one large hall or conference facility for 100 people;
��  Food production, retail and café. The building will provide a focal 

point for local produce and produce grown within the Park, a 
local produce shop will provide space to sell or swap the produce 
grown in the community kitchen gardens or produce from the 
local community. The café space will also utilise and promote 
local produce and will provide a great place to meet, relax and 
enjoy the parkland setting with fantastic far reaching views; and
�� Park management. The building will provide a location 

for the Park and building management team from which 
they can manage day to day running of the Park and 
activities. A work space will be provided for this role.

tHe BuiLding concept and design
The design of the building is shaped by its response to its landscape 
setting and by the desire to create a seamless relationship between 
inside and outside, maximising views and the potential of the Park. To 
achieve this, the building has been located at a point of prominence 
at the head of the three valleys. Its form responds to the contours of 
the chosen site, with the geometry of the ‘wings’ and their connecting 
entrance space determined by lines of sight along the three valleys. 
This alignment creates a form that wraps around the arrival space and 
the community kitchen gardens on one side and provides panoramic 
views of the parkland from the other. The building sits into the hill 
side so that it is grounded on the upper side providing the entrance 
and access to the visitor facilities whilst cantilevering into the 
parkland on the lower side, providing great views from inside and a 
visual presence in the Park. As the building is nestled into the hill side 
it allows the landscape to gently rise up onto the building and wrap 
the first floor providing seamless access from the landscape to the 
upper level, with green roofs further blurring the distinction between 
building and landscape.

The central entrance space which connects the two wings is oriented 
to capture the longest reaching view from the Park south down the 
Forder Valley and beyond, the large entrance foyer/exhibition space 
and the view it frames draws you into the building from where you 
can access the education wing to the south or the community wing 
to the north, or up through the double height space to the panoramic 
café above. The glazed central foyer and café space is capped with a 
roof structure that provides solar shading to the glazed viewing spaces 
below and a visual statement for the Park.

The building will be constructed using natural materials that can 
sequester or lock-in carbon to reduce its carbon footprint. This would 
be likely to take to from of a solid straw bale ‘thick wall’ that wraps 
the entrance space and supports the entrance canopy along its length 
with a cross laminated timber frame construction fanning out from 
the thick wall to a predominantly glazed façade facing the Park. The 
projecting exhibition space and café above are predominantly glazed 
to afford stunning views and a feeling of being in the Park, with solar 
shading provided by the overhanging walkway and roof. The thick 
wall could be clad with recycled clear plastic cladding to express the 
straw bale structure or could utilise a traditional lime render applied 

5.0 the detailed areas
for different areas of tHe park see figure 6
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to the straw bales. The wings of the building will be clad with timber 
boarding allowing the building to weather and respond to its setting 
with green roofs to complete the external envelope.

environMentaL sustainaBiLity credentiaLs and strategy
A key aim of the building is to promote and educate about the 
sustainable ethos of the park through its design and the activities it 
supports. The building will be designed, constructed and operated in a 
way which is environmentally sustainable creating a building which 
is designed to BREEAM Excellent standard for sustainability and 
operating as a carbon neutral building. 

This will be achieved through good passive design, reducing the 
energy demand of the building. The building design will enable 
energy to be used more efficiently with residual energy and heat 
demands met by renewable or low carbon technologies. The Low to 
Zero Carbon strategy and sustainable design will utilise the following 
aspects of design:

�� Meeting One Planet Living principles and targets;
�� Good solar access and control – Building oriented to achieve 

south facing spaces with considered solar shading to reduce 
use of artificial lighting and reduce heating demand;
�� Highly efficient building fabric with high levels 

of thermal insulation and air tightness;
�� Carbon sequestration or locking it away 

in natural building materials;
�� Straw bale wall construction;
�� Solid timber panel construction
�� Green roofs to promote biodiversity ;
�� Potential connection to CHP energy centres 

in Derriford for energy and heat;
�� Renewable energy from photovoltaic 

panels on the south facing roof;
�� Heat provided by Biomass boiler and under floor heating system;
�� Natural ventilation;
�� Utilising thermal mass with night time cooling; and
�� Reducing water use, rainwater harvesting from the roofs for re-

use in the building and for the community kitchen gardens.

figure 13 one planeT cenTre siTe
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one planeT cenTre - accommodaTion schedule 
 
ground floor     area (m2)
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figure 15: one planeT cenTre firsT floor plan
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figure 16: one planeT cenTre wesT/enTrance elevaTion

