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An update from Simon Mower, Virtual School Headteacher 

I can’t quite believe where this year has gone. My thanks to the many colleagues in schools and other 

settings who have worked so hard to support our Children and Young People in Care. It is often 

challenging and time consuming and I’ve realised how tolerant and willing to go the extra mile so many of 

you have been.  

My colleagues in the Virtual School are an equally special group of people, and having received feedback 

from many of you, I know there have been many times when their help and support has been appreciated; 

my thanks go to them aswell. 

As Zoe outlines below, there are some interesting times ahead for Virtual Schools with the breadth of our 

remit expanding. There will be some exciting opportunities to get involved with you to help support 

adopted children and we wait to see how they will come into being. 

Part of my role this year has taken me to a number of exotic locations around the country to visit some of 

our young people placed in different residential homes and settings. As I describe the relationship we have 

with our schools and the flexibility with which we try to share funding and support, it brings it home to me 

that the way our organisation was set up by the LA is really sensible, and more child centred than anywhere 

else I’ve been. Many of you are making very creative and effective use of Pupil Premium and this is possible 

because of the work Annie did in the past. I’m open to any suggestions! 

I recently sent out my first gentle reminder over Summer Term PEPs. Thanks for those of you who have 

got back to me with dates and completed documents. 

I wish you all a restful break when it eventually arrives and look forward to an exciting and challenging year 

ahead. 

Simon 
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Annual Data 

 

As we approach the end of the academic year, we begin collating the data we are required to collect for 

children in care.  This includes attendance and exclusion data.  Please can you ensure that end of year 

data is added to CLA tracker (or emailed to us). 

 

Please use the attendance function from the home screen.   

 

It is helpful if you can notify us of exclusions as they occur, as well as recording this on CLA Tracker.  

We endeavour to attend all return from exclusion meetings and have a duty to monitor the behaviour of all 

our children in care. 

 

 
 

 

To enter attendance data, select attendance (the tick icon) from the homepage.  Then choose ‘Enter 

Summary Attendance’ 

 
 

For each pupil enter the possible sessions, authorised and unauthorised absences and exclusions for the 

academic year so far. When all the information for a pupil has been entered the final column displays a 'tick' 

indicating that the information for that pupil has been saved. 

 

 

GCSE Results 

 

Where possible, we would like to collect GCSE Results on, or as near as possible, to results day on August 

25th.  We appreciate that teaching staff will be on the Summer break, so if you have Y11 students at your 

school can you please notify us (by return of email) of who to contact at your school on the day. 

 

We are happy to receive the results by email or post too (a proforma is attached). 

 
Annual Celebration for Children in Care – PLEASE NOMINATE 

 

The Children in Care Awards 2016 take place at PSCA on 23rd and 24th September.  This is our 

opportunity to recognise the many achievements our children have made in a range of areas including 

Academic, Effort, Personal or Sporting. 

 

The Plymouth Pledge for Children in Care states that we will celebrate their successes and we would like 

to make sure that as many deserving children and young people as possible have the chance to join in with 

this celebration. 

                               Nomination Forms are attached to this email. 

        

 



 

 

Children and Social Work Bill 2016-17   
 

You will be aware that the Queen’s speech announced a new set of measures to promote and strengthen 

children’s social care.  

http://services.parliament.uk/bills/2016-17/childrenandsocialwork.html 

 

The Bill was introduced in the Lords by Lord Nash on 19 May and it is expected that a second reading and 

committee stage will be undertaken before the summer recess (end of July). Edward Timpson will be 

leading the Bill through the Commons in the autumn. 

 

The Bill introduces a range of measures relating to support for care leavers and looked-after children; 

adoption; reform of the Serious Case Review system; a new Power to innovate; and social work regulation. 

 

Please find below a summary of the areas of most interest for us from the Bill; 

  

Part 1, Chapter 1 relates to care leavers and children who are placed for adoption or long-term care.  New 

measures include: 

 A new set of principles which local authorities should have regard to when carrying out their 

responsibilities in respect of children in care and care leavers. 

 A new requirement on local authorities to consult on and publish a local offer setting out the 

support available for care leavers. 

 Allowing all care leavers to have support from a personal adviser up to the age of 25 if they need it 

(currently it is only those in education and training who have access to this support after age 21). 

