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SCHOOLS FORUM 

Minutes of meeting held on 21st June 2017 

 

 
Date:  21st June 2017 

Time:  2:00pm – 4:00pm 

Venue: Engage  

 
Attendees:  

Wendy Brett (Chair)  PLT representative 

Heidi Price PAPH representative 

Ian Cording PAPH representative 

Wendy Cording PAPH representative 

Aaron Meredith PAPH representative 

Brett Storry SHAP representative 

David Maddison PLP representative  

Pat Gould PAG representative 

Gordon Cryer                     PAG representative 

Louise Jenkins Department for Corporate Support 

Maria Anderson RC Diocese representative 

Claire Wills SHAP representative (Present for High Needs Funding 

Consultation only) 

Anita Hemsi  PLT representative 

Brian Lee  Nursery School representative     

Sarah Gillett  ACE representative 

Justine Mason  PLT representative 

Carol Hannaford  PLT representative 

Jo Siney Learning & Communities – Head of SEND 

Claire Francis                       Learning & Communities – Finance Officer 

Louise Jenkins                      Learning & Communities – Finance Officer 

Nadia Donald Minute Taker  

 

Apologies: 

Brian Jones                         PAPH Representative 

Ann-Marie Allchurch           CE Diocese representative 

Jayne Gorton Learning and Communities 

Brian Jones                         PAPH Representative 
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Claire Upton PLP 

 

 

 
 

Action 

1. 
Appointment of Vice Chair 

 

 
HP indicated at a previous meeting that she would be stepping down 

as vice chair for schools forum. WB is delighted that Wendy Cording 

has been nominated, subject to approval. – All in agreement. 

 

 

2. 
Digital Policy Alliance Report – Judith Harwood 

 

 
JAH presented the report that had been provided by Ed Coley. This is 

a pilot piece of work that has attracted national attention. There are 

currently eight schools involved (there is room for more) looking at:- 

 Identifying young people in the city who are at risk of 

committing or practicing a cybercrime. 

 Creating a cyber skills pipeline based in Plymouth for those 
looking to pursuing a legitimate career in cyber security 

 Providing businesses with cost effective tools to help support 

their own cyber security (including schools) 

There is evidence that there are children aged 8-9 with coding skills 

and 11-16 year olds involved with cyber-criminal activity. The aim is to 

turn these skills into a positive and employ young people to support 

businesses with their security systems. This is an excellent opportunity 

for young people. The intention is to report back in October 2017 the 

cost/benefits to the system. Meeting taking place on 17th July 2017 with 

Lord Lucas to see what Plymouth is doing.  

GC noted that the programme would help schools protect themselves 

and to ensure they are set up correctly.  

All agreed that this was positive in terms of career opportunities.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Agenda item 

Oct meeting 

 

3. 
PTSA Update Report – Jim Rogers  

 

 
JR attended the meeting to present his report. Work has continued 

with schools and has a positive impact in the city. Approach has been 

developed with both primary and secondary schools. If successful in 

obtaining teaching school improvement fund, this would result in a big 

piece of work involving 34 schools. If not successful (due to delay of 

Purdah) the project will still run.  

PG asked about the outcome for the teaching school if funding was not 

secured. JR reported that the future would be uncertain. 

CH asked if a subscription model had been considered. JR reported 

that options to look at this were deemed as worthwhile in terms of 
budget monitoring.  This highlights that teaching school support has 

had a sustainable impact on schools.  JR reported that there had been 
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over 50 schools that had been involved with PTSA at some level.  A 

funding model of £2 per pupil (standard rate) would not cover costs. 

JAH reported that this links to her verbal update on the agenda 

regarding partnership work. With the reduction in LA school 

improvement grant there is a need to consider looking at all school 

support methods and needs.  

WB thanked JR for attending. 

 

4. Minutes of the meetings held on 8th March and 19th April  

 WB welcomed Nadia Donald as the new clerk to schools forum. 

 

 

 8th March – Matters Arising  

  ND to check that Claire Upton is on the schools forum 

distribution list. 
 

