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Introduction 

This report will summarise the key activities of the PTSA from April 2016 to April 

2017 and will include comment on the current academic year (and will be submitted 

to Schools’ Forum June 2017 as requested). The report will highlight achievements, 

evidence impact, report on finances, report on each strand, identify areas for 

development and how the PTSA can improve its service.   

Recent testimonials: 

"It is exciting working as part of the English team! The range of experience and CPD 

that is offered is extensive, which only contributes to the raising of standards of 

English across the city. It is fantastic to see how many people come to the termly hub 

meetings and is a great opportunity for other English leaders to share best practice 

and bring ideas to help their colleagues across the city. A particular highlight this 

year has been the 'Raising Standards in Reading' training: this has had nothing else 

other than a positive impact on the teaching of reading at my school. I am already 

looking forward to the upcoming opportunities for the coming academic year!" Paul 

SLE 

 

Current General Update and Significant Issues 

The PTSA continues to have positive impact on school improvement through S2S 

across the city of Plymouth as evidenced by Ofsted outcomes. There are notable 

successes, and we are now supporting five secondary schools through PTSA with 

other Teaching Schools Alliances. This external brokerage is an important element of 

our ability to work across a network of Teaching Schools and National Support 

Schools, though some secondary schools remain vulnerable and in need of further 

support. 

The PTSA has responded to citywide data shared by Plymouth LA. Reading 

comprehension was cited in 2016 primary performance data (SATs) as an area of 

priority and early indications are that the PR4M project has had significant impact on 
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progress for KS2. Primary maths has also improved, and through the Maths Hub and 

its networks we are having a positive impact on maths performance particularly KS1 

and KS2. Regional priorities cited by the RSC include maths, phonics, oracy, 

disadvantaged pupils, leadership development. Citywide data of educational 

performance for Plymouth (DfE, 2017, Ofsted, 2017) reflects some of these priorities.  

The PTSA has been instrumental in responding to a data-driven need and oracy has 

been identified both within Plymouth and regionally (particularly linked progress and 

to disadvantaged pupils). PTSA seeks to develop Oracy, and has sought the very best 

experts available nationally and, with the support of HEI partners, is creating a large-

scale CPD opportunity for Plymouth schools. This has formed the basis of a bid for 

the Strategic School Improvement Fund (SSIF) and PTSA, along with Plymouth LA, are 

working to ensure all eligible schools receive a range of resources through PTSA and 

other TSAs. The PTSA has had its Expression of Interest to TSC SW/RSC approved and 

this is one of 12 approved projects that will be submitted to NCTL to receive grant 

funding for SW. Plymouth is also placed to receive further support from maths and 

phonics SSIF projects from neighbouring TSAs 

The PTSA hopes to appoint a Deputy Director with a view to supporting the Director 

who has been seconded to TSC SW on a 0.5 contract for the next academic year. The 

new appointment will ensure there remains a city connectivity and will support the 

PTSA in all areas of operational activity. 

In addition to the above appointment, the PTSA is hoping to recruit new LLEs and has 

trained the existing group to improve action planning and support.  

The PTSA is generating regional and national interest, with case studies of the peer 

review presented at the Inspiring Leadership Conference, and MATs requesting to 

‘join’ the PTSA from outside of the city.  

In response to the need to communicate better our activities, in addition to the new 

newsletter there is greater social media presence through Twitter and Facebook, 

plus a new website and prospectus. 

ITE recruitment has been relatively good this year: 19 Accepted Offer (12 General, 4 

PE, 3 Maths) 6 Accepted Offer (2 PE, 1 Geography, 1 Maths, 2 Biology). 

The EDT Peer review programme is maturing and feedback from schools has been 

very positive. 28 schools remain. The next phase of peer review will involve 

Plymouth as a regional peer review hub and engagement of other schools such in 

Swindon and Cornwall. 

The finances for the PTSA are now accessible from XERO and as a result this and 

future reports will present the finances as a detailed report in appendix i.  The PTSA 

continues to run an operational profit with the current funding structure for staffing. 

However, the future remains uncertain given the changes in funding. CPD remains 

profitable but profitability margins are small. The Director is exploring a subscription 
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model but is concerned this may undermine its city-wide inclusivity. Central funding 

such as SSIF may help by covering administration and project management, but will 

not create funding for staffing.  PLP have concerns about PTSA liability that have 

been explored in the combined PLP, PTSA Strategic Board meeting, 12th June 2017.  