 Extending the role of virtual school head and designated teachers.  Currently they provide 

assistance to, and promote the interests of children in care.  We are extending this to children who 

have been adopted or who are in long-term care (under an adoption, special guardianship or a child 

arrangements order). 

 

Education Excellence Everywhere 

Nicky Morgan, Secretary of State for Education presented her Education Excellence Everywhere White 

Paper in March 2016. 

Below is a summary of some useful sections about the role of the Local Authority…. the highlighted areas 

relate directly to the Virtual School. 

In the short term local authorities will continue to have responsibilities which include: employment of staff in 

community schools; ownership and asset management of school buildings etc. These responsibilities will shrink as 

each school in their area becomes an academy; when every school in their area has done so, they will fade away.  

In the future local authority education duties will focus on three main areas:  

1. Ensuring every child has a school place including that there are sufficient school, special school and AP places to 

meet local demand. Local authorities will also work with schools and parents in developing local school transport 

policies, giving schools the opportunity to provide these services where it makes sense locally.  

2. Ensuring the needs of vulnerable learners are met by identifying and making provision for children with SEND or 

with looked after status. Local authorities will also promote school attendance, tackle persistent absences and lead 

on safeguarding responsibilities for all children excluded or otherwise unable to attend mainstream school e.g. Those 

educated at home.  

3. Act as champions for all parents families by supporting them to navigate the system through a continued role in 

admissions, for example.  

 

In light of the policy changes set out in the white paper the government intends to review the responsibilities of local 

authorities in relation to children, including the implications for the roles of the director of children's services and the 

lead member for children.  

http://services.parliament.uk/bills/2016-17/childrenandsocialwork.html


 

 

The government is considering extending legislation to extend the role and responsibilities of virtual school heads so 

that they can continue to support children who have left care under an adoption order. 

 

Our regional colleagues and Head Teachers of Virtual Schools in the SW are already considering what the 

impact of being responsible for Adopted children may mean…watch this space for updates……. 

We also expect an updated Guidance document on the Roles and Responsibilities of the Designated 

Teacher soon.   

We welcome your views on the proposed changes. 

Careers Advice 

 

To assist our young people with starting to think about Post 16 options, can we please ask that you let 

your CSW adviser or equivalent know of all Y10 students in order to ensure an early interview during the 

summer term.  This does also form part of the PEP and we will be following up which students have been 

able to access this support. If you have any problems, please let us know. 

 

Nimbl – Online learning 

 

In December we issued log on details to some students in Y4 –Y11 to access Nimbl Online learning. 

 

Nimbl is a library of interactive resources from Pearson Publishing.  Resources can be downloaded 

via an app or to home PCs. Once downloaded, they run completely off line, so there are no 
concerns about having a network connection when they want to learn. 

We have now received reports from nimbl detailing how it is being used.  While it has been a bit slow to 

start we are now seeing an increase in its use.  The titles My Care, GCSE Maths and English and Poetry are 

proving to be the most popular. 

Further titles will be added in September, including Science and Preparing for Employment. 

We will be working with Foster carers to raise the profile of this resource to support learning at home and 

encouraging some shared learning around staying safe online. 

 

 

 

 



 

 

Further Attachment Training 

We are delighted that now over 2/3 of Plymouth schools (plus some from the surrounding area) have 

attended at least Day 1 of Attachment Training.  The feedback from the recent sessions was 

overwhelmingly positive and we now also have evidence of the impact that an attachment focus can have, 

particularly at transition points. 

We are therefore offering to Primary Schools an opportunity to undertake Attachment Lead Training 

(we already have 12 secondary and Special Schools who have completed the course). 

This 7-day modular training course has been developed in response to the demand for an intensive course 

to enable school staff themselves to be Attachment Leads for these vulnerable pupils, enabling pupils to 

remain in their schools. By facilitating alternative support systems, these pupils can settle to learn to make 

the most of educative opportunities. This course will be based on the latest findings around interventions 

to support those affected by developmental trauma, loss and insecurity of attachment. The course will 

complement the book ‘Settling troubled pupils to learn: Why relationships matter in school’ co-

authored by Louise Bomber and Dan Hughes (2013).  

The course will enable staff to identify and assess the need for alternative, additional support in school and 

to set up integrative support plans for individual pupils over 2-3 years. 