FRONT ELEVATION

REAR ELEVATION

figure 18: one planeT cenTre 3d model views
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figure 17: one planeT cenTre souTh easT/park elevaTion

aerial looking easT over educaTion wing approach from landscaped Terraces enTrance space
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figure 19: one planeT cenTre visualisaTion
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figure 20: one planeT cenTre deTail view
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tHe one pLanet gardens
The One Planet Community Kitchen Gardens comprise a 4.18 hectare 
space which will form the immediate setting for the One Planet 
Centre. The gardens sit at the heads of the three valleys and will be 
prominent in several views. The gardens are designed to extend the 
principles of One Planet Living into the landscape and to make the 
outdoor environment part of the environmental learning experience.  
The size of the gardens has been developed from a detailed scale 
comparison of similar successful spaces elsewhere (Figure 21).

�� The 0.85 hectare Community Kitchen Garden (Figure 22). 
This will be a community-managed facility that incorporates 
south-facing growing terraces, raised beds and poly-tunnels, 
allowing local community groups and schools to grow produce 
for use in the One Planet Centre café and for retailing in the 
shop. The project will provide a productive, creative, safe 
and high quality space for training and learning and will 
provide a valuable tool in bringing people together of different 
abilities, ages and cultures. Space will also be available for use 
as outdoor classrooms or performance space, in conjunction 
with the building, and some cover could be provided.
�� The 1 hectare Community Orchard (Figure 23). This will be a 

newly planted orchard, established specifically for use by the 
community. It will provide a place for quiet contemplation as 
well as for local festivities and functions/ events and will be an 
intrinsic part of the learning experience as well as a reservoir 
of local varieties of fruit and a refuge for wildlife. Orchards 
were once widespread throughout Devon and until recently 
every farm, country house and suburban garden had its own 
collection of fruit trees. Pressure on land for new houses and 
roads and the importation of cheap fruit from abroad however 
has caused the loss of many of these small orchards. This is 
an opportunity to help redress the trend and to provide a 
supply of produce for the One Planet Centre’s shop and café, 
including apple juice and honey from the Orchard’s beehives. 
There is also potential to include rare breed livestock as part 
of the orchard grass management, including chickens.
��  The 2.26 hectare Allotment Gardens. These will allow 

individuals to grow produce for their own consumption 
together with associated storage facilities and will help to meet 
the demand for allotment space within the City, for which 
there is currently a lengthy waiting list of over 1200 people.

�� The Grass Terraces. These line the new path that skirts 
around the perimeter of the Community Kitchen Gardens 
and will be a place for playing and picnicking, functions 
and events (also supporting use of the Centre).
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meanwood valley farm
leeds

communiTy gardens: 0.75 hecTares

‘diggin iT’
plymouTh

communiTy gardens: 1.1 hecTares

heeley ciTy farm
sheffield

communiTy gardens: 0.7 hecTares

one planeT cenTre proposal, 
derriford communiTy park

communiTy kiTchen gardens: 0.85 
hecTares

communiTy orchard: 1 hecTare

new mills
lancashire

communiTy orchard: 
0.93 hecTares

killerTon house
exeTer

communiTy orchard:
0.68 hecT

lusTleigh village
darTmoor

communiTy orchard:
1.35 hecTares

figure 21: one planeT gardens: scale comparisons

The layout of the One Planet Gardens has been informed by a detailed study of 
successful community kitchen garden and community orchard spaces.  The 
proposal is to incorporate within the park a community orchard and community 
kitchen garden that are approximately one hectare in each area.

coMMunity gardens coMMunity orcHards

scaLe coMparison of coMMunity gardens and orcHards
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figure 22: The one planeT cenTre communiTy kiTchen garden
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figure 23: The one planeT cenTre communiTy orchard
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5.2 seaton vaLLey
The Seaton Valley provides the single large area of valuable south-
facing slope in the Park and consequently will be used for pasture 
and hay meadow with the overgrown hedgerows that currently exist 
being supplemented by new hedgerows defining the grazing land. The 
stream which runs along the valley floor is an important landscape 
feature and will be made more accessible and, at the same time, more 
bio-diverse. A large portion of the north-facing slope, in contrast 
with the other side of the valley, is currently featureless. This will be 
transformed with the establishment of new woodland, within which 
will be a family mountain bike trail (Figures 24 and 25).

