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1. High Needs Block Finance Update 

Current DSG Forecast (see Appendix 1) 

The 2017/18 High Need Budget is £23.058m. Current forecasting shows an outturn of £23.140m, 

which is an overspend of £0.082m.  In comparison, the 2016/17 final High Needs overspend was 

£1.075m.  

Comparison of the 2016/17 outturn and the 2017/18 forecast shows a continued reduction in the 

SEND Services budgets in 2017/18. The variance in SEND Services against 16/17 outturn is now         

-£0.871m.   

A reduction is now showing in Top Up Funding in comparison with the 2016/17 outturn. The current 

Top Up Funding forecast is £0.187m less than in 2016/17. 

Recent updates to the recoupment forecast (recovery of Top Up funding from other Local 

Authorities) have reduced the expected income. This has resulted in an £0.013m decrease against the 

original budgeted income assumption, which is a decrease of £0.133m against 2016/17 outturn.  

 A breakdown of the comparison of 2016/17 and 2017/18 High Needs Block accompanies this 

report. 

 Within the 2017/18 forecast some budget lines have large (adverse and favourable) variances, 

reasons for variances are set out in the high needs breakdowns sheets, which also accompany the 

report. 

 

The following notes should be made about the high needs forecast: 

 The 2017/18 budget was set before the 2016/17 outturn was finalised, so the cohort at the end of 
2016/17 financial year will not be directly reflected in the budget set. 

 Assumptions have been made, as part of the forecasting, for new pupils being issued EHCPs, 

banding changes, transfers in from other areas and additional need that may arise. These are 

currently being informed by the demand seen at panels since May; these assumptions may change 

as the year continues. 

 The outcomes of the plus package review are not yet reflected in the forecast figures. 

 

IMPROVING OUR DATA UPDATE: 

As part of a data cleanse exercise Finance have become aware of circumstances where schools were 

receiving Top Up funding for pupils who were no longer at the school. Clawbacks have been made for 
this funding and the values involves are shown as adjustments in the High Needs budget breakdown 

which accompanies this report.  
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IMPROVED BENCHMARKING UPDATE: 

A comparator survey was carried out by Brighton and Hove; only three authorities ending up taking 

part, Plymouth, Southampton and Brighton. The feedback to Plymouth is below, but is of limited value 

due to the small size of the survey: 

 

Feedback for Plymouth: 

 The higher than average spend on mainstream top-ups (school and FE college) and on placements 

in mainstream resource bases/units 

 The significantly higher spend on pupils in state-maintained special schools 

 A higher spend on alternative provision 

 A lower spend on placements in the independent/non-maintained special school and college sector 

 A lower spend on SEN support services and ‘other’ 

 

POST 19 FURTHER BREAKDOWN (Appendix 2.1 and 2.2) 

As requested at the last Schools Forum, further information regarding funding for Post 19 High Needs 

Learners has been provided in Appendix 2.1 and 2.2. 

 

AREAS THAT CONTINUE TO NEED PRIORITY SCRUTINY 

The current forecasting continues to highlight the following areas which will be prioritised for analysis 

and in-depth scrutiny: 

 Band 8+ packages 

 Post 16  

 

 

2. SEND UPDATE 

 

a. BMG/SEN Work Plan 

 BMG/SEN Meeting is taking place on 10th January 2018 to address the following: 

 Revised Band 4/5 descriptors for SMAP 

 Band 8+ Review work  

 Set out a programme of work for Post 16 SEND 

 

b. School SEN Audit 2016/17 Report 

The summary report of SEN Audit activity during the 2016/17 period is attached as Appendix 3. 

The next step will be to cascade the key themes through SEND Strategy Steering Group and 

SENCO briefings as appropriate. 
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c. Special School Review 

As agreed in the SEND Review of education provision 2015-18 and in accordance with the DfE 

High Needs Strategic Planning Fund requirements, a review of the capacity and designation of 

special schools in Plymouth was commissioned and completed by a consultant.  

Feedback has been presented to the Local Authority and Special School Headteachers in October 
2017. 

Key messages arising: 

• Funding is a significant issue. All banding arrangements should be reviewed. 

• The current designation of schools is unhelpful; this can be reviewed and simplified to develop 

a better offer to meet the needs of pupils. 

• In order to meet demand and improve the quality of provision, capital need should be assessed 

and funding sought 

• Post 16 capacity could be created if schools and the LA consider the development of 2 sites 

exclusively for post 16. 

• The LA is now in a good place to develop the commissioning plan with schools as part of the 

new partnership 

 

In planning for the next steps we recognise that elements (like new buildings) will take 3 years to 

effect.  This will be reflected in the updated SEND Review of education provision for 2018 – 2021. 

 An outline scope for the entire project will be available by 31st December 2017 in readiness for 

planning with schools, providers and wider stakeholders between January and July 2018. 

A budget modelling schedule will be prepared by March 2018.  This will need to include a schedule 

of work with BMG/SEN to look at the top-up arrangements. 
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