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SCHOOLS FORUM 

Minutes of meeting held 11th October 2017 

 
 

Time:  2:00pm – 4:00pm 

Venue: Engage  

 
Attendees:  

Wendy Brett (WB) Independent Chair  

Heidi Price (HP) PAPH representative 

Ian Cording (IC) PAPH representative 

Wendy Cording (WC) PAPH representative 

Aaron Meredith (AM) PAPH representative 

Brett Storry (BS) SHAP representative 

David Maddison (DM) PLP representative  

Pat Gould (PG) PAG representative 

Gordon Cryer (GC)                     PAG representative 

Claire Wills (CW) SHAP  Governor representative  

Anita Hemsi (AH) PLT representative 

Brian Lee (BL) Nursery School representative     

Sarah Gillett (SG) ACE representative 

Justine Mason (JM) PLT representative 

Martin Cox (MC) PLT representative 

Julie Bevan (JB) PLT representative  

Ann-Marie Allchurch  (AA)       CE Diocese representative 

Judith Harwood (JH) Assistant Director, Education, Participation & Skills 

Jayne Gorton (JEG) Education, Participation & Skills – Head of Access & Planning 

Jo Siney (JS) Education, Participation & Skills – Head of SEND 

Helen Slater (HS) Education, Participation & Skills – Finance Officer 

Louise Jenkins  (LJ)                Education, Participation & Skills – Finance Officer 

Nadia Donald(ND) Minute Taker  

 

Apologies: 

Brian Jones  (BJ)                     PAPH Representative 

Claire Francis  (CF)                  Education, Participation & Skills – Finance Officer 

Claire Upton (CU) PLP Finance 
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Maria Anderson (MA) RC Diocese representative 

 

Observers: 

Graham Roser – Tor Bridge High 

Matthew Corrigan – Eggbuckland Community College 

 

 
 

Action 

 
WB welcomed JB and MC to schools forum as the new PLT reps.  

Graham Roser and Matthew Corrigan are attending today as 

observers.  

 

1. 
Plymouth Excellence Cluster Report  

 

 
Lisa Hartley and Rona Smith attended for the first agenda item to 

provide an update report from Plymouth Excellence Cluster.  The key 

updates since the last report are that PEC is in a financially healthy 

position. Financial systems were changed 18 months ago and a plan 

was put into place that has worked. This has resulted in an end of year 
profit (August 17) of £80,000. A further success is the integration with 

CAMHS at  primary level. There has been co-working and presence at 

weekly meetings.  LH wished to pass on their thanks to whoever made 

the decision to allow this to happen.  

Outcome Star is an effective valuation tool and examples of this are 

included within the report. This has proved that intervention in one 

area can lead to a global improvement across the board. 

PEC will be co-locating to Douglass House with PLP. Looking at 

options for future partnership and conversations are on-going to 

decide upon the best place for delivery or a new vehicle for delivery. 

Consulting with schools in order to make good decisions going 

forward.  

JEG confirmed that we have a historical commitment with PEC of 

£1.376 million. This was recently discussed at a BMG meeting and the 

technical guidance issued informs us that once a contract ceases, the 

funding will cease (August 2018) therefore funds will be made available 

for the first five twelfths.  (April 18 – August 18) We will need to 

consult the technical guidance to plan for September 18 onwards. It is 

unknown if the remaining funds will be clawed back or remain within 

the DSG. An update on this will be provided at the next BMG meeting 

on 6th November.  

GC asked if there were contingency plans for reserves. RS confirmed 

that there would be a mapping out plan for the £80,000 profit. JEG 

noted that PEC would need to be mindful of shrinkage as this would 

incur costs around redundancies.  

HP was mindful of early help and that we would be foolish to shrink a 

resource that could save money if needs were met at an early stage. 

 

WB re-affirmed that there is a commitment to the end of the contract 
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and that there is a huge amount of work going on to develop for the 

future.  JG noted that we have no funding available and in order for 

PEC to remain in its current form would require buy back from 

schools.  Consultation has supported this and this commitment can’t 

be year on year and would need to be longer than twelve months.  

GC asked if there was an indication that schools would buy the 

service. RS confirmed that 96% of schools had indicated that they 

would buy the service.  

LH confirmed that budget information will be available from January 18 

so that schools can be informed in advance. The commitment is to 

provide schools with what they need. Needs are increasing and the 

picture is challenging. RS added that costings should reduce due to co-

location, but that it would be dependent on how many schools buy the 

service. Commitment and costs would need to run side by side. 

Solutions lie in the partnership work that JH will be presenting later in 

the agenda.  

WB thanked LH and RS for attending.  RS will soon be retiring. WB 

thanked RS for all her hard work and commitment for Plymouth 

children.  

 

2. 
Minutes of meeting held on 21st June 2017 

 

 
Minutes agreed. 