 

In summary, the Director is pleased to see PTSA respond through its refined CPD 

model to citywide needs, and readiness for SSIF. Through regional connectivity 

there is a far greater level of TSA collaboration through PTSA that Plymouth now 

benefits from. 

Areas for future development include: 

• Securing the future of PTSA; this includes its staffing structure and support 

for the Director in the immediate future, as well as the long-term future of 

the TSA. PTSA will draw up plans for a subscription model to be presented 

in autumn 2017. 

• Evolving to support changes in the regional and local school improvement 

structure (such as S2S board). 

• Developing secondary support through improved strategic response to 

secondary needs, drawing from citywide expertise in secondary schools and 

external brokerage. 
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Financial Report 

A detailed financial report is presented in appendix i. The financial reporting for PTSA will show: 

• Profit and Loss account 12 months – 31st March 2017 

• School – to – school support 

• Grant income (appendix i) 

• Subject hub activity (appendix i) 

Below in figure 1 is a summary of the Operational Financial report for the PTSA 12 months – 31st March 

2017.  

 

PROFIT & LOSS ACCOUNT

FOR THE PERIOD ENDING 31 MARCH 2017

Direct Gross

Activities Income Costs Profit GP%

General 17,243 6,332 10,911 63.3%

CPD 26,004 28,590 -2,586 -9.9%

HUB Admin Fee 3,278 0 3,278 100.0%

Schools Direct 135,082 64,962 70,120 51.9%

PTSA Conference 12,450 2,850 9,600 77.1%

194,057 102,734 91,323 47.1%

Other Income

Bank Interest 654

Overheads

Bank Charges 7

Net Profit / (Loss) 91,970 47.4%

12 Months to 31-Mar-17

 
 

Figure 1: PTSA Profit and Loss Account 12 months ending 31st March 2017 
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School to School Support (School forum funding) 

 

Detailed Budget Monitoring
Database: FMS_HighView

Financial Year: 2016 (Finished)

To Period: 13

Code Type: Fund

Code Selected: 19 - Funded Projects PTSA

Fund 

Code
Cost Centre Cost Centre Description

Original 

Budget

Current 

Budget
Actual Total

Budget 

remaining
Forecast

Forecast 

Variance

19 19INCTR 19 Income Transfer 0 -238,949 -238,949 -238,949 0 -238,949 0

19 19SCHDIR 19 School Direct 0 500 0 0 500 0 500

19 19TCHS2S 19 TCH S2S 0 226,725 37,755 37,755 188,970 37,755 188,970

19 19TCHLT 19TCH Long Term 0 7,613 0 0 7,613 0 7,613

19 19TCHSTRU 19TCH Structure 0 4,111 0 0 4,111 0 4,111

19 SBS I01 School Budget Share 0 0 0 0 0 0 0

0 0 -201,194 -201,194 201,194 -201,194 201,194  
 

PLP and PTSA Boards met on 12th June 2017 and the SLA with PLP (currently £79,510) is may change for 

next year, therefore a forecast on expenditure against this budget would not be accurate at this point. 

 

Grant Income 

 

Since the previous report, we have not had further grant funding. We have, however, sought additional ‘emergency 

funding’ to support a secondary in special measures, and we have also submitted a collaborative EOI for the SSIF. 

 

Summary 

 
The last round of School Forum, school improvement funding is due. It is the Director’s intention to continue to use 
this prudently to ensure vulnerable schools are supported. However, in developing the Oracy project and its costs, 
the Director is keen to ensure that PTSA develops a strategic (and pro-active)  response to school improvement in 
line with the regional and local ‘themes’ and to support the Plymouth Local Improvement Board’s remit for a 
strategic and creative response to school improvement. Schools potentially requiring support: 
 

• 28 schools identified as eligible via SSIF 

• 77 schools as non-eligible but fulfilling additional suitability criteria 

• 1 x secondary RI, 1x secondary Special Measures. 1 x secondary t.b.c. 
 
