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Workshop 2 Key Points 
 
Regional stakeholders were assembled to discuss market failures in the energy efficiency and renewable 
energy sectors, in the context of the Ex Ante assessment which has been commissioned by Finerpol UK. The 
key points from the discussion were: 
 

 The Financial Manager (FM) is an aggregator of projects, not just FM 

 What risk capital may be available in the SW to support development? 

 Getting support from the Project Development Unit (PDU) should in return for a commitment of the 
project to use the fund – how could this be done? 

 Bringing together regional actors such as the SW Energy Hub, the Local Economic Partnerships (LEPS), the 
PDU and the fund will be important and logical 

 A Steering Group should have the ability to flex rules 

 With aggregated scale there is a chance to bring in pension fund money through long-term refinancing 

 FM costs are normally estimated at 2% of the fund per annum – there are guidelines. 

 Project development is seen as a key issue in the region – as most projects don’t even get to the lack of 
funds pinch point.  

 There is a lack of staff and expertise within the public sector to get through the structural barriers. 
Operational budgets are very tight in the public sector generally. 

 Need to understand the costs of investment grade audits and getting to ‘investor ready’ status. 
Standardised processes are a valuable approach. 

 Our fund needs to be more active in developing and bringing projects to the fund. 

 Organisations need to understand the rationalisation of their estates, their disposals plans, and their 
natural refurbishment cycles and align refurbishment plans with these. 

 There is a needs to manage expectations regarding the level of financial returns. 

 Exit strategy for monies needs to be understood and structured.  
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