ND 

 19th April – Matters Arising  

  Page 2, item 5: Discussion regarding new arrangements for 
SMAP. The cost for a finance officer to attend on a weekly 

basis would be £12,079; this is above the envisaged £8k-10k as 

it has now become clear that a finance officer will be required 

at every SMAP (weekly). It was agreed that there would need 

to be a clear role, performing certain functions and provide 

information into forecasting.  JS feels confident that finance are 

clear on the task to be completed, ensuring the financial 

position is accurately captured and used to inform budget 

monitoring in live time.  

 

HP questioned if there was a need for a running record of 

spend during the meeting. 

WC felt that this would not be necessary  as this shouldn’t 

have an impact on the decision making regarding a young 

person.  

 

It was reported that health have been in attendance 95%-98% 

and attendance has been consistent.   

 

WC reported that today’s panel was exceptional, with a large 

number of cases. Decision making was robust, however as time 

went on attendees had to leave and complex cases were being 

discussed with fewer professionals in attendance. These 

numbers should be split over 2-3 weeks.  

 

BS asked if the scheduling could be smarter with clear start/end 
times.  

 

JS agreed for all feedback to be part of the review.  

 

Agreement was given to the increase of the weekly cost for 

a finance officer to attend SMAP/SPP of £12,079. 
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5. 2016/17 Outturn Report – Claire Francis  

 CF presented her budget monitoring report.  

 

 The main overspend for 2016/17 was within the high needs 
block, however the overall position was slightly better when 

confirmed at year end.  

 Managed transfers – Year-end balance of £55,000 has been 

carried forward to 17/18. It was confirmed that the money 

follows the child when they go to an alternative provision. SG 

stated that this is not the case for ACE. This is the first year 

that this has been reported. If the money is not used it could  

be taken off deficit.  

 PTSA budget – Underspend of £200,000. This is consistent 
with JR’s budget and excludes drawdown of £400,000. 

 £356,000 DSG balances have been carried forward 

 There is an issue with the DSG cashflow due to the carry 
forward overspend and commitments against specific projects.  

CF is looking at commitments and timings and will report back 

at the next Schools Forum. 

 The  CCG have now confirmed that they will pay for nursing 

staff within Special Schools.  BL asked if this would offer a 

saving to the overall budget.  Agreed that it would not impact 

on the DSG but could save schools going into a deficit position.   

 SMAP panels are being embedded and closely monitoring to 
keep on track. 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

CF – To 

report back to 

Oct meeting 

 

JS – final 

position on 

special 

schools 

nursing costs 

to be 

reported to 

Oct Meeting 

 

6. School Balances 16/17 – Louise Jenkins  

 The majority of schools were within their share of carried forward 
budget balances. There were a few exceptions due to:- 

 Unfulfilled orders 

 To prevent redundancies – 3 schools are over allowable budget 

 Significant accounting error  

 

It was proposed that all balances brought forward are approved – 

Agreed and approved.  

 

 

7. 2017/18 Budget Monitoring – Claire Francis  

 The total budget allocated for 2017/18 is £81.579m. This is an over 

allocation of £95,000 due to the reduction in the high needs block and 

confirmed by EFA.  We are anticipating that we will come in on budget 

and the high needs budget is being closely monitored and issues will be 

flagged earlier.  The Early Years block has additional funding due to the 

implementation of 30 hours childcare.  The EFA have said that they 

will honour our return re. maintained nursery school hourly rate 

protection.  However, the actual value of the funding protection is yet 

to be confirmed by the EFA.  

 

Short term risks identified as:- 
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 Reduction in Band 8+ and Post 16 – To be monitored closely 

 Shortfall on balances carried forward. Update on managed 

transfer – to be reported back in October. 

 

Medium term risks identified as:- 

 EHWB commitment over 2  years 

 High Needs – HP noted that the highest risk is unknown as we 

don’t know which young people will need HNB. Can this be 

reduced by not sending young people out of the city? This 

needs to be part of a strategy. JAH commented that our work 

with early help and the early help offer is to stop these 

interventions being required through partnership working. This 

is a narrative across the system and we need to be creative due 

to shrinking budgets and commit to a changing landscape. This 

will be difficult to describe due to MAT’s etc., however it will 

affect everyone.   