 It was confirmed that there has been a finance officer present 

at the weekly SMAP meetings.  

 Page 4, Item 5 PTSA Budget - LJ confirmed that PTSA 

requirement  for 17/18 is £143,000. Looking at further detail to 

verify figures. This actually makes the overall DSG cash flow 
position better than originally thought. We need to look at the 

funding that PTSA will need until August 18. JG confirmed that 

there is a shortfall of £350,000 in Education, Participation & 

Skills budget. JG would be suggesting that any funding remaining 

from PTSA could be used against this. The plan for PTSA needs 

to be sustainable and city wide and this has not yet been 

evidenced. .  JH reiterated that we need to create a self-

sustaining system that’s fit for purpose for the future. WB 

confirmed that conversations around this are taking place in 

relevant forums and will be confirmed at a future Forum 

meeting.. GC asked if only 20% of schools wanted to buy a 

service would it end? JG confirmed that this could be a 

possibility, but the system would be modelled on the budget 

available. Services 4 Schools has reduced and as a school makes 

a decision the decision is then made for us.  

 

 Page 4, Item 5 Nursing costs – LJ reported back that the total 

cost of nursing staff in 2016/17 was £143k.  CW confirmed that 
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staff have not yet been TUPE’d over. This is planned for 1st 

December 2017. There has been agreement from Health  to 

give some funds back to schools to cover costs from Sept – 

December 2017 , however this will not cover all costs.   

 Page 6, Item 9 Growth Policy – JG confirmed that decisions on 
a new school would be based on housing developments e.g. 

Saltram Meadow.  Part of their section 106 agreement was to 

build a new school. Expansion in primary is usually around 

housing or birth rates. We receive birth data in for the city. If 

secondary we look at preference and there would be a 

discussion with all schools. This would be an open and 

transparent process.  

 

3. 
Education, Participation & Skills Business Case  

 

 
JH provided the PowerPoint attached regarding partnership options 

and the future of Education, Participation and Skills in Plymouth. 

Seventy schools have attended engagement sessions and all options 

have been considered. The compelling case for change is the significant 

financial pressures and reduction in funding. The preferred option is to 

work in partnership with schools on an agreed range of services.  We 

have already had achievements with PTSA and PEC and managed to 

keep the department functioning at a good level compared to other 

LA’s.  

It is unknown at this point what the model would be. JH is taking the 

proposal to Cabinet on 31st October and on 2nd November there will 

be an opportunity for schools to meet with the Leader of the Council 

to talk about what they would want to see.  The partnership will not 

just be the LA selling services; schools will carry some of the risk, but 

also the benefits. This would be similar to the Catered model. JH 

noted that at the last engagement session there were some really 

innovative ideas.  

DM asked if schools have maintained buying into services.  JG 

confirmed that there had been no significant changes over the last 

three years and this already shows a commitment.  

HP asked if the 9.2million would need to be a commitment year on 

year. JH confirmed that this would take us up to the start of the 

partnership and a three year plan. Certain core functions have to be 

maintained. 

JH confirmed that when you first TUPE into partnership that there is a 

period where the council will have to hold pension liabilities. The 

council will retain liabilities over a sliding scale period.  

NW asked what the timescale was for a commitment from schools. JH 

explained that stakeholder’s views would be obtained Oct 17 – March 

18. April 18- March 19 will be all the legal and technical work with 

shadow forming Sept 18. The new partnership would then commence 

from April 19. 
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JG added that all schools have been written to today and asked that if 

their budget allows would schools buy back the services bought last 

year, would they continue to  buy the same services.  

JH reiterated that this won’t be just a trading company. There will be a 

trading element that some schools will buy and some won’t. We will 

not be trading something that no one wants to buy. This will be a 

school and LA owned company and we can look how at how to get 

more out of the funding allocated.  

AH could see the advantages but noted that on such a tight budget a 

school would have to consider the company making a loss and not to 

take on the liability. JAH added that the model is still not known and 

that if you own a partnership then all funding and resources can be 

exploited.  

WB asked if there was commitment from schools forum to pursue a 

partnership and agreement for the LA to put forward a business case 

to be developed. - Unanimously agreed 

 

4. SEND UPDATE   

 JS and HS presented attached reports on high needs finance and SEND 

updates. 

The 2017/18 High Need Budget is £23.058m. Current forecasting 

shows an outturn of £23.405m which is an overspend of £0.347m. 

In comparison, the 2016/17 High Needs final overspend was £1.075m.  

When comparing the 2016/17 outturn and the 2017/18 forecast, the 

main reason for the change in the level of overspend is the £0.800m 

reduction in the SEND Services budgets in 2017/18 rather than a 

reduction in top-up funding. There is a £0.141m increase overall in 

Top Up Funding compared to 2016/17 outturn.  