Specific proposals comprise: 

�� A network of footpaths and cycle routes in an area of the Park 
site where there are currently no rights of way. These are 
arranged so that they connect into the surrounding area forming 
new Park entrances from Crownhill and Eggbuckland. The 
paths run across the valley slopes at gentle gradients meaning 
that the steep valley landscape becomes accessible to all.
�� Pasture on the south-facing slope defined by new hedgerows, 

the existing hedges managed and re-stocked where necessary, 
bio-swales and paths with field drainage incorporated. The 
enclosure of the pasture with fences and hedgerows means that 
the public can walk and cycle through the area without there 
being any conflict with livestock. The northern boundary of this 
section of the Park will be established as wildflower meadow 
allowing hay to be cropped annually for winter fodder.
�� An improved stream corridor. Selective thinning of the 

trees along the stream corridor will allow more light into 
it. In places the valley floor will be shaped to include pond 
scrapes, making permanent wetland features and improving 
the capacity of the stream corridor to deal with extreme 
storm events. A footpath will run along the valley floor 
bringing people close to the stream in a number of places.

��  New broadleaved woodland established on the north-facing 
slope to the west of Bowden Battery. This woodland will 
become the setting for a family mountain bike trail. Selective 
thinning of the woodland on the Bowden Battery glacis 
itself will open up two view corridors to the historic fort.
��  A wooded setting for the new link road. The new link road 

will be nestled into the landscape by setting it within a 
block of broadleaved woodland planting with associated 
earth modelling. One section of the road will be elevated 
as a viaduct and this structure will need to be designed 
so that it protects the Park from road noise and light. 
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wildflower meadow

mounTain bike Trail

new woodland new woodland

new fooTpaThs

managed woodland

weTlands

improved access To bowden baTTery

meadow and lawn
pasTure new link road locaTion 

figure 24: seaTon valley deTailed plan
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figure 25: seaTon valley 
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5.3 BircHaM vaLLey
Bircham Valley features large areas of broadleaved woodland in the 
valley bottom and along the lower valley slopes with a variety of land 
uses occupying the higher slopes including the allotment site and 
small scale pasture fields. The objective within this part of the Park is 
to retain the strong rural character that this combination of elements 
creates whilst improving public access and the Park offer (Figures 26 
and 27).

specific proposaLs coMprise:

�� A new footpath and cycle network. The Park design 
introduces new paths which run along the slope meaning 
that the steeply sided valley is accessible to all. This 
new path network connects into existing routes.
�� Retained and managed woodland. The existing woodland 

will be carefully managed with selective thinning of non-
native trees and clearance of small areas to create glades.
�� The outdoor classrooms. The clearing on the lower valley 

slopes will become a focus for outdoor learning with 
outdoor classrooms created, set in a wooded landscape 
with bird boxes, bug hotels and dew ponds.
�� The treetop walkway. The Park design includes a treetop 

walkway which emerges from the path that skirts the 
perimeter of the Community Kitchen Garden. Using the 
natural topography of the site, the treetop walkway will 
take the visitor on a walk through the canopies of the trees 
on the slope with interpretation provided along its route.
�� The high-wire course. The Park design includes a 

managed high-wire course within the woodland, 
offering a challenge to adventurers of all ages.
�� Existing allotments retained and connected into the 

wider foot and cycle path network. Improvements to 
the boundary would integrate the site better into the 
wider landscape, which could include replacement of 
the existing fence or perimeter hedgerow planting.
��  Continued protection and management of the 

area within the Local Nature Reserve with the 
potential to increase the area of the reserve.
�� Foot and cycle access by and along sections of the 

stream with interpretation relating to the ecology 
and paper mill heritage of the valley. figure 26: bircham valley deTailed plan

managed 
woodland

exisTing 
alloTmenTs

new fooTpaThs

high-wire course

Tree Top walkway

ouTdoor classrooms
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figure 27: bircham valley 
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5.4 pooLe farM
Poole Farm dates from at least the sixteenth century, possibly earlier, 
and occupies a relatively flat piece of the site at the confluence of the 
Seaton and Bircham valleys. The farm should continue to play an 
important role in the management of the site. One possibility is that 
it becomes a centre for heritage breeds open to the public and forming 
an important part of the environmental learning programme of the 
wider Park.  The plan for Poole Farm has been developed through a 
detailed scale comparison of similar successful heritage breeds farms. 
(Figures 28, 29, 30 and 31)

specific proposaLs coMprise:

