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Devonport Neighbourhood Forum Constitution 

 

Opening Statement 

Devonport Neighbourhood Forum is being established to give a voice to the community in the 

planning process for the area. We recognise that Devonport is an ever changing community and is 

unlike any other area of Plymouth. We recognise the massive amount of History and Heritage we are 

custodians of and want to protect and promote these across the City and the wider South West. 

We also recognise the importance of the MOD as part of the core of Devonport. For years we have 

been proud to be home to one of the largest dockyards in the UK and seek to continue to support 

the MOD in all its operational duties. 

As a forum we are pro-development. We recognise the potential for job creation, improved housing 

and infrastructure that development brings and want to ensure that planning decisions for new 

developments reflect this. 

We want to ensure that Devonport continues to develop and regenerate in a positive way – we will 

not seek to designate areas for specific types of development. Rather we will seek to ensure those 

plans recognise and include our community priorities which are: 

• Protection and further provision of Play and Green Space. 

• Employment and Retail space with appropriate infrastructure included. 

• The protection and promotion of our history and heritage. 

• Improvements to transport links and infrastructure. 

• Promoting Devonport as an area where small businesses and social enterprise can flourish 

and thrive. 

• Ensuring that Devonport is sustainable, resilient and a place where future generations can 

be proud, happy and live healthy lives. 

1.  Name and Area 

1.1 The Neighbourhood Forum is known as Devonport 

1.2 The Forum covers the Area shown on the attached map.   

2.  Aim and Objectives  

2.1 The aims of the Neighbourhood Forum are: 

• To enable residents to discuss local issues and to represent residents’ views in decisions 

affecting the area 

• To improve the quality of life in the area 

• To prepare a Neighbourhood Plan for the Devonport area 

• To promote or improve the social, economic and environmental health and well-being of the 

Devonport area 

• To help to create and maintain good relations between different communities which share 

the area 
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2.2 To these ends, the Neighbourhood Forum: 

• Organises at least four public meetings or other equivalent events per year, enabling 

residents and others with an interest in the area to meet and to address issues of common 

concern 

• Elects a committee who will work as described in this constitution to represent the views of 

residents in local decision making 

• Works in partnership with other groups and organisations including neighbourhood forums 

in other areas. 

• Does anything else which is lawful for the attainment of the ends above including raising 

funds. 

3. Values 

3.1 The Forum and its committee members aim to follow the ‘Nolan Principles’ of public life.  That is, 

they aim to act with: 

• Selflessness  

• Integrity  

• Objectivity  

• Accountability  

• Openness      

• Honesty  

• Seeks to promote these values by Leadership and example. 

3.2 The Forum is committed to equality of opportunity and maintains and     applies an Equal 

Opportunities Policy in all of its activities. 

4.  Membership  

4.1 The Forum will comprise at least 21 individuals who live or work in the Devonport 

Neighbourhood Area or who are elected members of the district council whose area falls within the 

Devonport Neighbourhood Area. 

4.2 Membership is open to: 

• Residents living within the area boundary. 

• Individuals working or carrying on business within the area boundary. 

• Devonport Ward Councillors. 

 

4.3 Membership shall be drawn from different parts of the Devonport Neighbourhood Area and 

different sections of the community in the Devonport Neighbourhood Area. Application for forum 

membership will be by letter or email. Confirmation of membership will be by letter or email. 

4.4 The Forum is committed to consulting and involving young people in its work.  Anyone aged 

below 16 and resident in the area is eligible to be a junior member of the Forum. 

4.5 The Forum recognises that not everyone who cares about the area also lives in the area.  The 

Forum may, at the discretion of the Committee invite anyone aged 16 or over and not resident in the 

area but with an interest in it to be an associate member. 
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4.6 Affiliate membership is also open to affiliated organisations that are involved in the Devonport 

Community First Partnership (a multi-agency partnership) and its sub groups. 

 

4.7 Only full members of the Forum are entitled to vote.  

4.8 The Forum keeps an up-to-date list of members’ names and contact details for the purposes of 

involving them in the work of the Forum. 

4.9 The Forum does not levy any form of subscription on its members.  

4.10 The Forum may suspend from membership anyone who brings the Forum into disrepute by, for 

example, repeatedly and/or unapologetically flouting its Values (expressed above).  Suspended 

members are not entitled to vote, speak at or attend meetings or be members of the Management 

Committee.  

4.11 Rescinding Membership: Notice to give up membership of the forum committee must be given 

in writing to the Chair of the Forum. 

5.  General Meetings 

5.1 The Forum is run solely by its members.  General Meetings of its members are its sovereign 

decision making body.  Between General Meetings, the Forum delegates decision making powers to 

a Management Committee. 

5.2 The Management Committee organises an Annual General Meeting (AGM) of members between 

11 and 15 months after the previous AGM.  It gives at least 14 days notice of the meeting to 

members via email or other appropriate means. 

5.3 Business transacted at the AGM includes: 

• Consideration of the Annual Report of work done by the Forum presented by the Chair and 

Committee. 

• Submission and adoption of independently examined accounts for the Forum consisting of a 

statement of income and expenditure and a balance sheet for the previous financial year. 

• Election of the Management Committee to run the business of the Forum and to make 

decisions on its behalf between General Meetings 

• Appointment of an independent examiner of the accounts – who must not be a member of 

the Committee 

• A review of the rules and policies of the Forum including of this Constitution and the Equal 

Opportunities Policy 

• Consideration of any business announced in the AGM agenda. 

