
 

 

How Plymouth City Council has 
used Thrive Plymouth to focus 

on staff health and wellbeing 

  
 

 

 

 

 

 

 

What was the scale of the challenge? 

Plymouth is the 15th largest city in the UK with a population of approximately 260,000. We have ambitions to 

increase this to 300,000 within the next ten years. The Council is one of the city’s biggest employers and 

recognises the responsibility this places on us to provide a healthy workplace. 

We are undergoing a major transformation programme in terms of modernising our services. This has meant 
uncertainty and insecurity for many staff members at various times over the past three years. The Workplace 

Wellbeing Charter allowed us to put programmes and activities in place which could support our staff through 

these changes, whilst helping our staff to make healthy choices and providing the means to allow them to take 

part in activities which could improve their health and wellbeing. 

How did we engage with the Thrive Plymouth framework? 

We carried out a self-assessment of our organisation’s staff wellbeing. This showed us we had some areas we 

could improve. We decided to focus on the training of health and wellbeing champions (H&W Champions) 

from within our organisation. Working with Livewell Southwest, we recruited sixteen champions who 

received training on health and wellbeing in the city. Plymouth City Council were one of the initial 

organisations to start the process and were the first company within Plymouth to go through the whole 

accreditation process and be awarded the Charter. 

 



 

A programme of activities were organised by our H&W Champions these have included: 

Joining the Step Jockey movement – where we placed posters on the stair cases and lifts in our buildings 

to encourage people to use the stairs instead of the lifts. This included participating in a Mount Everest 

Challenge where our staff collectively climbed the equivalent of Mount Everest in steps. 

We have actively engaged with the national Cycle to Work 

schemes, opening up the scheme all year round to allow our staff 

to purchase bicycles and biking equipment through a salary 

sacrifice scheme.  

We have organised a series of lunchtime walks from all of our 

premises throughout the city. 

We have trained a number of walk leaders so they can 

organise and lead their own walks for health 

In addition to the promotional work of the H&W Champions, our Sports Development Unit has also 

organised a number of sport and physical activity opportunities for our staff to take part in. Activities 

have included Back to Netball, Touch Tennis, Tai Chi, Midday Mile, paddle boarding, running groups, rounders 

and Ping! These activities are all aimed at beginners and delivered in a recreational way that helps staff not only 
to take part in exercise but also to socialise and interact with others.  

We have reviewed our alcohol, smoking and drugs policy in line with national guidance to ensure staff 

members are able to access support. 

Recently we published our new two year action plan – to take us to the next level of the Workplace 

Wellbeing Charter. 

Results 

Along with the Sports Development Unit our sixteen health and wellbeing champions have made an enormous 

difference through the events and campaigns they have engaged with. A large part of the new action plan is to 

recruit and train an even bigger group of H&W Champions in the New Year. 

 

Our sports development team have encouraged over 200 staff members to taster sessions for sports they may 

never have tried. 

 

The focus of this case study is the work we have done with our own staff and does not include 

the huge volume of Thrive Plymouth related work we have done with partners in the city 

 


