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FOREWORD
The Plan for Empty Homes includes eight initiatives that respond to the recommendation from 
the Plymouth Fairness Commission that Plymouth City Council should consider why properties 
become and remain empty, and articulate how we are working positively to address them. 

Empty homes are a wasted housing resource for the city and this plan demonstrates the 
Council’s commitment to tackling the issue. It sets out what we intend to do over the next four 
years to combat the negative impact of empty homes on Plymouth’s built environment and 
bring them back to use.

I encourage anyone owning, or affected by, an empty house to engage with the Housing 
Delivery Team who are available to help and advise.

Councillor Chris Penberthy 
Cabinet Member for Co-operatives, Housing and Community Safety

At the Empty Homes Agency, we encourage local authorities to have a plan for tackling empty 
homes. It is good to see Plymouth City Council set out how it will continue to give a priority to 
empty homes through this plan. 

Given the numbers of people on the housing waiting list in Plymouth and across England, 
properties that lay empty are such a waste. We want to see more empty homes brought back 
into use for people looking for a decent home they can afford to rent or buy. We campaign for 
empty homes to be part of a wider approach to tackling England’s housing crisis, recognising 
the need to build new homes too. 

The British public tell us that the government and local authorities should prioritise empty 
homes. People also tell us that they see empty homes as a blight on their local area. 

We encourage owners of empty properties in Plymouth to take up the wealth of advice 
available from Plymouth City Council to find a way to bring their property back into use. 

Helen Williams 
Chief Executive of the charitable organisation, the Empty Homes Agency

INTRODUCTION
Empty homes blight neighbourhoods, which has a direct impact on those 
people living nearby. They attract squatters, vermin, fly-tipping and arsonists and 
are often stripped of valuable fixtures and fittings such as fireplaces, copper pipe 
and lead. The value of properties near to an empty house can be reduced by up 
to 20 percent.

Leaving a house empty can cost an owner up to £10,000 a year in high 
insurance, additional council tax, depreciation and lost rental income.

Over the last five years the Council has helped bring 
back to use 493 previously unused homes. This has been 
achieved through a mix of advice, support and enforcement 
action. Due to our interventions, at the end of December 
2014 the number of long term empty homes stood at just 
728, which is just 0.55% of the City’s overall housing stock, 
considerably lower than other major cities. 

Since the introduction of New Homes Bonus, in recognition 
of Plymouth’s empty homes activity, the government will 
award the city with an extra £6.39 million in New Homes 
Bonus. 

A property 
on Grenville 
Road before 
and after 
renovation.



PLAN FOR EMPTY HOMES 2015 - 2019

1
We will bring 200 long term empty homes back to use by 
March 2019, supporting the Plan For Homes by helping to meet 
identified housing needs as well as maximising Plymouth’s receipt 
of New Homes Bonus

2
We will work with business owners to explore new 
opportunities to develop redundant commercial premises, which 
are appropriate for conversion into housing; reducing the need to 
use greenfield sites

3
We will proactively approach empty home owners to find out 
what is preventing them from using their property and help them 
find ways to do so. We will do that by offering a complete advice 
and support package 

4
We will offer owners an Empty Property Sales Service, which will 
save empty home owners the cost of marketing their property 
for sale. With over 150 potential buyers registered with us 
wanting to buy run down empty properties, it is a quick and easy 
way for owners to secure a sale

5
We will signpost owners to our popular and professionally run 
leasing and lettings schemes, HouseLet and EasyLet, to provide 
more quality rental homes

6
We will offer owners a Lease and Repair service to help fund 
the renovation of empty properties, to bring them up to a letting 
standard and then lease from the owners for an agreed period of 
time; a win all round

7
We will co-ordinate enforcement action to ensure those 
properties whose owners refuse our offers of help are brought 
back to use through the use of Compulsory Purchase Orders, 
Enforced Sale Orders and Empty Dwelling Management Orders

8
We will support the Plan for Private Rented Housing, which 
seeks to improve the condition and management of Plymouth’s 
housing stock and the quality of life of those living in it



CONTACT
Housing Delivery Team 
Strategic Planning and Infrastructure 
Plymouth City Council 
Ballard House Plymouth PL1 3BJ
T 01752 307577
E emptyhomes@plymouth.gov.uk 
www.plymouth.gov.uk/emptyhomes
January 2015
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Development 
underway

Chapter 1 Charity Ltd. 
is converting the former 
JobCentre Plus into 
30 affordable flats in 
Hoegate Street.

Plymouth’s performance, in relation to the Housing Family Benchmarking Group, in tackling empty homes 
remains exemplar as demonstrated in the above chart.  
Source: DCLG 2013—local authorities statistical returns.

PERCENTAGE OF TOTAL HOUSING STOCK STANDING LONG TERM EMPTY 