It is still early to see the impact of many of the changes made around 

the High Needs block. For example, changes to the new rota and 

format at SMAP meetings started at the beginning of the school year.   

The current 2017/18 forecast includes expected movements for 

September starters and continuers. Due to the timing of forum papers 

the actual September position is not yet reflected. Finance is working 

on a new system of estimation for September movements to improve 

forecasting for next year.  

The outcomes of the plus package review are also not yet reflected in 

the forecast figure.  

Work has begun to activate functionality on the Capita ONE system to 

record funding decisions and improve forecasting.  
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Band 8+ packages and Post 16 are priority areas for further analysis.  

Independent placements – WC commented that we need to do more 

to keep these placements in the city rather than going out of area.  

NW asked if there were any risks associated with the £0.800m 

reduction in SEND services. JS confirmed that she has been mindful of 

risk implications and we are moving forward with integration in order 

to meet needs. Where key posts have gone a skill mix approach has 

been used using specialist support workers. 

CW noted that Post 19 tends to be private colleges. HS to look at 

data surrounding this.  HP added that it would be interesting to see a 
rationale of how much we spend in the city.  CW recommended that 

we need to look at what young people are gaining from these 

provisions. Other LA’s are becoming stricter on ensuring that 

outcomes are being met.  

JS requested clarification regarding specialist equipment as the decision 

was not made explicit at a previous schools forum on 19th April. It was 

confirmed that SMAP would fund specialist equipment beyond £1,000.  

Therefore if there was a request to SMAP for specialist equipment at a 

cost of £1,001, SMAP’s contribution would be £1.   

JS requested that banding descriptors 4 and 5 are considered at a 

future BMG meeting.  

School SEN audit timetable report to be presented at the next Schools 

Forum meeting.  

JS thanked everyone for their commitment to the new SMAP rota. 

 

 

 

 

 

 

 

 

 

 
HS 

 

 

 

 

 

 

 

 

 

 

 

 

BMG to be 

convened 

 

Agenda item 

for December 

meeting 

5. 2017/18 Budget Monitoring  

 Summary position – total available for allocation is £76.963 million. 

Following a number of required adjustments the total budget allocated 

for 17/18 is £77.061 million, which is an over allocation of £0.098m. 

This is mainly due to the reduction of high needs block on the latest 

notification from DfE. Paper A shows the dedicated schools grant 

monitoring and a total overspend of £1.725 million (including the £1m 

overspend brought forward from 2016/17).  

 

In addition to the High Needs overspend, Early Years budget is 

showing an overspend of £0.331m, this is due to a lagged adjustment 

resulting from changes in census figures. LJ has recently had a meeting 

with the DfE regarding the new 30 hours initiative and spoke to a 

representative from the DfE regarding the lagged funding which is  a 

confusing process and results in many  LA’s losing out. The DfE agreed 

with this and are looking at a task force group being set up in order to 

estimate funding better.   Schools Forum agreed to the proposal to 

write to the Secretary of State to complain about the current method 

of funding Early Years. 
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EHWB identified as short term risk. HP asked if it would be possible 

to have an update report.  

 

HP asked if we need to do more to address HNB. WB confirmed that 

work for HNB is still ongoing  and more work is being done to 

address the issues. 

 

PG asked what were the consequences of the over spend. This would 

be discussed at forum and BMG to look at solutions and other funding 
lines.  

 

AH noted that a decision wasn’t made on how to address the 

education, participation and skills shortfall highlighted by JH.  JG said 

that this work will be looked at in totality and will return to schools 

forum for a decision.  

 

At the December meeting we will look at the work of BMG group.  

Shelley Shaw 

to be invited 

to next 

meeting to 

provide an 

update.  

 

 

 

 
 

 

 

 

 

 

Agenda item 

for next 

meeting 

6. Adjustments to the scheme for financing schools policy  

 Support to the monitoring of maintained schools budgets has 

transferred from PLP to PCC schools finance team.  LJ provided an 

extract of the proposed changes which were agreed by Schools 

Forum.  LJ confirmed that maintained schools have been made aware 

of this change via the PLP newsletter and have been informed via their 

finance officer.  Once changes are made this will be sent out to 

maintained schools.  LJ to send to maintained schools.  

 

Changes agreed 

 

 

 

 

 

 

 

LJ 

7. Digital Policy Alliance  

 Report and Hacked information leaflets had been circulated in advance. 

JH reported that government are keen to hear about this collaboration 

and the pilot is moving quickly with exciting potential. There is still 

opportunity to become involved with the Hacked campaign  

Attached brochure has further information.  

 

Further 

update at 

next meeting 

8. Dates of future meetings  

  6 December 2017- 2pm–4pm at Engage 

 17 January 2018 - 2pm–4pm at Engage (budget setting) 
 7 March 2018- 2pm–4pm at Engage 

 20 June 2018- 2pm–4pm at Engage  

 

 

 