Louise describes the course as aimed at both education support and their Senior Managers who are 

determined to be genuinely inclusive to pupils in their schools who are in need, at risk, in care and adopted 

and who are aiming for their school to become “Attachment-friendly Schools” 

 

Entry requirements 

 Two members of staff chosen from the same school, including the Designated Teacher 

 A commitment of 7 days release from usual school duties to attend between 9.30am and 

            3.30pm. Although the course is free, supply costs will need to be met by the school 

 A live case from each school to be reflected upon throughout the duration of the course 

 A commitment to undertake background reading and to carry out follow up work in between 

           sessions 

 A commitment to deliver an INSET day to their own staff after completion of the course 

 Participation in a support network with other course members once the training course is 

           completed 

 

Course Content and Structure 

Session 1: Identification of those needing attachment support programs 

Session 2: Assessments of those needing attachment support programs 

Session 3: Formulation of attachment support programs 

Session 4: The power of relationship and the development of permanency and constancy 

Session 5: Transitions and Home/School Partnership plus work discussion group 

Session 6: Lowering the effects of toxic shame 

Session 7: Evaluation and support day - Case studies and whole school policies 

Dates: 20th January 2017, 24th February 2017, 17th March 2017, 28th April 2017, 12th May 2017, 16th June 

2017, 14th July 2017 

Details will be included in the 2016/17 Training Directory, but we are happy to receive early expressions of 

interests this term. 

 

 



 

 

2016-17 Training dates: 

 Spring Mini-Conference/Annual Update for Designated Teachers  

Wednesday 1st March 2017, 8.30am – 12.30pm 

Tuesday 7th March 2017, 8.30am – 12.30pm 

      New to the role of Designated Teacher? 

Wednesday 14th September 2016, 4pm – 6.30pm at Windsor House 

Wednesday 15th June 2017, 4pm – 6.30pm at Windsor House 

 Completing Good and Outstanding PEPs 

Thursday 6th October 2016, 1.30pm – 3.30pm and 4pm – 5.30pm at Windsor House 

Thursday 26th January 2017, 1.30pm – 3.30pm and 4pm – 5.30pm at Windsor House 

Wednesday 21st June 2017, 1.30pm – 3.30pm and 4pm – 5.30pm at Windsor House 

Book by contacting Kirsty on 01752 307009 or by e-mail: Kirsty.brian@plymouth.gov.uk  

Please let us know of any other training requirements you may have.  We are happy to offer bespoke 
sessions delivered in school if required. 

KCSIE 

 

The Government has now published its response to the Consultation Keeping children safe in education: 

proposed changes  

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/526157/Keeping_children_saf

e_in_education_govt_response_26_May_2016.pdf 

 

It provides some interesting views about how schools will demonstrate that staff have not only read, but 

also understand the content of the document. 

 

The Virtual School would be happy to share current practice in Plymouth and your thoughts about what 

‘appropriate mechanisms’ you will put in place to show this understanding…and what you will do if staff 

haven’t understood…? 

 

The draft Guidance is available here and it recommended you have seen this prior to its proposed 

implementation in September. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/526153/Keeping

_children_safe_in_education_guidance_from_5_September_2016.pdf 
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Virtual School Details 

 

 

 

 

 

 

 

 

 

 

 

 

 A Message from Young Devon….. 

 

 

 Listen and Care Council 
 PLYMOUTH young people in care and careleavers  

 making a difference 

  
 A Plymouth group for 13-21yr olds that meets once a month in the City Centre.  Their aim is to use 

their knowledge, experience and influence to make being in care the best it can be and have a bit of fun 
too! 

  
 If you’d like more info or know any young people interested in getting involved – please contact 

Young Devon 01752 424759 or 07973172394 or email LACC@YoungDevon.org 
  

  

  

 

CONTACT US: 

Plymouth Virtual School Team, Windsor House, Tavistock Road, Plymouth, PL6 5UF 

Simon Mower - Head Teacher NEW MOBILE: 07788325088    

   

Becky Pengelly (11-18) - 307114 NEW MOBILE: 07774250454 

Zoe Masters - (EY/Primary) 306750 NEW MOBILE: 07833401591 

Marina Woods (Secondary)- 304731 Helen Seager (Primary) - 304714 

Judith Brettell (EY/Adopted)- 304630 

Jenna LeGassick (NEET) - 307088 Jane Davis  (Post 16)-  306744  

 

Kirsty Brian (Admin/CLA Tracker)  - 307009 

Email: virtualschool@plymouth.gov.uk 

 

www.plymouth.gov.uk/virtualschool 
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