Post 16 is part of HNB and the number of new cases coming via SMAP 

will be a new cost. This is an issue nationally. There is a need to send a 

clear message to parents that college is not always appropriate. Need 

to get health and social care right to avoid tribunals 
 

DM asked if the shortfall for HNB had to be resolved by April 

18. This is a significant piece of work and it is not guaranteed 

that our budgets will rise next year. It would be less painful to 

resolve over three years, rather than one.   

 

All were mindful of budgets if this cannot be resolved. The LA 

would be unable to find the shortfall. It was agreed that it was 

within everyone’s interest to resolve now. Neighbouring LA’s 

are charging per child.. .  

 

 

CF – To 

report back to 

Oct meeting 

8.  Apprenticeship Levy – Claire Francis  

 CF presented report on apprenticeship levy and the indications of the 

amounts per school. Letters will go to all schools re: levy and the 

budget to draw down. This will be based on estimate and actuals at the 

end of the year.  Maintained schools will be part of the PCC digital 

account and a recharge will be made to each school for their 

proportion of the levy. The recharge will be made by deducting an 

estimated annual levy amount from the end of June IAN allocation, 

calculated using May 2017 pay information. An adjustment will then be 

made at the end of the financial year to take account of any differences 

between the initial allocation and the levy calculated on the year’s 

actual pay bill. Where a school converts to academy status during the 

year any balance remaining on the levy paid at the date of actual 

transfer will be reimbursed to the school as academies have their own 

Digital Apprenticeship Accounts. 

 

JAH welcomed this paper for transparency and it would be useful to 

have a report once this has been embedded.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CF – Agenda 

item - Spring 

2018 with 

update 



 

6 

 

CH reported that there are 6 within her school and that it has been 

cost effective. All agreed that it would be useful to have case studies 

on this work from Ken Holder.  

SG reported that there are young people who attended ACE and have 

been taken on with Mill Ford School. This is a great opportunity for 

young people which should be celebrated.  
BL reported that 2.3% of the workforce are apprentices.  We will have 

to ensure that we accommodate 98 new apprentices during 2017/18. 

Legislation is not clear if there will be a penalty if this figure is not met. 

CF to continue to monitor.  

 

 

9. Changes to the Growth Policy – Louise Jenkins  

 
LJ presented the proposed new growth fund policy which included 

‘track changes’ to enable schools forum to easily see what had been 

changed.  LJ verbally made one further change to the policy which had 

been distributed; page 3, paragraph 4, delete ‘and also the new intake 
year (reception or year 7) where the new September intake have been 

based on estimates’. LJ explained that the main reasons for updating 

the policy were to make the document clearer to readers and to 

highlight the different ways growth funding could be received i.e. via 

the Authority Pro-forma Tool or through the in-year growth fund 

budget.  LJ stated that further updates to the growth fund policy will 

be made at future schools forum meetings after we have reviewed 

funding for new schools. 

AH asked how decisions are made regarding which schools should 

expand and if there was an LA and a MAT school in the same area 

what would be the preferred option. This is a question for JG. JAH 

commented that once planning is in place for a certain area JG writes 

to all schools to have a conversation.  Schools are not disadvantaged as 

a result of growth.  

Changes to policy approved as much clearer from original policy. 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

JG 

10. 
Update on future role of the LA and partnership with schools 

 

 
JAH provided a verbal update. We have previously discussed the 

pressures of school budget, the impact of national funding formula and 

the immediate effect this will have on LA funding.  The LA need to find 

£2M due to Education Services Grant reducing and then ceasing in 

2018/19.  Engagement sessions are being held with Head teachers and 

a description of six service ‘bundles’ have been provided regarding 

statutory and non-statutory functions within the LA.  Sessions have 

highlighted that we need to work in partnership, to share the risks and 

benefits, if we are to sustain some of the services that we offer in the 

LA.  If we are not working in partnership then some things will not be 

done.  There is an appetite to extend and enhance partnerships in 

order to stop services going in a different direction. There is emphasis 

on inclusion, safeguarding and early intervention.  It is unknown what 

the role of the LA will be going forward.  The LA are seeking to work 

in partnership with schools on developing the options and there is no 

set idea of what this would look like.  GC raised the issue of 
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governors and the need for their role to be supported.  JAH noted 

that this was an example of an area of work that the LA no longer 

deliver but that we are signposting governors to providers and LA only 

commission induction.    