Additional funding is being sought to support 1 x secondary.  
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PTSA Impact and claims 22.5.17 S2S 

We have had positive impact in relation to Ofsted outcomes in 2 further schools who have been recipients of PTSA since 2016. Details of impact, outcomes and specific costs are 
presented in figure 2 below. 
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  Ofsted Ofsted Funding         Claims     Comment Support   

School code 

Most Recent 

Rating (G = 

Improved Y = 

same/drop 

insp. 2016) 

Prev 

Rating 

School 

contribution 

NLE 

deployment 

Fund 

SF Funding 

schools on 

current AP  

2015-2016  

National 

College 

Funding 

EDT 2015/16 

PEER 

REVIEW 

Claims 

2014/15 

Claims 

2015/16 

Claims 

2016/17 

Grant 

Remaining 

Evaluation review and 

outcome: BLUE = 

refer to appendix 3 

detailed Progress 

Reports 

Current 

action 

plan in 

place 

Most 

recent 

Visit Notes 

1 2 2 20,000   15,500       £1,425.00  £14,075.00  Sep-15 Mar-16 

2 2 3 5350   6915     £1,350.00 £950.00 £3,615.00 £2,350.00  Nov-15 July-16 

3 
3 3       £10k Y £1,350.00 £1,608.00  £5,422.00 KSP brokered, but 

stepped down before 

AP. Awaiting MAT.  

N July-16 

4 

2 3     11,520 (to 

include NC 

Grant) 

£7,500 Y £21,729.00 £5,288.00  £2,212.00 From RI - Good. S2S 

AP & support central to 

inspection focus: S2S 

Minutes: 'Inspection 

2016 Action Plan has 

been looked at by 

Ofsted and are happy 

with the plan, they are 

very pleased with 

PTSA support, the 

school would have 

really struggled without 

the support'.  

Nov-15 May-16 

5 
3 2 1000   4,900 £10k Y £25,290.00 £3,258.00 £4,900.00 £0 AP approved May 2016  May 

2016 

April-17 

6 3 2 450 7450   £7,500 Y £400.00 £4,237.50 £3,031.50 £231.00 Significant progress.  Dec-15 May-17 

7 

3 3     7,175        £1,800.00 £1,975.00 £3,400.00 Previously signed off. 

Evidence of impact of 

support from PLA 

however, additional 

issues have arisen tht 

require further support.  

May-16 May-17 

8 2 3     16,390   ? £1,750.00 £1,687.50  £13,302.50 Watching brief.  Mar-15  June-15 

9 

2 3     8,950        £2,937.50 £725.00 £5,287.50 From RI - Good. S2S 

AP & support central to 

inspection focus and 

progress. 

Jan-16  May-16 

10 3 3 1,800    8,490 £10k Y   £1,608.00 £1,500.00 £5,382.00   Apr-17  Mar-17 

11 2 3 8180   6075         £1,980.00 £4,065.00 AP approved 19.2.16 Feb-16  July-16 

12 

1 3           £2,387.50 £262.50   Outstanding across the 

board. PTSA cited as 

significant in 

improvement. 1.11.16 

    

13 
2 1     £7,525.00   Y   £450.00 £3,837.50 £3,687.50 KSP brokered May 

2016 

Nov-16  May-17 

14 3 2     6515   y   £1,608.00 £275.00 £6,240.00 Excellent GCSE results May-16 Mar-17 

15 
2 3                 Declined S2S support 

March 2016 

  Feb-16 
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Figure 2: School-to-school support

16 

2 3 500     £5,000 Y   £1,608.00 £3,270.00 £145.00 Action plan in place, 

awaiting approval and 

engagement from 

school 

Apr-16  Nov-16 

17 
2 3 £1000   £7,500.00   Y £150.00 £9,025.00 £4,025.00 £3,475.00 New support being 

actioned. STSS applied 

for. 

Nov-16 May-17 

18 2 1  £6,205.00       Y £7,442.00 £400.00 £3,640.00 £2,565.00  Signed off 9-2-16 Jan-17 Apr-17 

19 

2 3         Y £150.00 £14,705.00   From RI - Good. S2S 

support and AP central 

to inspection outcome 

and progress.  