�� A new network of footpaths. New foot and cycle paths will 
be created that link Poole Farm to the One Planet Centre 
and to the wider Park. As elsewhere in the Park these 
will be at a shallow gradient allowing access for all.
�� The possible conversion of existing farm buildings into a 

heritage breeds centre providing space and facilities for visitors, 
including school groups and paddock areas for livestock. 
��  A series of wetland scrapes in the space beneath the 

proposed link road viaduct. This is a low-lying space at the 
confluence of the two valleys which is prone to waterlogging 
at present. A series of scrapes would be created which would 
attract wildfowl and wetland birds from the nearby Plym 
estuary and which would help to support bat colonies 
which are known to exist in the area. The wetlands will 
also help in the sustainable drainage of the wider area.
��  The incorporation into the landscape of the viaduct for 

the proposed new link road. The Park will flow beneath 
this structure with the potential for the structure to be 
designed as a beautiful piece of engineering. Noise and 
street light attenuation should be designed into the viaduct 
to ensure there is no disturbance to the Park’s habitats.

sT. werburghs ciTy 
farm, brisTol:

0.75hecTares 

ToTnes rare breeds farm:

ToTal approx. 1.17 hecTares

paddock 0.3 hecTares

open grazing: 0.87 hecTares

gorse hill ciTy farm,
leicesTer:

ToTal approx. 1.42hecTares

paddock 0.47 hecTares

open grazing 0.95 hecTares

0.61ha

0.48ha

poole farm rare breeds 
farm proposal:

derriford communiTy park

ToTal 1.09 hecTares

paddock 0.48 hecTares

open grazing 0.61 hecTares

figure 28: heriTage/rare breeds farms: scale comparison

The layout of the potential rare breeds farm has been informed by a 
detailed study of successful ventures elsewhere.  The proposal is to 
incorporate an area of approximately one hectare in the Park design 
for this facility.  This is similar in area to the other schemes that have 
been looked at in the study.

scaLe coMparison of Heritage/rare Breeds farMs
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figure 29: poole farm deTailed plan

paddocks

poole farm buildings poTenTially 
converTed To heriTage breeds cenTre

hay meadow

new fooTpaThs

weTlands and 
weT woodland

proposed link 
road viaducT
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figure 30: poole farm weTlands 
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figure 31: poole farm 
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5.5 forder vaLLey
Forder Valley is currently designated as a Local Nature Reserve and 
has a strong landscape character defined by steep valley sides and 
woodland. The objective here is to protect the qualities that already 
make the valley special while at the same time improving public 
access and interpretation (Figure 31).

specific proposaLs coMprise:

�� The creation of a series of fully accessible routes to the 
Local Nature Reserve with shallow gradients.
�� Improvements to existing footpaths.
��  New interpretation within the reserve.
��  Continued management of the Local Nature Reserve 

in line with its agreed Management Plan.
��  The conversion of the ‘amenity lawns’ alongside 

Novorrosysk Road into species-rich meadow.
��  Provision of new road crossings over Novorrosysk 

Road to link the Community Park.
��  Improved access to Fort Austin and associated interpretation.

figure 32: forder valley 

improved crossing aT novorossisk road

wildflower meadow

managed woodland

improved fooTpaThs

improved access To forT ausTin
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figure 33: forder valley
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6.1 introduction
The proposals in the draft masterplan present a delivery challenge 
given their scale, breadth and complexity. They will require a 
different approach to delivering the Derriford Community Park 
than the traditional park solutions. The design of the masterplan 
has taken these issues into account to avoid unneccessary capital or 
management costs and to deliver a range of uses that can produce a 
revenue scheme to support the Park. In this final section of the report, 
proposals are made for delivering, financing, phasing and managing 
the Park.

6.2 deLivering tHe pLan
It is estimated that a total capital fund of £12m would be required to 
build and manage the Park in perpetuity. A fund of this scale will 
cover not just the capital costs of the One Planet Centre and laying 
out the Park, but also could provide enough of an endowment fund to 
provide an on-going source of operational funding.
The proposed financial model therefore sees:

�� The creation of a capital fund from a variety of funding sources;
�� The use of the capital fund for capital expenditure to build the 

OPC and Park features and to invest in an endowment fund;
�� The creation of revenue generating assets that 

will help support the Park financially;
�� The revenue generated from the OPC and Park and the 

interest received from the endowment fund will fund the 
operational costs of the Park and on-going enterprise costs.

