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Workshop 1 Key Points 
 
Members of the UK Finerpol consortium gathered to discuss the rationale for and governance of an energy 
efficiency investment fund, in the context of the Ex Ante assessment which has been commissioned by 
Finerpol UK. The key points from the discussion were: 
 
 

 Significant private finance is required to reach Local Authority low carbon targets. 

 Agreed that whilst the fund should maintain a broad scope, it should not crowd out energy efficiency. 

 It should be made clear to potential Local Authority investors that they can get their projects delivered as 
well as gaining investment returns and meeting political goals. 

 Local Economic Partnerships (LEPs) should provide policy and market shaping support – and direct 
projects to the Project Development Unit Proposed. 

 The fund should promote the non-energy benefits of skills uplift, job creation, addressing fuel poverty, 
emissions reduction etc. 

 Ensure steering group and investment committee are able to quick make decisions. 

 Risk identification and mitigation are critical for projects and their sponsors 

 The economic case must be strong 

 There should be a focus on large scale projects 

 Investments should support local supply chain – this is a possible procurement framework criterion. 

 Conceptualise energy efficiency as infrastructure - a way to get a Local Authority’s attention. 

 State clear ambition for the fund, but don’t over complicate it 

 A clear policy and operational framework that links Fund with SW Energy Hub, Project Development Unit 
and LEPs is important 

 What does consortium/fund membership look like, is this a complication or benefit? 

 Standardisation is a key factor to deliver projects in good time. 

 Need to consider investor exit, depending on who are the core investors. 

 Need to ensure PDU has sustainable future post-ELENA funding. 

 Fund Manager should be based in South West. 
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