
LOCAL ECONOMIC  
STRATEGY REVIEW 
HIGHLIGHTS

‘At the heart of this review is the recognition that we as a city need to 
work together to create the best possible business environment to enable 
our firms to reach their growth potential. To raise our relative economic 
standing, requires more enterprise, more innovation, and for our businesses 
to ‘think big’ in terms of tapping into new markets.’

Chair of Plymouth Growth Board Paul Woods



OUR VISION
Britain’s Ocean City: One of Europe’s most vibrant waterfront 
cities where an outstanding quality of life is enjoyed by everyone

 � Unlock critical infrastructure for marine 
sector growth and Mayflower 2020 

 � Optimise the economic potential of 
the city centre and waterfront

 � Create the conditions for knowledge-
based business growth

 � Enhance the city’s commercial and 
residential property offer

 � Ensure Plymouth is ‘well connected’

OCEAN CITY INFRASTRUCTURE
Accelerating infrastructure delivery, creating the right environment for growth 
and investment

Focus

 � Marine Industries 
Production Campus

 � City Centre Innovation 
Centre

 � Plymouth Science Park 
Phase Five

 � Visitor Economy Capital 
Plan

DIGITAL ECONOMY
Delivering the demand stimulation and business opportunities to make the most 
of the city’s strong digital connectivity

BUSINESS GROWTH AND INVESTMENT
Developing a coherent support offer to enable our businesses to become more 
enterprising, innovative and productive, excelling in global markets

 � Unlock barriers to digital connectivity 
among businesses and residents

 � Support development and retention 
of digital skills and entrepreneurs

 � Exploit new digital technologies and 
innovations

Focus

 � Digital Skills Academy

 � Advanced connectivity – 
public Wi-Fi and business 
parks

 � Web-fuelled business 
exports

 � Digital/creative business 
start-ups

 � Create an integrated and accessible 
business support offer

 � Increase the number of business start-
ups

 � Support innovation and knowledge-
based growth

 � Raise the proportion of city businesses 
exporting

 � Attract and support new business 
investment

Focus

 � GAIN Growth Hub 

 � City Deal start-up 
programmes

 � Export support/Mayflower 
2020 trade expo

 � Investor readiness support



OUR FOCUS
Mayflower 2020 – a premier UK event – presenting Britain’s 
Ocean City to the world

LEARNING AND TALENT DEVELOPMENT
A major civic approach to learning and skills development – driven by individuals, 
businesses and institutions, and supported by providers and civic society

PEOPLE, COMMUNITIES AND INSTITUTIONS
Harnessing the economic potential of the city’s people and communities – connecting 
them to local assets, resources and support to create employment opportunities

VISITOR ECONOMY AND CULTURE
Building on the Mayflower 2020 opportunity and the city’s cultural and visitor 
offer to raise its profile and reputation in global markets

 � Match skills with demand

 � Drive entrepreneurship and innovation

 � Improve core skills

 � Prepare for work and address 
worklessness

Focus

 � New Employment and 
Skills Board

 � Deal for Young People

 � Graduate retention and 
start-up programmes

 � Basic, STEM and 
employability skills

 � Deliver effective community enterprise 
and employment support

 � Support the growth of social 
enterprises

 � Increase local procurement and 
improve access to services

Focus

 � Community Economic 
Development Trust 

 � Plymouth Your Space

 � Social Enterprise City

 � Local procurement for 
SMEs

 � Raise the profile of Britain’s Ocean City 
in global markets

 � Grow the city’s visitor economy

 � Unlock the potential of the city’s 
creative sector and cultural heritage

Focus

 � Mayflower 2020 Major 
Events

 � Visitor Plan

 � The Vital Spark

 � History Centre
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DELIVERING OUR VISION

WHAT DRIVES 
OUR ECONOMY?
Our approach is underpinned by a 
strong understanding of what makes 
Plymouth’s economy tick. The six areas 
of focus are:

 � Boosting business start-ups

 � Supporting and attracting new 
investment to the city

 � Driving innovation and knowledge 
based growth

 � Raising skills levels and supporting 
people back to work

 � Encouraging private sector jobs 
growth and higher levels of 
exporting

 � Maximising our physical and digital 
connectivity to markets

WORKING IN 
PARTNERSHIP
Our approach to this review has been 
one of co-design, working through the 
Plymouth Growth Board to engage a 
range of stakeholders across the city. 
The positive energy and momentum 
generated needs to continue. 

This is very much about Plymouth 
leading growth beyond its 
administrative boundaries and playing 
a greater role on the global economic 
stage.     

HOW WE WILL 
JUDGE SUCCESS
We will measure progress through a 
new Plymouth Growth Dashboard to 
track the city’s economic performance 
against the 22 key cities.   Through the 
actions identified, we will achieve the 
following core outcomes:

 � Higher rates of productivity

 � More private sector jobs

 � A higher employment rate

 � Higher average earnings

Our review will be accompanied by 
a detailed implementation plan which 
will be used to monitor the LES. This 
will set out, in detail, the strategic leads, 
project teams and detailed actions for 
performance managing our six flagships. 

Plymouth is one of the UK’s key cities and the most significant 
urban area of the far south west. As Britain’s Ocean City, few 
places can rival its rich cultural, natural and built marine assets.

By the time of Mayflower 2020, we will have delivered on 
a whole package of projects designed to take the city’s 
economy to a new level of focus and ambition, including:

 � A new Marine Industries Production Campus at South 
Yard to build on our strengths in marine science and 
manufacturing. 

 � Investment to support ‘knowledge-based’ growth through 
expansion of Plymouth Science Park and a new City 
Centre Innovation Centre.   

 � Development of the Growth Acceleration and 
Investment Network (GAIN) growth hub as a clear and 
accessible offer for all businesses looking to invest and 
grow.

 � Through a new Deal for Young People, harnessing the 
potential of our young residents by providing routes into 
more sustainable and better paid employment.

 � Capitalising on our status as a Social Enterprise City to 
drive economic growth and community regeneration.

We will ensure Mayflower 2020 is a dynamic and innovative 
event and the perfect platform for presenting our strengths 
and assets to the world.   

‘This refresh is about taking what we have and 
sharpening our focus on where we think we can make 
the most impact. It looks at opportunities that we as a 
city mustn’t ignore.’

Council Leader Tudor Evans

WHY WE NEED A STRATEGY
The LES, first published in 2006, provided a single shared 
vision for the development of the city’s economy into one 
that was more competitive, diversified, balanced, and well-
connected. It serves as a key document for all those involved 
in economic development, regeneration and promoting 
enterprise across the city and beyond. 

This review forms a key building block in the emerging 
Plymouth Plan – the overarching framework for growth and 
development in the city.