Apr-15  Feb-16 

20 
2 3 2,515.00    9000 £10k   £900.00 £11,339.00 £5,235.00 £3,765.00 AP to access grant in 

process 

June-16 Oct-16 

21 
2 3 £10,000   7500 

(including 

NCTL grant) 

£10k Y   £1,608.00 £10,000.00 £0 Remaining AP from 

grant 

Mar-17 Jul-16 

22 2 2           £3,200.00     Currently signed-off  Sep-13 Nov-13 

23 
2 3       £7,500     £1,100.00 £2,235.00 £4,165.00 Self-referred. KSP & 

Plan in place 

Feb-16 Jan-17 

23 
3 2 5310    5310   Y £1,012.50 £487.50 £450.00 £4,372.50 KSP in process of 

brokerage 

 Apr-16 Mar-17 

24 

2           Self-referral supported 

by LA. New HT. 

Support in place with 

NLE 

  

25 
3    7300  Y  £500.00 £225.00  Support yet to start. 

STSS applied. 

Negative progress 8 

Feb-15 Jul-15 

26 
- -    £19,500 

T.B.C. 

WITHDRAWN   £3,150.00 £14,670.00 NCTL Grant. 

Leadership Change = 

delay 

Mar-17 May-17 

27 
4 - £19,560   £19560 

T.B.C. 

   £6,150.00 £13,410.00 NCTL Grant. Good 

progress evident 

Feb-17 May-17 

28 

2     7,500 y    t.b.c. NCTL Grant round 4. 

PR4M progress in 

reading- good evidence 

of impact on data 

Feb-17  
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CPD 

 
A summary of the evaluations of CPD is presented below. Further to this we are seeing high-impact on the 
PR4M Reading for Attainment project being evaluated by Plymouth University. This model of CPD – 
operating at scale to ensure we identify national excellent and support collaborative projects, underpins 
the next large project on Oracy. This has already caught the attention of 96 schools in the SW that wish to 
benefit from the project. 
 
The PTSA conducts a thorough evaluation of all CPD courses delivered. This is currently under review to 
ensure it is capturing the correct information. All issues are responded to, but notably the perceived 
impact in the classroom is positive: 
 
 
CPD Course Evaluation – Headline Report 
 
From the CPD Evaluation Forms, the following percentage of people believed their attendance at the event 
will impact on pupils learning: 

• English, 98% 

• Empowering Teaching and Learning, 100% 

• Science, No data as of yet 

• Music, No data as of yet 

• OTP, No data as of yet 

• EYFS, No data as of yet 

• Maths, 98% 

• Headteacher Programme, 100% 

• MAPA, 100% 

• RE, No data as of yet 

• MFL, No data as of yet 

• TA Passport to success, 100% 

• SEND, 90% 
 
Upcoming events for PTSA: 

• PTSA English Hub Conference – Friday 9th June 2017, Plymouth University Rolle Building, 09:00 – 
15:00, £100.00 

• Jim Smith Event – Lazy (but Outstanding) teaching, Friday 26th May 2017, China Fleet Country Club, 
09:00 – 16:00, £150.00 

• Science Conference – Monday 10th July 2017, 09:00 – 16:00, £110.00 
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Update on PTSA Strand Activities and Key Performance Indicators 

 

PTSA general update Dr Jim Rogers and PTSA team. 

 

Update: 

• Director has a .5 role for TSC SW as of Easter 2017 until summer 2018. This should generate IRO 
£36K. Deputy Director appointment t.b.c. 

• PTSA are leading a regional programme on Oracy. This will be submitted as a regional Strategic 
School Improvement Fund for Plymouth, Cornwall, Devon, Torbay and N Wilts. If successful this 
could secure £0.5 million of funding.  

• Reading Attainment project has shown positive impact on participating school’s interim data. 
Plymouth University collating evaluation report. 

• Autumn Conference October 6th planning speakers confirmed: RSC, TSC SW, Nordic Schools, Gary 
Wilson OUP, Rebecca Earnshaw School 21. Launch of Oracy project. 

• Deputies’ conference June 23rd supported by PTSA. Keynote brokered through OUP 

• School Direct has recruited well particularly at primary. Jen has taken on ITE coordinator role. 
Additional school based role being explored. 

• NCTL financial audit has confirmed grant spends on schools but highlighted underspend on EYFS 
grant. Clawback figure negotiated and reduced figure repaid. Director concerned not all STSS 
funding has been accessed by schools. Funding from UTC Support grant t.b.c. for next year. 

• EDT wish PTSA to become a hub lead for peer review in SW. Director is actively recruiting MATs. 
Those to express interest are: White Horse Federation, CAST, Launceston MAT and possibly SMART 
(Saltash). 