capitaL investMent
The potential sources of capital funding to develop the Park are 
identified as:
�� The Section 106 agreement with adjoining developers;
�� The Community Infrastructure Levy (CIL) from development 

across Plymouth (as the Park would be a strategic asset for the city); 
�� Capital loans or grants from education and training providers;
�� Charitable trust foundations with a keen interest 

in environmental and community aims;
�� Lottery and other competitive funds (including DEFRA etc); and
�� Share capital (obtained from local corporate 

and individual investors)

earned incoMe
The Park includes a number of facilities that will have the aim of 
generating income from trading activities and from leases/licences. 
The One Planet Centre will contain a range of internal and outdoor 
rooms, facilities and spaces from which commercial rents, charges 
and fees can be earned. It is expected that its educational facilities 
will be charged out to local schools and other providers at rates 
that encourage them to use the facility and not travel outside of the 
city. There will be rented work units offered in the first instance to 
occupiers that will derive special benefits from this location and 
from being co-located with similar organisations, notably from the 
City’s environmental sector. The Centre will also rent a commercial 
cafe/restaurant facility and/or space for a suitable retailer, e.g. a farm 
shop. The attractions at Poole Farm may also generate income from 
charging visitors to its rare breeds facility. Some income may be 
generated by selling wood products from the managed woodlands. 
Income may also be earned from leasing land to the community 
kitchen gardens and orchard/apiary operators and from the operation 
of a high-wire course.

pHasing tHe pLan
The Masterplan has been designed to be flexible to enable its various 
features to be built and laid out as the growth in the capital fund 
allows and as land in the Park becomes available. Although the 
Park will function most effectively as a whole, it can be delivered 
in sections over a period of time. At present, it is not possible to 
determine which features of the Masterplan will come forward for 
implementation first. However, it is expected that the One Planet 
Centre will be a medium term project, as it requires the most 
significant capital funding and is dependent on land becoming 
available and accessible as part of the redevelopment of the Brest Road 
area.

6.3 Maintaining tHe park
It is anticipated that the Park will be maintained through a 
combination of full time employed rangers and volunteers and 
trainees from local communities and volunteer groups, allowing 
everyone to have an opportunity to become engaged in the running of 
the Park and, in doing so, to develop new skills.

The anticipated resource for maintaining the Park is as follows:

3 x FTE rangers for the Park
1 x FTE caretaker for the Park undertaking all duties related to the 
maintenance of the One Planet Centre and Poole Farm buildings
3+ x FTE equivalent through volunteering and training

6.4 neXt steps
The Delivery Plan will build upon the information set out in this 
document and will provide further detail on capital funding, park 
management and maintenance, phasing and governance.  To ensure 
this Delivery Plan is based upon local context we have undertaken a 
marketing testing exercise around the Park proposals.

producing a deLivery pLan
The Masterplan will now provide the framework to steer the Park but 
further work will be needed to drive the delivery of the Park forward, 
this detail will be contained within a Delivery Plan.  The Delivery 
Plan will build upon the information set out in this document and 
will provide further detail on capital funding, park management and 
maintenance, phasing and governance.  The Delivery Plan will be 
an evolving document that changes and updates as the Park moves 
towards delivery.  

It is vital that the Delivery Plan is based upon the local context and 
the local organisations and businesses that may invest or utilise 
the Park to ensure the business model for the Park is realistic and 
deliverable.  To begin this process we have undertaken a market 
testing exercise around the Park proposals.

An invitation to participate in a series of focused one-to-one market 
testing sessions was sent out to over 80 local organisations. A number 
of these organisations representing the public, private and third 
sectors took up the offer with a total of twelve meetings being held 
between the 4th and 9th of May 2012. Several organisations were 
unable to attend and further sessions have therefore been arranged.

6.0 deliVery and goVernance
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The objective of the meetings was to establish the degree of interest in 
the One Planet Centre and the Park, either as investors, as operators, 
or as organisations with a keen interest in environmental issues. The 
preliminary sessions provided some very positive feedback on the 
proposals, demonstrated a high level of interest and produced some 
interesting ideas that will help to inform the forthcoming Derriford 
Community Park and One Planet Centre Delivery Plan.

estaBLisHing a governance structure
It is proposed that a Project Team is established representing the sort 
of organisations outlined above. In due course, some or all of these 
organisations may become founding members of the community 
enterprise established to manage the Park in the future. The Project 
Team will aim to secure an operating budget from its members and 
from other sources to take forward each element of the masterplan. 
The City Council will continue the process of finalising and adopting 
the Derriford and Seaton Area Action Plan and its Community 
Infrastructure Levy policies. It will also continue to discuss with the 
key landowners and prospective developers of land in the area the 
masterplan proposals so that future planning applications take them 
into full account.



A Kings Wharf, The Quay
 Exeter EX2 4AN
 United Kingdom
T +44 (0) 1392 260 430
F +44 (0) 1392 260 431
W  www.lda-design.co.uk
    LDA Design Consulting LLP
    Registered No: OC307725
    17 Minster Precincts, Peterborough PE1 1XX

 

LDA Design is a ISO 9001 / ISO 14001 accredited company