5.4 The Committee must organise a Special General Meeting (SGM) of members within 28 days of a 

request submitted by 20 members or one third of the membership – whichever is less – and may call 

an SGM at any time if it so decides.   The Committee gives at least 14 days notice of an SGM to 

members via the Forum website and/or other appropriate means. 

5.5 Business transacted at an SGM includes: 

• Consideration of any business announced in the SGM agenda and any business listed in a 

request made by members for the meeting. 
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5.6 The quorum at General Meetings (AGMs and SGMs) is 20 members or one third of the voting 

membership whichever is less. 

5.7 Minutes of General Meetings are kept and approved by the Committee at its next meeting and 

by the membership at the next General Meeting.  Copies of the DRAFT minutes are made available 

to members on request; copies of the DRAFT minutes APPROVED BY THE COMMITTEE are made 

publicly available; copies of the AGREED minutes are made publicly available. 

5.8 General Meetings are usually public meetings open to non-members to attend. Where meetings 

are not public the forum will ensure that adequate notices are in place. 

6. The Management Committee 

6.1 The Management Committee is elected by full members at the Forum’s Annual General Meeting 

and consists of at least 7 members.  The procedure used to elect the committee should favour broad 

representation from different communities in the area. 

6.2 The Management Committee can co-opt people to be members of the committee at its 

discretion.  Co-opted members do not have a vote in any Committee decisions. 

6.3 The Management Committee agrees a schedule for its meetings and normally meets at least 6 

times during the year.  Normally these meetings are face to face, but the Committee can meet by 

other means including via email or telephone conferencing if all members of the committee agree so 

to do. 

6.4 The quorum at Management Committee meetings is four or at least one half of their members 

whichever is larger.  The ‘indicative decisions’ of inquorate meetings have no effect until and unless 

they are ratified at a subsequent quorate meeting.   

6.5 Members of the Management Committee are expected to attend meetings of the committee.  

Should a member not attend and fail to send apologies for three consecutive meetings, they are 

understood to have resigned from the Committee.  Any member who fails to attend four 

consecutive meetings, with or without apologies, is deemed to have resigned from the Committee. 

6.6 Meetings of the Management Committee are kept and made available to members on request: 

as DRAFT minutes; and publicly as AGREED minutes once they have been agreed at a subsequent 

meeting. 

6.7 Meetings of the Management Committee are open to all members to attend by request and the 

Committee may invite guests to attend at their discretion. 

7. Officers 

7.1 The Management Committee – at its first meeting after the Annual General Meeting and 

subsequently as required- elects, from its own number, the following officers: Chair, Vice Chair, 

Secretary and Treasurer.  

7.2 The Management Committee may, at its discretion, appoint other officers to be responsible for 

functions specified by it, including functions normally carried out by the officers named above. 

8. Public Meetings  
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8.1 The Forum organises at least 4 public meetings during the year including General Meetings.  

Public meetings which are not General Meetings do not have any formal decision making power but 

the Committee listens to views expressed at them and takes them into account in making decisions.  

8.2 Public meetings take place at a time, venue and date that are advertised at least 14 days in 

advance on a relevant community website or by other appropriate means and are organised to be 

accessible to residents.  The format of public meetings is up to the committee. 

9.  Rules at Meetings 

The following rules apply to all meetings of the Forum including public meetings and committee 

meetings: 

9.1 Chairing – each meeting has a chair who is usually the Chair of the Forum, or the Vice Chair in 

their absence.  The chair of the meeting ensures that the business of the meeting is transacted in an 

orderly and respectful way. 

9.2 Decision Making – the Forum endeavours to make decisions by consensus, but in the case of a 

vote: decisions are made by simple majority of those present and entitled to vote. When the vote is 

tied, the chair of the meeting has a second, casting, vote. 

9.3 Speaking – all members including any junior members or associate members are entitled to 

speak at meetings and, at Public Meetings, all members of the public are entitled to speak.  The chair 

of the meeting has the power to impose time limits on speeches. 

9.4 Quora – the number of people who need to be present for decisions made to bind the Forum is 

given elsewhere in this Constitution.  There is no quorum for public meetings because they are not 

decision making meetings. 

10. Finance  

10.1 All income to the Forum is used to further the Aims and Objectives of the Forum given in this 

Constitution and for no other purposes. 

10.2 The Treasurer keeps proper account of the finances of the Forum and ensures that the Forum 

has a bank account in its own name.  All cheques issued by the Forum need to be signed by at least 

two designated members of the committee. 

10.3 The Forum’s accounts are examined at least once a year by an independent person who is not a 

member of the committee. 

11. Alterations and Disbanding the Forum 

11.1 This Constitution can only be changed at an AGM or SGM of the Forum.  Any change to the 

Constitution requires a simple majority of votes of the members present and who are entitled to 

vote. 

11.2 The Forum can only be disbanded at a duly-advertised SGM called for the purpose of deciding 

whether to disband.  A vote to disband the Forum needs a simple majority of the members present 

and who are entitled to vote.  If the Forum votes to disband, any assets held in the name of the 

Forum after the payment of all debts and liabilities will be applied towards charitable purposes for 

the benefit of residents in the area.  
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Date adopted: 09/01/2015 

Dates of any subsequent revisions: 

 