• Director in dialogue with Jon Lunn about a possible data analysis offer to compliment the work 
Mark Beeson is doing for Plymouth secondary schools. 

• Karen Menis has managed the Targeted Leadership Support project very well in challenging 
circumstances. We are planning a combined peer review/SLE/TLSF training for next year. 

• Heidi Price has coordinated a successful new head’s residential and, with Karen, developed the New 
Head’s training and support. Heidi has also coached those on the TLSF project, support hub leaders 
with Karen and is coordinating a Phonics programme with All Saints TSA and Primary Excellence. 

• New LLEs recruitment – but interest poor. 

• Looking to become an accredited Chartered College of Teaching network lead. 

• New website is nearly ready… 
 

 

 

Challenges/Actions: 
➢ SSIF readiness 
➢ Induction of deputy 
➢ Security of PTSA next year. JR has been in discussion with LA and key stakeholders but there is more 

work to do. LA to introduce Local School Improvement Board. PTSA exploring a subscription model. 
➢ PTSA staffing structure. 
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PTSA strand update S2S Dr Jim Rogers 

 

Update: 

• Supporting a secondary school, with Emergency Fund via NCTL applied for. Sponsorship being 
explored for school by Diocese. Support brokered via PTSA from Moira Marder, Ted Wragg MAT. 

• Meeting with CAST CEO, awaiting clarification of support and funding. 

• St Pauls positive Ofsted outcome 

• Recruitment for LLEs open. 

• QAB working reasonably well (to QA and speed up approval of action plans) 

• 2 Secondary schools supported via UTC Support Grant. Support has been good, PSS has been 
systems support as priority. Two headteachers leading support are retiring and no certainty on 
future funding. 

• SSIF (Strategic School Improvement Fund) will enable circa 20 schools to receive support. 

Challenges/Actions: 

• LLE capacity. Development of secondary expertise and secondary package we are putting together 
(re: CPD). 

• Last round of SF funding due May. 

• Equity of representation at Board level. Primary, secondary, and special.  
 
 
 

PTSA strand update ITE Jen Eastwood 

Update School Direct, 2016-17 (May): 
Operational update 

• In response to a request from ITT Allocations, PTSA handed back half the number of requested 
places for each secondary subject, leaving a target of 4 places per secondary subject to recruit. 

• The number of Primary applications received has reduced, although we will continue to hold 
interview days, based on demand, until the end of June. 

• There has been a gradual flow of applications for a range of secondary subjects.  Some with an 
array of subject knowledge only and some with school based experience but not subject specific. 

• At the secondary steering group meeting held in April, current trainee performance was reviewed 
and allocations to schools for trainees starting in September was discussed.  E-mails are being sent 
to Secondary Head Teachers to request a place for trainees. 

• A list of 2017-18 Primary trainees and potential host schools is being drawn up and individual 
requests will be sent to Primary Head Teachers shortly. 

• JE and FW met with GG from Marjon in May to discuss plans for 2017-18, including fees and 
funding and disbursements, secondary SK enhancement and the training calendar. 

• PTSA aim to share secondary subject knowledge delivery with other School Direct providers who 
are also partners with Marjon.  This will help too ‘pool’ the low numbers of subject specific trainees 
and deliver training to them together over 8 or 9 sessions across the year. We aim to invite expert 
subject practitioners to a meeting at Marjon to discuss planning and development of a subject 
knowledge programme. 

• PTSA will agree with Marjon which sessions the Primary trainees can attend that are delivered 
Marjon, such as core subjects, planning, assessment and which subjects PTSA could invite 
practitioners to plan and deliver, as per previous years.  The number of sessions delivered by 
Marjon will determine the proportion of fees per trainee retained by Marjon for 2017-18.   

• Dates on the draft calendar for 2017-18 were discussed, such as trainee induction days for Marjon 
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and PTSA.  It was agreed that one single calendar should be presented to trainees, with notes about 
which sessions are run by which provider and which are delivered by Marjon.  This will reduce 
errors on the calendar, when dates have been changed and not updated.  It will also reduce 
confusion about which calendar to follow.  