AH noted the good dialogue at the engagement session that she 

attended; however there was confusion around what is statutory and 
what isn’t. Further clarification is needed.  

AH noted that while there is discussion that the city would benefit 

from a national funding formula, some schools would not benefit from 

this approach.  

A third date for engagement sessions has been set up for 

Wednesday 5th July, 8:15am – 9:15am at Windsor House.  

 

11. 
Carol Hannaford 

 

 
At this point the meeting paused as CH had to leave for another meeting. 

This would be CH final schools forum and WB took this opportunity to thank 
CH for her commitment to every piece of work over the years and her 

dedication to complex and challenging work. On behalf of schools forum WB 

wished her well for the future. 

 

 

12. SEND UPDATE – Jo Siney  

 JS will provide a report to each schools forum on the impact of the 

measures taken with regard to HNB funding for SEND.  A report was 

presented covering three updates. 

 

1. SMAP Update 
JS thanked all who have been involved with SMAP and noted 

the significant time pressure involved. The first Post 16 SMAP 

has taken place under the new terms of reference. JS is mindful 

of challenging post 16 climate and is having detailed discussions 

on how to support significant increase.  Over the last three 

weeks, 172 individual cases have been discussed at SMAP.   The 

first HNB governance meeting has been booked for 6th July 

with finance where the terms of reference will be developed. 

The Terms of reference for this will be shared once agreed and 

membership confirmed.  Bandings 4-5 need to be drafted and 

brought back to BMG/SEN Group.  

 

2. SEN Inclusion Funding for 2 year olds 

Central Government has stated that all Local Authorities 

should have a SEN Inclusion Fund from 2017/2018 for 3 and 4 

year olds. They state that although 2 year olds are not eligible 

to receive this funding “Local authorities may wish to use a 

similar approach for 2 year olds but we are not making this a 

requirement”. Plymouth are encouraging our most vulnerable 

families to access the 2 year old nursery funding.  Feedback 

from settings has been that they would struggle to meet the 

needs to these children as they would not be eligible for 
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Disability Access Fund.   

 

JS recommended that we amend the arrangements for SEN 

Inclusion Fund eligibility to allow additional resource allocation 

for funded 2 year olds where they meet the agreed criteria.  

This was approved. 
 

3. SEND Review of education provision 2015-18: creating 

capacity for children and young people with Autism 

Spectrum Condition (update) 

Our data indicates that we will have a shortage of ASC 

specialist provision from September 2018. There has been local 

activity to seek to establish a free school in Plymouth which 

would meet a significant proportion of our shortfall.  However 

this has not been approved and as a result the timescale for 

resolution in 2018 will not be met.   

 

JS will be reviewing the size of the shortfall and is looking at an 

interim resolution. The proposal is for interested schools and 

providers to look at need and to continue to monitor free 

school applications.  

 

WC noted that children would require a different provision 

and we need to ensure that children do not sit in the wrong 

provision.  

 

13. Teacher Representation – Judith Harwood  

 As JG was not in attendance JS provided a brief update. 29 schools 

have confirmed they will purchase TU representation.  Therefore, this 

will run this year and position with trade unions will be reviewed for 

future years.  

 

 

14. Appointment of Independent Chair – Judith Harwood  

 WB the chair of schools forum will be retiring this term. JG has 

consulted with chairs of head teacher associations and would like to 

propose that WB continues as an independent chair for a period of 1 

year. This will provide continuity during a phase of changes for 

education. In light of these circumstances WB is happy to continue. 

WB left the room whilst this was discussed further. It was noted what 

a big commitment this was. 

 

It was unanimously agreed that all were happy for WB to 

continue as independent chair.  

 

WC thanked WB for her continued commitment to schools forum.  
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 Dates of future meetings  

  11 October 2017 - 2pm–4pm at Engage 

 6 December 2017- 2pm–4pm at Engage 

 17 January 2018 - 2pm–4pm at Engage (budget setting) 

 7 March 2018- 2pm–4pm at Engage 

 20 June 2018- 2pm–4pm at Engage  

 

 

 