• PTSA will introduce tutor groups for 2017-18.  Trainees will be assigned to a tutor group at the start 
of the year and a Marjon academic advisor will be assigned to each tutor group.  Groups will aim to 
meet half-termly, similar to teach meet style sessions.  The sessions will focus on a discussion area, 
as requested by the trainees and are likely to be held as a twilight session. 

• The PTSA School Direct SLA is being reviewed and it is likely that the fee paid to schools for hosting 
trainees will rise slightly.  This will be confirmed once the SLA has been finalised. 

Primary 
Offered to 35  

• 19 Accepted Offer (12 General, 4 PE, 3 Maths) 

• 16 Declined Offer 

• 0 Offers pending 
 
Interview days coming up: 
Tuesday 16th May 2017 – Montpelier Primary School 
Tuesday 13th June 2017 – Mayflower Community Academy 
Tuesday 4th July 2017 – High View School 
 
Secondary 
Offered to 11 

• 6 Accepted Offer (2 PE, 1 Geography, 1 Maths, 2 Biology) 

• 5 Declined Offer 

• 0 Offers pending 
 
Interview days coming up: 
Thursday 18th May 2017 (English/ Chemistry) – Tor Bridge High 
1 Chemistry, 1 Biology, 1 Computing to interview – date/ venue TBC 
Allocation remaining for 2017/18 
Biology – 2 
Chemistry – 4 
Computing – 4 
English – 4 
Geography – 3 
Mathematics – 3  
Modern Foreign Languages – 4  
Physical Education – 0 
Physics – 4 
Primary – 6  

Challenges/actions: 
 

• We are looking at a staffing model for ITE. Jen will lead on ITE as ITE coordinator, however we 
require someone with relevant recent school experience to support. This could be additional or 
within Deputy role. 

• We have requested an external peer review on ITE from Laura Webb, Jurassic Teaching School 
Alliance 
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PTSA strand update CPD/Leadership/lead educators Karen Menis/Heidi Price/Jim Rogers 

 

Update: 
SSIF 
JR has been working to secure significant funding to run a large-scale project based on oracy and linked 
with disadvantaged pupils, cross-phase. This will be the largest CPD project delivered to Plymouth and is in 
response to data and feedback from head teachers. It is cross-phase, with delivery from a range of partners 
including language specialists with a proven national track record, School 21, Marjons, PTSA. It will be 
delivered with hub engagement and connected to other large-scale projects focused on phonics, EYFS and 
maths, delivered by other TSAs. Through the regional role JR is coordinating a strategic response to SSIF to 
ensure regional needs are met, through this different model of delivery. This is ground-breaking, and we 
are at the forefront of shaping the regional response. Should SSIF funding be successful IRO 28 schools in 
the city will receive funded support, but the project will run anyway and we hope that, on scale, we can 
deliver an inclusive project that will have high-impact and sustainability in Plymouth and SW. 
 
PR4M Reading project: evidence of impact on data being collated. So far evidence of high-impact. 
Conference to disseminate findings hosted at Plymouth University June 9th. 
 
 
Hub Leader support meetings have been established and scheduled for three times per year.  We have 
held two meetings and built to 50% attendance.  We have used meetings to discuss the function of the hub 
and the role of Hub Leaders, we have examined city-wide trends within the data from 2016 and shared 
good practice in running an effective subject hub. Hubs have generally been operating well. They will be 
integral to the Oracy project including secondaries. 
 
PTSA are co-leading the SW Leadership Targeted Support Fund Project with Dartmoor Teaching School.  
This began with an initial meeting on 7th November 2016.  We have successfully recruited five System 
Leaders in Plymouth, with one withdrawing following the first session.  Recruitment was based upon 
schools engaged with PTSA activities followed up by a telephone interview.   
Finding projects has been the hardest part and I am aware that some projects are yet to begin.  The timing 
of recruiting and identifying needs across the city in late autumn was difficult, as the schools with 
identified need highlighted by 2016 pupil outcomes were all receiving S2S support from PTSA.  We have 
now run four of the six network sessions in Tavistock, however the cost of the venue is expensive and 
travel adds time to the end of the day.  The group has formed supportive relationships and there are some 
benefits to working cross-Teaching School.  However, we are also using materials, such as action plan 
formats, which do not exactly fit the PTSA model due to the need for compromise.  We set the dates of 
these in advance before the whole programme was revealed and have now recognised the need to provide 
more ‘project time’.  We have subsequently rearranged the date for Session 6.  There has been an average 
of 75% attendance (PTSA System Leaders) over the first four sessions.  System leaders have responded 
positively to the sessions; they are thoughtful leaders and have good skills of reflection.  Heidi is our coach 
and has set up a day to see all delegates.  The first session has happened with 80% attendance; two further 
days are now planned.  As part of ongoing CPD, we have been able to extend an invitation to our System 
Leaders to the event: Jim Smith, author of ‘The Lazy Teacher’s Handbook’ on 26th June 2017.  Emerging 
Leaders runs as a parallel course: six delegates are attending, with 88% attendance to date and 
engagement levels are good.  In addition, the course was marketed out to a wider audience, which means 
a further eight delegates are receiving the same training.  All course participants have identified projects 
they are working on and their coaching is facilitated by the System Leader, if they are in a pair or by their 



 

14 | P a g e  

 

home Head teacher if a paying delegate.  
 
Head teacher Induction Programme has run for five of its six sessions, covering a range of themes: who’s 
who, financial planning, HR issues, such as redundancy, capability and grievance procedures, the MAT 
agenda and governance.  A final session will look at managing buildings and evaluation of the programme 
for next year.  Heidi organised a very popular residential for new Head teachers, which was well attended 
by our new Head teachers and joined by a much larger wider group of experienced Head teachers, who 
visited schools in Bristol and Whitehorse Federation. 
 
Phonics Training 
Meeting with Learning Academy SW and Primary Excellence TS to discuss the phonics programme that 
Torbay have run this year. There is funding to train our SLEs and we will be applying for further funding to 
roll this out from September. We have worked out that we will need approximately £750 per school and 
intend to advertise regardless of the funding. 
 
 
LLE Training 

o There have been several training sessions for LLEs to ensure we are working consistently 
and to plan training for others. We have prepared materials for new prospective LLEs and 
will be interviewing applicants next month. 

Challenges/Actions: 

• Hub Leaders are keen to set up pages on the new PTSA website once this is launched.  This will be 
the focus of our next meeting. 

• The next challenge is to increase the level of participation of Hub Leaders within the group. 

• Plan for Year 2 of the TSA System Leaders course using identified time-markers to ensure 
programme, gives delegates time for development and to recruit a further twenty delegate pairs. 

• Continuing to work on uniting primary and secondary colleagues in leadership training 
opportunities. 

• Developing a programme to support Head teachers in Year 2 of their role. 

• To plan a residential trip for Head teachers next year 

• Continue to meet regularly with Jim Rogers about strategic direction for the leadership strand and 
discussion of operational systems and their impact on CPD across the city. 

• Roll out phonics programme 

• We are planning to combine opportunities for peer review training, Oracy training, Targeted leader 
support training and research for SLEs next year. 

 

 

 
 
 
 
 

PTSA strand update Educational Research Dr Jim Rogers 

 



 

15 | P a g e  

 

Update: 

• SSIF creates opportunities to engage practitioners as researchers and this has support from 
Marjon. RSC office also supports this, with the new deputy RSCs advocates.  

 

Challenges/Actions: 

•  Identification of suitable SLEs for research training. 
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Appendix i: PTSA financial reporting 12 months – 31st March 2017 

PAPH CO-OPERATIVE CIC LIMITED

AGENTS FOR PLYMOUTH TEACHING SCHOOL ALLIANCE

NOTES TO THE MANAGEMENT ACCOUNTS

FOR THE PERIOD ENDING 31 MARCH 2017

Period Ended

31-Mar-17

1 Grants

SKE Grant -1,400

Early Years 0

TSST 8,495

S2S Support Fund Round 2 7,563

S2S Support Fund Round 3 31,044

S2S Support Fund Round 4 19,300

S2S UTC 17,604

SW SLE Training Project 10,050

Regional Teaching School Link Funding 3,718

Plymouth Studio Sch 16,038

Swindon Teaching School 3,300

115,712

2 Hubs

Maths Hub 6,173

English (Literacy) Hub 11,619

Science Hub 4,588

RE Hub 5,228

Early Years Hub 1,035

Computing Hub 104

History Hub -270

28,477

Secondary Hubs 885

Secondary Maths Hub -2,135

Secondary English (Literacy) Hub -1,680

Secondary Science Hub -2,650

-5,580

22,897  


